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1. Purpose of Report 

The purpose of this report is to brief Committee regarding the operation of the kinship care 
arrangements within the Council and to highlight future funding challenges. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

The national strategy ‘Getting It Right For Every Child in Kinship and Foster Care’ 
was launched by the Scottish Government in December 2007 following extensive 
consultation. 

The strategy is set within the context of government policy which is seeking to 
support vulnerable children and young people through an early years and early 
intervention approach and by targeting action where required e.g. in respect of child 
protection and looked after and accommodated children. 

On the 17‘h of December 2008, the Housing and Social Work Committee approved 
the Council’s proposed plans for implementation of the kinship care scheme. 

Across the Council, kinship care arrangements support a range of children/young 
people in a variety of circumstances, including where: 

0 

0 

0 

a child or young person is looked after on a statutory basis. 
the child or young person is subject to a residence order and the family may 
require ongoing support. 
a child or young person is not formally looked after but has been assessed as a 
child in need requiring support to prevent them from being looked after and 
accommodated. 

For approval purposes, North Lanarkshire has established a multi agency kinship 
care approval panel with representatives from Social Work, Education and Health. 
Assessments are undertaken and include Police checks, as well as health and record 
checks. 
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0 to 4 years 
5 to 10 years 

2.6 In addition to approving kinship care arrangements, the multi agency kinship care 
panel also considers and approves requests for support, including financial support. 
Kinship care payments are only approved where it has been assessed and evidenced 
that financial assistance is required. 

14 8 
84 46 

2.7 There is no automatic entitlement to a kinship care allowance. The Children 
(Scotland) Act 1995 highlights the Local Authority’s duty to safeguard and promote 
the welfare of children in their area, assistance can include financial support. If the 
proposals in the Children and Young People Bill, detailed below, are adopted into 
legislation, the resource implications for the Council are significant - in terms of both 
finance and staff resources. 

11 to 15 years 
16 to 18 years 

2.8 Currently, North Lanarkshire Council pays kinship carers (depending on the age of 
the child) 50% of the corresponding fostering rate minus child benefit. The 
allowances reflect the different relationships, roles and responsibilities of kinship and 
foster carers. 

71 38 
15 8 

3. Current Position 

3.1 As of the 18‘h October 2012, there are 184 approved kinship care placements 
(approved by North Lanarkshire Council’s multi agency kinship care panel) in North 
Lanarkshire, all of whom receive financial support. 

3.2 Of the 184 approved kinship care placements, 114 are formal placements made via 
the Children’s Hearing system or Section 25 of the Children (Scotland) Act 1995, 
whilst 70 of the placements are subject to Section 22 of the Children (Scotland) Act 
1995. 

3.3 The following table shows the number of children currently in approved kinship care 
placements by age: 

I Age I Total 1 %  

3.4 Since the scheme came into existence in 2008, 120 approved placements have 
ended due to a variety of reasons including: 

0 children returning to their parents care 
0 children remaining with their carers but no longer being looked after 
0 children moving on to reside independently 

3.5 The vast majority of children in kinship care placements are there in the main due to 
parental addiction. This is an increasing problem in North Lanarkshire, including 
babies being accommodated at birth. 
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No of 
Children Budget 

2009/2010 201 €547,251 
201 0/2011 173 €616,051 
201 1/2012 164 f621,051 
201 2/2013 282 €640,051 

Expenditure 

€401,489 
f556,330 
f593,110 
€821,433 (projected) 

3.6 Whilst the figures for 2009/2010 are higher than following years, the rate of stopped 
payments was higher 200912010 and this has slowed down for 2010 to 2012. For 
example, in 2009/2010 92 placements ended, compared to 28 placements ending 
between 201 112012. 

3.7 On the 7‘h of June 2012, Committee approved an increase of 3% to all fostering 
allowances, in turn increasing the amount payable to kinship carers by 3%. 

4. Children and Young People Bill 

4.1 The Scottish Government is currently consulting on a proposal for a Children and 
Young People Bill which contains proposals for the creation of a new kinship care 
permanence order. This new order will be a Court order that appoints a person or 
persons to be a child’s carer, transferring parenting responsibility to the carer. 

4.2 The Bill also outlines that local authorities will require to investigate and prepare a 
report to the Court about the suitability of the applicants applying for a kinship care 
permanence order and to provide a support service once an “order” has been 
obtained. The Bill states that this support may take the form of information, advice, 
practical assistance and payment of financial support. At the time of writing this 
report, no financial memorandum is attached to the Bill nor has any new additional 
funding been identified. Local Authorities are currently trying to cost the range of 
proposals contained in the Bill which is being co-ordinated by Cosla. 

4.3 The potential financial burden on local authorities is significant if the proposals 
contained in the Children and Young People Bill are adopted in legislation. The 
general view of most local authorities is that many of the proposals and 
responsibilities referred to in the Bill already exist in legislation. The Children 
(Scotland) Act 1995 is enshrined in the “no order / minimum intervention principles”. 
The proposals will bring children into the looked after system -which may not be 
proportionate to their circumstances. Many families in kinship care arrangements 
simply wish financial maintenance which is the role of the Department of Work and 
Pensions. 

5. Projected Increase in Kinship Placements and Expenditure 

5.1 The current budget is €640,051 , however, as detailed in section 3.6 above the actual 
cost by March 2013 is projected to be f821,433. 
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Noof Budget Projected 
Children Expenditure 

201 3/2014 342 f 640,051 f 1,360,320 
20 14/20 1 5 402 f 640,051 f 1,609,920 
20 1 5/20 1 6 462 f 640,051 f 1,859,520 
2016/2017 462 f 640,051 f 1,921,920 

I 

Projected Overspend 

f 720,269 
f 969,869 
f 1,219,469 
f 1,281,869 

5.2 

5.3 

5.4 

Kinship Care 
C h i Id ren 
60 f 249,600 

Expenditure 

In considering the above, it is evident that the current allocated resources for the 
kinship care scheme is not adequate and additional resources require to be found to 
meet projected costs. 

Fostering 
Difference 

It should be recognised however that whilst the kinship care scheme has a 
substantial cost to the Council if some of these children required to be 
accommodated the financial cost would be substantially higher, as detailed below. 

60 f 1,702,746 
f 1,453,146 

I 1 Noof I Projected I 

6. Financial / Personnel / Legal / Policy / Equalities Implications 

6.1 The current arrangements enable the Council to fulfil its duty to safeguard and 
promote the welfare of children in the area. The year on year increased demand in 
respect of kinship care arrangements is placing significant pressures on the budget. 
Additional resourcing will also be required if the proposals in the Children and Young 
People Bill are enacted into legislation. 

7. Recommendations 

7.1 Committee is asked to: 

(i) note the contents of the report 

(ii) remit the report to the Policy and Resources Committee for its consideration 

Mary Fegan 
Head of Social Work Services I 
Chief Social Work Officer 
2 October 2012 

For further information on this report please contact Mary Fegan, Head of Social Work Services / Chief Social Work 
Officer, Tel: 01 698 332001. 
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