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1. Purpose of Report / Introduction 

The purpose of this report is to advise Committee of the organisational and individual service 
user impact of the transfer of resources from the Independent Living Fund (ILF) which 
ceases to exist at the end of March 2015. 

2. Background 

2.1 

2.2 

2.3 

2.4 

ILF is an Executive Non-Departmental Public Body of the Department for Work and 
Pensions. It was created in 1988 to enable disabled people to purchase their own 
support. 

Following a recent consultation by the UK Government on the future of ILF, the 
Minister for Disabled People announced, on 18 December 2012, the decision to 
transfer the funding and responsibility for ILF support to local authorities in England 
and the devolved administrations in Scotland and Wales. 

The Scottish Government is undertaking further consultation to seek views on any 
potential new administration arrangements in Scotland for distributing the resource 
following the closure of the ILF scheme. 

ILF currently administers around f312m on an annual basis to 18,727 recipients in 
the UK with f4.9m going to 318 recipients in North Lanarkshire. 115 of those people 
have received funding for more than 20 years, the majority of whom are likely not to 
have any contact with the local authority. After 1993, ILF required a level of local 
authority funding to be in place before an ILF award would be considered, the 203 
people in receipt of post 1993 funding are therefore all known to the local authority. 

3. Proposals / Considerations 

3.1 ILF have indicated through information events held in February 2013 that the 
resources likely to transfer as at April 2015 may be up to 25% below the level of 
current commitments, potentially a difference of up to f 1.2 million to that currently 
paid in North Lanarkshire. 

3.2 ILF have not yet confirmed whether funding passed to Scottish Government in April 
2015 will be based on the above assumption or if funding will be based on payments 
in place as at 3ISf March 2015 less the calculation for average annual reductions 
relative to that financial year. 
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3.3 ILF have written to every individual person receiving funding advising them of the 
closure and transfer of resources and intend to undertake individual reviews to agree 
transfer arrangements relating to each recipient. They have indicated a preference to 
do this in conjunction with local authorities from April 2013, with the reviews being 
undertaken quickly within the 2 years to March 201 5 rather than spread evenly 
throughout the period. 

3.4 Individual recipients of ILF are naturally anxious about the change to the fund and the 
consequent potential changes to their individual support arrangements. The Scottish 
Government intend to consult on how best to distrbiute the funds. The three options 
appear to be (i) through the Government itself; (ii) through local authorities; or (iii) 
through a third sector organisation. This is likely to mean that it will be summer or 
autumn before decisions can be finalised about transfer arrangements within 
Scotland, followed by an indication of how this may affect individual recipients. 

3.5 Scotland receives a disproportionately large share of the UK ILF fund in relation to 
population, and North Lanarkshire receives a disproportionately large share of the 
fund in Scotland. The positive efforts in North Lanarkshire in maximising opportunity 
for people through accessing the fund successfully may now create difficulties if there 
is any move to distribute the fund based on population rather than current use. It is 
likely that the Scottish Government consultation will seek views specifically on 
balancing the support requirements for existing users of ILF and those who are not in 
receipt of an award. 

3.6 Supporting change arrangements in the context of uncertainty of the financial 
implications of the closure of the fund and with the significant number of current 
recipients, presents a major challenge. In particular within North Lanarkshire this will 
be a major issue in terms of supporting the assessment, review and redesign work 
needed to ensure people remain safe and well as well as achieve desired outcomes. 

3.7 It should be noted that this significant piece of work comes at a time of major 
changes with the introduction of the Social Care (Self-directed Support) (Scotland) 
Act 2013 (likely to enacted in April 2014) and with increased demand placed on social 
work services through increasing responsibilities under the the Adult Support and 
Protection (Scotland) Act 2007. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 There is certainty that the closure of the fund will result in less resources being 
available by 2015 to support people locally but until the Scottish Government 
consultation is concluded, the detailed position remains unknown. 

4.2 Organisational consideration will need to be given to resourcing the review and 
transitional arrangements with the transfer of resources, including the co-ordination 
of information; data transfer; individual assessment, planning and review with service 
users; and the organisational and administrative task of supporting a significant 
increase in direct payment arrangements if the money transfers to local authorities. 

54 



5. Recommendations 

It is recommended that Committee: 

(i) note the content of the report; and 

(ii) invite further information on the implications for residents of North Lanarkshire as it 
becomes known. 

J Duncan Mackay 
Head of Social Work Development 

For further information about this report please contact Duncan Mackay, Head of Social Work Development 
tel: 01 698 332024. 
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