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1. Purpose of Report I Introduction 

The purpose of this report is to update members on the development of the Affordable 
Housing Policy (AHP) in the context of the Report of Examination for North Lanarkshire 
Council’s Local Plan and seek approval for proposals for the use of commuted sums 
received by the council in respect of the AHP. 

2. Background 

2.1 

2.2 

2.3 

The Council’s AHP was originally approved by the Housing and Technical Services 
Committee in April 2006. An updated position was approved by the Housing & Social 
Work Services Committee in August 2009. 

The Policy applies to the Cumbernauld Housing Sub Market Area (HSMA) which 
includes Cumbernauld, Moodiesburn and Kilsyth. It states that, in order to address 
the identified need for affordable housing, the Council will seek to achieve an on-site 
provision target for all new housing developments, (with an overall site capacity of 20 
or more units), to incorporate affordable housing at the rate of up to 25%. 

The current Local Plan process represented the first formal opportunity for the 
Council to incorporate the policy into its new North Lanarkshire Local Plan. From 
October 2010 to January 2012, the Local Plan was under examination by Reporters 
at the Scottish Government’s Directorate of Planning & Environmental Appeals 
(DPEA). A hearing session was held to discuss the Affordable Housing Policy on 18 
February 201 1. Homes for Scotland (the organisation representing private 
developers) and the Council were invited to attend the hearing. The Council were 
represented at the hearing by officials from both Housing and Planning. 

3. Proposals / Considerations 

3.1 The Report of Examination (ROE) on the Council’s Local Plan was issued by the 
DPEA to the Council on 31 January 2012. The conclusions set out within the ROE 
show that there is adequate justification for the Affordable Housing Policy in the 
Cumbernauld HSMA based on the evidence presented by the Council. No major 
amendments are required to the policy and members are asked to note the success 
of the joint working between housing and planning officials to ensure the policy is 
contained within the Local Plan. The Local Plan process will be finalised later in the 
year when the Adoption Plan, incorporating Reporters’ recommendations, is 
presented to Councillors for approval, publication and submission to Scottish 
Ministers . 
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3.2 In terms of affordable housing, the Examination concluded that the housing need and 
demand evidence presented by the Council highlighted sufficiently the shortfall in 
affordable housing in the Cumbernauld HSMA. These conclusions were consistent 
with the Council’s information from waiting lists and levels of homelessness as well 
as our previous work to achieve Pressured Area Designation in Cumbernauld and 
Moodiesburn. 

3.3 Although the Council’s preference is for on-site provision of affordable housing the 
policy allows the Council where appropriate to accept commuted sums in lieu of on- 
site provision. It should be noted that on-site provision will still, in most cases, 
require the provision of subsidy for the affordable units, particularly social rented 
houses, and this will be subject to the availability of resources. The policy facilitates 
the provision of affordable housing but does not mean that the developer is 
responsible for funding this provision. Therefore given the resource requirements and 
other site specific considerations there may be circumstances where it will be 
appropriate to take commuted sums rather that seek on-site provision. 

3.4 To date the Council has received approximately €70,000 in commuted sums which 
can be used to meet affordable housing needs in the area where the policy applies. 
This has to show an added value in terms of delivery of affordable housing in the 
Cumbernauld HSMA and must be spent within 5 years of receipt of the money. 

3.5 The Committee is asked to consider and agree the following framework in relation to 
the potential use of commuted sums. First of all, they are used to meet an identified 
affordable housing need in the Cumbernauld HSMA. Secondly they provide an 
additional affordable housing option/s over and above existing programmes. The 
following 3 mechanisms to spend commuted sums are therefore proposed; 

1. Fund additional development costs to provide additional purpose built 
wheelchair unit(s) within mainstream new build affordable housing 
developments. 

2. Off the shelf purchases to meet particular needs such as disability/supported 
living need. This would be subject to certain criteria being met, including that 
there is no suitable, available social housing in the area and Value for Money 
considerations are met. 

3. The purchase of houses on the open market, e.g. empty vacant homes or 
former social rented homes. Again this would be subject to meeting a 
number of specific criteria such as ensuring that it meets a specific local need 
and/or facilitates a specific regeneration or housing renewal/improvement 
project, and the purchase and future maintenance costs do not exceed an 
agreed benchmark (for example an equivalent new build property). 

3.6 The 3 mechanisms outlined above will allow a degree of flexibility, minimise risk and 
ensure that the commuted sums are spent in accordance with the policy objectives. 
The operation of the Affordable Housing Policy and the commuted sum mechanism 
will be reported through the monitoring framework for the Local Housing Strategy. 

4. Financial / Personnel / Legal / Policy I Equalities Implications 

4.1 There are no direct Financial/Personnel/Legal/Policy/Equalities Implications arising 
from this report although the AHP will help the council to meet the need for additional 
affordable housing in the Cumbernauld HSMA. 
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5. Recommendations 

It is recommended that the Committee: 

(i) Note the successful outcome of North Lanarkshire Council’s Local Plan Report of 
Enquiry in relation to the Affordable Housing Policy; and 

(ii) Approve the framework in relation to the use of Commuted Sums including the 3 
specific mechanisms outlined at paragraph 3.5. 

Head of Housing Services 
Elaine McHugh 

23 April 2012 

For further information about this report please contact Pamela Humphries on 01698 274174 
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