
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Subject: NORTH LANARKSHIRE ADULT HOUSING 
SUPPORT SERVICE CONTRACT EXTENSION 

Date: 31 JANUARY 2013 

I. Purpose of Report / Introduction 

The purpose of this report is to advise Committee on the outcome of the service review for 
the Adult Housing Support Service contract which is delivered by the Glasgow Simon 
Community (GSC) and seek approval to extend the contract for a further two years. 

2. Background 

2.1 GSC was appointed to provide a floating housing support service from April 2010 
following an OJEU procurement process. Committee approved a three year contract 
with an option to extend for a further 2 years. 

Ref: EM/PH/AMCG 

2.2 

2.3 

2.4 

The Council has a legal obligation to assess and provide housing support services to 
homeless households as part of the Housing (Scotland) Act 2010. There is also a 
duty to ensure that housing support services are provided to those assessed as being 
in need of them under Section 32B of the Housing (Scotland) Act 1987. 

The Council also has obligations under Adult and Child Protection legislation and 
housing support services assist the Council to meet its duties to protect vulnerable 
people. 

One of the main aims of the service is to increase tenancy sustainment levels for 
vulnerable groups and delivering good quality housing support services is a critical 
element to meeting this aim. Housing support services underpin this aim by assisting 
people to develop their independent living skills, manage their accommodation, live 
safely in their home as well as linking people in to other services and agencies such 
as Social Work and Health and Training, Education and Work or helping people to 
settle in their communities and get involved in local groups. GSC meets the needs of 
service users by providing a combination of approaches including floating housing 
support, crisis support, outreach intervention at local drop-in centres and on-call 
services. 

3. Proposals / Considerations 

3.1 

3.2 

A service review has been completed and highlights that the service is viewed 
positively by the majority of the stakeholders, particularly by the people receiving the 
housing support services. Individuals interviewed felt the service they received was 
invaluable with comments such as 'I felt like there hadn't been anyone else for a long 
time that l could rely on' and 'I realise now how flexible services are and have an 
understanding of how many different types of need they have to meet. l felt 
empowered to help myself: These statements help to highlight the important role 
that the service fulfils in supporting vulnerable people. 

Staff across Housing, Social Work and Health also expressed the view that good 
quality person-centred housing support services were being delivered which were 
providing a critical service to support vulnerable service users. 
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3.3 The service is outcome focussed and closely monitored with evidence collected to 
inform the review. This confirms that the service achieves high levels of satisfaction 
and quality outcomes despite supporting people at the extreme ends of housing 
support including those with mental health and addiction issues, involvement in the 
criminal justice system and repeat homelessness. Evidence highlights that high 
levels of good outcomes were achieved with 75% of people who left services moving 
into their own tenancy in both the social and private sectors or on to other types of 
supported accommodation. The service also achieves high levels of outcomes in 
linking people to other services such as health and addiction services and improving 
their quality of life through increased awareness of issues such as housing, health 
and financial inclusion. 

3.4 It is clear from the service review that there is a need for this type of intensive 
housing support service to assist people with complex needs who are homeless or at 
risk of homelessness to enable them to maintain their own accommodation and live 
independently in the future. The housing support duty, coupled with the changes 
resulting from the removal of priority need distinction from December 2012 and the 
welfare reform agenda indicates that there is a continued requirement for housing 
and support services to meet the needs of vulnerable people. 

4. Financial I Personnel I Legal I Policy I Equalities Implications 

4.1 There are no personnel, legal, policy or equalities implications. 

4.2 The budget for the service is f298,IOO in 2013/14 and is contained within the non 
HRA budget. The service costs are set at the beginning of the contract and no 
additional increase to reflect inflation has been provided since it began in April 201 0. 

4.3 It should be noted that savings have already been identified in the Non HRA 
Homelessness related budgets to contribute towards the council’s savings target. 

4.4 A value for money exercise was completed as part of the service review and has 
established that it is more cost effective for these services to be delivered by the 
voluntary sector than to bring them into the Council. 

5. Recommendations 

It is recommended that the Committee: 

(i) Approve the two year housing support contract extension for 2013/14 and 2014/15 to 
the Adult Housing Support contract delivered by the Glasgow Simon Community 
GSC at an annual contract value of f298,lOO in 2013114. 

A 

Head of Housing Services 
18 December 2012 

For further information 

Elaine McHugh 

Audrey McGuinness on 01698 274156. 
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