
HOUSlNG AND SOClAL WORK SERVlCES - 76 August 2072 

Mothemell, 16 August 2012 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor Love, Convener; Councillor Harmon, Vice-Convener; Councillors Beveridge, Brooks, Burrows, 
Chadha, Clinch, J. Coyle, Graham, Grant, Jones, Lunny, MacGregor, McGlinchey, McGuigan, McKay, 
McKenna, McShannon, Nolan, Stocks, Sullivan, Taggart and Alan Valentine. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager and Design Manager, Corporate Services; Executive Director of Housing and 
Social Work Services, Head of Housing Services, Head of Housing and Social Work Resources and Head of 
Social Work Development, Housing and Social Work Services, and Finance Manager, Finance and Customer 
Services. 

APOLOGIES 

Councillors Cefferty, Farooq, McKendrick, McVey, Shevlin and Smith. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. There were no declarations of interest. 

CARE INSPECTORATE - NORTH LANARKSHIRE COUNCIL SCRUTINY REPORT 

2. There was submitted a report (docketed) dated 16August 2012 by the Head of Social Work 
Development regarding a recent scrutiny report published by the Care Inspectorate on North 
Lanarkshire Council’s Social Work Services (1) advising that between November 201 1 and April 2012 
the Care Inspectorate undertook an inspection of the Council’s Social Work Service in two phases; (2) 
informing that (a) the Council received a Level 1 assessment for the first phase which was “low risk, 
good performance and good improvement work”, and (b) the second phase of scrutiny had resulted in 
only one formal recommendation, and (3) detailing within the report, the key issues with regard to 
management and support of staff, and outcomes for people using services and carers. 

Decided: that the terms of the report be noted. 

ANNUAL REPORT ON USE AND MONITORING OF INDEPENDENT SECTOR CARE SERVICES - 
1 APRIL 2011 TO 31 MARCH 2012 

3. There was submitted a report (docketed) dated 16August 2012 by the Head of Social Work 
Development (1) providing details of the monitoring of independent sector care services provided on 
behalf of the Council from April 2011 to March 2012; (2) advising (a) of contractual activity and 
contract monitoring outcomes in relation to services, and (b) within Appendix 1 to the report, of all 
services subject to monitoring; (3) highlighting those services with regard to Older Adults, Younger 
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Adults, Children and Young People, Justice Services and Advocacy, which had been subject to 
periods of enhanced monitoring between April and September 2011, and (4) intimating that a 
tendering exercise for all Advocacy Services had concluded in January 201 2 and had resulted in three 
service providers receiving contracts to provide Advocacy Services for Children and Young People, 
Younger Adults and Older Adults. 

Decided: that the terms of the report, be noted. 

WELFARE REFORMlTENANCY SUSTAINABILITY - REDESIGNATE, REGRADE AND CREATE 
TEMPORARY POSTS 

4. There was submitted a report (docketed) dated 3 August 2012 by the Head of Housing and Social 
Work Resources seeking approval to redesignate, regrade and extend four temporary Welfare 
Benefits Assistant posts and to create additional temporary posts to assist in the implementation and 
delivery of the Council’s Welfare Reform Strategy (1) outlining the background to, and the need for, 
these changes as the introduction of three new benefits in 201 3 would significantly increase demand 
for representation, training, advice, information and support during the migration process; (2) advising 
that the Council had succeeded in levering in financial contributions from a number of partner 
organisations to help fund programmes aimed at reducing the impact of the reforms; (3) detailing, 
within the report, (a) the Housing Services Income Maximisation Initiative, and (b) the housing benefit 
changes, and (4) proposing that (a) to enhance the role of Welfare Benefits Assistants, the four 
Welfare Benefits Assistants be redesignated and regraded to Income Maximisers (NLC7); (b) their 
temporary contracts be extended for a period of 18 months to 30 September 2014; (c) two additional 
temporary Income Maximiser posts (NLC7) be created for a period of two years from 1 October 2012 
to 30 September 2014, which would result in all six Social Work localities benefiting from an additional 
dedicated resource; (d) nine temporary posts of Income Maximiser/Sustainability Officer (NLC7) be 
created for a period of two years, with a start date to be determined, and (e) one temporary post of 
Welfare Rights Officer (NLC8) be created for a period of two years, with a start date to be determined, 
to train, support and co-ordinate the work of the officers. 

Thereon the Convener intimated that there would be a Training Day on Friday, 12 October 2012 at 
10 am for Elected Members on the Implications of the Welfare Reform. 

Decided: 

that the redesignation and regrading of the four temporary Welfare Benefits Assistant posts 
(NLC1) to Income Maximisers (NLC7) be approved; 

that the extension of their temporary contracts for 18 months from 1 April 2013 to 
30 Septem ber 201 4 be approved; 

that the creation of two temporary Income Maximiser posts (NLC7) for two years from 
1 October 2012 to 30 September 2014 be approved; 

that nine temporary Income Maximiser/Sustainability Officer posts (NLC7) be created for a 
period of two years, with a start date to be determined; 

that one temporary Welfare Rights Officer post (NLC8) be created for a period of two years, 
with a start date to be determined; 

that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

that otherwise the terms of the report be noted. 
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CURATORS AD LITEM AND REPORTING OFFICERS FEES 

5. With reference to paragraph 1 1  of the Minute of the meeting of the Social Work (Planning and 
Administration) Sub-Committee held on 4 April 2000, there was submitted a report (docketed) dated 
2 July 2012 by the Head of Social Work Development seeking approval of a revised scale of fees to 
be paid to Curators ad Litem and Reporting Officers who independently represent the interests of 
children who were the subject of applications to the Court for adoption or permanence orders (1) 
intimating that, since March 2000, COSLA had not revisited or updated the rates and recently these 
had been subject to legal challenge by solicitors who had requested a specific rate for appointment as 
Curators ad Litem; (2) proposing that (a) the level of fixed fees set by North Lanarkshire Council from 
1 April 2012 be f250 for a Curator appointment, and f300 for a Curator and Reporting Officer 
appointment; (b) the fee level having been set based on an assumption of an average of 10 hours 
work per report, with most reports incurring between 5 to 15 hours work and where additional work 
was required beyond the 15 hours covered by the fixed fee, the Council would pay the hourly rate of 
f30 per hour for each additional hour worked up to a maximum of 5 additional hours; (c) no payment 
be made beyond that amount unless by prior agreement in writing with the Council, and (d) Curators 
or Reporting Officers would require to state the number of hours that they were claiming if above 15 
hours, with the Council continuing to pay reasonable expenses for travel, subsistence, postage etc., 
with Curators/Reporting Officers not being required to seek prior approval from the Council regarding 
additional hours projected worked up to a limit of 20 hours, and (3) advising that the new rates took 
effect from 1 April 2012. 

Decided: 

(1) that the revised structure for payment of fees to Curator ad Litem/Reporting Officers which 
took effect from 1 April 201 2 be approved, and 

(2) that otherwise the terms of the report be noted. 

PEOPLE WITH OFFENDING BEHAVIOUR LINKED TO ALCOHOL AND DRUG MISUSE 

6. There was submitted a report (docketed) dated l6August 2012 by the Head of Social Work 
Development seeking approval for the creation of a post funded by the Alcohol and Drug Partnership 
as part of the strategic plan to improve community safety by working with Strathclyde Police to 
engage with individuals involved in persistent offending behaviour linked to alcohol and drug misuse 
(1) advising that there were a number of individual offenders who were known to Strathclyde Police 
and the Council’s Social Work Justice Section and Addiction Services and who fail to engage in any 
plan of rehabilitation or recovery; (2) intimating that Strathclyde Police had appointed two officers 
whose role would be to identify eligible candidates for the service; (3) proposing, for the reasons 
detailed within the report, that a post of Senior Officer - AddictionslJustice (NLC12) be created within 
the Council’s Social Work Justice Section and Addiction Services, and (4) indicating that the Scottish 
Government funded Alcohol and Drug Partnership had provided f45,000 to fully fund the post of 
Senior Officer - Addictions/Justice as part of the overall involvement in North Lanarkshire’s Integrated 
Addiction Service. 

Decided: 

(1) 

(2) 

that the creation of the post of Senior Officer/Addictions/Justice be approved; 

that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that otherwise the terms of the report be noted. 
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JOINT PERFORMANCE PLAN 2012/2013-201312014 HOUSING SERVICES AND MORRISON 
SCOTLAND LLP 

7. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 7 June 2012 
when, inter alia, it had been agreed that six monthly reports be submitted to future meetings of the 
Committee to detail performance across the agreed Key Performance Indicators, Customer 
Satisfaction and Complaints to support the ongoing review and delivery of the Strategic Partnership 
Vehicles, there was submitted a report (docketed) dated 16 August 2012 by the Head of Housing 
Services seeking approval to progress a series of actions to enhance and improve the collective 
performance - financial, operational and social - of the Strategic Partnership Vehicle (Housing) during 
201 2/13-2013/14 (1) indicating that performance in relation to the partnership was strictly governed by 
a range of set performance criteria required for the Council and Morrison Scotland LLP to work 
towards; (2) highlighting within the report a series of areas that had been identified for development; 
(3) informing of the primary areas for the future which were detailed within the new jointly developed 
Housing Performance Plan which sought to further maximise and make best use of collective 
resources; (4) intimating within the report the key components of the current proposed Housing 
Performance Plan 2012/13-2013/14; (5) advising that, in line with the legal and contractual nature of 
the partnerships, separate Board arrangements were established which dealt primarily with the 
internal financial and operational performance of the Partnership Vehicle, with the Joint Board at its 
meeting on 3 July 2012 reviewing and giving full support to the proposals as detailed within Appendix 
1 to the report, and (6) indicating that objectives within the report linked direct to internal work 
underway within the Service in relation to Phase 4 staffing proposals and related efficiency savings 
and would be the subject of a separate report to a future meeting of the Committee. 

Decided: 

(1) that the jointly developed Housing Partnership Performance Plan 2012113-2013/14 be 
approved; 

(2) that related service outcomes would be reported direct to future meetings of the Committee in 
line with the newly established six monthly performance report, and 

(3) that otherwise the terms of the report be noted. 

MEETING THE 2012 HOMELESSNESS TARGET AND TEMPORARY ACCOMMODATION 

8. There was submitted a report (docketed) dated 10 July 2012 by the Head of Housing Services 
regarding the (1) commencement of legislation contained in the Homelessness Etc. (Scotland) Act 
2003 which will abolish the priority need distinction in December 2012, and (2) action taken to end the 
current occupation by the Cumbernauld YM/YWCA of the block of Council owned flats at 21 Tarbolton 
Road, Cumbernauld (a) informing that (A) priority need distinction currently used in the Homelessness 
assessment process would be abolished in 31 December 2012 and any applicant assessed as 
homeless would automatically be considered to have priority need, and (B) it was likely to create 
additional burdens on supplies of both temporary and permanent housing and there were particular 
pressures already in the North area of North Lanarkshire; (b) intimating that the block of flats at 
21A-H Tarbolton Road, Kildrum, Cumbernauld owned by the Council was currently let by 
Cumbernauld YM/YWCA as temporary accommodation for young people; (c) indicating that, during 
recent inspections of the building, it was estimated that investment in the region of fl35,000 was 
required to bring it up to the Scottish Housing Quality Standard, and (d) advising that (A) as there was 
shortage of temporary accommodation for homeless households within the North Area and also with 
regard to the announced Welfare Reforms, the Council was required to make best use of all available 
accommodation resources within reducing budgets, and (B) the Council had given notice to 
YMPNVCA to end its occupation, and would return the building to the Council’s operational use to 
meet identified housing needs. 
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Councillor Brooks, seconded by Councillor McKenna, moved:- 

(1) that the forthcoming commencement of the abolition of the priority need distinction in 
December 2012 be noted, and 

(2) that the ending of the YMPNVCA occupation as detailed within the report be noted. 

Councillor Stocks, seconded by Councillor Alan Valentine, moved as an amendment, rejection of the 
report as it stood and asked for further dialogue with YMPNVCA and request for a further report to be 
submitted to the next meeting of the Committee in this regard. 

On a vote being taken, 7 Members voted for the amendment, and 16 Members voted for the motion, 
which was accordingly declared to be carried. 

Decided: 

(1) that the forthcoming commencement of the abolition of the priority need distinction in 
December 2012 be noted; 

(2) that the ending of the YMPNVCA occupation as detailed within the report be noted, and 

(3) that otherwise the terms of the report be noted. 

THE PROPERTY FACTORS (SCOTLAND) ACT 2011 - POTENTIAL IMPLICATIONS FOR THE 
COUNCIL 

9. There was submitted a report (docketed) dated 29 June 2012 by the Head of Housing Services 
regarding the implications of the Property Factors (Scotland) Act 2011 due to be implemented in 
October 2012 (1) outlining the background to the Property Factors (Scotland) Act 2012; (2) advising 
that, although the Council did not provide factoring services for which a charge was levied, there 
would be a number of mixed tenure blocks of flats, high rise and walk-up/tenemental type flats, for 
which the Council would be defined as providing factoring services under the scope of the Act, and (3) 
intimating that (a) the number of properties within North Lanarkshire which the Act would apply to was 
currently being assessed, and it may be in the region of 2,700, and (b) the proposed fee for 
registration for a factor of more than 100 properties would be confirmed by the Scottish Government 
once approval was obtained, and all factors, including the Council, would require to register every 
three years and provide annual updates on registration information. 

Decided: 

(1) 

(2) 

that the introduction of the Property Factors (Scotland) Act on 1 October 2012 be noted; 

that the requirement for the Council to register as a factor under the terms of the Act, in 
relation to the services it provided to owners of certain mixed-tenure blocks of flats be noted, 
and; 

(3) that it be noted that the resource implications of the new Act were currently being assessed 
and would be the subject of a further report to a future meeting of the Committee as required. 

AFFORDABLE HOUSING SUPPLY PROGRAMME - STRATEGIC LOCAL PROGRAMME 

10. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 26 January 
2012, there was submitted a report (docketed) dated 5 July 2012 by the Head of Housing Services 
regarding the three year Resource Planning Assumption from the Scottish Government for the 
Affordable Housing Supply Programme and the new arrangements that had been put in place for the 
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development of Strategic Local Programmes which detailed the projects that would be funded (1) 
advising that, in May 2012, the Scottish Government announced the future resource allocations for 
201 211 3-2014115 along with new arrangements for the preparation of Strategic Local Programmes 
(SLP) by local authorities in collaboration with Registered Social Landlords (RSL) and the Scottish 
Government, to identify projects to be funded reflecting the Resource Planning Assumption for the 
three year period 201 211 3-201 411 5; (2) detailing, within the report, the new arrangements for agreeing 
investment priorities and the Resource Planning Assumptions for the Affordable Housing Supply 
Programme in North Lanarkshire for 201 211 3-201 411 5; (3) intimating, within the report, previously 
approved projects and those which had been identified as a high priority within the Strategic Housing 
Investment Plan and had been included within the draft SLP, and (4) indicating that (a) the SLP had 
been submitted in draft form by end June 2012 and, following further liaison with the Scottish 
Government and the RSLs, would be finalised by 31 August 2012, and (b) the Scottish Government 
intended to issue Strategic Agreements to local authorities to confirm the Programme to be funded, 
with the Strategic Agreements being reviewed and re-issued on an annual basis. 

Decided: 

(1) that the new arrangements for agreeing investment priorities, and the Resource Planning 
Assumptions for the Affordable Housing Supply Programme in North Lanarkshire for 
201 211 3-201 411 5, both as detailed within the report, be noted; 

(2) that the new projects included within the Draft Strategic Local Programme which would be 
finalised by 31 August 2012, as highlighted within the report, be noted, and 

(3) that otherwise the terms of the report be noted. 

CONSULTATION ON RIGHT TO BUY REFORM 

11. There was submitted a report dated 7 July 2012 by the Head of Housing Services regarding the 
consultation in progress on Right to Buy Reform (1) advising that the Scottish Government had 
published a consultation paper on the future of the Right to Buy in Scotland the purpose of which was 
to consult on the reform of Right to Buy Laws in Scotland; (2) intimating that the paper contained two 
main policy proposals (a) moving tenants with preserved Right to Buy onto modernised entitlements, 
and (b) ending all right to buy entitlements; (3) informing that there were also proposals for changes to 
existing legislation if Right to Buy should remain, and (4) indicating that the consultation feedback 
form was to be returned by 30 August 2012, with the response being developed and progressed by 
the due date. 

Decided: 

(1) 

(2) 

that the consultation process on the future of Right to Buy in Scotland be noted, and 

that the development of a response to the consultation document be approved. 

THE SCOTTISH SOCIAL HOUSING CHARTER INDICATORS 

12. There was submitted a report dated 7 July 2012 by the Head of Housing Services in respect of the 
consultation process regarding the approach to be used by the Scottish Housing Regulator to monitor 
the Scottish Government’s Social Housing Charter (1) advising that the Scottish Social Housing 
Charter and Scottish Housing Regulator (SHR) were introduced by the Housing (Scotland) Act 201 0; 
(2) intimating that the Housing (Scotland) Act 2010 required the Scottish Housing Regulator to consult 
on, and set, indicators that would be used to monitor a landlord’s achievements in terms of Charter 
outcomes and standards; (3) indicating that the SHR had now published a document which set out the 
proposed indicators and information regarding the Charter that the SHR would require landlords to 
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provide each year, and (4) informing that the consultation feedback form was to be returned by 
24 August 201 2, with a response being developed and progressed by that date. 

Decided: 

(1) that the consultation process that was in progress on the way the Scottish Housing Regulator 
proposed to monitor the Scottish Social Housing Charter be noted, and 

(2) that the development of a response to the consultation document be approved. 

PROPOSAL FOR A MEMBEWOFFICER WORKING GROUP TO REVIEW ANTI-SOCIAL 
BEHAVIOUR POLICY 

13. There was submitted a report (docketed) dated 11 July 2012 by the Head of Housing Services 
seeking approval to establish a Member/Officer Working Group to review how the Council and its 
partners deal with anti-social behaviour enquiries (1) outlining the background to, and the need for, 
the establishment of the Member/Officer Working Group to review the current methodology for 
tackling Anti-Social Behaviour; (2) proposing that a MemberlOfficer Working Group be established to 
(a) assess the effectiveness of existing policies and procedures; (b) establish what options were 
available to further improve anti-social behaviour across the Community Safety Partnership area; (c) 
establish an Action Plan to further enhance existing policies and procedures, ensuring compliance 
with current legislative and regulatory requirements, and (d) review emerging issues following the 
recent Scottish Government Consultation, including the use of Short Scottish Secure Tenancies, and 
(3) advising that the Working Group would place a strong emphasis on consultation and would have 
the discretion to invite involvement and participation from external stakeholders in the work of the 
Group at such stages as may be appropriate. 

. 

Thereon, the Convener intimated that the membership of the MemberlOfficer Working Group would 
consist of officers of Housing and Social Work Services and various elected members from the 
Majority and Minority Parties and from the non-aligned Councillors. 

Decided: 

(1) that the proposal to review the Anti-Social Behaviour Policy be approved; 

(2) that the establishment of a MemberlOfficer Working Group as detailed within the report, be 
approved; 

(3) that delegated authority be provided to the Executive Director of Corporate Services to, in 
consultation with the Convener, agree the membership of the Working Group, and 

(4) that otherwise the terms of the report be noted. 

FUEL POVERTYlENERGY EFFICIENCY STRATEGY 

14. There was submitted a report (docketed) dated 12 July 2012 by the Head of Housing Services 
regarding the actions being taken to improve the energy efficiency of the housing stock and to 
address fuel poverty within North Lanarkshire (1) outlining the background to, and the need for, action 
to be taken to improve the energy efficiency of the housing stock; (2) detailing, within the report and 
Appendix 1 to the report, the actions being progressed to address fuel poverty and improve energy 
efficiency within North Lanarkshire; (3) advising that the Council had always placed a high priority on 
investing in improving the energy efficiency of its housing stock and, in addition to traditional energy 
efficiency works, and in advance of the new, higher energy efficiency standard, the Housing Service 
was also looking at renewable technologies and other options to further improve the energy efficiency 
of the stock; (4) informing that the Council, as part of its Local Housing Strategy, had previously 
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published a number of targets with regard to reducing fuel poverty and increasing the energy 
efficiency of its stock; (5) indicating that the Scottish Government had recently published two 
consultation documents - Homes that Don’t Cost the Earth, and Developing an Energy Efficiency 
Standard for Social Housing, and (6) intimating that responses to both consultations be submitted by 
the deadline of 28 September 201 2. 

Decided: 

(1) that the actions being progressed to address fuel poverty and improve energy efficiency 
within North Lanarkshire, as detailed within the report and highlighted within Appendix 1 to the 
report be noted; 

(2) that the preparation and submission of responses to the Scottish Government consultation 
document for the new Energy Efficiency Standard and the Sustainable Housing Strategy by 
28 September 2012 be noted, and 

(3) that otherwise the terms of the report be noted. 

SCOTTISH VETERANS’ GARDEN CITY ASSOCIATION - REQUEST FOR LAND 

15. There was submitted a report (docketed) dated 5 July 2012 by the Head of Housing Services seeking 
approval, in principle, to transfer up to two small areas of land to the Scottish Veterans’ Garden City 
Association to enable them to build housing for disabled ex-service personnel funded from the 
Houses for Heroes Scotland Campaign (1) advising that, in 2008, the Scottish Veterans’ Garden City 
Association had built four flats on a site in Anderson Street, Motherwell which the Council had 
transferred to them for f l  per year under a 99 year lease agreement, and had also, in 2011, 
completed two new properties in Airdrie; (2) indicating that the Association had requested that the 
Council consider transferring further land to the Association to enable them to build additional units in 
North Lanarkshire to help meet the increasing need for suitable accommodation for disabled 
ex-service personnel; (3) detailing within the report two potential sites which had been identified at 
Overjohnstone Drive, Craigneuk, Wishaw and Shields Road, Motherwell, and (4) proposing that (a) 
both sites be transferred, in principle at nil consideration, to the Scottish Veterans’ Garden City 
Association, which would enable the Association to progress more detailed feasibility studies and site 
investigations of the sites, and (b) a similar arrangement to that which applied to the Anderson Street 
transfer be followed, with the details of the proposed transfer arrangements being the subject of a 
separate report to a future meeting of the Policy and Resources (Regeneration and Infrastructure) 
Su b-Comm ittee. 

Decided: 

(1) that the transfer of one or both of the sites as detailed within the report and the Appendices to 
the report, to the Scottish Veterans’ Garden City Association at nil consideration be agreed, in 
principle; 

(2) that it be noted that the details of any proposed transfer would be the subject of a separate 
report to a future meeting of the Policy and Resources (Regeneration and Infrastructure) 
Sub-Committee, and 

(3) that otherwise the terms of the report be noted. 

142 AND 144 AILSA ROAD, COATBRIDGE 

16. With reference to paragraph 33 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 30 August 2001 when, inter alia, the proposal to cease letting 142/144 Ailsa Road, 
Coatbridge in view of flooding problems had been agreed, there was submitted a report dated 12 July 
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2012 by the Head of Housing Services seeking to homologate the action taken by the Executive 
Director of Housing and Social Work Services to return the properties at 142 and 144 Ailsa Road, 
Coatbridge into mainstream housing and to allocate the properties ( 1 )  advising that the West of 
Scotland Water Authority had upgraded the capacity of the sewer servicing the area and the 
properties had suffered no similar flooding since the sewer works were completed, and (2) indicating 
that the properties had been used as temporary dispersed homeless accommodation since 2004 and, 
due to the upgrading works carried out by West of Scotland Water the properties had suffered no 
further flooding and a decision had been taken that it would be appropriate to return the properties to 
mainstream accommodation. 

Decided: 

( 1 )  that the action taken by the Executive Director of Housing and Social Work Services, 
following consultation with the Convener of the Housing and Social Work Services Committee 
to return properties at 142 and 144Ailsa Road, Coatbridge into mainstream housing be 
homologated, and 

(2) that otherwise the terms of the report be noted. 

ACCOMMODATION SURPLUS TO OPERATIONAL REQUIREMENTS - 45-51 WAVERLEY DRIVE, 
AlRDRlE 

17. There was submitted a report (docketed) dated 9 July 2012 by the Head of Housing and Social Work 
Resources seeking approval to declare the property at 45-51 Waverley Drive, Airdrie surplus to the 
requirements of the Social Work Service ( 1 )  outlining the background to, and the need for, the 
property to be declared surplus, and (2) proposing that the building revert to Housing Services and be 
brought back into use as social housing. 

Decided: 

( 1 )  that the property at 45-51 Waverley Drive, Airdrie be declared surplus to the requirements of 
the Social Work Service: 

(2) that the Committee, for its interest, agree that the building revert to Housing Services and be 
brought back into use as social housing; 

(3) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure) 
Sub-Committee for consideration, and 

(4) that otherwise the terms of the report be noted. 

BRITISH POLIO FELLOWSHIP REQUEST TO LEASE TWO LOCK-UPS 

18. There was submitted a report dated 1 1  July 2012 by the Head of Housing Services seeking approval 
to lease two lock-ups in the BlairgrovelMerryston Court, Coatbridge complex to the British Polio 
Fellowship on a rent-free basis ( 1 )  advising that the British Polio Fellowship was a charitable 
organisation which provided assistance to polio sufferers and their families; (2) intimating that the 
weekly rental for both lock-ups was f 13.28 therefore the annual rent loss would be f637.44, however, 
the demand for vacant lock-ups in the Blairgrove/Merryston Court complex was low and a substantial 
number of lock-ups were lying vacant and unable to be relet, and (3) proposing that both lock-ups be 
leased to the British Polio Fellowship on a rent-free basis. 

Decided: that two lock-ups in the Blairgrove/Merryston Court, Coatbridge complex be leased to 
the British Polio Fellowship on a rent-free basis. 
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BUDGET MONITORING REPORTS - PERIOD 3 - 1 APRIL TO 22 JUNE 2012 

(1) HOUSING REVENUE ACCOUNT (HRA) 

19. There was submitted a report (docketed) dated 3 July 2012 by the Head of Housing and Social Work 
Resources regarding the overall financial position of the Housing Revenue Account for the period 
1 April to 22 June 2012 and seeking approval to allocate the 201112012 HRA surplus (1) intimating 
variances for both the year-to-date and projected outturn, with major outturn variances being 
highlighted and explained; (2) providing, within the report and the Appendix to the report, additional 
details regarding budget variations; (3) advising that the level of resources available for consideration 
from the 201 112012 surplus amounted to f2,733,000, and (4) proposing that the balance be used to 
establish a contingency fund to finance initiatives aimed at mitigating the impact of welfare reform on 
Council tenants and protecting the Council’s income stream, with detailed proposals to be submitted 
to future meetings of the Committee in this regard. 

Decided: 

(1) 

(2) 

that the use of the surplus brought forward from 2011112 as detailed within the report be 
approved, in principle, subject to further reports to future meetings of the Committee; 

that the report be remitted to the Policy and Resources Committee for consideration, and 

(3) that otherwise the terms of the report be noted. 

(2) HOUSING (NON-HRA) AND SOCIAL WORK SERVICES 

20. There was submitted a report dated 10 July 2012 by the Head of Housing and Social Work Resources 
(1) advising of the Housing Non-HRA Social Work Services approved revenue budget for 2012-2013 
and projected performance against this from 1 April to 22 June 2012, and (2) intimating that variances 
were reported for the year-to-date and for the projected outturn, with the summary of the major 
predicted outturn variances being highlighted and explained, and additional details regarding budget 
variances set out within the report and the Appendices to the report. 

Decided: that the terms of the report be noted. 

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS - PERIOD 3 - 1 APRIL TO 
22 JUNE 2012 

(1) 201212013 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME 

21. There was submitted a report (docketed) dated 5 July 2012 by the Head of Housing and Social Work 
Resources reviewing progress towards achieving agreed spending plans within the 201211 3 HRA 
Capital Programme and seeking approval to realign the programme to reflect slippage and intimating, 
within Appendix 1 to the report, a summary of the mainstream working programme and of the actual 
spend to 22 June 2012 and a summary of the projected spend on the new build programme which 
currently totalled f 14.2m and was funded by capital from current revenue and prudential borrowing. 

Decided: that the terms of the report be noted. 

(2) 2012/2013 SOCIAL WORK SERVICES CAPITAL PROGRAMME - MONITORING REPORT 

22. There was submitted a report (docketed) dated 4 July 2012 by the Head of Housing and Social Work 
Resources (1) advising of progress made on individual projects contained within the Capital 
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Programme for Social Work Services as at 22 June 2012; (2) providing a comparison of actual 
expenditure against the approved budget, as detailed within Appendix 1 to the report, and (3) 
proposing that a number of budget virements be made to allow progression of the Social Work Capital 
Programme, as detailed within the report. 

Decided: 

(1) that the actual spend in the Social Work Capital Programme as at 22 June 2012 be noted; 

(2) that the budget virements as highlighted within the report and Appendix 1 to the report be 
approved; 

(3) that the outturn variance within the Appendix to the report, be noted; 

(4) that the report be remitted to the Policy and Resources Committee for consideration, and 

(5) that otherwise the terms of the report be noted. 

GENERAL DEBTORS’ BAD DEBT WRITE-OFF 

23. There was submitted a report (docketed) dated 28 June 2012 by the Head of Housing and Social 
Work Resources regarding a formal write-off of outstanding debt which, following all attempts at 
recovery, was deemed uncollectable for Housing and Social Work Services (1) providing details of 
debts which were considered to be unrecoverable, including debts under f250, amounting in total to 
f32,809.63 and f94,335.82 for Social Work Services and Housing Services respectively, which had 
been written off by the Executive Director of Finance and Customer Services in exercise of his 
delegated powers; (2) proposing that a number of debts greater than f250, amounting in total to 
f48,933.04 and f211,230.19 for Social Work Services and Housing Services respectively, be written 
off, with the analysis of the total write-off being detailed within Appendices 1 and 2 of the report, and 
(3) advising that the Executive Director of Housing and Social Work Services continues to make every 
effort to collect outstanding debt. 

Decided: 

(1) that it be noted that the Executive Director of Finance and Customer Services had used his 
delegated powers to write-off debts under f250, amounting to f32,809.63 and f94,335.82 for 
Social Work Services and Housing Services respectively, which were considered to be 
uncollecta ble; 

(2) that the write-off of a number of items over f250 to the value of f48,933.04 and f211,230.19 
for Social Work Services and Housing Services respectively, be approved; 

(3) that the report be remitted to the Policy and Resources (Finance and Customer Services) 
Sub-Committee for consideration, and 

(4) that otherwise the terms of the report be noted. 

CONTRACTS FOR NOTING - NEW COUNCIL HOUSE BUILDING PROGRAMME 

(1) WEST CANAL STREET, COATBRIDGE - 14 DWELLINGS 

24. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 28 October 
2012 when, inter alia, the arrangements for awarding the contract for Lanrig Road, Chryston, 
Westfield Drive, Cumbernauld, West Canal Street, Coatbridge and Fisher Avenue, Kilsyth, had been 
approved, there was submitted a report (docketed) dated 9 July 2012 by the Head of Design and 
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Property Services regarding the outcome of the tender process for the new Council House Building 
Programme for the site at West Canal Street, Coatbridge (1) advising that the tender for the West 
Canal Street site, Coatbridge had been evaluated using the evaluation model 60% price and 40% 
quality ratio; (2) detailing, within the report, the outcome of the consensus scoring for the quality 
assessment based in accordance with the original Quality Evaluation Model contained within the 
Tender documents, and (3) intimating that Wates Living Space Limited was the preferred Design and 
Build contractor to construct 14 houses at the West Canal Street site, Coatbridge, and that the 
Engineering and Construction Contract to finalise design development had been issued under 
delegated authority. 

Decided: 

(1) that the selection of Wates Living Space as the preferred Design and Build contractor to 
construct 14 houses at the West Canal Street site, Coatbridge, be approved; 

(2) that it be noted that the Engineering and Construction Contract to finalise design development 
had been issued under delegated authority, and 

(3) that otherwise the terms of the report be noted. 

(2) ALBERT PRIMARY SCHOOL SITE - NORTH BIGGAR ROAD, AlRDRlE - 14 DWELLINGS 

25. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 28 October 
2010 when, inter alia, the arrangements for awarding the contracts for Lanrig Road, Chryston, 
Westfield Drive, Cumbernauld, West Canal Street, Coatbridge, and Fisher Avenue, Kilsyth, had been 
approved, there was submitted a report (docketed) dated 9 July 2012 by the Head of Design and 
Property Services regarding the outcome of the tender process for the new Council House Building 
Programme for the site at Albert Primary School, North Biggar Road, Airdrie (1) advising that the 
tender for the former Albert Primary School Site, North Biggar Road, Airdrie, had been evaluated 
using the evaluation model 60% price and 40% quality ratio; (2) detailing within the report, the 
outcome of the consensus scoring for the quality assessment based in accordance with the original 
Quality Evaluation Model contained within the Tender documents, and (3) intimating that Lovell 
Partnership Limited was the preferred Design and Build contractor to construct 14 houses at the 
former Albert Primary School Site, North Biggar Road, Airdrie, and the Engineering and Construction 
Contract to finalise design development had been issued under delegated authority. 

Decided: 

(1) that the selection of Lovell Partnership Limited as the preferred Design and Build contractor to 
construct 14 houses at the former Albert Primary School Site, North Biggar Road, Airdrie, be 
approved; 

(2) that it be noted that the Engineering and Construction Contract to finalise design development 
had been issued under delegated authority, and 

(3) that otherwise the terms of the report be noted. 

PETITIONS 

(1) ANTI-SOCIAL BEHAVIOUR - BELLSHILWIEWPARK AREA 

26. There was submitted a report dated 9 July 2012 by the Head of Housing Services regarding receipt of 
a petition from residents of an area of BellshillNiewpark regarding alleged anti-social behaviour from 
a Council tenancy (1) outlining the background to the concerns raised by the petitioners; (2) advising 
that, after investigation by the Area Housing Officer, it was ascertained that there had been a 
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domestic incident at the property and residents who had signed the petition had been contacted and 
appropriate advice and assistance provided to them, and (3) intimating that the Area Housing Officer 
was continuing to monitor the situation. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) that the signatories of the petition be advised accordingly, and 

(3) that the terms of the report be noted. 

(2) RESIDENTS OF AN AREA IN COATBRIDGE REQUESTING CLOSURE OF A LANE AT 
MONTGOMERY AVENUE, COATBRIDGE 

27 With reference to paragraph 34 of the Minute of the meeting of this Committee held on 7 June 2012 
when, inter alia, it had been agreed that CCTV camera surveillance would continue for a further 
period of three months and that a further report be submitted to a future meeting of the Committee for 
a final decision on the requested closure of the lane at Montgornery Avenue, Coatbridge, there was 
submitted a report dated 6August 2012 by the Head of Housing Services (1) advising that CCTV 
cameras had been on site since 8 February 2012 and monitored by Town Centre Initiatives and that, 
since that time, no incidents of anti-social behaviour or vandalism had been witnessed on camera; (2) 
intimating that Strathclyde Police had advised that six reports had been received by them regarding 
incidents, however, no trace of any youths had been found by Strathclyde Police on attendance at any 
of the incidents, and (3) proposing that, as no evidence of crime or anti-social behaviour had been 
witnessed on camera, and as there was a low level of reports received by Strathclyde Police, that the 
lane should not be closed. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) that it be agreed that the lane should not be closed; 

(3) 

(4) 

that the signatories of the petition be advised accordingly, and 

that the terms of the report be noted. 

CONFERENCES 

28. There was submitted a report (docketed) dated 3August 2012 by the Head of Central Services 
advising that four invitations had been received in respect of attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the undernoted conference:- 

Conference Venue Date Attendance 

Local Authorities Role in Edinburgh 15 August 2012 One Member 
Tackling Human Trafficking 

and 

(2) that otherwise no attendance be authorised. 
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