
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

Subject: PEOPLE WITH OFFENDING BEHAVIOUR 
LINKED TO ALCOHOL AND DRUG MISUSE 

Date: 16 AUGUST 2012 

1. Purpose of Report I Introduction 

Ref: DM/AB 

The purpose of this report is to seek approval for the creation of a post, funded by the 
Alcohol and Drug Partnership (ADP), as part of the strategic plan to improve community 
safety by working with the police to engage with individuals involved in persistent offending 
behaviour linked to alcohol and drug misuse. 

2. Background 

2.1 Community safety is a key theme of the ADP Recovery Strategy and has been the 
subject of considerable debate among partner organisations. Of particular concern is 
the need to intervene effectively in the problems associated with individuals who are 
persistently involved in offending. In North Lanarkshire a significant proportion of 
people exclude themselves from mainstream services because of their chaotic 
lifestyle. They are caught up in a cycle of offending, drug and/or alcohol misuse, 
homelessness and prison. 

2.2 There are examples of persistent offender projects in other parts of Scotland and 
their experience has shown that this approach is effective in reducing crimes and 
associated problems by targeted and purposeful intervention. The work with 
persistent offenders will complement the work undertaken by the Integrated Addiction 
Service in North Lanarkshire. 

3. Current Situation 

3.1 Discussions between the police, social work’s justice section and addiction services 
determined that there are a number of individual offenders who are known to each 
service but fail to engage in any plan of rehabilitation or recovery. The reasons for 
this are complex, however it is clear that there is a need to consider how best to 
intervene to improve. 

3.3 The overall objectives of this work is to: 

e 

Improve access to addiction services for those who are dependent on alcohol 
or drugs and are at risk of reoffending 
Identify the risks associated with alcohol and drug misuse for identified 
people, their families and communities 
Improve access accommodation, benefits and employment / training 
opportunities 
Reduce alcohol / drug related crime 
Reduce drug related deaths 
Better use of available services 
Improved opportunities for families to get a range of support services 
Promote better health and well being. 
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3.4 Strathclyde Police have appointed two officers whose role will be to identify eligible 
candidates for this service and to engage in discussion with them about their 
involvement in work to address their dependence on alcohol/drug and related 
offending behaviour. 

3.5 The post is necessary to: 

Improve liaison between the police and the addiction services 
Coordinate work for individual service users and all activities associated with 
Multi-Agency Public Protection Arrangements (MAPPA) 
Promote best practice within the Persistent Offenders Project and partner 
agencies. 

4. Financial / Human Resources / Legal I Policy / Equalities Implications 

4.1 The Scottish Government funded Alcohol and Drug Partnership approved f45,000 to 
fully fund the post of Senior Officer - Addictions/Justice as part of the overall 
involvement in NLIAS. This is a key part of the Recovery Strategy which is a shared 
strategy across Health, NLC and Police which promotes best practice and effective 
coordination of support and services for individuals and families affected by 
substance misuse. 

4.2 The proposal contained in this report has been discussed with Corporate Human 
Resources. It is recommended that the new post of Senior Officer - 
Addictions/Justice be graded NLCI 2. 

4.3 There are no legal implications associated with the establishment of the post of 
Senior Officer - Addictions/Justice. 

4.4 An equalities impact assessment has been undertaken as required. 

5. Recommendations 

It is recommended that Committee: 

(i) Approve the creation of the post of Senior Officer - Addictions/Justice; and 

(ii) Refer the report to the Policy and Resources (Human Resources) Sub Committee for 
considerat ion. 

Duncan MacKay 
Head of Social Work Development 

For further information about this report please contact Clare Mullan, Service Manager on tel: 01698 332827 
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