
HOUSING AND SOCIAL WORK SERVICES - 7 June 2012 

Motherwell, 7 June 2012 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor Love, Convener; Councillors Brooks, Burrows, Cefferty, Chadha, Clinch, Cochrane, J. Coyle, 
Farooq, Graham, Grant, Jones, MacGregor, McCulloch, McGlinchey, McGuigan, McKendrick, McShannon, 
McVey, Majid, Shevlin, Stocks, Taggart, Alan Valentine and Welsh. 

CHAIR 

Councillor Love (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager and Design Manager, Corporate Services; Executive Director of Housing and 
Social Work Services; Head of Housing Services; Head of Social Work Development, Head of Social Work 
Services, Chief Social Work Officer, Finance and Administrative Manager and Senior Supporting People Officer, 
Housing and Social Work Services. 

APOLOGIES 

Councillors Beveridge, Harmon, Lunny, McKenna, Nolan, Smith and Sullivan. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor McCulloch declared an interest in paragraph 18 of the Minute entitled “Funding to Support 
Carers” due to his wife’s employment by the organisation “Watch Us Grow”. 

MINUTE OF MEETING OF THE SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE 

2. There was submitted the Minute of the meeting of the Social Work (Complaints Review) 
Sub-Committee held on 21 March 2012. 

Decided: that the terms of the Minute be approved and noted. 

SERVICE PLAN PERFORMANCE REPORT 201 1-2012 

3. There was submitted a report (docketed) dated 16 May 2012 by the Executive Director of Housing 
and Social Work Services (1) setting out performance relative to the Performance Portfolio Indicators 
for 1 April 2011 to 31 March 2012; (2) detailing notable achievements during 201112012, and (3) 
highlighting, as an Appendix to the report, further detail of how the Service was performing against 
key performance measures and of proposed corrective action. 

Decided: that the terms of the report be noted. 
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SCOTTISH HOUSING QUALITY STANDARD PROGRESS UPDATE 

4. There was submitted a report dated 7 May 2012 by the Head of Housing Services on progress 
regarding Scottish Housing Quality Standard (SHQS) compliance for the Council’s housing stock (1) 
advising that the Council had met its Statutory Performance Indicator targets for compliance each 
year, with table 1 within the report showing compliance rates to date and targets for the remaining 
years until 2015; (2) indicating that the SHQS compliance had been given an “Amber” status by the 
Scottish Housing Regulator within the Council’s Assurance and Improvement Plan, and (3) intimating 
that the Housing Regulator had advised they may undertake on-site scrutiny work in 2013 on the 
Council’s ability to meet the Scottish Housing Quality Standard by 2015. 

Decided: that the Council’s progress in terms of the Scottish Housing Quality Standard 
compliance to date, and the likelihood that the Scottish Housing Regulator would be 
undertaking on-site scrutiny work on the Council’s ability to meet the Scottish Housing 
Quality Standard by 201 5, be noted. 

HOUSING PROPERTY REPAIRS AND MAINTENANCE AND CENTRAL HEATING REPAIRS AND 
MAINTENANCE - PARTNERSHIP PERFORMANCE 

5. With reference to paragraph 14 of the Minute of the meeting of the Policy and Resources Committee 
held on 2 December 2010 when, inter &, the structural proposals for the Joint Venture 
Organisations had been approved, there was submitted a report (docketed) dated 7 June 2012 by the 
Head of Housing Services regarding the 201 1/2012 performance of the Joint Venture Strategic 
Partnerships established in relation to the delivery of Housing Property Repairs and Maintenance with 
Morrison Scotland LLP (MSL) and for Central Heating Repairs and Maintenance with Saltire Facilities 
Management Limited (Saltire); (1) detailing within the report, the partnership performance 201 112012 
for routine repairs and for voids and servicing; (2) intimating that (a) customer feedback mechanisms 
had been established in relation to the performance of both partnership vehicles and provided 
valuable information in relation to the performance of a range of service aspects, and (b) that in line 
with the commencement of the recent Scottish Housing Charter, the Service was currently reviewing 
its approach to fully align feedback to that new standard; (3) advising that a revised approach was 
also being introduced in relation to the management of customer complaints following the Scotland 
wide adoption of the new Scottish Public Services Ombudsman model, and (4) indicating that a six 
monthly report would be established to detail performance across agreed Key Performance Indicators 
(KPls) Customer Satisfaction and Complaints to support the ongoing review and delivery of the 
strategic partnership vehicles. 

Decided: 

(1) that the 201 1/2012 summary performance of the strategic partnership vehicles for Housing 
Property Repairs and Maintenance and Central Heating Repairs and Maintenance be noted; 

(2) that six monthly reports be submitted to future meetings of the Committee to detail 
performance across the agreed Key Performance Indicators, Customer Satisfaction and 
Complaints to support the ongoing review and delivery of the strategic partnership vehicles, 
and 

(3) that otherwise the terms of the report be noted. 

A SUMMARY REPORT OF WELFARE RIGHTS ACTIVITY - 1 APRIL 2011 - 31 MARCH 2012 

6. There was submitted a report (docketed) dated 7 May 2012 by the Head of Housing and Social Work 
Resources (1) regarding the work undertaken, and benefit income generated, by the Housing and 
Social Work Services’ Welfare Rights Service in the financial year 201 1/2012; (2) indicating that the 
main role of Welfare Rights staff was the maximisation of income for individuals, for the Council and 
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for the community as a whole; (3) detailing, within the report, a selection of services offered; (4) 
advising that the income generated for the period 1 April 201 1 to 31 March 201 2 was €1 5,506,998; (5) 
intimating that, as a result of successful Welfare Rights intervention, individuals have been awarded 
extra benefit and as a result are better able to manage their own finances; (6) informing that (a) during 
the last eight years, income generated amounted to €92,807,895, and (b) from 1 April 2011 to 
31 March 2012, Welfare Rights Officers represented individuals at over 2,333 appeals, and (7) 
highlighting, within the report, information with regard to legislative and policy changes. 

Thereon, the Committee noted the success of the Welfare Rights Service and congratulated the 
officers involved. 

Decided: that the terms of the report be noted. 

ANNUAL COMPLAINTS STATUS REPORT - 1 APRIL 2011 TO 31 MARCH 2012 

7. There was submitted a report (docketed) dated 7 June 2012 by the Head of Social Work Development 
regarding the performance of Social Work Services in the handling of complaints received during the 
period 1 April 2011 to 31 March 2012 (1) detailing, within Appendix 1 to the report, the findings for 
2011/2012 and the number of formal complaints investigated by each Service or locality; (2) 
intimating, within Appendix 2 to the report, the most common reasons for complaint, and (3) indicating 
that three meetings of the Social Work (Complaints Review) Sub-Committee had been held in the 
past year. 

Decided: that the terms of the report be noted. 

INTEGRATION OF HEALTH AND SOCIAL CARE 

8. There was submitted a report (docketed) dated 7 June 2012 by the Head of Social Work Development 
regarding the current Scottish Government consultation on the Integration of Health and Social Care 
(1) outlining the background to the latest Government proposals for integrating services for older 
people which would have major implications for the Council as they entail the devolution of budgets 
and responsibilities to new organisational arrangements; (2) advising that, in announcing the Policy, 
the Scottish Government had indicated its perception of a 3-pronged problem relating to older people 
and had set out four principles of reform as detailed within the report; (3) indicating that the 
consultation period would run until 31 July 2012, invited views on the proposed legislation and took 
the form of 20 questions that would require the Council and its partners to frame a considered 
response, and (4) proposing that, as the deadline for responses did not concur with the Council’s 
Committee cycle, an extension be sought from the Scottish Government. 

Decided: 

(1) that the Executive Director of Housing and Social Work Services be authorised to prepare an 
appropriate response to the consultation document in liaison with partner agencies and to be 
submitted to the Policy and Resources Committee for consideration; 

(2) that the Executive Director of Housing and Social Work Services be authorised to seek an 
extension from the Scottish Government to enable consideration of the response by the 
Policy and Resources Committee, and 

(3) that the Executive Director of Housing and Social Work Services submit a further report to a 
future meeting of the Committee proposing how the Council intended to meet the Scottish 
Government’s requirements. 
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IMPLEMENTATION OF SELF-DIRECTED SUPPORT IN NORTH LANARKSHIRE 

9. There was submitted a report (docketed) dated 1 May 201 2 by the Head of Social Work Development 
regarding the implementation of the national Self-Directed Support Strategy in North Lanarkshire (1 ) 
outlining the background to the Self-Directed Support Strategy in North Lanarkshire; (2) detailing, 
within the report, the key issues and progress to date of the Strategy, and (3) intimating that the 
Service was committed to extending the reach of Self-Directed Support to children and young people 
with disabilities by introducing the concept of managing small amounts of money and recording the 
use of it against planned outcomes. 

Decided: 

(1) that the approach taken to implement Self-Directed Support in North Lanarkshire be 
endorsed, including the extension of the approach to children and young people with 
disabilities; 

(2) that the Executive Director of Housing and Social Work Services submit a further report to a 
future meeting of the Committee on the implications of the Social Care (Self-Directed 
Support) (Scotland) Bill as it made its passage through Parliament, and 

(3) that otherwise the terms of the report be noted. 

SETTING OF FOSTERING, ADOPTION AND SUPPORTED CARER AND KINSHIP ALLOWANCES 
201 211 3 

10. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 21 April 201 1 
when, inter alia, the rates with regard to fostering allowances for 201 112012 had been given an interim 
increase of 1.5% while awaiting the outcome of consideration by the Association of Directors of Social 
Work (ADSW) and COSLA, there was submitted a report (docketed) dated 26 April 2012 by the Head 
of Social Work ServiceslChief Social Work Officer seeking approval to set the adoption, fostering and 
kinship and supported carer allowances for 2012113 (1) advising that (a) the Council currently paid 
allowances for adoption, fostering and supported carers in line with the rate recommended by the 
Fostering Network (TFN), with kinship carers receiving 50% of these allowances minus child benefit, 
and (b) in 2012 TFN had recommended an increase of 2.3% for 2012113, and (2) proposing that (a) 
the rates with regard to fostering allowances for 2012113 be increased by 3% which would meet the 
recommended increase by TFN of 2.3% and recognise that in 2011112 the 1.5% increase was an 
interim increase that did not meet the TFN recommendations of 5.1%; (b) the full impact of the 
increase as set out in Appendix 1 to the report, which showed the increase from 201112012 to 
201212013 be noted; (c) there be a 3% increase on to the fostering fee which would bring the fee 
element of payments to foster carers more in line with those paid elsewhere in Scotland, and (d) 
adoption allowances and supported carer allowances be increased by 3%, with the Council continuing 
to award payments of kinship care allowances on the same basis of 50% of the new fostering 
allowance with all details of the adoption, supported carer and kinship care allowances highlighted 
within Appendix 1 to the report. 

Decided: 

(1) that the new rates for foster and supported carers, adoption and kinship care allowances as 
detailed within the report as well as the increase in fostering fees, with effect from 1 April 
2012 be approved, and 

(2) that otherwise the terms of the report be noted. 
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PROPOSAL TO FURTHER DEVELOP THE NORTH LANARKSHIRE FOSTERING SERVICE - 
LEVEL 4 FOCUSED FOSTERING SCHEME 

11. There was submitted a report (docketed) dated 7 June 2012 by the Head of Social Work 
ServiceslChief Social Work Officer (1) seeking approval to further develop the Council’s Fostering 
Service with the introduction of a Level 4 Focused Fostering Scheme; (2) outlining the background to, 
and the need for, the introduction of a Level 4 Focused Fostering Scheme; (3) advising that (a) the 
Focused Fostering (Level 4) Scheme would add to the original proposed scheme and would fill the 
gap in terms of meeting the needs of children and young people with complex needs and challenging 
behaviour; (b) the scheme would not be an automatic progression for existing carers although there 
may be some carers who might meet the criteria and would be suitable, and (c) the scheme would 
need to attract carers with skills and experience to provide resources for vulnerable children with 
complex needs and challenging behaviour; (4) proposing that (a) within the Level 4 Scheme carers 
receive a fee of f500 per week providing a gross total income equating to f26,000 per annum, with 
the Foster Carer also receiving the weekly age appropriate fostering allowance with the proposed 
2012/13 allowances per week for Level 1 through to Level 4 detailed within the report; (b) Level 4 
Foster Carers would be expected to have an HNC or SVQ Level 3 in Child Care or related area or an 
equivalent, and (c) a maximum of six carers be recruited in the first two years to allow the 
effectiveness of the scheme to be reviewed with the additional start-up costs being met from the 
current budget for Youth Justice Fostering; (5) intimating that support to Level 4 carers would be a key 
aspect of the scheme, and (6) detailing within the report all costs relating to the scheme. 

Decided: 

(1) that the development of a Focused Fostering Scheme (Level 4) as outlined within the report 
be approved; 

(2) that a review of the scheme take place after two years to assess its effectiveness, and 

(3) that otherwise the terms of the report be noted. 

SCOTTISH HOUSING REGULATOR AND THE SCOTTISH SOCIAL HOUSING CHARTER 

12. There was submitted a report dated 27April 2012 by the Head of Housing Services regarding the 
standards and outcomes approved as part of the first Scottish Social Housing Charter (SSHC), the 
framework for the Scottish Housing Regulator (SHR) and seeking approval to review current service 
provision and reporting mechanisms to ensure that the Council could demonstrate achievement of the 
SSHC outcomes (1) outlining the background to the SSHC which commenced on 1 April 2012 for a 
five year period, and (2) advising that the SSHC was set out in seven sections each relating to an 
area of service as highlighted within the report, and the service areas within the Council would be 
reviewed in line with the SSHC outcomes and standards, to ensure the Council was able to 
demonstrate achievements of outcomes by April 201 4. 

Decided: that the terms of the report be noted. 

SCOTTISH GOVERNMENT CONSULTATION ON HOUSING SUPPORT 

13. There was submitted a report dated 25 April 2012 by the Head of Housing Services regarding the 
Council’s response to the recent Scottish Government document “Consultation on Housing Support 
for Homeless Households” (1 ) outlining the background to the Scottish Government’s consultation to 
which the Council responded on 11 April 2012; (2) advising that the Scottish Government had outlined 
two broad policy options for implementing the new duty; (3) indicating that option 1 was to commence 
the duty on local authorities and establish regulations on the assessment and provision of housing 
support, with option 2 being to commence the duty on local authorities without establishing regulations 
on the assessment and provision of housing support; (4) intimating that the Council’s response to the 
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broad policy options outlined within the consultation was agreement with policy option 2, and (5) 
detailing within the report, issues raised by the Council in support of the overall view. 

Decided: that the Council’s response to the Scottish Government’s consultation on housing 
support be noted. 

SCOTTISH GOVERNMENT CONSULTATION DOCUMENT ON AFFORDABLE RENTED HOUSING: 
CREATING FLEXIBILITY FOR LANDLORDS AND BETTER OUTCOMES FOR COMMUNITIES 

14. There was submitted a report dated 3 May 2012 by the Head of Housing Services (1) outlining the 
background to the Scottish Government‘s consultation on Affordable Rented Housing: Creating 
Flexibility for Landlords and better outcomes for Communities which invited responses by 30 April 
2012; (2) advising that (a) the Scottish Government also requested that landlords raise awareness 
with tenants and resident groups to ensure there be as wide ranging responses as possible, and (b) 
the Council had contacted all Registered Tenant Groups and Registered Social Landlords to inform 
them of the consultation document and had provided guidance on how they should submit their views, 
and (3) indicating that the Scottish Government would contact social landlords, residents and tenant 
groups following review of the overall views received, and advise of the next steps. 

Decided: that the terms of the report be noted. 

AFFORDABLE HOUSING POLICY 

15. 

c 
With reference to paragraph 5 of the Minute of the meeting of this Committee held on 19 August 2009 
when, inter alia, approval had been given to the use of the Housing Needs Assessment Report 
findings to support the Affordable Housing Policy, there was submitted a report (docketed) dated 
23 April 2012 by the Head of Housing Services regarding the development of the Affordable Housing 
Policy (AHP) in the context of the Report of Examination (ROE) for North Lanarkshire Council’s Local 
Plan and seeking approval for proposals for the use of commuted sums received by the Council in 
respect of the AHP (1) outlining the background to the Council’s AHP which applies to the 
Cumbernauld Housing Sub-Market Area (HSMA); (2) indicating that the current Local Plan process 
represented the first formal opportunity for the Council to incorporate the policy into its new North 
Lanarkshire Local Plan; (3) advising that the ROE on the Council’s Local Plan had been issued by the 
Scottish Government’s Directorate of Planning and Environmental Appeals to the Council on 
31 January 2012 and that the conclusions set out within the ROE showed that there was adequate 
justification for the Affordable Housing Policy in the Cumbernauld HSMA based on the evidence 
presented by the Council; (4) detailing, within the report, the proposals for the use of Commuted 
Sums received by the Council with regard to the AHP, and (5) seeking approval (a) of the framework 
in relation to the potential use of commuted sums to be used to meet an identified affordable housing 
need in the Cumbernauld HSMA and to provide additional affordable housing option(s) over and 
above existing programmes, and (b) of the three mechanisms as detailed within the report to spend 
the commuted sums. 

Decided: 

(1) 

(2) 

(3) 

that the successful conclusions of North Lanarkshire Council’s Local Plan Report of Enquiry in 
relation to the Affordable Housing Policy be noted; 

that the framework in relation to the use of Commuted Sums including the three specific 
mechanisms as detailed within the report, be approved, and 

that otherwise the terms of the report be noted. 
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CONSULTATION ON A STRATEGY FOR THE PRIVATE RENTED SECTOR 

16. There was submitted a report dated 25 May 2012 by the Head of Housing Services seeking approval 
to prepare a corporate response to the Scottish Government’s Consultation on a Strategy for the 
Private Rented Sector by the deadline of 10 July 2012 (1) outlining the background to the consultation 
document on the Strategy for the Private Rented Sector, and (2) proposing that a corporate response 
be provided to the Scottish Government which would reflect the need for greater sanctions on 
landlords who did not effectively manage and maintain their properties to the detriment of 
neighbouring properties and the surrounding community. 

Decided: 

(1) that the preparation of a corporate response to the Scottish Government’s consultation paper 
on a Strategy for the Private Rented Sector to be submitted by 10 July 2012, be approved, 
and 

(2) that otherwise the terms of the report be noted. 

COMPETENT CONTRACTORS ARRANGEMENTS 

17. With reference to paragraph 22 of the Minute of the meeting of this Committee held on 28 July 201 1 
when, inter alia, it had been agreed that (1) the small repairs element of the Care and Repair Service 
and the Handyperson Service be packaged into one contract, and (2) the Council’s Scheme of 
Assistance would also be developed to provide a competent contractor service across all client 
groups, there was submitted a report dated 7 June 2012 by the Head of Housing Services seeking 
approval for future delivery arrangements for a Competent Contractors Scheme which previously 
operated within the Care and Repair Service (a) outlining the background to the revised Care and 
Repair Service Contract which now excluded two elements provided within the previous Care and 
Repair Service, and (b) advising that (A) options for delivery of the Competent Contractors Scheme 
had been reviewed with the objective of providing a service to all service users rather than limiting 
assistance to elderly and disabled owners as previously delivered, and (6) the most cost effective 
option would be to arrange a referral system with the existing Construction Licensing Executive (CLE) 
for which there was no charge, with delivery of a referral system being accommodated within existing 
resources through the Council’s Scheme of Assistance. 

Decided: 

(1) that the proposal to arrange a referral system with the Construction Licensing Executive as 
detailed within the report, be approved, and 

(2) that otherwise the terms of the report be noted. 

Prior to consideration of the following item of business, Councillor McCulloch as a consequence of a 
family member being employed by the organisation “Watch Us Grow”, declared a non-financial 
interest and took no part in the determination of the item. 

FUNDING TO SUPPORT CARERS 

18. There was submitted a report (docketed) dated 7 June 2012 by the Head of Social Work Development 
(1) seeking approval of funding to support carers in 2012/2013, and (2) detailing, within the report, the 
proposals for the use of carer development funding for 2012/2013 which was in line with expenditure 
for the previous year, totalling f 729,591. 

Decided: that the use of monies to support carers, as detailed within the report, be approved. 
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REVIEW OF SCHEME OF ASSISTANCE FOR HOME OWNERS 

19. 

c 
With reference to paragraph 22 of the Minute of the meeting of this Committee held on 28 July 201 1 
when, inter alia, approval had been given to develop the Council’s Scheme of Assistance to provide a 
competent contractor service across all client groups, there was submitted a report (docketed) dated 
7 May 2012 by the Head of Housing Services seeking approval to revise the Council’s Scheme of 
Assistance for Home Owners in accordance with Section 72 of the Housing (Scotland) Act 2006 (1) 
outlining the background to, and the need for, revision of the Council’s Scheme of Assistance for 
Home Owners; (2) advising that, in order to encourage owners to maintain their homes, consideration 
had been given to widening the range of assistance available to owners to encourage them to 
undertake significant repairs, and (3) detailing, within the report and Appendix 1 to the report, the 
proposed changes to the Scheme of Assistance. 

Decided: 

(1) 

(2) 

that the proposed changes to be made to the Scheme of Assistance, as set out within the 
report, and highlighted within Appendix 1 to the report, be approved, and 

that otherwise the terms of the report be noted. 

NORTHBURN AVENUE, AlRDRlE 

20. There was submitted a report dated 25 April 2012 by the Head of Housing Service seeking approval 
for the demolition of 18 flats in Northburn Avenue, Airdrie (1) outlining the background to, and the 
need for, demolition of 18 flats in Northburn Avenue, Airdrie; (2) advising that (a) a financial appraisal 
had been carried out on three blocks at 23, 25 and 27 Northburn Avenue which were in low demand, 
and (b) two options were available for the blocks either demolition or retention; (3) intimating that, if 
the demolition option went ahead, there would be a requirement to buy back three privately owned 
properties; (4) indicating that the estimated cost of this option would be included within the financial 
appraisal, which also included Home Loss and Disturbance Payments to the remaining tenant who 
would be rehoused and offered suitable alternative accommodation in accordance with the Council’s 
Allocation Policy, and (5) proposing that, given the lack of demand for the particular blocks and the 
letting area in general, the cost of bringing the blocks back to a lettable standard and the financial 
appraisal, the preferred option would be to demolish the blocks. 

Decided : 

(1) that the demolition of the flats at 23, 25 and 27 Northburn Avenue, Airdrie be approved; 

(2) that the purchase of the three privately owned flats be approved; 

(3) that the rehousing of the remaining tenant in accordance with the Council’s Allocation Policy 
be approved, and 

(4) that otherwise the terms of the report be noted. 

BUDGET MONITORING REPORTS - PERIOD 9 - 1 APRIL 2011 TO 31 MARCH 2012 

(1) HOUSING REVENUE ACCOUNT (HRA) 

21. There was submitted a report dated 4 May 2012 by the Head of Housing and Social Work Resources 
(I) advising of the provisional outturn expenditure on the Housing Revenue Account for the period 
1 April 2011 to 31 March 2012, and (2) intimating within the report and the Appendix to the report 
explanations provided for more significant variances. 

Decided: that the terms of the report, be noted. 
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(2) HOUSING NON-HRA AND SOCIAL WORK SERVICES (PROVISIONAL OUTTURN) - 1 APRIL 
2011 TO 31 MARCH 2012 

22. There was submitted a report dated 22 May 2012 by the Head of Housing and Social Work 
Resources (1) advising of the overall provisional outturn position of the Housing (Non-HRA) and 
Social Work Services for 201112012 financial year to 31 March 2012, and (2) intimating that 
explanations were provided for the major outturn variances as set out within the report and the 
Appendices to the report. 

Decided: that the terms of the report be noted. 

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS - 1 APRIL 2011 TO 31 MARCH 
201 2 

(1) 201 1/2012 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME - PROVISIONAL 
OUTTURN 

23. There was submitted a report (docketed) dated 3 May 2012 by the Head of Housing and Social Work 
Resources (1) advising of the provisional final outturn on the 2011/2012 HRA Capital Programme, and 
(2) intimating that variations to the level of slippage within individual projects were detailed within 
Appendix 1 to the report, and the outline figures were provisional only at this stage and subject to 
change to reflect any final year end adjustments. 

Decided: that the terms of the report be noted. 

(2) 2011/2012 SOCIAL WORK SERVICES CAPITAL PROGRAMME - MONITORING REPORT - 
PROVISIONAL OUTTURN 

24. There was submitted a report (docketed) dated 4 May 2012 by the Head of Housing and Social Work 
Resources (1) providing a summary of the provisional outturn of the Social Work Service Capital 
Programme to period 13 of financial year 201 1/2012, and (2) detailing within the report and the 
Appendix to the report information on actual expenditure to period 13 and details of the outturn 
position including accruals. 

Decided: 

(1) that the provisional outturn position of the Social Work Services Capital Programme as at 
31 March 2012, be noted, and 

(2) that any variances would be addressed in the early part of the financial year 201 2/2013. 

CONTRACTS FOR APPROVAL 

(1) GARDEN ASSISTANCE SCHEME 

25. With reference to paragraph 2 of the Minute of the meeting of the Ad-Hoc Committee held on 
18 March 2008, when the contract for the Garden Assistance Scheme 2008/2013 for the North Area 
had been awarded to Land Engineering (Scotland) Limited, Fenwick, and for the South Area had been 
awarded to Forgewood Landscaping, Motherwell, there was submitted a report dated 9 May 2012 by 
the Head of Housing Services seeking approval to tender for two contracts for the Garden Assistance 
Scheme in the North and South Areas of North Lanarkshire (1) advising that the current contract was 
due to expire in November 2012 after this year’s programme was completed, and (2) proposing that 
(a) the service continue, and that a new contract or contracts be awarded for a 36 month period, with 
an option to extend for a further 12 months at the discretion of the Council, and (b) a review of the 
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Garden Assistance Scheme would take place during the next contract period paying particular 
attention to efficiency savings and the level of charges to non Council tenants. 

Decided: 

(1) that the competitive tendering exercise to implement a contract or contracts for the Garden 
Assistance Scheme, as detailed within the report, be approved, and 

(2) that otherwise the terms of the report be noted. 

(2) TENDER FOR IT SOFTWARE - INTEGRATED ASSET MANAGEMENT SYSTEM 

26. There was submitted a joint report dated 25 April 2012 by the Heads of Design and Property Services, 
E-GASD, Housing Services and Regeneration and Infrastructure Services seeking approval for the 
purchase of IT software for an Integrated Asset Management System and for the tendering process to 
be followed (1) outlining the background, to and the need for, the purchase of IT software for an 
Integrated Asset Management System; (2) advising that (a) there was a requirement for an Asset 
Management System which would provide an accurate data set of information on, initially, the 
physical attributes of the Council’s stock for decision making purposes, and (b) to fulfil those 
requirements, the purchase of IT software for an Integrated Asset Management System would require 
to encompass the needs of the Council’s housing stock and other corporate properties; (3) intimating 
that the estimated cost of the software was between €200,000 to €300,000 with ongoing yearly 
revenue costs, and (4) indicating that a restricted tendering process had been applied to the tender for 
the system under the terms of the Council’s Contract Standing Orders. 

Decided: 

(1) that the proposed purchase of an Integrated Asset Management System and the tendering 
process, as highlighted within the report, be approved; 

(2) that the outcome of the tendering process be reported to a future meeting of the Committee; 

(3) that the report be remitted to the Policy and Resources Committee for consideration, and 

(4) that otherwise the terms of the report be noted. 

(3) BUILDING FOR THE FUTURE NEW BUILD PROGRAMME - FUTURE TENDERS 

27. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 3 February 
2011 when, inter alia, approval had been given (1) to the proposed changes to the Framework 
Agreement for the next phase of the New Build Housing Programme, and (2) to the proposed 
arrangements to advertise the new Framework Agreement and issue invitations to tender to the six 
short leeted contractors, with the outcome being submitted to a future meeting of the Committee, 
there was submitted a report dated 7 June 2012 by the Head of Housing Services seeking approval 
for the arrangements to accept tenders submitted in response to mini competitions under the New 
Build Housing Framework Agreement - Phase 2 (201212014) of the New Build Programme. 

Decided: 

(1) 

(2) 

that the process for the appointment of the successful contractor(s) following the tendering 
process, as detailed within the report, be approved, in principle; 

that the outcome of the tendering process be submitted to a future meeting of the Committee, 
and 

(3) that otherwise the terms of the reports be noted. 
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(4) TENANTS CONTENTS INSURANCE SCHEME 

28. With reference to paragraph 15 of the Minute of the meeting of this Committee held on 16 December 
2009 when, inter alia, approval had been given to appoint AON, as the successful provider of the 
Tenants Home Contents Insurance Scheme from 5 April 2010 for a three year period, there was 
submitted a report dated 21 May 2012 by the Head of Housing and Social Work Resources seeking 
approval to retender for the renewal of the Tenants Contents Insurance Scheme contract (1) 
indicating that, due to the limited number of suppliers on the market, there would be no need to carry 
out a pre tender evaluation, and (2) intimating that, once the tenders had been returned and 
evaluated, a further report would be submitted to a future meeting of the Committee for final approval 
of the preferred supplier. 

Decided: 

(1) that the re-tendering of the Tenants Contents Insurance Scheme contract, be approved, and 

(2) that after the tenders had been evaluated a further report would be submitted to a future 
meeting of the Committee for final approval of the preferred supplier. 

CONTRACTS FOR NOTING 

29. There were submitted reports by the Head of Design and Property Services (1) providing details of 
tenders received for various contracts, and (2) advising that, following consultation with the Convener, 
the Executive Director of Corporate Services was progressing the tender acceptance of each of the 
projects, all in terms of his delegated powers, and as detailed below:- 

the most economically advantageous tender for the Lift Replacements 201 2-201 4 at Elvan, 
Clyde, Calder and Avon Towers, Motherwell, which, having been evaluated on the basis of 
60% price and 40% quality in accordance with the Construction Procurement Manual 
published by the Scottish Government was, after checking, that by Consult Lift Services 
Limited, Paisley; 

the most economically advantageous tender for the Measured Term Contract for 
Replacement of Kitchen Fitments 2012-2015 (Lot I ) ,  which, having been evaluated on the 
basis of 60% price and 40% quality using the application of the evaluation model included in 
the tender documents was, after checking, that by CK Heating Limited, Glasgow; 

the most economically advantageous tender for the Measured Term Contract for 
Replacement of Kitchen Fitments 2012-2015 (Lot 2), which, having been evaluated on the 
basis of 60% price and 40% quality using the application of the evaluation model included in 
the tender documents and on the basis that the contractor would submit bids for either or both 
Lots, but no single bidder would be awarded both Lots was, after checking, that by CFM 
Building Services Limited, Carluke; 

the lowest tender for the Demolition of Antonine Day Care Centre, Darroch Way, 
Cumbernauld, which was, after checking, that by William Goodfellow Demolitions Contractors, 
Limited, Glasgow in the sum o f f  71,925; 

the lowest tender for Upgrade of Floor Coverings at Lodge, Glassford and Woodside Towers, 
Motherwell, which was, after checking, that by McGarry Flooring and Contracts Limited, 
Wishaw in the sum of f193,059.46; 

the lowest tender for the Alterations to Buchanan House, Coatbridge, which was, after 
checking and adjustment, that by Maxi Construction Limited, Livingston in the sum of 
f317,816.08, and 
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(7) the lowest tender for the Sprinkler Installation at Airth Court, Motherwell, which was, after 
checking, that by AL Plumbing and Heating Limited, Kilmarnock in the sum of f 129,877. 

Decided: 

(1) that the action taken and being progressed by the Executive Director of Corporate Services 
following consultation with the Convener, in accepting each of the tenders, as detailed in the 
report be noted, and 

(2) that the reports be otherwise noted. 

CONTRACTS FOR EXTENSION 

(1) NEW BUILD SOCIAL HOUSING FRAMEWORK AGREEMENT - PHASE 1 

30. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 16 December 
2009 when, inter alia, approval had been given to re-appoint Lovell Partnerships Limited, Ogilvie 
Construction Limited, Stirling, and Wates Living Space, Glasgow, to the Framework Agreement for the 
New Build Programme, there was submitted a report dated 2 March 2012 by the Head of Design and 
Property Services regarding the extension of the New Build Social Housing Framework Agreement - 
Phase 1, for a period of one year from 15 February 2012 to 14 February 2013 for Wates and Ogilvie, 
and from 19 February 2012 to 18 February 2013 for Lovell (1) proposing that, as the current 
contractors had performed entirely satisfactorily during the period of agreement and had agreed to the 
extension of the agreement until 14 and 18 February 2013 respectively under the existing terms and 
conditions, the agreement be extended for a period of one year; (2) intimating that it would allow the 
contract documents to be evaluated and progressed for the new build housing sites, which had 
recently become available and required to be processed prior to the Phase 2 Framework Agreement 
being entered into later this year, and (3) indicating that, in accordance with the delegation given to 
the Executive Director of Corporate Services, and following consultation with the Convener of Housing 
and Social Work Services, the agreements with Wates and Ogilvie had been extended for one year 
from 15 February 201 2 to 14 February 201 3, and with Lovell from 19 February 201 2 to 18 February 
201 3. 

Decided: that the action taken and being progressed by the Executive Director of Corporate 
Services following consultation with the Convener of Housing and Social Work 
Services to extend the Framework Agreements for a further year, as detailed within the 
report, be noted. 

(2) TERM MAINTENANCE CONTRACT FOR SERVICING, MAINTENANCE AND REPAIR OF HAND 
HELD FIRE FIGHTING EQUIPMENT 

31. With reference to paragraph 33 of the Minute of the meeting of the Policy and Resources (Property) 
Sub-Committee held on 4 September 2007 when it was noted that the most advantageous tender for 
the Servicing, Maintenance and Repair of Hand Held Fire Fighting Equipment 2007/2012 was that by 
Chubb Fire Limited, Manchester and had been accepted, there was submitted a report dated 7 June 
2012 by the Head of Housing Services seeking approval to extend the existing Term Maintenance 
Contract for Servicing, Maintenance and Repair of Hand Held Fire Fighting Equipment for a period of 
six months until 31 December 2012 to allow contract documents to be prepared and a tendering 
exercise undertaken, with the anticipated new contract start date being 1 January 201 3. 

Decided: that the extension of the existing Term Maintenance Contract for Servicing, 
Maintenance and Repair of Hand Held Fire Fighting Equipment for a period of six 
months until 31 December 2012, under the existing terms and conditions be approved. 
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(3) TERM MAINTENANCE CONTRACT FOR SERVICING, MAINTENANCE AND REPAIR OF ROOF 
ANCHOR SYSTEMS 

32. With reference to paragraph 34 of the Minute of the meeting of the Policy and Resources (Property) 
Sub-Committee held on 4September 2007 when it had been noted that the most advantageous 
tender for the Term Maintenance Contract for the Servicing, Maintenance and Repair of Roof Anchor 
and Safety Bolts Maintenance Etc. Works 2007 was that by Roof Edge Fabrications Limited, Glasgow 
and had been accepted, there was submitted a report dated 7 June 2012 by the Head of Housing 
Services (1) seeking approval to extend the existing Term Maintenance Contract for Servicing, 
Maintenance and Repair of Roof Anchor Systems for a period of six months until 31 December 2012, 
and (2) advising that the extension would allow a tender process, restricted procedure, fully in line 
with EU procurement rules to be completed. 

Decided: that the extension of the existing Term Maintenance Contract for Servicing, 
Maintenance and Repair of Roof Anchor Systems with Roof Edge Fabrications Limited 
for a period of six months until 31 December 2012, under the existing terms and 
conditions, be approved. 

PETITIONS 

(1) ACCESS FOOTPATH BETWEEN 315 GARFIELD DRIVE, BELLSHILL 

33. There was submitted a report dated 5 April 2012 by the Head of Housing Services regarding receipt of 
a petition from residents from an area of Bellshill requesting closure of a public footpath (1) outlining 
the background to the concerns raised by the petitioners; (2) advising that, after investigation by the 
Area Housing Officer and consultation with Strathclyde Police and officers of Environmental Services 
Grounds Maintenance and Estates, it had been agreed that the access path could be closed off, (3) 
informing that officers of Grounds Maintenance and Estates had reported that provided there 
remained a set of gates wide enough to allow access for machinery, the closure of the footpath would 
not impede on their routine maintenance arrangements, and (4) proposing that the access pathway be 
closed off by erecting a 6 ft. metal palisade fencing, with two gates which would be padlocked and 
used for access only for Housing and Social Work and Environmental Services staff. 

Decided: 

(1) that the action taken by the Area Housing Officer regarding the closure of the access footpath 
between 3 and 5 Garfield Drive, Mossend, be noted; 

(2) 

(3) 

that the signatories of the petition be advised accordingly; 

that the matter be submitted to the Planning and Transportation Committee for consideration, 
and 

(4) that the terms of the report be noted. 

(2) PETITION FROM RESIDENTS OF AN AREA OF COATBRIDGE REQUESTING CLOSURE OF A 
LANE AT MONTGOMERY AVENUE, COATBRIDGE 

34. With reference to paragraph 44 of the Minute of the meeting of this Committee held on 26 January 
2012, when, inter alia, it had been agreed that a further report be submitted to a future meeting of the 
Committee on the outcome of the temporary camera surveillance within an area of Coatbridge, there 
was submitted a report dated 7 May 2012 by the Head of Housing Services (1) advising that a CCTV 
camera had been placed on the site on 8 February 2012 and monitored by Town Centre Initiatives 
and, since that time, no incidence of anti-social behaviour or vandalism had been reported at the 
location or any incidents witnessed on camera, and (2) proposing that (a) given the short time the 
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camera had been in position, monitoring of the lane via the CCTV camera be continued for another 
three months, and (b) a further report be submitted to a future meeting of the Committee on the 
outcome of the camera surveillance. 

Decided: 

(I) that CCTV camera surveillance be continued for a further period of three months, and that a 
further report be reported to a future meeting of the Committee for a final decision on the 
requested closure of lane; 

(2) 

(3) 

that it be noted that, at present, the lane remains open; 

that the signatories of the petition be advised accordingly, and 

(4) that the terms of the report be noted. 

(3) PETITION FROM RESIDENTS OF AN AREA IN BELLSHILL REQUESTING THE REMOVAL OF 
A COUNCIL TENANT 

35. There was submitted a report dated 17 April 201 2 by the Head of Central Services advising of receipt 
of a petition from residents of an area in Bellshill requesting the removal of a Council tenant. 

Decided: that the Executive Director of Housing and Social Work Services submit a report on the 
petition to a future meeting of the Committee. 

CONFERENCES 

36. There was submitted a report (docketed) dated 25 May 2012 by the Head of Central Services 
advising that three invitations had been received in respect of attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

Housing Benefit in Scotland Edinburgh 15 June 201 2 One Member 

ADSW Annual Conference Crieff 20-21 June 201 2 One Member 
and Exhibition 201 2 

and 

(2) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 7A of the Act. 
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COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES - 21 MARCH 2012 

37. There was submitted a report dated 23 March 2012 by the Head of Central Services in relation to a 
meeting of the Social Work (Complaints Review) Sub-Committee which was held on 21 March 2012 
to hear a complaint by KJ against Housing and Social Work Services and enclosing a report by the 
Sub-Committee and comments from KJ’s representative. 

Decided: that the recommendations of the Sub-Committee be approved. 
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