
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK 
SERVICES CO M M I TTE E 

From: HEAD OF HOUSING AND SOCIAL WORK 
RESOURCES 

Date: 25 APRIL 2013 Ref: RPIUC 

Subject: WELFARE REFORM - PROPOSAL 
TO EXTEND TEMPORARY POSTS 

1. Purpose of Report I Introduction 

This report seeks approval to extend temporary welfare rights posts to assist in the 
implementation and delivery of the Council's welfare reform strategy. 

2. Background 

2.1 In response to the proposed benefit changes, the Council established a Corporate 
Working Group to analyse (and where possible influence) the proposals and develop 
coping strategies to mitigate the impact of the reforms. The group has developed an 
action plan (incorporating a communications strategy and supported by a multi- 
disciplinary training programme) progress towards the implementation of which has 
been the subject of previous reports to Committee. 

2.2 In 2013, two new benefits are due to be introduced: Personal Independence 
Payment, which will replace Disability Living Allowance; and Universal Credit, which 
will replace eight current benefits including Housing Benefit. These changes will 
significantly increase demand for representation, training, advice, information and 
support during the migration process. 

3. External Funding / Proposals 

3.1 

3.2 

3.3 

3.4 

The Council has succeeded in levering in financial contributions from a number of 
partner organisations (including the NHS) to help fund programmes aimed at 
reducing the impact of the reforms. These additional resources, which to date 
amount to f215,OOO over two years, have been used to increase the staff 
complement within the Financial Inclusion Team, including 2.5 temporary posts of 
Welfare Rights Officer (NLC8) for a two-year period from 1 April 2012 to 31 March 
2014 (as approved by Committee in March 2012). 

The NHS has now made a further contribution of f165,000 towards the Council's 
we Ifa re reform programme. 

To help meet the anticipated increase in demand outlined in Section 2.2 above, it is 
proposed to use this funding to extend the 2.5 temporary posts of Welfare Rights 
Officer (NLC8) for a further two years from 1 April 2014 to 31 March 2016. 

To further enhance capacity, HRA surplus balances have also been used to create 
additional temporary posts, both within the Financial Inclusion Team and within 
Housing Services, including two temporary Income Maximiser posts (NLC7) for two 
years from 1 October 2012 to 30 September 2014 (as approved by Committee in 
August 2012). 

94 



3.5 However, as these posts were not filled until January 2013, it is proposed to extend 
their contract end dates by three months to 31 December 2014. 

4. Financial / Human Resources / Legal / Equalities Implications 

4.1 Employee costs for the 2.5 Welfare Rights Officer posts over two years, including 
overheads, total approximately f 165,000, which will be met in full from external 
funding. 

4.2 Extending the contract end dates of the two Income Maximiser posts has no financial 
implications. 

5. Recommendations 

Committee’s approval is requested to: 

a) extend 2.5 temporary posts of Welfare Rights Officer (NLCB) for two years from 
1 April 2014 to 31 March 2016; 

b) extend the contract end dates of two temporary Income Maximiser posts (NLC7) 
by three months to 31 December 2014; and 

c) remit this report to the Policy and Resources (Human Resources) Sub Committee 
for inform at ion. 

Ronnie Paul 
Head of Housing and Social Work Resources 
12 March 2013 

For further information about this report please contact Una Coleman, Manager Finance and Administration 
(telephone 01698 332787). 
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