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1. Purpose of Report I Introduction 

1 .I The purpose of this report is to seek approval to extend the 3 year contract with the 
Tenants Information Service (TIS) to deliver the Tenants’ & Residents’ Participation 
Project for a further 12 months until 31 March 2014 and to seek approval to re-tender 
the service in line with the requirements of the Scottish Social Housing Charter. 

2. Background 

2.1 The North Lanarkshire Tenants’ & Residents’ Participation Project was established in 
October 2004 to assist in the development of tenant participation across North 
Lanarkshire and help the council meet its tenant participation responsibilities in terms 
of the Housing (Scotland) Act 2001. To deliver the project, the Council engaged the 
Tenants Information Service (TIS), a national organisation experienced in providing 
independent advice services to tenants. The decision to have an external 
organisation deliver the project was informed by feedback from tenant and resident 
representatives. The main considerations were the need for a degree of 
independence from the Council and access to impartial advice. 

2.2 In 2010, North Lanarkshire undertook an Open tender process and TIS was awarded 
a 3 year contract for an initial period of three years from 1 April 2010 until 31 March 
2013 with the option to extend for a further period of up to one year. 

3. Proposals I Considerations 

3.1. A service review has been completed for the project which has concluded that the 
service is delivering on the objectives set out within the contract and is providing a 
good quality service. On the whole, feedback from the service review has 
demonstrated that the project is a valuable asset to North Lanarkshire and is a well 
utilised resource. It is clear that the respondents value the expertise and knowledge 
of the service. 

3.2. TIS is an experienced, specialist tenant controlled organisation and the service 
review has highlighted a need for continued specialised advice and assistance within 
North Lanarkshire. TIS is a national organisation that is run on a not-for-profit basis. 

3.3. Tenant participation in North Lanarkshire has developed considerably since the 
inception of the project. In particular, since the new contract commenced on 1 April 
2010, TIS has provided support to 51 tenants’ and residents’ groups and assisted in 
the development of 18 new groups. Other key successes for the project in developing 
tenant participation across North Lanarkshire include: 

. the provision of advice, training and development support to tenants’ and 
residents’ groups and Council staff; 
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. facilitating the review of the Code of Practice which sets out the guidelines for 
tenant participation and involvement; 

assistance provided to the North Lanarkshire Federation to develop the Food 
for Thought Training programme. During the period April 2010 to October 
2012, 17 Food for Thought sessions were facilitated with 141 tenants 
attending; 

. assisting with the development of the North Lanarkshire Tenant Participation 
Strategy for 201 2-1 5;and 

. assisting to support and develop the North Lanarkshire Federation of 
Tenants’ & Residents’ Association. Examples include assisting the Federation 
to implement and review their business plan and manage the budget, 
assisting the Federation to participate in policy reviews led by NLC, assisting 
the Federation to respond to consultations and to plan and deliver their 
annual conference. 

3.4. The project currently employs a full time Development Officer, a full time Outreach 
Officer and a part time Administration Officer (28 hours per week). The project also 
benefits from links with the TIS national project which oversees the operation of the 
North Lanarkshire Project and provides additional expertise and support. 

3.5. It is proposed to extend the contract with TIS for a further year at the current contract 
rate, during which time the contract will be re-shaped and re-tendered for a further 
three years, with the new contract to be in place by April 2014. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 The current annual budget for the project is f128,088. The budget for the Project is 
contained within the Tenant Participation Budget as part of the wider Housing 
Revenue Account. 

4.2 Whilst the estimated total contract value exceeds the current EU threshold for service 
contracts, under EU procurement law, there are two types of service contracts: 
contracts for Part A Services and contracts for Part B Services. The EU rules on 
procurement apply in full to contracts for Part A Services; for Part B Services, the EU 
rules apply only to a limited extent. This particular requirement is categorised as a 
Part B Service. As the project is a specialist service with few alternative providers it is 
considered that the Open tendering procedure should again be used. This procedure 
allows any competent organisation to bid in response to public advertisement of the 
contract opportunity. 

4.3 It should be noted that it is likely that the TUPE regulations will apply to this service 
meaning that bidders will have to consider the implications of this as part of the 
tendering process. 

5. Recommendations 

It is recommended that the Committee approve: 

(i) the extension of the contract with the Tenants Information Service (TIS) to deliver the 
Tenants’ & Residents’ Participation Project until 31 March 2014 at the current budget 
o f f  128,088;and 
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(ii) the re-tendering of the service as outlined in section 4.2 of this report for a further 3 
years with an option to extend for a further year, the outcome of which will be 
reported to a future committee. 

Elaine McHugh 
Head of Housing Services 
7 January 201 3 

For further information abou this report se contact Laura Lindsay Tel: 01698 274143. d 
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