
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Date: 31 JANUARY 2013 Ref: EMCH/DM 

Subject: ECO / GREEN DEAL / NATIONAL 
RETROFIT PROGRAMME PROPOSALS 

1. Purpose of Report / Introduction 
The purpose of this report is to update members on changes to the current funding 
arrangements for energy efficiency related works and make recommendation on the best 
option to fully secure and maximise energy related investment. 

2. Background 

2.1. Packages of funding linked to criteria have and continue to be developed by the UK 
and Scottish Government. The ECO (Energy Company Obligation) and Green Deal 
have been developed by the Government and will further involve the private sector in 
the energy efficiency marketplace. Similarly, the Scottish Government recently 
announced the Scottish National Retrofit Programme (NRP). 

2.2. The aim is to ensure all programme funding, including NLC resources and Energy 
Company obligation funding from utility companies is maximised ensuring housing 
stock improvement across the public / private sector. 

2.3. It has also recently been confirmed that the service has been successful in a pilot bid 
for a share of the f3m Scottish Government Funded National Retrofit Programme 
(NRP) targeted at aiding the transition from current funding programmes, primarily for 
private properties . f381 k has been secured, and this will also lever up to a further 
f762k from our funding partner. 

2.4. The NRP is primarily aimed at encouraging ECO spend within Scotland, "...to make 
Scotland the most attractive place in Great Britain for energy companies to invest to 
meet their obligations ..." (Homes that don't cost the earth: a consultation on 
Scotland's Sustainable Housing Strategy, June 201 2) and will primarily be focused on 
private sector dwellings. 

2.5. The Scottish Government are providing f65m per annum and hope that this will bring 
in a further f120m of ECO funding each year. 

3. Energy Efficiency within NLC - Next Stage Proposals 

3.1 As information on new schemes becomes available, an ongoing assessment has 
been underway to consider all future delivery priorities and options to ensure that the 
maximum benefit can be derived from the Green Deal, ECO and the NRP. This 
includes continually examining any other funding vehicles which may become 
available through time. 

3.2 The objectives are to secure the maximum value of available funding (current and 
future); deliver the optimum flexibility in addressing owner occupied, council owned 
and wider RSL managed property needs in relation to energy efficiency measures 
across NLC and to continue to invest within the quality of the overall housing stock 
available within our corn m u n it ies. 
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3.3 It is clear that to achieve these objectives; the council must take the lead role in 
tackling fuel poverty. Accordingly, and in line with developments elsewhere, there 
are four primary options for consideration: - 

Limited promotion - where the council takes a limited role in promoting energy 
efficiency works, for example through a list of local, accredited Green Deal suppliers, 
allowing the market to develop in ad hoc manner in support of identified objectives. 

Green Deal Partnership Formation - where the council considers the 
establishment of its own Green Deal finance company or procure a delivery partner 
that would provide finance for the measure, with the Council carrying out 
assessments and potentially installing the appropriate measures. This partner could 
be an energy utility who would have ECO funding or it could be an installing company 
who have an agreement with an energy utility who would have ECO funding. In 
theory, the council would bid for NRP funding with this ECO funding partner in place. 

Green Deal Provider - where the council as the local lead agency becomes an 
accredited Green Deal provider and co-ordinates both the finance and the delivery of 
measures. Within this model, the council would have a partnership agreement with 
an energy utility to provide ECO funding. 

Hybrid - where the council considers fully the formation of an Energy Partnership 
Vehicle (limited company), in line with required legal and procurement advice, with 
various options within including the establishment of a primary utility partner (funding 
source), energy management company (development and management of 
ECO/Green Deal initiatives on behalf of our interests and linked to both domestic and 
non-domestic programmes), and either a primary contractor or framework agreement 
within the energy partnership vehicle linked to multiple contractors (in relation to 
delivery of all associated works). 

3.4 Of consideration within the proposals is the need to also address current mis-selling 
activity across the sector and the need to improve and publicise a central point of 
contact for energy advice, to increase confidence in the objectives of all related 
energy efficiency measures. It also clear that further works will also be required to 
capture and maximise the collection of all available data across tenures to fully 
inform all future potential funding vehicles. 

3.5 Taking all such matters into account and being fully aware of the time and proactive 
need to engage at an early stage within the new energy marketplace to shape and 
secure the maximum return for the council, it is proposed to develop an Energy 
Partnership Vehicle (EPV) for North Lanarkshire Council. 

3.6 The formation of an EPV hybrid is viewed as the most appropriate action to address 
the challenges presented by the Climate Change (Scotland) Act 2009 and continually 
improve the quality of both tenants and owner/occupiers homes across North 
Lanarkshire Council. The proposed EPV would be responsible for securing funding, 
providing energy advice and delivering through linked providers (contract partner or 
via framework agreements) a range of energy improvement works and schemes 
across tenures. 

3.7 The EPV vehicle and structure would be subject to all related legal advice in relation 
to form and would be progressed in line with all relevant procurement regulation. 
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4. Financial / Personnel / Legal / Policy Implications 

4.1 Full consideration will be required of the potential financial / personnel / legal and 
policy implications associated with the development of an EPV and it is proposed that 
these be detailed fully for consideration within the associated development stages. 

5. Recommendations 

It is recommended that the Committee: 

(i) Note the terms of the report and approve the next stage development of an outline 
business case and model in support of the early formation of Energy Partnership 
Vehicle for North Lanarkshire. 

(ii) Note that a further report will be presented to committee. 

Head of Housing Services 
Elaine McHugh 

7 January 201 3 ii 
For further information about this report please contact Des Murray, Property Services manager on 01698 332081 
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