
To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Date: 1 NOVEMBER 2012 Ref: EMCHIDM 

Purpose of Report / Introduction 

Subject: PROCUREMENT OF OPTI-TIME (6) 

The purpose of this report is to seek approval for Housing & Social Work to purchase 
Optitime (v5 Web Based) in a sole supplier procurement in line with current strategic 
partnership IT infrastructure. 

Background 

2.1. 

2.2. 

2.3. 

2.4 

2.5 

As part of the transformation of Housing Property we require a dynamic scheduling 
tool to manage the 200,000+ transactions/appointments managed annually within the 
Property Repairs Service. Morrison Scotland Ltd (MSL) have historically hosted and 
utilised the Optitime scheduling tool (previous version) in a limited way to manage the 
repairs to our council house stock, although the Council has no visibility of the system 
and subsequent events within. North Lanarkshire Council do not currently have a 
scheduling tool which could be deployed this and other related appointment type 
service functions. The value of our contract with MSL is f30m a year. 

We were initially advised by the Scottish Government Improvement Service that a 
framework for Customer Relationship Management (CRM) products existed that 
would support a direct purchase of Optitime, after investigation by our own 
procurement team it was discovered that this framework ended in 2009. 

As part of the Housing Property Service redesign it is essential that we work more 
closely with MSL to provide better outcomes for the tenant and the council. The latest 
version of Optitime, building upon already established IT infrastructure within the 
strategic partnership, is a key component in achieving this as it will ensure all future 
appointment events are managed within the Client function, giving full visibility to 
customers, members and officers and addressed the need for single point 
accountability. 

The latest web based version of the service supports online job tracking, full dynamic 
scheduling and can be deployed across a range of Council functions whilst 
integrating directly with existing partnership infrastructure. 

To procure a scheduling tool other than Optitime would require the development of 
integrations between the two systems which would incur cost and take time. Add to 
this the overhead of staff having to understand how to use and report from two 
different systems and it is clear that a single solution across the Council simplifies 
training and the production of management information for both sides of this 
clientkontractor relationship. In addition the scheduling tool can be used by a range 
of other Council staff engaged in the delivery of services which require close control 
over the scheduling of resources. 
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3. Proposals / Considerations 

3.1. 

3.2. 

3.3. 

3.4. 

3.5. 

It is expected that unlimited use license would cost f 125k in year 1 and f25k a year 
in support costs after that. These will be confirmed during the procurement process. 

Other benefits for H&SW include - Optitime will support the ongoing improvements in 
the Homecare Service by allowing better scheduling of and communicating with 
Home Support workers. The Information Commissioner (KO) expects us to achieve 
this. The cost of delivering the Homecare Service is f30m a year. 

It will also be an important tool for the re-design of Social Work Reception Services. 

Other corporate benefits include - EGaSD have confirmed that this tool would be of 
high value to the contact centre and development of on-line services. 

Percentage cost Opti-time against value of services (Repairs / Homecare) managed: 

201 U1 3 201 311 4 2014115 201 511 6 2016117 Total 
MSL 

Contract f30,000,000 f30,000,000 f30,000,000 f30,000,000 f30,000,000 f 150,000,000 
Homecare f30,000,000 f30,000,000 f30,000,000 f30,000,000 f30,000,000 f 150,000,000 

Total f60,000,000 f60,000,000 f60,000,000 f60,000,000 f60,000,000 f300,000,000 
cost of 
Optitime f 125,000 f25,000 f25,000 f25,OOO f 25,000 f225,000 

Cost as % 0.21 0.04 0.04 0.04 0.04 0.075 

4. Financial / Personnel / Legal / Policy Implications 

4.1 The cost of the sole supplier purchase of Opti-time can be contained within the HRA 
revenue budget. 

5. Recommendations 

It is recommended that the Committee: 

(i) Note the terms of the report and approve the recommendation to purchase Opti-time 
via a sole supplier procurement arrangement 

(ii) Approve the offer by Opti-time as detailed in paragraph 3.5 of the report 

Elaine McHugh 
Head of Housing Services 
22 October 2012 

For further information about this report please contact Des Murray, Property Services manager on 01698 33208 1 

78 
C:\Documents and Settings\dysartl\Local Settings\Temporary lnternet t-iies\OLKl BA\COMMITTEE REPORT OPTlTlME (2) (3).doc 


