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1. Purpose of Reportllntroduction 

The purpose of this report is to update committee on the outcomes from the recent 
consultation exercise for Phase 2 review of the allocation policy and to make 
recommendations for amendments to the policy as a result of this consultation. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

The Council approved a new allocation policy in June 2008 which was implemented 
on 23 March 2009. The policy gives priority to those most in housing need whilst still 
recognising the aspirations of current tenants wishing to move to another house. 
Since the introduction of the new policy 8,551 applicants have been housed (as at 31 
October 201 1). 

As at 13 December 2011 there were 16,000 applicants on the waiting lists who had 
requested housing with North Lanarkshire Council. 

When the council approved the new housing allocation policy a provision was made 
that reviews of the policy would be carried out to ensure policy aims were being 
achieved. Since the policy was introduced Phase 1 review of the policy was 
completed and subsequently implemented on 16 December 2010 and we have now 
concluded our consultation process on the Phase 2 review. 

In addition we have an audit process in place and the Scottish Housing Regulator 
gave us positive feedback on their inspection of the Allocation Policy in May 201 1. 

A detailed communication plan was developed and throughout the consultation 
period consultation took place with different stakeholders in a number of different 
ways including: 

Holding practitioner meetings with Council and Registered Social Landlord 
(RSL) staff currently operating the existing policy; 
Meeting individual stakeholder groups and RSL partners to discuss the 
review; and 
Issuing a questionnaire to Elected Members and stakeholders. This 
questionnaire was also made available on the Council's website to complete 
as an online survey. 

Questionnaires were issued to stakeholders including, all elected members, all 
Heads of Service within North Lanarkshire Council, all registered tenants and 
residents groups, partner RSLs, all CAB offices in North Lanarkshire, Shelter, 
Simon Community and Blue Triangle. These questionnaires asked stakeholders their 
opinions on specific areas of the policy, and also asked generally if they thought any 
other areas should be reviewed. Stakeholders were given 6 weeks to return the 
questionnaires. 
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2.6 Of the responses received, these reflected views from RSL partners, tenants, elected 
members, tenants and resident groups, and viewpoints from NL Tenants Federation, 
Blue Triangle, Legal Services, Social Work Services, Shelter and CAB. There were 
also a few responses received which did not provide contact details to establish their 
source. 

3. Proposals I Considerations 

3.1 In the following areas of the policy, it is proposed that amendments are considered: 

3.2 Persons leaving the armed forces and others who have a confirmed date of 
losing accommodation within two months: To give sufficient priority to these 
applicants in urgent housing need and allow the offer of suitable housing to be made, 
it is proposed that an award of 150 points is given. In these circumstances, the 
applicant must not be unnecessarily restrictive in the types or areas they request and 
on refusal of two reasonable offers the housing application would be suspended for 
three months and re-assessed, which may result in the removal of the additional 
points. 

3.3 Prospective Foster Parents: A protocol is currently under development for 
prospective foster parents and it is proposed that provision is made within the policy 
for these applicants to be awarded 150 protocol points on being accepted as 
prospective foster parents. 

3.4 Overcrowding: To ensure that appropriate priority is given to applicants suffering 
from overcrowding, it is proposed that we disregard any award of points which is 
attributable to temporary members of their household who would not form part of their 
household when they move. 

3.5 Under-occupancy: It is proposed that underoccupancy points, currently only 
available to council tenants, be awarded to all council tenants and RSL tenants who 
currently reside in North Lanarkshire. 

3.6 Properties deemed particularly suitable for Medical Factors: It is proposed that 
where suitable ground floor accommodation would alleviate existing problems in 
respect of living arrangements and health circumstances for those who have been 
awarded Health & Housing Needs points, that suitable properties are identified and 
designated as such. Where this type of property becomes available for offer, priority 
would be given to those applicants with health and housing needs points. 

3.7 Assessment of Housing Need: It is proposed that following adequate training and 
use of assessment tools, housing staff undertake all assessments required under the 
policy and that where appropriate, advice and assistance will be available from 
colleagues in health and social work with specialist knowledge of complex cases. 
Where an applicant disagrees with an assessment decision made by housing staff, 
any subsequent appeal is dealt with by the Local Area Manager. This will bring the 
appeals process for this area of the allocation policy consistent with other appeals 
processes. In the case of a subsequent appeal, the matter will be referred to the 
Quality and Performance Manager for determination. 
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3.8 Removal of priority points: The current policy recognises that in some occasions 
applicants may have an urgent need to be re-housed due to their circumstances, and 
therefore allows an award of 150 points to be awarded given the priority of their 
situation. It is proposed that where an applicant is awarded 150 priority points under 
these circumstances that they are not allowed to be unnecessarily restrictive in their 
choice of house type or area. Upon refusal of two reasonable offers the housing 
application would be suspended for three months have the higher level of 150 priority 
points removed and the applicant will be offered a Housing Options Interview. (A 
reasonable offer is one were the local authority should take account of the particular 
circumstances and assessed needs of the applicant and their household. Whilst 
also taking account of stock availability, demand and legislative requirements when 
determining if an offer is reasonable). 

3.9 Demolition and Properties Below Tolerable Standard: Following evaluation of the 
responses received and further consideration it is recommended that there is no 
change to the current policy in respect of awarding both demolition points and points 
for properties being significantly below the tolerable standard were appropriate. The 
current policy is deemed to be robust and meeting assessed need. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 A number of changes will require to be made to the computer software, which 
supports the operation of the policy. Should the council agree to the 
recommendations contained in this report, there will be resource implications within 
Quality and Performance and Egasd to execute the required changes to the CHR, 
carryout system testing, deliver staff training and update policy documents and 
procedures. Once committee approval has been obtained on the Phase 2 
recommendations Quality and Performance and Egasd will meet to outline the 
specific requirements and agree a timeframe for implementation. 

4.2 The changes to the software will require to be scheduled in to the IT Development 
Plan and this will mean that not all of the recommendations can be implemented 
immediately. An implementation plan with proposed timescale will be produced 
indicating when each development can be put into effect. 

4.3 There are no personnel implications resulting from the recommendations contained 
in this report. 

4.4 Legal Services have been consulted in the review of the allocation policy. 

4.5 Those RSL partners, who have adopted the policy have also been consulted and are 
in agreement with the recommendations. 

4.6 An Equality Impact Assessment has been progressed and will be concluded upon 
council decision on any recommendations approved. 



4 

5. Recommendations 

It is recommended that the Committee: 

(i) approve the recommended amendments to the council’s housing allocation policy as 
detailed in section 3 of this report, 

(ii) note that the service continues to review policy to ensure effective and robust 
outcomes and will provide further reports to committee as required, and 

(iii) otherwise note the contents of the report. 

A 

For further information about this report 

Head of Housing Services 

on 01698 274142. 
contact Aileen Gormley, Quality and Performance Manager 


