
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

Subject: PETITION - MOTHERWELL TOWERS 

From: HEAD OF HOUSING SERVICES 

Date: 26 JANUARY 2012 Ref: SLIJSIEMCH 

The purpose of this report is to advise members of petitions received from residents of 10 
Tower blocks in Motherwell regarding the proposed changes to the tower caretaking service. 
This is a similar petition to the one previously presented to Committee in July and has been 
handed in by the same lead petitioner. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

Housing and Social Work Services has reviewed the estate services being delivered 
across all localities, this included reviewing the concierge and caretaking services, as 
well as the management arrangements currently in place for these services. The 
review also considered the management arrangements in place for sheltered 
services and the management of the temporary accommodation portfolio, particularly 
at evenings and weekends. A consultation exercise was also carried out involving 
service users and residents of towers and low rise properties. 

Through the consultation exercise, a number of issues were raised, the key issues for 
the Motherwell Towers included: 

- Inconsistency of current service provision across different localities, i.e. a 24- 
hour concierge service in Coatbridge and Airdrie, a 24-hour security caretaking 
service in Gowkthrapple flats, and a Monday to Friday day-shift caretaking 
service operating in Towers in the Motherwell area. 

- A limited service response in the Motherwell area with an out-of-hours service 
covering the Towers in this area. 

Taking cognisance of the issues it was proposed to establish a shift pattern on a day 
shift basis only, increasing the presence of the caretaking service from 5 days to 7 
days. This would offer a 365-day service to the residents of the Motherwell towers 
and achieve greater consistency with the service provision in Coatbridge, Airdrie and 
Wishaw towers. In this proposal the current Tower Caretakers will no longer be 
required to reside on site and will have a non-residential status. 

The service received petitions from residents of 10 towers requesting that resident 
caretakers are left in place. There are 26 Towers in Motherwell, 19 have residential 
caretakers and 7 have non residential caretakers. 

This report was originally presented to Committee on 28 July 201 1 however the main 
petitioner has again contacted the Council handing in duplicate petitions and 
requested these be presented once again to Committee as there were further points 
that required to be clarified relating to the survey element of the consultation process. 
The main petitioner has been visited and has advised she remains concerned 
regarding the decision to remove the residential status of the tower caretakers. The 
recommendations approved at Council on 30 June 201 1 were not made solely on the 
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2 

3. 

survey results but were made taking cognisance of a variety of consultation methods 
and tenant and resident feedback. 

2.6 Implementation of the Estate restructure is now underway and all employees have 
now been competitively interviewed or matched to the new post of Estate Officer and 
the first phase of the service was implemented from 5'h December 201 1 with the final 
implementation relating to the Motherwell Towers due for full implementation early 
March 2012. In addition as part of this process arrangements have been for the 
installation and upgrade of the provision of CCTV within all 26 Tower blocks. 

Proposals I Considerations 

3.1 

3.2 

A priority for the Council is to improve and enhance the current service being 
delivered to the Motherwell Towers to ensure the services are more flexible and 
targeted at meeting tenants' needs and deliver services to tower residents ensuring 
towers are safe, sustainable and attractive. The proposals which were agreed by full 
Council on 30 June 201 1 will achieve greater consistency of service provision across 
localities and further enhance service delivery. 

Roadshows were carried out during the first two weeks of July 201 1 at all 26 Towers 
in Motherwell at which time staff were in attendance to further outline our proposals 
for service improvements and to deal with any concerns from individual tenants. In 
addition as previously agreed and to address resident concerns and give fuller details 
on the proposals a number of communication channels have been established in the 
form of letters to all tower residents, public meetings, roadshows and registered 
tenant organisation meetings. 

4. Financial / Personnel / Legal I Policy / Equalities Implications 

4.1 A firm commitment has been given to ensure residents are continually updated 
regarding implementation timescales. Regular meetings continue to take place with 
the nominated tenant representative from each tower. 

5. Recommendations 

It is recommended that the Committee note the contents of this report in relation to the 
petition and the action taken to date. 

\ 
\ 

Elaine McHugh 
Head of Housing Services 
26 January 2012 

For further information about this report please contact Stephen Llewellyn on 01698 274192. 
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