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To: Airdrie Area Committee 

From: Chief Executive 

AGENDA ITEM No. .. a... ...... 

Subject: Decentralisation Scheme Review 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Date: 1 December 1998 I Ref: CE/012/023/005B 

1. 

1.1 

2. 

2.1 

3. 

3.1 

4. 

4.1 

5. 

5.1 

Purpose 

The purpose of this report is to request Airdrie Area Committee to consider those comments it 
would wish to bring to the attention of the Policy and Resources (Community Development) Sub 
Committee when reviewing the Council’s Decentralisation Scheme and to advise the Committee of 
the growth bid submitted by the Chief Executive’s Department in the 1999/00 budgetary process for 
resources to support Area Committees and Community Forums. 

Background 

At its meeting on 27 October 1998 Airdrie Area Committee agreed to further continue the report 
submitted by the Chief Executive detailing the review of the Decentralisation Scheme for 
additional information on resource issues associated with Decentralisation. 

Resources 

Dedicated resources are not currently allocated by the Council to support the Area Committee and 
Community Forum structure and to date those costs associated with Decentralisation have been 
absorbed by Departments through mainline resources. In order to provide appropriate support to 
develop fully the potential of the Area Committees and Community Forums, the Chief Executive’s 
Department has included a growth element within the 1999/00 Service Planning process. 

Review of Decentralisation 

Members may be aware that the Policy and Resources (Community Development) Sub Committee 
at its meeting on 25 November 1998 considered a report by the Chief Executive setting out the 
revised timescale for the review of the Decentralisation Scheme. In approving the report the Sub 
Committee noted that the review of Decentralisation would now be concluded at its meeting on 20 
January 1999 and prior to this a special meeting of the Sub Committee would be convened to 
consider financial matters associated with Decentralisation. 

Comments From Airdrie Area Committee 

The revised timescale for the review of Decentralisation now provides sufficient time for Airdrie 
Area Committee to consider any comments or suggestion it would wish to remit to the Policy and 
Resources (Community Development) Sub Committee for consideration. The original report 
introducing the review of Decentralisation and submitted to Airdrie Area Committee at its meeting 
on 8 September 1998 contained a number of questions which Area Committees may wish to address 
when considering the impact , potential and any limitations of Decentralisation. These questions, 
together with a copy of the Area Committees’ Terms of Reference are attached as Appendices One 
and Two to this report and members may wish to refer to these when considering the Area 
Committee’s response. 

JRS/23/AAVJLRI 24 



. 31 

6.  Recommendation 

6.1 Airdrie Area Committee is requested to:- 

i) note the revised timescale for consideration of the review of Decentralisation by the Policy 
and Resources (Community Development) Sub Committee; 

ii) consider those questions listed in Appendix One of this report and advise the Chief Executive 
of any comments Airdrie Area Committee would wish to make with regard to 
Decentralisation; and, 

iii) otherwise note the contents of this report. 

Chief Executive 
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Appendix 1 

Issues for Area Committees 

Remit 

1) Which elements of the Committee’s Remit and Terms of Reference has the Committee 
addressed so far? 

2) What changes (if any) should be made to the remit and terms of reference? 

3) Does the Committee have access to sufficient support and resources to undertake its remit? 

Support and Services 

4) How is the Committee being supported and serviced? 

5 )  What changes (if any) should be made to the current arrangements? 

Area Team 

6) In what ways has the Area Team assisted the Area Committee so far in pursuing its remit? 

7) Has the Area Team contributed to better co-ordination of Council services and activities at an 
area or sub-area level? 

Resources 

8) To what extent have ‘departmental’ resources being redeployed within the area to contribute 
to the implementation of decentralisation? 

9) What level of financial resources do you consider will be required in the area to support 
community involvement and other developments in 1999/2000? 

Community Involvement 

10) What progress has been made in establishing representative Community Forms? 

1 1) How does the Committee plan to work with Community Forums in the coming year? 

Achievements 

12) What have been the main achievements of the Committee so far? 

13) What does the Area Committee hope to achieve over the next year? 
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(3) 

(4 )  

(7) 

(9) 

AREA COMMITEES 

TERMS OF REFERENCE 

To discuss matters of local concern relotive to  the Council's activities and functions; 

To consider and discuss the policy and operational arrangements affecting Council activities 
undertaken within the local area; 

To consider issues remitted to them by the Council as a matter of particular consultation where there 
is a specific wish to ascertain the wishes of the community; 

To consider and make suggestions as to the needs of the area concerning services which are the 
responsibility of the Council; 

To develop and update on area profile including local needs, opportunities, issues and resources; 

To establish and support representative community forums as one mechanism for consultation and 
community involvement and to develop effective working relationships with them; 

To support local community groups and voluntary organisations and provide a focus for participation 
and patinership involving the Council, the local community, the private and voluntary sectors and 
other public bodies; 

To make decisions in respect of requests for financial assistance under the Community Grants 
Scheme ond other schemes of grant remitted to Area Committees by the Council and to administer 
Area Development budgets; 

To assist the Council in developing hvinning links with any authority with which the Council has 
agreed a formal twinning scheme and which has been traditionally or generally asscciated with the 
area of the Committee, and 

To carry out further functions as determined by the Policy and Resources (Community Development) 
Sub-Committee. 
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