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3. 

Purpose of Report / introduction 

The purpose of this report is to advise Committee of required preparatory work within the 
Social Work Service, prior to implementation of the Social Care (Self Directed Support) 
(Scotland) Act 2013, which is likely to come into effect in April 2014. 

Background 

2.1 

2.2 

As previously reported to Committee, most recently in January 201 3, Self-Directed 
Support (SDS) refers to the concept of people deciding upon the extent they wish to 
exercise choice and control over support designed to meet their eligible needs and 
the resources allocated for that purpose. People who wish to exercise full control 
may choose to receive funding in the form of a direct payment; others may wish to 
exercise partial control or be content for the local authority to provide or arrange 
support on their behalf. 

A national Self-Directed Support Strategy for Scotland was launched in late 2010. 
The Scottish Government then introduced the Social Care (Self-Directed Support) 
(Scotland) Bill to Parliament in March 2012, which completed its passage in 
November 2012. This imposes a duty on local authorities to identify an individual 
budget and offer the choice of options as described at paragraph 2.1 to people of all 
ages with eligible needs. Royal Assent and a commencement date are yet to be 
identified, but the most likely timescale for implementation is April 2014. 

Proposals / Considerations 

3.1 Despite the advanced state of readiness in North Lanarkshire achieved to date, there 
is further preparation needed to assist our processes and the staff who work with 
service users, their families and support providers to meet the new legal duties of the 
Act. 

3.2 There is a number of specific areas of work which Social Work needs to address in 
readiness for the legislation's implementation. These include: 

e Embedding a good understanding of the principles and practice necessary for 
a comprehensive approach to be taken in working with children and their 
families; 

e Developing a new framework of support providers for service users and their 
families to engage using their individual budget; 

e Developing a protocol that enables the Council 's officers to direct work to 
specific providers when someone is unable or unwilling to do so; and 
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0 Assisting to address some specific challenges where there are shared 
responsibilities with other agencies such as the NHS. 

3.3 The Council has a previous relationship with the National Development Team for 
Inclusion, (the NDTi) when engaging in wholsescale system changes of this nature 
e.g. the closure and reprovisioning programme for long stay learning disability 
and mental health hospitals. The NDTi is a not for profit organisation endorsed by the 
Department of Health in England and Wales as a key contributor to the development 
of modern community care services and it has a significant reputation in Scotland 
also, having done work on behalf of the Scottish Government. After due consideration 
it has been assessed that this organisation is uniquely able to provide the range of 
work set out in paragraph 3.2 of this report. 

4. Financial / Personnel / Legal / Policy Implications 

4.1 It is anticipated that the total cost of the different stands of the work programme 
proposed will be up to f35k subject to the emerging complexity of some of the areas 
being addressed. 

4.2 The costs of this work will be met from existing community care budgets within Social 
Work Services and from funds provided by the Scottish Government to assist 
implementation of the self directed support legislation. 

4.3 The NDTi is a organisation which actively supports and promotes equalities and, as 
its name suggests, is committed to inclusion. 

5. Recommendations 

It is recommended that Committee: 

(i) Agree to commission the National Development Team for Inclusion to work in 
partnership with the Council in the areas of activity described at paragraph 3.2 of this 
report. 

3 
Duncan Mackay 
Head of Social Work Development 
22 March 2013 

For furfher information about this report please contact Bobby Miller, Manager Younger Adults 
tel: 01698 332069 
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