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PURPOSE 

The purpose of this report is to seek committee approval for the appointment of three 
contractors to the 2”’ Framework Agreement for the Council’s new build programme and the 
award of one contract for the next phase of the programme. 

BACKGROUND 

Reference is made to previous Report, 26Ih January 2012 submitted to Committee, advising 
that the construction works associated with the New Build Programme, would be procured 
through a Framework Agreement with 3 contractors. 

Following advertisement in Europe and the submission of the prequalification questionnaire 
(PQQ), the evaluation process, was completed and Committee approval was granted for the 
issue of tender documentation to the following 6 shortlisted contractors:- 

Wates Construction Limited 
Ogilvie Construction Limited 
Cruden Building & Renewals Limited 
Seddon Group Limited 
Graham Construction Limited 
Loveli Partnerships Limited 

Subsequent to the shortlisted Contractors being approved, Seddon Group Limited submitted 
a letter, dated 24Ih February 2012, reluctantly withdrawing from the Tendering process due to 
a company restructure. 

Tender Documentation for the Social Housing Framework Agreement (incorporating St 
Patrick’s P.S. Site, Kilsyth) was issued to the five remaining shortlisted Contractors on the 
1 6‘h July 201 2 and returned on 1 7Ih September 201 2. 

REPORT 

Tenders for inclusion in the Framework were assessed on the basis of a 60% cost, 40% 
quality model. The procurement process was conducted in accordance with the Council’s 
Contract Standing Orders by a suitably experienced Evaluation Panel using a pre-agreed 
evaluation methodology, as laid down in the Scottish Construction Procurement Manual, with 
the results noted below:- 
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Wates Construction Ltd 
Lovell Partnerships Ltd 
Graham Construction Ltd 

The 3 contractors with the highest scores and therefore recommended for appointment to 
the Framework Agreement are Wates Construction Ltd, Lovell Partnerships Ltd and Graham 
Construction Ltd. 

58.37 40.00 98.37 
60.00 33.30 93.30 
55.65 36.93 92.58 

3.1. I In accordance with the EU Procurement Legislation, the unsuccessful contractor has 
the opportunity within 15 days (standstill period) of being advised of the outcome of 
the tender evaluation process, to raise an objection should there be any concerns 
regarding the contract award procedures. Providing there is no objection, the 3 
successful contractors can be appointed. 

3.2 Thereafter the tenders submitted by these three contractors were assessed by the same 
Panel for the individual project identified, The assessment of tenders for the individual 
contracts was carried out using a similar evaluation methodology on the basis of the 
previously agreed 60% cost, 40% quality model. The project was scored as follows:- 

3.3 St Patricks P.S. Site, Kilsyth 

It is therefore proposed to award the contract to construct 30 units at St Patricks P.S. Site, 
Kilsyth to Wates Construction Ltd. The tender price submitted of E3,327,734.55 will be 
subject to final negotiation and adjustment once details of the project are finalised following 
granting of Statutory Approvals. 

4 FlNANClALlPERSONNELl LEGAUPOLICY IMPLICATIONS 

4.1 The necessary financial resources to fund the construction of the properties is contained 
within the HRA Capital Programme. 

5. RECOMMENDATIONS 

5.1 It is recommended that the Committee:- 

(i) Approve the appointment of Wates Construction Ltd, Lovell Partnerships Ltd and 
Graham Construction Ltd to the Framework, as outlined in paragraph 3-1. 

ward of the contract to construct 30 houses at St Patricks P.S. Site, Kilsyth 
struction Ltd as outlined in paragraph 3.3. 

P$ Head of Design and Property Services 

Members seeking further information on the contents of this Report, are asked to contact Mr Jim 
Orr, Design Manager (Design & Property Services) on telephone number 01698 504075. 
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