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1. Purpose of Reportllntroduction 

Ref: BMcNEOC 

The purpose of this report is to advise Committee of the recent scrutiny report published by 
the Care Inspectorate on North Lanarkshire Council’s Social Work Services. 

2. Background 

2.1. The Care Inspectorate is the independent scrutiny body for Social Work Services in 
Scotland. It regulates and inspects care services and carries out social work and 
child protection inspections. 

2.2. Between November 201 1 and April 2012, the Care Inspectorate undertook an 
inspection of North Lanarkshire Council’s Social Work Service in two phases. The 
first phrase was an “Initial Scrutiny Assessment” (or ISLA) which took place last 
November and December. The ISLA is a risk assessment process, looking at nine 
risk questions. It consisted of scrutiny of case records and analysis of core evidence 
sourced from documents, focus groups and best practice presentations. This 
resulted in the Council receiving a level one assessment, which means “low risk, 
good performance and good improvement work”. North Lanarkshire was one of only 
four Councils in Scotland which received this positive assessment. 

2.3. The second phrase of scrutiny took place in March and April 2012. The level of 
scrutiny in this phase is determined by the result of the ISLA. As our ISLA report was 
positive, the number of scrutiny sessions was relatively small, around 15 in total, and 
included further focus groups with service users and staff and interviews with senior 
managers. 

3. Key issues 

3.1, The scrutiny resulted in only one formal recommendation. A comparison with Care 
Inspectorate reports for other local authorities shows that only one other council has 
a single recommendation. Most others received between four and seven 
recommendations with one receiving nine. As with the initial risk assessment referred 
to in paragraph 2.2, this is a positive outcome for the North Lanarkshire service. 
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3.2. 

3.3. 

3.4. 

3.5. 

3.6. 

3.7. 

3.8. 

Of the nine risk questions in the ISLA mentioned in paragraph 2.2, seven resulted in 
a determination of “presenting no significant concerns”. These were: governance and 
finance; assessment and care management; risk assessment and risk management 
practice; self evaluation and improvement activities; partnership working; compliance 
with equality and human rights legislation and areas requiring urgent attention and 
improvement. 

The second phase of scrutiny focused on areas where further information was 
required before conclusions could be reached. These were management and support 
of staff and outcomes for people using services and carers. 

Management and support of staff 
The ISLA recognised that performance was good in this area but inspectors sought 
greater clarity on some issues, including how staff learning and development needs 
are met, how staff are distributed across services and localities, how vacancies are 
managed and whether staff value the PRD (Performance Review and Development) 
process. As a result of the scrutiny activity, inspectors were satisfied that there are 
no further uncertainties in this area of the service’s activity. 

Outcomes for people using services and carers 
The scrutiny report recognises that, overall, the service is performing strongly in 
terms of its outcome-focussed approach to assessment, planning and care 
management and has been successfully delivering on this since 2008. The appendix 
to the report includes some good practice examples where the service is providing 
good outcomes for service users, including self directed support, supported 
employment and supporting young people who had previously been looked after and 
accommodated by the council. 

Two areas which the inspectors wanted to pursue further were educational 
attainment and exclusions of looked after children and the service’s strategic 
approach to services for children with disabilities. 

In relation to educational attainment and exclusions, inspectors spoke to staff, 
managers, the executive directors of Learning and Leisure and Housing & Social 
Work and the convenors of both services. As a result of these discussions, the 
inspectors were satisfied that the Council is aware of the need to improve 
performance in relation to the school experiences of looked after children and young 
people and recognised that the corporate parenting sub group of the children’s 
services partnership has already identified this as a priority area. 

The single area of the scrutiny report which contained a recommendation related to 
children with disabilities. The inspectors recommended that the service should review 
its strategic approach in this area. In the service’s response to the draft scrutiny 
report, we outlined that our strategic approach to meeting the needs of children with a 
disability sits firmly within the Getting it Right for Every Child (Girfec) agenda. A 
report from Scotland’s Commissioner for Children and Young People published in 
June recommends that the GIRFEC approach be thoroughly and effectively 
implemented for families with disabled children, and that children are seen as a child 
first and disabled second. Our approach is consistent with this. However, in view of 
the recommendation of the scrutiny report, we will develop a specific action plan 
outlining our approach and proposed actions in relation to disabled children and their 
families. 
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4. Conclusion 

4.1. As outlined above, the scrutiny report from the Care Inspectorate is one of the most 
positive in Scotland. It reinforces the findings of previous inspections, such as the 
recent Shotts Prison, high risk offenders and multi agency child protection 
inspections, and reflects the commitment and skill of our workforce in delivering 
positive outcomes for our service users in an increasingly challenging context. The 
report comments favourably on our self-evaluation process and we will continue to 
develop this to ensure that our service maintains its high quality delivery into the 
future. 

5. Recommend at ion 

Committee is asked to: 

(i) Note the contents of this report. 

Duncan Mackay 
Head of Social Work Development 

For further information on this report please contact Brian McAfeer, Service Manager, Planning & Quality Assurance 
on telephone 01698 332084. 
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