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1. Purpose of Report / Introduction 

This report advises Committee on recent progress made by the partner agencies in 
respect of Reshaping Care for Older People in North Lanarkshire and seeks approval 
to use NHS Change Fund monies for four additional posts to support the provision of 
equipment and adaptations. 

2. Background 

2.1 Reshaping Care for Older People is a Scottish Government policy aimed at 
supporting an increasing proportion of older people at home. It was 
accompanied by a Change Fund for a period of four years. The North 
Lanarkshire allocation is f3.8m and sits within the NHS Lanarkshire budget. 

2.2 As outlined in previous reports, the North Lanarkshire Change Plan was 
developed with the involvement of partner agencies, providers, service users 
and carers. The Health and Care Partnership gave approval on 11 March 
201 1 and ministerial approval was received on 16 March 201 1. 

2.3 In April 201 1 Housing and Social Work Services Committee endorsed the use 
of Change Fund monies to support a range of community based approaches. 
In August 201 1 , Policy and Resources Committee approved the approach and 
proposed use of the Change Fund by the North Lanarkshire partners. 

2.4 At the beginning of September 201 1, the partners were required to submit a 
mid-year progress report to the Scottish Government in respect of 
implementation of the North Lanarkshire Change Plan and associated use of 
the Change Fund. The detail of this return was provided to the last meeting of 
the Health and Care Partnership on gTH September 201 1. 

3. Progress to Date 

3.1 On 27 September 201 1, the Scottish Government Joint Improvement Team 
responded to submissions sent by all partnerships, indicating that “overall 
good progress is being made by partnerships with regard to their Change Plan 
i m p I e m e n t a t i on ” . 

3.2 On 11 November 201 1 , guidance was issued by the Scottish Government in 
respect of Reshaping Care for Older People on the preparation of Change 
Plans and use of the Change Fund in 2012/13. Change Plans are to be 
prepared and agreed by Local Authorities, NHS Boards, Third and 
Independent sector representatives and submitted according to the guidance 
to the Scottish Government by 17 February 201 2. 
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3.3 Work continues to progress the Reshaping Care for Older People agenda in 
North Lanarkshire through the Steering Group and its three key workstreams: 
Business Planning Group; Community Capacity Building Group; and Hospital 
Admission and Discharge Group. Key elements of the work include: 

Implementation of the projects is at various stages with recruitment 
taking place currently for a number of posts e.g. liaison psychiatry. 
Implementation plans for the majority of projects for which Change 
Fund spend has been agreed have been approved. 

A performance framework (including national and local measures) is 
being finalised to evidence the difference being made for older people 
in North Lanarkshire. 

Early in 201 2, a bed reduction plan (1 00 beds) and Local 
Transformation Plan are to be finalised - these will form the basis of the 
North Lanarkshire Change Plan for 201 211 3. 

The 6 month trial of the project, Community Age Specialist Services 
Emergency Team (ASSET), started in December 201 1 in the 
Monklands General Hospital catchment area. 

A reference group for local and national voluntary organisations in 
respect of Reshaping Care approach in North Lanarkshire has been 
established. 

An event is scheduled to take place on 17 January 2012 to engage 
with nursing home managers and decision-makers in discussion on the 
Reshaping Care agenda in North Lanarkshire. 

Proposals are being developed around linking with other public 
information / consultation events in February / March 201 2 at a locality 
level. 

Reshaping Care was the key theme for the Living Well event that took 
place on 18 November 201 1 in Motherwell, providing a good 
opportunity for local people to have their say. 

3.4 The above activity will ensure a comprehensive and informed approach to the 
development of the North Lanarkshire Change Plan for 201 211 3. This report 
will be overseen and approved by the North Lanarkshire Steering Group with a 
copy of the submission to be made available to the next meeting of the Health 
and Care Partnership March 2012. 

4. Financial/Personnel/Legal/Policy/Equalities Implications 

4.1 Currently there are 4 additional Council posts in respect of which use of the 
Change Fund was agreed by the Reshaping Care Steering Group on 1 
December 201 1 and further endorsed at the meeting of the North Lanarkshire 
Health and Care Partnership on gth December 201 1, These posts are all to be 
located in the Integrated Equipment and Adaptation Service to support more 
older people to remain at home through making better use of existing 
resources by improving the delivery, fitting, collection and recycling ability of 
the service as well as providing technical support and training for assessing 
staff in partner agencies. The four proposed additional posts consist of: 

0 

0 

0 

1 x FTE Maintenance Officer - NLC 7 
1 x FTE Senior Technician (Training) - NLC 7 
2 x FTE Clerical Assistantsnypist - NLC 3 



5. 

4.2 In addition the service currently makes a recharge for use of a vehicle and 
driver to Environmental Services for work relating to Beltane (sheltered 
workshop). Following discussion with Environmental Services, approval is 
sought to cease this arrangement and replace it by creating a post of Store 
Operative/Driver (NLC4) for shared use across Beltane and the Integrated 
Equipment and Adaptation Service. Appendix 1 provides the details and costs 
of these proposed additional posts in the Housing and Social Work Service. 
All the posts are for the duration of the Change Fund (anticipated to run for a 
further three years beyond March 201 2) except for the Store Operative/Driver, 
which is permanent. 

4.3 The creation of these posts enables the Council to fulfil its obligations in terms 
of progressing the Scottish Government’s Reshaping Care for Older People 
policy. The Change Fund has been made available for 4 years to enable 
partnerships to support more people at home and reduce reliance on 
institutional forms of provision, including hospital beds. This requires 
partnerships to release funding used for institutional provision, both to achieve 
savings in a context of diminishing resources, but also to reinvest in 
community initiatives such as this to facilitate sustained improvement. 

Recommendations 

4.1 It is recommended that Committee: 

(i) approve the progress made in respect of implementing the Reshaping 
Care agenda and the proposed use of the Change Fund by the North 
Lanarkshire Partnership; 

(ii) remit this report to Policy & Resources (Human Resources Sub) 
Committee to create the identified posts within the Council’s 
Establishment; 

(iii) seek a further report in 2012, setting out progress made in 201 1/12. 

Duncan Mackay 
Head of Social Work Development 
16 January 201 2 

For further information on this report please contact Duncan Mackay on telephone 01698 332024. 
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