
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

Subject: HOUSING CAPITAL PROGRAMME (HRA) 
2012/13 

I From: HEAD OF HOUSING SERVICES I 

1. Introduction 

Date: 26 JANUARY 2012 

The purpose of this report is to seek approval for the mainstream Housing Capital 
Programme (excluding new build) for 201 2/13. 

Ref: EMcH/PH/LK 

2. Background 

2.1 Committee approved an outline Housing Capital Programme for 2010/11-2014115 in 
February 201 0. 

2.2 In setting the HRA revenue budget for 2009/10, committee agreed to initiate 
discussions with contractors with a view to increasing capital investment by up to 
f20m, over the two year period 2009/10 and 2010/11. In May 2009, Committee 
approved the acceleration of the programme over the next two years by f20million 
with a subsequent reduction of the programme over 2011/12-2014/15. This has 
resulted in resources of f37.248 million for 2012/13. 

3. Proposals 

3. I Capital resources 

As part of the overall review of the 5 year plan approved by council in February 2010, 
revised spending proposals for 201 2/13 have been prepared for Committee’s 
consideration and are outlined in Appendix 1. 

3.2 A slippage allowance of approximately 10% has been added to arrive at a “working 
programme’’ amounting to f41 m. The programme, the make up of which is set out in 
Table 1 below, takes account of projected carry forward commitment but may be 
subject to adjustment depending on the final outturn on the 201 1/12 programme. 

Resources 
Prudential Borrowing 
Capital Receipts 
CFCR 
Resources 
Slippage Allowance 
Working Programme 

f 000 
17,617 
3,045 

16,586 
37,248 

3,752 
41,000 

Table 1: Make up of capital resources 2012113 

3.3 Additional resources have been allocated to continue the loft insulation programme to 
improve the energy efficiency of tenants’ homes. This funding is largely for “top ups” 
to existing levels of loft insulation in tenants’ properties for which CERT (Carbon 
Emission Reduction Target) grant aid towards the cost of this upgrading work is not 
available. 
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In terms of the Scottish Housing Quality Standard (SHQS), loft insulation of less then 
1 OOmm still remains one of the most significant areas of failure within the council's 
stock. This increased level of investment, used in conjunction with the CERT grant 
aid will ensure, as far as practicable, that all properties within the housing stock have 
250mm of loft insulation by the end of 201211 3. 

4. Corporate Considerations 

4.1 The Executive Director of Finance and Customer Services has been involved in 
development of the financial information contained within this report. 

5. Recommendations 

5.1 In developing spending plans for 2012113, every resource has been effectively 
targeted to the priorities already established by the council. Accordingly, committee is 
asked to: 

a) 

b) 

approve the revised HRA Capital Programme for 2012113 set out at Appendix 
1. 
refer this report to the Policy and Resources Committee for consideration. 

Elaine McHugh 
Head of Housing Services 
19 December 201 1 

For further information on this report please contact Lorna Kilpatrick, Investment Manager, on 
telephone 01 698 2741 37 
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Energy Efficietacy 

Major Repairs 

Home Safety arid Security 

233 ~ Q98 

1 867,373 

834 996 

523,264 
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