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NORTH LANARKSEtIRE COUNCIL 

REPORT 

~~ 

Airdrie Area Committee Subject: Airdrie and Villages Community 
Forum 

From: Chief Executive 

Date: 1 December 1998 I Ref CE/O1/023/004 
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3.1 

Purpose 

The purpose of this report is to advise Airdrie Area Committee of the inaugural meeting of Airdrie 
and Villages Community Forum and to request the Area Committee to consider the Forum’s 
suggestions for effective collaboration and consultation between itself and the Area Committee. 

Background 

Members will recall that Airdrie and Villages Community Forum was established at the recent 
public meeting held in Airdrie Community Education Centre on 20 October 1998. 

The Forum held its inaugural meeting on 24 November 1998 in the same venue. This meeting was 
attended by 22 Forum members with the Liaison Director and officers from the Area Team also in 
attendance in a support and advisory capacity. Given that this was the first meeting of the Forum, 
much of the business conducted related to operational matters however, the Forum did spend 
considerable time discussing the potential relationship it would seek to develop with Airdrie Area 
Committee. Forum members suggested a number of practical measures to ensure the most effective 
consultation and communication between Airdrie and Villages Community Forum and Airdrie Area 
Committee. These suggestions are described in Section 3 of this report and Airdrie Area Committee 
is requested to consider and approve the proposals. 

Community Forum Proposals 

The level of involvement by residents from Airdrie and the surrounding villages at previous Area 
Committee meetings and the public meetings convened to establish the Community Forum 
demonstrate the community’s enthusiasm and commitment to work in partnership with the Area 
Committee and maximise the opportunities presented by Decentralisation. Airdrie and Villages 
Community Forum, which has been established to represent and co-ordinate the wider community’s 
interests and act as a communication channel recognises this potential and would suggest the 
following practical mechanism to ensure effective links:- 

Frequency of Forum Meetings 

The Community Forum will meet on a six weekly cycle, three weeks in advance of the scheduled 
Area Committee Meeting. This should allow the Community Forum sufficient time to identify any 
issues it would wish to bring to the attention of the Area Committee and similarly, time to consider 
its response or comments on any consultative matter brought before the Forum by the Committee. 

Exchange of Minutes 

The Community Forum and Area Committee should formally exchange minutes as one method of 
sharing information and communication. 
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4.0 

5.0 

5.1 

Area Committee Agenda Items 

The Area Committee, through its Convener, is requested to consider accepting Agenda items from 
the Community Forum and where such items are placed on the Agenda, the Forum will be invited to 
nominate its own representative(s) to talk to the item in greater detail at the Area Committee 
meeting. 

Joint Review Meetings 

The Area Committee and Community Forum should hold twice yearly joint review meetings to 
discuss progress, identify and address any issues of concern, and explore the potential for future 
improvement or the further development of partnership initiatives between the Area Committee and 
Community Forum. 

Consultation 

Where the Council is seeking to consult with the wider community on matters associated with 
service development or alterations to the way in which services are delivered, the Community 
Forum would suggest that the relevant consultative documents are placed before the Forum in the 
first instance in order that it may comment and seek the views of its constituent members. 

It is considered particularly important that the Forum is provided with the opportunity to comment 
prior to any decisions being taken by either the Area Committee or the relevant central Committee. 

Information Links 

The Forum would request the opportunity to invite Councillors, Conveners of relevant Committees 
of the Council, or Council officers to attend any of their meetings where there is a particular item 
under consideration which requires clarification, explanation or discussion. 

General Principles 

Whilst the Community Forum recognises the activities to date of Airdrie Area Committee to support 
and assist in the development of the Community Forum, Forum members are anxious to ensure 
that a real and meaningful partnership is developed between the Area Committee and Community 
Forum. The F o m  would wish to be treated with respect by the Area Committee and recognised 
as a true partner with a purposeful contribution to make. The F o m  is particularly anxious that it 
is not seen by either the Area Committee or the wider community as merely a complaints bureau or 
a “talking shop,” but rather a pro-active body working in consultation with the Area Committee and 
in turn the Council. 

Recommendation 

Airdrie Area Committee is requested to: 

1) note the inaugural meeting of Airdrie and Villages Community Forum held on 24 
November 1998; 

ii) consider and approve those suggestions proposed by the Forum as mechanisms towards 
effective communication, collaboration and consultation, and detailed in Section 3 of this 
report; 

iii) consider and agree any further proposals for collaboration and consultation; 
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iv) request the Liaison Director to make the necessary arrangements to ensure that the 
communication methods described in this report are implemented; and 

v) Otherwise note the contents of this report. 

Chief Executive 


