
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING AND SOCIAL WORK 
RESOURCES 

Date: 26 JANUARY 2012 Ref: JH/RP 

REPORT 2 4 0  
Subject: REVENUE MONITORING REPORT 

HOUSING (NON HRA) AND SOCIAL WORK 
SERVICES 
1 APRIL - 9 DECEMBER (PERIOD 9) 

1. Purpose of Report 

This report advises Committee of the Service's approved revenue budget for 201 1-2012 and 
projected performance against this from 1"ApriI to 9 December 201 1. In line with existing 
Financial Regulations, details of year-to-date and projected outturn variations are explained. 

2. Summary of Financial Position 

2.1. As at period 9 ending 9 December 201 1, the Service is projecting a year-end position of 
€8,723,826 underspend which equates to 4.9% of the budget. 

2.2. The Housing (Non-HRA) service is currently projecting an underspend of €26,300. 

2.3. The Social Work service is currently projecting an underspend of €8,697,526 for the year 
which is a favourable movement of f248k -this is mainly the result of ongoing effective 
management control over employee costs. The overall underspend is primarily due to the 
reconfiguration of Supported Living and the introduction of Self Directed Support which 
through due process creates slippage in the initial year of the award due to timing, similarly 
further slippage has occurred within older adults budgets due to the success of the re- 
ablement initiative as service users are supported at home (for detail see paragraph 4.6.1). 
A further contributing factor to the overall underspend are efficiencies achieved within 
employee costs due to the current level of vacancies and control of overtime working 
patterns plus general usage across a variety of account codes. 

2.4. Additional details regarding budget variations are outlined in paragraph five below, 
and the appendices to this report. 

3. Risks and Uncertainty 

3.1. As highlighted in the Revenue Budget 201 1-2012 report of loth February 201 1, 
unprecedented levels of savings combined with the uncertainty surrounding the current 
economic climate make it extremely challenging to provide Services within existing 
budgetary provision. The Service however, through early engagement with external 
providers of care, has invoked the change process to effectively deliver initial and future 
savings. 

3.2. The following areas are identified as being high-risk, and therefore have scope to impact 
upon the Council's overall financial position: - 

3.2.1. Growing demand on fostering services resulting in a continued need to buy 
in services from External Providers at higher costs. 
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Currently the pressure on funding for secure accommodation placements is 
contained within the overall budget provision, but a combination of uncertainty 
regarding future demand levels for placements and the costs involved in making 
placements, could result in an adverse effect on Social Work finances. 

In the current economic climate external providers of care have been asked to 
make a 5% efficiency saving, whilst providers adjust to this change there is the 
possibility that some providers may find this operationally challenging and request 
a re-evaluation of their funding. 

Following the increase in the financial taper which is an integral part of a service 
users overall financial assessment there is a potential risk regarding income 
generation dependant on uptake of chargeable service. 

4. Major Variations from Budget 

4.1. A summary of the major variances projected at year-end within each division is 
outlined within table 1 overleaf. 

Totals 1 f8,723,826 under 

Analysis 

Predominantly administration and transport 
cost savings. 
The 2 main factors contributing to the overall 
underspend are efficiencies achieved within 
employee costs and external service providers 
- the former due to current level of vacancies 
and control of overtime working patterns, the 
latter due to the successful outcome of 
negotiations with providers and the 
recalculation of individuals care plans resulting 
in a reduction in their annualised financial 
outcome plus general usage across a variety 
of account codes. 

Table 1 

4.2. Employee Costs are projected to underspend by f 1.9m: 

4.2.1 The Social Work Service has a total employee costs budget of f83.82 
million consisting of Home-care staff of f23.97m and other services of f59.85m. 
The overall projected outturn variance is a net underspend of f 1.9m (2.38%). 

4.2.2 Home-care staff - due to the nature of this service and the need to provide a 
constant level of service delivery, budgeted turnover savings are not appropriate. 
The Service currently has 63 FTE vacancies. 

4.2.3 Other staff - the budget of f59.85m is net of turnover savings and other 
unbudgeted expenditure (maternity cover and sickness cover) of f2.5mI which 
equates to 116 FTE based on average salary of f21,862. 

4.2.4 Currently there are 159 FTE vacant posts within the service which offsets these 
unbudgeted costs. 
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4.2.5 Non HRA has a total employee costs budget of f5.25 million, net of turnover 
savings of f0.261 million. This equates to 4.7%, or 8.4 FTE using f31.1 k as the 
average salary. The Service is currently sitting with the equivalent of 6.29 vacant 
posts. The projected employee costs outturn is currently a breakeven position, 
with a contribution of held posts and management action to be taken to achieve 
the required level of turnover savings 

4.3 Property costs are projected to underspend by f214k. This is principally due to projected 
underspends within electricity and gas. 

4.4 Supplies and services expenditure is projected to underspend by f 193k. This underspend 
is the product of variations across numerous individual costs centres, all of which are 
closely monitored and administered by respective budget holders at Headquarters and 
Locality levels. 

4.5 Social Work transport costs are projected to underspend by f361 k and Non HRA projecting 
an underspend of f25k. This is a result of the change in the core conditions with regard to 
mileage and prudent management use of external hires. It is anticipated that a saving will 
be generated in this area in the current year which if sustained will contribute to the 2012 / 
13 savings required by the service from changes to the core conditions. 

4.6 Social Work and Housing administration costs are projected to underspend by f381 k. The 
underspend is a result of a combination of small over and under spends within a variety of 
account codes. 

4.7 Committee may also wish to note that Payments to other bodies account for 
f99.5m of the annual budget, which is presently projected to outturn with an 
underspend of f5.6m (5.6%) for the current financial year. The key financial and 
operational issues which may arise during the course of the year include: 

4.7.1 The largest element of this budget relates to Care Element Transfer (CET)/ 
Nursing Homes ( f  29.8 million) and Supplementation/Supported Living 
(f38.3 million). These resources are used to support 1415 Independent Care 
Home service users and 600 supported living service users respectively. 

The current projected underspend of f 1.6m within the area of care homes is a 
result of the Service continuing to shift the balance of care by maintaining service 
users within their own home. This saving will contribute towards future savings 
in the coming years. 

Previously mentioned at paragraph 3.2.1 Risks and Uncertainty the 
external care providers were ask to make a 5% efficiency saving due to the 
current economic climate, this saving in tandem with the introduction of self 
directed support has resulted in an anticipated saving of f 1.4 million which if 
sustained will deliver the 2012 / 13 saving required of the service for this area of 
activity. A further underspend o f f  1.7m has temporarily occurred due to the 
timing of services being implemented. This temporary underspend can be 
broken down into two areas namely: services agreed and implemented during 
201 1 12 for currently 67 service users which has resulted in a part year 
underspend of f648k which will be fully utilised in 2012 13. The second area is 
in respect of anticipated services for currently 77 service users who have or are 
in the process of finalising an individual budget which will result in forecasted 
temporary underspend of f801k, once these services are implemented the 
underspend will be fully utilised in 2012 13. The balance of f250k will be utilised 
as future need is identified between now and the 31" March 2012. 
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5. 

6. 

7. 

4.7.2 Due to current level of placements and demand for external fostering, an 
unavoidable overspend of f410k is expected to occur within this area this 
year. However this is partially offset by lower commitments for adoption 
allowances, kinship and respite care resulting in an overall overspend of f342k. 

The current level of placements within residential and secure accommodation 
have resulted in an underspend of f649k. However, as this area is subject to 
volatile change (paragraph 3), will be closely monitored and any 
variation reported to Committee. 

Voluntary organisations are currently projecting an underspend of f 189k. The 
favourable position has occurred following a financial review with a key 
provider. 

4.7.3 

4.7.4 

4.7.5 Community Care Development is currently projecting an underspend o f f  198k. 
This current underspend reflects current Locality usage, which is subject to 
change depending on local demand. 

4.7.6 Sectional payments expenditure is projected to underspend by f 135k. This 
underspend is the product of variations across numerous individual costs 
centres, all of which are closely monitored and administered by respective budget 
holders at Headquarters and Locality levels. 

4.8 Other Costs are currently projecting an overspend of f460k. Currently there is increased 
demand for spend in this area due to pressure from SCSWlS and preparation for severe 
weather service delivery. 

4.9 An over-recovery of income within Social Work of f458k relates to recoveries from health 
and cross border income which is offset by expenditure through payments to other 
bodies. There is also an anticipated under-recovery of f 18k through Non-HRA in respect 
of home loans repayments. 

Management Actions 

Monitoring of the phasing of expenditure in relation to demographic growth will be 
on going throughout the financial year to maximise slippage taking cognisance of the current 
financial climate. 

Financial Concurrence 

Prepared in accordance with the Scheme of Financial Delegation, the financial information 
contained in the report has been agreed with the Head of Financial Services. 

Recommend at i ons 

It is recommended that the contents of this reDort be noted. 

Ronnie Paul 
Head of Housing and Social Work Resources 
9 January 2012 

For further information about this report please contact Ronnie Paul, Head of Housing and Social Work Resources, 
tel: 01 698 332023. 
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FINANCIAL MONITORING REPORT 
I April 2011 to 9 December 2011 (P9) 
COMMITTEE: HOUSING AND SOCIAL WORK SERVICES 

ANNUAL 
BUDGET 

(3) 

f 

169,240,777 

10,526,466 

Appendif 1 

PROJECTED 
OUTTURN 

(4) 

f 

160,543,251 

10.500.16~ 

DESCRIPTION 

(2) 

5.1% 

0.2% 

SOCIAL WORK SERVICES 

HOUSING (NON HRA) 

The 2 main factors contributing to the Overall 
underspend are efticiencies achieved within 
employee costs and external service providers - thc 
former due to current level of vacancies and control 
of overtime working patterns, the latter due to the 
successful outcome of negotiations wfih providers 
and the recalculation of individual care plans 
resulting in a reduction in annualised financial 
outcome 

Administration and transport cost savings are 
partially offset by an under-recovery of home loan 
income 

BUDGET ACTUAL YEAR TO DATE 
TO DATE TO DATE VARIANCES 

(3) (4) (5) 

f f f 

102,123,323 96,338,305 5.785.018 Underspend 

5,314,128 5,131,032 183,096 Underspend 

DIVISION : HOUSING (NON HRA) AND SOCIAL WORK SUMMARY 

PROJECTED OUTTURN 
VARIANCE 

(5) 

E 

8,697,526 Underspend 

26,300 Underspend 

,,, ANALYSIS 

0 



FINANCIAL MONITORING REPORT 
1 April 2011 to 9 December2011 (P9) 
COMMITTEE: HOUSING AND SOCIAL WORK SERVICES ADDendix-2 . .  

DIVISION : HOUSING (NON HRA) AND SOCIAL WORK SUMMARY 

IN1 
r10 

1. 

2. 

3. 

4. 

5. 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

I E3 PAYMENTS TO OTHER BODIES 

CI 

OTHER COSTS 

8. APPORTIONED EXPENSES 

9. CFCR 

10. CAPITAL FINANCING CHARGES 

11. TOTAL EXPENDITURE 

12. INCOME 

BUDGET ACTUAL 
TO DATE TO DATE 

59,366.314 

2,979,872 

3,897,225 

2,383,844 

2,562,457 

54,767,367 

93,395 

154,349 

0 

944,337 

58,215.23? 

2,570.16E 

3,742,075 

2,115.735 

2,282,497 

51 ,O54,96C 

247.052 

154.345 

C 

944.337 

127,149,160 121,326.40f 

19,711,709 

YEAR TO DATE 
VARIANCES 

(5) 

f 

1.151,081 Underspend 

409,703 Underspend 

155,150 Underspend 

268,109 Underspend 

279,960 Underspend 

3,712,407 Underspend 

(1 53,657) Overspend 

(0) Overspend 

0 OnTarget 

(0) Overspend 

5322,752 Underspend 

145,363 Over-recovery 

ANNUAL 
BUDGET 

(3) 

f 

69,073,945 

5.326.295 

6,349,802 

3,693,325 

2,414,001 

99,517,405 

582,585 

6,076,105 

C 

1,637,85~ 

214,671,334 

34,904,091 

PROJECTED 
OUTTURN 

(4) 

f 

87,083.02C 

5,111,937 

6,i 56,568 

3,307,l 11 

2,032,318 

93,940,061 

1,042,662 

6,076.106 

C 

1,637,856 

35,344,231 

PROJECTEDOUTTURN 
VARIANCE 

(5 )  

f 

1,990,925 Underspend 

214,362 Underspend 

193.234 Underspend 

386.214 Underspend 

381,682 Underspend 

5,577,347 Underspend 

(460.078) Overspend 

0 OnTarget 

0 OnTarget 

0 OnTarget 

8,283,686 Underspend 

440,140 Over-recovery 

~~ ~ ~~ ~~ 

% ANALYSIS 
(6) (7) 

2.2% Underspend resulting from an accumulation of vacancie: 
and tight control of overtime. 

This is principally due to projected underspends within 
electricity and gas. 

This underspend is the product of variations across 
numerous individual costs centres. all of which are 
closely monitored and administered by respective budgf 
holders at Headquarters and Locality levels 

Underspend is a result of Prudent management of car 

more efficient use of external hires 

Underspend is a result of a combination of small over 
and underspents within a variety of account codes. 

Underspend in this area is a result of independent care 
providers achieving early efticiencies and continued 
progress in shifling the balance of care through the re- 
ablement initiative and self directed support 

4,0% 

3,0% 

10.5% mileage aligned to the change in core conditions and 

15,8% 

5.6% 

Currently there is increased demand for spend in this 

severe weather service delivery. 
-79.0% area due to pressure from SCSWlS and preparation for 

0.0% 

0.0% 

0.0% 

I 

I 
An over-recovery of income within Social Work relates 1 
recoveries from health and cross border income which 
offset by expenditure through payments to other bodies. 
In addition within Non-HRA there is an anticipated under 
recovery of f18k in home loans repayments 
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FINANCIAL MONITORING REPORT 
1 April 2011 to 9 December 2011 (PS) 
COMMITTEE HOUSING AND SOCIAL WORK SERVICES 

% 
(6) 

7.9% 

45.8% 

9.0% 

0.1% 

0.8% 

0.0% 

0.0% 

5.1% 

-6.8% 

24.5% 

15.4% 

1.5% 

0.0% 

4.8% 
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Appendix 3 

5.3% 

28.4% 

8.2% 

DIVISION : HOUSING (NON HRA) AND SOCIAL WORK - Payments to Other Bodies 

homes is a result of the Service continuing to shift the 
balance of care by maintaining service users within their 
own home. This saving will contribute towards future 
savings in the coming years. 

This current underspend reflect's current Locality useagc 
but subject to change depending on local demand. 

External care providers were asked to make a 5% 
efficiency saving, this saving in tandem with Self Directet 
Supports has resulted in the projected underspend. 

- 
INE 
NO 
(1 ) 
- 

1 

2 

3 

4 

5 

c 
b 
E\ 

7 

8 

9 

10 

11 

12 

13 

14 - 

o.35b 

DESCRIPTION 

(2) 

Underspend as a consequence of review of current care 
plans. 

Care Element TransferlNursing Homes 

o.656 

Community Care Development 

Underspend as a consequence of review of current care 
plans. 

SupplementationISupported Living 

4.1% 

-7.0% 

27.2% 

4.9% 

11 .O% 

0.0% 

4.7% 

Direct Payments 

Developments within various care ArouPS 

Overspend in relation to current External Fostering 
placements offset by underspends in adoption and 
kinship care. 

Current demand for placements within budget 

Developments within various care groups 

Based on current demand. 

Based on current demand 

Independent Homecare 

Housing Support 

Private Sector Housing Grants 

Voluntary Organisations 

FosteringlAdoptionlKinship Carers 

Residential1 Sewre Accommodation 

Payments to Other Bodies 

Social Work (Scotland) Act - Sectional Payments 

Children-Disability Services 

Other 

BUDGET ACTUAL 
TO DATE TO DATE 

7- 
17,173,533 

333,358 

19,841,009 

1,552,890 

2,465,988 

809,591 

345.326 

3,192,367 

3,445,382 

1.651.886 

967.025 

850.188 

66,792 

2,072,032 

15,810,642 

180.84: 

18,062,804 

1.551.835 

2,445,241 

809.591 

345.326 

3,029,68( 

3.679.12( 

1,247,20' 

817,81( 

837,49L 

6679: 

2,170,57< 

YEAR TO DATE 
VARIANCES 

(5) 

f 

1.362.891 Underspend 

152,515 Underspend 

1,778,205 Underspend 

1,055 Underspend 

20,747 Underspend 

0 OnTarget 

0 OnTarget 

162,687 Underspmd 

(233,738) Overspend 

404,682 Underspend 

149,215 Underspend 

12,694 Underspend 

0 OnTarget 

(98.547) Overspend 

ANNUAL PROJECTED PROJECTED OUTTURN 
BUDGET VARIANCE OUTTURN 

29,862,109 

698.195 

38,266,680 

2,132.894 

4,992,444 

1,495,176 

2,588,000 

4,611,196 

4.91 5.772 

2,386,084 

2,661,345 

1,228,090 

108,689 

3,570,735 

28.272.109 

500,000 

35,109,856 

2,127,185 

4,960,827 

1,495,176 

2,588.000 

4,421,570 

5,258,176 

1,736.660 

2,530,070 

1,092,434 

108.689 

3,739.31 1 

1,590,000 

198,195 

3,156,824 

5,709 

31,617 

0 

0 

189,626 

(342,404) 

649,424 

131,275 

135,656 

0 

(168.576) 

Underspend 

Underspend 

Underspend 

Underspend 

Underspend 

On Target 

On Target 

Underspend 

Overspend 

Underspend 

Underspend 

Underspend 

On Target 

Overspend 

ANALYSIS 
(7) 

r 

0.0% 

0.0% 
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