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Purpose of Report / Introduction 

The purpose of this report is to seek Committee approval for the continuation of funding to 
support the delivery of independent housing advice, information and advocacy services that 
contribute to the prevention of homelessness, provision of housing options advice and the 
welfare reform agenda. 

Background 

2.1 

2.2 

2.3 

2.4 

Under Section 2 of the Advice and Information Regulations of the Housing (Scotland) 
Act 2001 , the Council has a duty to secure good quality independent housing advice 
and information services and ensure they are available free of charge within their 
area. In order to meet this obligation the Council funds a housing advice and 
information project and an advocacy project. The projects also contribute to the 
Council’s duties under Section 158 of the Housing (Scotland) Act 2010, (9) to 
provide assistance and advice that will enable those with particular needs to 
occupy, or to continue to occupy residential accommodation as their sole or main 
residence. 

Since 2005, to help meet these obligations, the Council have funded the Housing 
Advice Network within Citizens Advice Bureau (CAB) and an Advocacy and Advice 
Worker within Shelter, both services are available across the whole of North 
Lanarkshire. The Services work closely together to provide advice and assistance in 
relation to housing matters across all tenures. Both services have the added benefit 
of being part of wider national organisations, providing additional resources and 
expertise. 

As Committee will be aware from previous reports, the impact of the current financial 
climate and changes to benefits are far reaching and will affect service users across 
North Lanarkshire regardless of tenure. The increase in demand for these services is 
likely to continue to increase when the full effects of the welfare reform agenda 
become known. 

In February 201 1 Committee approved a two year funding allocation to CAB Housing 
Advice Network. The aim of the service is to improve the quality of housing advice 
across North Lanarkshire for citizens who are homeless or threatened with 
homelessness. The Housing Advice Worker provides specialist training, support and 
advice to supplement the general advice given within the Bureau. Advice is 
predominantly provided in complex, emergency and acute cases as well as weekly 
surgeries within bureaux. In addition to this, the Network has been well placed to use 
its resources to respond to changes in the demand for the advice given. The current 
economic recession has meant there has been a very substantial increase in the 
number of clients who have faced the loss of their home because of being unable to 
pay secured lending debt. The Network is responsible for up to 5% of all the 
applications received by the Scottish Government Home Owner Support Fund each 
year. 
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2 

3. 

2.5 

2.6 

2.7 

Prop 

3.1 

3.2 

3.3 

3.4 

The service is subject to the Council’s Arms Length External Organisation (ALEO) 
funding procedures. The non-HRA cost of the service in 2012113 is f55,925. 

Committee also approved a two year funding allocation to the Housing Advocacy and 
Advice Service provided locally by Shelter. The Advocacy Worker provides 
representation to vulnerable clients who are unable to initiate remedies or resolve 
their housing crisis on their own. For such individuals, the Advocacy Worker acts on 
their behalf and speaks out, expressing their views and defends their rights on any 
housing related matter. Much of the work undertaken relates to issues relating to 
illegal action by private landlords and recovery action by lenders. 

The service receives referrals from North Lanarkshire Council Housing and Social 
Work Services, North Lanarkshire Advocacy Partnership, Citizens Advice Housing 
Advice Network (CAB) and Lanarkshire NHS Board. The service is jointly funded by 
NHS Lanarkshire, Social Work and Housing and is subject also to the ALEO funding 
procedures. The non-HRA contribution to the cost of the service in 2012/13 is 
f 28,875. 

osals / Considerations 

During 2011/12 both Services exceeded their targets in terms of the number of 
individuals receiving assistance or advocacy. The complexities involved in some 
cases meant that the workers had ongoing contact with some individuals over lengthy 
periods of time before resolution. The added benefits of being part of large national 
organisations have meant that the Services have been able to use the resources and 
expertise from within their organisations to achieve the best outcomes for service 
users. Both services report increased demand during the current year and anticipate 
additional demand from service users, particularly as the full impact of welfare reform 
and public service efficiencies begin to be felt. 

Both Services have reported an increase in referrals from people experiencing 
mortgage difficulties, some of which has arisen from the introduction of the Section 
11 Regulations, which compel other landlords and lenders and creditors to notify local 
authorities if proceedings are raised against people, which could result in the loss of 
their homes. Consequently this Council has been referring higher numbers of 
affected service users to the services. Both services are able to evidence positive 
outcomes from their involvement in providing advice and or advocacy representation 
and are able to demonstrate that they are operating at full capacity. 

A recent Service Review of each project has been undertaken to ensure Services are 
providing positive outcomes for service users and a value for money service. In 
addition service users, staff and wider stakeholders were consulted about their 
experience with the services and feedback was very good. Feedback indicates that 
the services provide an important role in helping individuals remain within their home 
and to investigate all their housing options. Many indicated that the advocacy, advice 
and assistance they received was invaluable to them. In addition the Service 
Reviews highlight that the number of service users for both services has increased 
year on year and this reflects the need to continue with these vital independent 
advice and advocacy services. 

In considering these proposals it should be noted that a recent report by the Fraser of 
Allander Institute (November 201 2) has calculated that Scottish CAB advice saves 
the Scottish economy over f60m per year in costs that would otherwise be borne by 
the NHS, the benefits system and homelessness services. In addition the CAB 
Housing Advice Network has brought a substantial sum of money into North 
Lanarkshire over the life of the project through accessing the Scottish Government 
Home Owners Fund on an annual basis. 
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3.5 As a result of the positive Service Reviews undertaken it is proposed to continue to 
fund both Services at the current levels for the next two years. The Financial 
Appraisals carried out as part of the reviews indicate that both services are providing 
value for money and it is cost effective to deliver them in this way. 

4. Financial / Personnel / Legal / Policy I Equalities Implications 

4.1. As there has been no increase in funding over the past two years, this in effect is a 
budget cut in real terms for these projects as the cost for each service has not 
increased in line with inflation over the period. The total sum allocated from the non 
HRA budget towards funding of independent housing advice and information services 
in 201212013 was €84,800, A financial assessment was completed as part of the 
service review and it is recommended that budgets are retained at their current levels 
for both Services 

4.1 The funds required to make the proposed provision of €84,800 per annum are 
contained within the non HRA budget. 

5. Recommendations 

It is recommended that the Committee: 

(i) Approve the proposal set out in paragraph 3.5 to allocate funding to the Coatbridge 
CAB Advice Service at the current level of f55,925 for 2013114 and 2014115, subject 
to them complying with the council’s funding conditions. 

(ii) Approve the proposal set out in paragraph 3.5 to allocate funding to the Shelter 
Advocacy Service at the current level of €28,875 for 2013114 and 2014115, subject to 
them complying with the council’s funding conditions and continued funding support 
from the other partners. 

Head of Housing Services 
Elaine McHugh 

18 December 201 2 

For further information Lee Valantine on 01698 274153 
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