
HOUSING AND SOCIAL WORK SERVICES - 25 April 2013 

~ ~ ~ ____ ~ 

Motherwell, 25 April 2013 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor Love, Convener; Councillor Sullivan, Vice-Convener; Councillors Brooks, Burrows, Cochrane, 
Farooq, Grant, Harmon, Jones, Lunny, Lyle, MacGregor, McCulloch, McGlinchey, McKay, McKenna, McVey, 
Majid, Nolan, Shevlin, Stocks, Taggart and Alan Valentine. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager and Design Manager, Corporate Services, and Executive Director of Housing 
and Social Work Services, Head of Housing Services, Head of Housing and Social Work Resources, Head of 
Social Work Development and Head of Social Work Services, Housing and Social Work Services. 

APOLOGIES 

Councillors Cefferty, Chadha, J. Coyle, S. Coyle, Graham, McKendrick, McShannon and Smith. 

CONVENER’S REMARKS 

The Convener welcomed representatives and apprentices of the Mears Group to the Housing and Social Work 
Services Committee. 

The Convener and Councillor Stocks also welcomed Councillor Sullivan to his first meeting as Vice-Convener 
and thanked Councillor Harmon for her contribution and support during her time as Vice-Convener of Housing 
and Social Work Services Committee. 

The Convener intimated that this would be the last meeting of the Housing and Social Work Services Committee 
for the Head of Housing and Social Work Resources who was retiring. Thereafter, the Convener and Executive 
Director of Housing and Social Work Services thanked him for his contribution to the Housing and Social Work 
Service. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor Cochrane declared an interest in paragraph 8 of the Minute entitled “Preparation for 
Implementation of the Social Care (Self Directed Support) (Scotland) Act 2013” and paragraph 25 of 
the Minute entitled “Development of a Short Break Strategy” due to a family member’s use of the 
Services and took no part in the consideration of the reports thereon. 

Councillor Lyle declared an interest in paragraph 25 of the Minute entitled “Development of a Short 
Break Strategy” due to previous employment and attendance at a meeting of one of the groups and 
took no part in the consideration of the report. 

Councillor MacGregor declared an interest in paragraph 9 of the Minute entitled “Redesigning the 
Community Justice System - Consultation on Proposals - December 2012” due to his employment, 
however, he declared that the interest was sufficiently remote that it did not preclude his participation 
in consideration of this matter. 
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Councillor Harmon declared an interest in paragraph 20 of the Minute entitled “North Lanarkshire 
Strategy for Carers 2013-18 and Funding to Support Carers 2013-14” due to the nature of her 
employment and took no part in the consideration of the report. 

Councillor McCulloch declared an interest in paragraph 20 of the Minute entitled “North Lanarkshire 
Strategy for Carers 2013-18 and Funding to Support Carers 2013-14” due to a family member’s 
employment with “Watch Us Grow” and took no part in the consideration of the report. 

HOUSING AND SOCIAL WORK SERVICES SERVICE PLAN 2013/2014 

2. There was submitted a report (docketed) dated 18 March 2013 by the Executive Director of Housing 
and Social Work Services (1) providing details of the background to the 2013/2014 Service Plan for 
Housing and Social Work Services, attached as an Appendix to the report, and (2) noting the action 
taken by the Executive Director of Housing and Social Work Services following, in consultation with 
the Convener in approving the Service Plan for 2013/2014 for Housing and Social Work Services, as 
contained within the Appendix to the report. 

Decided: 

(1) that the action taken by the Executive Director of Housing and Social Work Services, 
following consultation with the Convener, in approving the Service Plan for 2013/2014 for 
Housing and Social Work Services, be noted, and 

(2) that otherwise the terms of the report be noted. 

SERVICE PLAN PERFORMANCE REPORT THIRD QUARTER - OCTOBER TO DECEMBER 
201 2/2013 

3. There was submitted a report (docketed) dated 25 April 2013 by the Executive Director of Housing 
and Social Work Services (1) detailing performance for the third quarter of the financial year 
2012/2013 in relation to indicators contained within the Performance Portfolio, and (2) providing, 
within the Appendix to the report, further information on how the Service was performing against its 
key performance measures and on any proposed corrective action. 

Decided: that the terms of the report be noted. 

ANNUAL REPORT ON USE AND MONITORING OF INDEPENDENT SECTOR CARE SERVICES 
1 APRIL 2012 TO 31 MARCH 2013 

4. There was submitted a report (docketed) dated 25 April 2013 by the Head of Social Work 
Development (1) providing details of the Monitoring of Independent Sector Care Services provided on 
behalf of the Council from April 2012 to March 2013; (2) advising (a) of the contractual activity and 
contract monitoring outcomes in relation to services, and (b) within Appendix 1 to the report, of all 
services subject to monitoring; (3) highlighting those services with regard to Older Adults, Younger 
Adults, Children and Young People, Justice Services and Advocacy, which had been subject to 
periods of enhanced monitoring between April 2012 and March 2013, and (4) intimating that, in 
relation to Advocacy, three contracts covering all Care Groups were now reaching the end of their first 
year with performance being satisfactory over the period. 

Decided: that the terms of the report, be noted. 
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ANNUAL COMPLAINTS STATUS REPORT 1 APRIL 2012 TO 31 MARCH 2013 

5. There was submitted a report (docketed) dated 25April 2013 by the Head of Social Work 
Development regarding the performance of Social Work Services in the handling of complaints 
received during the period 1 April 2012 to 31 March 2013 and providing, within Appendix 1 to the 
report, a statistical analysis of complaints for 2012/2013. 

Decided: that the terms of the report be noted. 

HOUSING PROPERTY REPAIRS AND MAINTENANCE AND CENTRAL HEATING REPAIRS AND 
MAINTENANCE - PARTNERSHIP PERFORMANCE 

6. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 1 November 
2012, there was submitted a report (docketed) dated 21 March 2013 by the Head of Housing Services 
on the performance in year 2012113 of the bodies established in relation to the delivery of housing 
property repairs and maintenance - Morrisons Scotland Limited (MSL) - and central heating repairs 
and maintenance - Saltire Facilities Management Limited (Saltire) (1) referring to a joint performance 
plan designed to progress action to enhance and improve performance during 2012/13-2013/14; (2) 
detailing, within Appendix 1 to the report the performance of MSL in relation to completed housing 
repairs which reflected significant improvement with key performance targets being met in relation to 
response and completion timescales during February 2013 and for the majority of the previous six 
month period; (3) indicating that issues of performance during December 2012 and January 2013 had 
been identified as relating primarily to external works affected by adverse temperature and weather 
conditions; (4) advising of proposals to introduce a full appointment based repairs service and to 
re-brand the housing property repairs and maintenance body as “Local Homes”; (5) summarising, in 
Appendix 2 to the report, the performance in relation to heating housing repairs against key 
performance indicators, which was successfully maintained during 201211 3 as was the 100% property 
gas certification rate; (6) further referring to recent changes within the management of Saltire and 
confirming that options are under current review; (7) providing details of customer satisfaction 
feedback and complaints, and (8) recommending that the Committee note the information regarding 
performance and planned improvement activity and agree that the proposed “Local Homes” branding 
be considered by the Board of MSL. 

Decided: 

(1) that the performance and planned improvement activity in relation to housing property repairs 
and maintenance and central heating repairs and maintenance be noted; 

(2) agree, for its interest, that the Board of Morrisons Scotland Limited consider the proposed 
“Local Homes” branding, and 

(3) otherwise note the contents of the report. 

CESSATION OF INDEPENDENT LIVING FUND 

7. There was submitted a report dated 25 April 201 3 by the Head of Social Work Development regarding 
the organisational and individual service user impact of the transfer of resources from the 
Independent Living Fund (ILF) which will cease to exist at the end of March 2015; (1) outlining the 
background to the ILF which was created to enable disabled people to purchase their own support; (2) 
advising that the ILF indicated that the resources likely to transfer as at April 2015 may be up to 25% 
below the level of current commitments; (3) indicating that (a) the ILF had written to every individual 
receiving funding, advising of the closure and transfer of resources, and (b) the intention was to 
undertake individual reviews to agree transfer arrangements relating to each recipient; (4) intimating 
that the Scottish Government intended to consult on how best to distribute the funds, with three 
options being available at this point in time - (a) through the Scottish Government itself; (b) through 
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Local Authorities, or (c) through a third sector organisation, and (5) informing that further information 
on implications for residents of North Lanarkshire would be submitted to a future meeting of the 
Committee once the information became known. 

Decided: 

(1) that further information on implications for residents of North Lanarkshire be submitted to a 
future meeting of the Committee once information became known, and 

(2) that otherwise the terms of the report be noted. 

Councillor Cochrane having prior to consideration of the following item of business declared an 
interest, due to a family member’s use of Social Work Services, took no part in the determination of 
the item. 

PREPARATION FOR IMPLEMENTATION OF THE SOCIAL CARE (SELF-DIRECTED SUPPORT) 
(SCOTLAND) ACT 2013 

8. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 31 January 
2013, there was submitted a report (docketed) dated 22 March 2013 by the Head of Social Work 
Development regarding the required preparatory work within the Social Work Service, prior to 
implementation of the Social Care (Self-Directed Support) (Scotland) Act 201 3, which was likely to 
come into effect in April 2014 (1) advising that, despite the advanced state of readiness achieved by 
North Lanarkshire Council to date, there was still further preparation needed to assist the Council’s 
processes, the staff who worked with the Service users, their families and support providers to meet 
the new legal duties of the Act; (2) detailing, within the report, a number of specific areas of work 
which Social Work needed to address in readiness for the implementation of the legislation, and (3) 
proposing that, as the Council had a previous relationship with the National Development Team for 
Inclusion (NDTI) which was an organisation which actively supported and permitted equalities when 
engaging in wholescale system changes of this nature, the NDTI be commissioned to work in 
Partnership with the Council, as detailed within the report. 

Decided: 

(1) that the National Development Team for Inclusion be commissioned to work in partnership 
with the Council in areas of activity as detailed in the report, and 

(2) that otherwise the terms of the report be noted. 

Councillor McGregor having, prior to consideration of the following item of business, declared an 
interest, due to his employment within the field of Justice declared that the interest was sufficiently 
remote that it did not preclude him from taking part in the determination of the item. 

RE-DESIGNING THE COMMUNITY JUSTICE SYSTEM - A CONSULTATION ON PROPOSALS - 
DECEMBER 2012 

9. There was submitted a report (docketed) dated 18 March 2013 by the Head of Social Work 
ServiceslChief Social Work Officer seeking approval for the Council’s response to the Scottish 
Government‘s consultation paper on redesigning the Community Justice System (1) outlining the 
background to the re-designing of the Community Justice System; (2) setting out, within the report, 
three options for reform which had been developed with input from a range of key stakeholders - (a) 
Enhanced Community Justice Authority Model; (b) Local Authority Model, or (c) Single Service Model; 
(3) intimating that the Council’s response to the consultation was attached as an Appendix to the 
report, with the recommended option for consideration being option (b) - Local Authority Model, which 
would ensure that the Community Justice provision remained subject to local accountability, was 
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overseen by community planning arrangements and would be integratedlwork in partnership with 
other local services, such as Housing Services, Health and communities, and (4) informing that this 
option was also supported by COSLA and the Association of Directors of Social Work. 

Decided: 

(1) that the Council’s response to the consultation on “Re-designing the Community Justice 
System” attached as an Appendix to the report and supporting option (b) - Local Authority 
Model, be approved; 

(2) that further updates on ““Re-designing of the Community Justice System” developments be 
submitted to future meetings of the Committee, and 

(3) that otherwise the terms of the report be noted. 

OUTCOME FROM REVIEW OF WOMEN’S AID SERVICES 

10. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 28 July 201 1, 
when, inter alia, proposals for the review of the three separate Women’s Aid Services in North 
Lanarkshire - Motherwell and District Women’s Aid; North Lanarkshire Women’s Aid and Monklands 
Women’s Aid were approved, there was submitted a report (docketed) dated 22 March 2013 by the 
Head of Social Work Services/Chief Social Work Officer regarding the outcome of a formal review of 
Women’s Aid Services across North Lanarkshire (1) detailing, within the Appendix to the report, a 
summary of the findings; (2) advising that the main funding sources for the Women’s Aid Services 
were Housing Benefit and Housing Support monies with two of the three services - Motherwell and 
District Women‘s Aid, and Monkland’s Women’s Aid, also receiving Scottish Government funding for 
the provision of services to children affected by domestic violence; (3) informing that it was known that 
Welfare Reforms would adversely impact on benefit incomes to the three services; (4) proposing that 
(a) to ensure that the interests of families subject to, or affected by, domestic abuse were duly 
considered and addressed in light of review findings, an options appraisal exercise be undertaken, 
and (b) any options appraisal exercise be led by the Chief Executive’s Office, and seek to set out the 
advantages and disadvantages of the range of options, including maintenance and development of 
the status quo, and (5) indicating that the outcome of the options appraisal exercise would Inform a 
future strategic approach which would in turn shape Women’s Aid Services in North Lanarkshire from 
2014 onwards. 

Decided: 

(1) that the proposal as detailed within the report for an options appraisal exercise to be carried 
out to assist in mapping the future shape of Women’s Aid Services in North Lanarkshire, be 
approved; 

(2) that the Executive Director of Housing and Social Work Services be authorised to submit 
proposals arising from the options appraisal exercise to a future meeting of the Committee for 
considerat ion, and 

(3) that otherwise the terms of the report be noted. 

SETTING OF FOSTERING, ADOPTION, SUPPORTED CARER AND KINSHIP CARE ALLOWANCES 
201 312014 

11. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 7 June 2012 
when, inter alia, new rates for foster and supported carers, adoption and kinship care allowances and 
increases in fostering fees were agreed to become effective from 1 April 2012, there was submitted a 
report (docketed) dated 18 March 2013 by the Head of Social Work Services/Chief Social Work 
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Officer seeking approval to set the adoption, fostering, kinship and supported carer allowances for 
2013114 (1) advising that the Council paid allowances for fostering, adoption and supported carers in 
line with rates recommended by The Fostering Network (TFN), and (2) proposing that (a) the rates 
with regard to fostering allowances for 2013114 be increased by 2.2% which would meet the 
recommended increase by TFN of 2% as set out in Appendix 1 to the report; (b) there be a 2.2% 
increase to fostering fees which would bring fee element of payments to foster carers more in line with 
those paid elsewhere in Scotland, and (c) adoption allowances and supported carer allowances be 
increased by 2.2%, with the Council continuing to award payments of kinship care allowances on the 
same basis of 50% of the new fostering allowance rate and with all details of the adoption, supported 
carer and kinship care allowances highlighted within Appendix 1 to the report. 

Decided: 

(1) that the new rates for foster and supported carers, adoption and kinship care allowances as 
detailed within the report as well as the increase in fostering fees, with effect from 1 April 
2013 be approved, and 

(2) that otherwise the terms of the report be noted. 

REVIEW OF HOUSING ALLOCATION POLICY - PHASE 3 

12. 

c 
With reference to paragraph 6 of the Minute of the meeting of this Committee held on 1 November 
2012 when, inter alia, it had been agreed that the issues of consideration within the Phase 3 Review 
of the Housing Allocation Policy would be subject to consultation, there was submitted a report 
(docketed) dated 21 March 2013 by the Head of Housing Services regarding the outcomes from the 
recent consultation exercise for Phase 3 Review of the Housing Allocation Policy and seeking 
approval of amendments to the Housing Allocation Policy (1) outlining the background to, and the 
need for, a further review of the Housing Allocation Policy in light of the impact of Welfare Reform on 
the provision of social housing; (2) advising that (a) a detailed communication plan had been 
developed and consultation had taken place with different stakeholders in a number of different ways, 
as detailed within the report, and (b) questionnaires had been issued to stakeholders asking their 
opinion on specific areas of policy; (3) detailing within the report the responses received; (4) 
proposing that amendments be made to each area of policy as detailed within the report, and (5) 
intimating that the Service would continue to review the Policy, and submit further reports to future 
meetings of the Committee as required. 

Decided: 

(1) that the recommended changes to the Council’s Housing Allocation Policy as detailed within 
the report be approved; 

(2) that the Service continue to review the Housing Allocation Policy to ensure continued effective 
and robust outcomes, with further reports being submitted to future meetings of the 
Committee as required, and 

(3) that, otherwise, the terms of the report be noted. 

CHARGES FOR NON RESIDENTIAL SERVICES, MEALS PROVISION, INDEPENDENT SECTOR 
CARE HOMES, IN-HOUSE RESIDENTIAL CARE AND RESPITE CARE 

13. There was submitted a report dated 25 April 2013 by the Head of Housing and Social Work 
Resources seeking approval of the charging levels to be applied for non-residential services, meals 
provision, independent sector care homes, in-house residential care and respite care in 201 3/2014 (1) 
detailing the COSLA guidance for 2013/14; (2) proposing that, in 2013/14 (a) the threshold figure for 
payment of home support charges be f 169 per week for a single person and f259 for couples, with 
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people on incomes lower than these figures not being required to pay for home support services, with 
the taper contribution applied by the Council being 50% of excess income from 1 April 2013 with the 
hourly rate for Home Support Services increasing by 2.2% from f15.50 to f15.85; (b) the charge for 
meals on wheels be increased from f3.29 per meal to f3.36 per meal, and in respect of day services 
for older people, increased from f4.49 to f4.59; (c) with regard to the independent care sector home 
fees as they were still to be agreed by COSLA, Scottish Care and the Scottish Government, the 
Executive Director of Housing and Social Work Services be authorised to approve the level of fees 
when agreement was reached; (d) with regard to in-house residential care the current rate of f567.40 
be increased to f580 per week in line with the inflationary uplift applied to other Council services, and 
(e) the weekly charge for residential respite be increased from f83.95 to f86.25 per week, and (3) 
advising that the rates for personal care and nursing home payments for people in residential homes 
for 2013/14 would be applied once the Scottish Government announcement was known. 

Decided: 

(1) that the threshold figure of payment of home support charges set at f169 per week for single 
people and f259 for couples, be approved; 

(2) that the hourly rate for home support of f 15.85 be approved; 

(3) that the charge for meals on wheels for 2013114 of f3.36 per meal, be approved; 

(4) that the charge for meals provided in day services for 2013114 of f4.59, be approved; 

(5) that the Executive Director of Housing and Social Work Services be authorised to approve the 
level of Independent Sector Care Home fees when agreement by COSLA, Scottish Care and 
the Scottish Government was known; 

(6) that the charge for in-house residential care of f580 per week be approved, and 

(7) that a charge for residential respite of f86.25 per week 2013114 be approved. 

REVIEW OF SATELLITE OFFICES AT HOLYTOWN, CRAIGNEUK, FORGEWOOD AND HARTHILL 

14. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 26 March 2009 
when, inter alia, approval had been given to proposals for a Housing Services staff review, there was 
submitted a report dated 20 March 2013 by the Head of Housing Services regarding a review which 
had been carried out relating to the usage of Housing Satellite Offices (1) advising that (a) a review of 
the number of customers accessing local satellite offices had recently been carried out, and (b) the 
number of tenants and residents visiting the offices had been reducing, with very few people now 
accessing the offices in Holytown, Craigneuk, Forgewood and Harthill; (2) intimating that given the low 
levels of residents visiting these offices and taking account of the annual running costs it was not 
considered financially prudent for the offices to remain in occupation, and (3) proposing that, due to 
the current low usage of the offices, the satellite offices in Holytown, Craigneuk, Forgewood and 
Harthill be closed, with the staff relocating to Bellshill, Wishaw, Shotts and Motherwell housing 
localities on a full-time basis. 

Thereon, Councillor Cefferty suggested that the Housing Service explore the possibility of setting up a 
housing surgery arrangement, from time to time, to facilitate housing enquiries from tenants in the 
Harthill area. 

Decided: 

(1) that the closure of the satellite offices in Harthill, Holytown, Craigneuk and Forgewood be 
approved; 
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(2) that the Head of Housing Services explore the possibility of setting up a housing surgery 
arrangement, from time to time, to facilitate housing enquiries from tenants in the Harthill 
area, and 

(3) that otherwise the terms of the report be noted. 

CONSULTATION ON INTRODUCTION OF A NEW HOUSING PANEL FOR SCOTLAND 

15. There was submitted a report dated 20 March 2013 by the Head of Housing Services regarding a 
consultation on “Better Dispute Resolution in Housing: Consultation on Introduction of a New Housing 
Panel for Scotland” (1) advising that the Scottish Government had now published a consultation paper 
on “Better Dispute Resolution in Housing: Consultation on Introduction of a New Housing Panel for 
Scotland” with the intention to consult on how to improve dispute resolution issues affecting rented 
housing, in the context of the broader Making Justice Work programme of reform to the civic justice 
system; (2) detailing, within the report, three main policy proposals including the creation of a Housing 
Panel for Scotland, and (3) informing that a response to the consultation was being developed and 
would be progressed by the due date. 

Decided: 

(1) that the consultation process on the introduction of a New Housing Panel for Scotland be 
noted; 

(2) that the development of a response to the consultation document be approved, and 

(3) that otherwise the terms of the report be noted. 

WELFARE REFORM - HOMELESSNESS PREVENTlONlTENANCY SUSTAINABILITY FUND 

16. With reference to paragraph 5 of the Minute of the meeting of this Committee dated 31 January 2013 
when, inter alia, approval had been given in principle, to the development of a Homelessness 
PreventionlTenancy Sustainability Fund, there was submitted a report (docketed) dated 15 April 201 3 
by the Head of Housing Services setting out the policy principles and key qualifying criteria for a 
Tenancy Sustainability Fund (1) intimating the purpose of the Fund; (2) detailing, within the report, 
eligibility conditions, and the conditionality issues and assistance provided; (3) advising that the 
Council had set aside HRA surplus balances of f2.733m together with f65,000 of revenue growth to 
establish a contingency fund to finance initiatives aimed at mitigating the impact of welfare reform on 
Council tenants and protecting the Council’s income streams, and (4) proposing that f l m  of this 
balance be used to develop a sustainability fund, subject to ongoing monitoring and review, with a 
further report being submitted to a future meeting of the Committee after a six month period. 

Decided: 

(1) that the establishment of a Homelessness Prevention/Tenancy Sustainability Fund as 
detailed within the report be approved, on the understanding that the scheme would be 
developed and closely monitored; 

(2) that a further report be submitted to a future meeting of the Committee after a six month 
period, and 

(3) that otherwise the terms of the report be noted. 
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WELFARE REFORM - PROPOSAL TO EXTEND TEMPORARY POSTS 

17. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 16 August 2012 
when, inter alia, approval had been given to the creation of 2.5 temporary posts of Welfare Rights 
Officer for a two year period from 1 April 2012 to 31 March 2014 and two temporary Income 
Maximiser posts for a period of two years from 1 October 2012 to 30 September 2014, there was 
submitted a report (docketed) dated 12 March 2013 by the Head of Housing and Social Work 
Resources seeking approval to extend the temporary Welfare Rights posts to assist in the 
implementation and delivery of the Council’s welfare reform strategy (1) advising that the NHS had 
now made a further contribution of f165,OOO towards the Council’s Welfare Reform programme to 
help meet the anticipated increase in demand, and (2) proposing that this funding be used to extend 
the (a) 2.5 temporary posts of Welfare Rights Officer (NLC8) for a further two year period from 1 April 
2014 to 31 March 2016, and (b) two temporary posts of Income Maximiser (NLC7) for a further period 
of three months to 31 December 2014. 

Decided: 

(1) that the 2.5 temporary posts of Welfare Rights Officer (NLC8) be extended for two years from 
1 April 2014 to 31 March 2016; 

(2) that the two temporary posts of Income Maximiser (NLC7) be extended by three months to 
31 December 2014; 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(4) that otherwise the terms of the report be noted. 

PRESSURED AREA DESIGNATION RENEWAL 

18. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 25 February 
2009 when, inter alia, an application for “Pressured Area Status” for social rented housing in the local 
housing market areas of Cumbernauld and Moodiesburn had been granted effective from 2 February 
2009 for a period of five years, there was submitted a report dated 18 March 2013 by the Head of 
Housing Services seeking approval to begin the process of “Pressured Area Status” re-designation in 
the local housing market areas of Cumbernauld and Moodiesburn (1) informing that the five year 
period regarding designation was due to expire on 1 February 2014; (2) intimating that, since the 
designation, there had been a number of changes to both Pressured Area Designation and Right to 
Buy legislation, with the Housing (Scotland) Act 2010 producing a number of changes which reduced 
the scope of the right to buy which directly impacted on the Pressured Area Designation; (3) advising 
that, although the qualifying criteria for Pressured Area Designation had not changed, a notable 
alteration was the removal of the Scottish Government‘s role in designation, with the power to 
designate now being delegated to local authorities; (4) indicating that the local authority must consult 
with affected tenants, common housing register applicants, Housing Associations and other parties 
who may be affected prior to taking a final decision regarding Pressured Area Designation, and (5) 
proposing that (a) the Council begin the process towards the renewal of “Pressured Area” 
designation for the local housing market areas of Cumbernauld and Moodiesburn by undertaking 
consultation with relevant stakeholders, and (b) a further report be submitted to a future meeting of 
the Committee on the outcome of the consultation and recommendations regarding the renewal of 
pressured area designation for Cumbernauld and Moodiesburn. 

Decided: 

(1) that the proposals as set out within the report to undertake consultation on proposed 
Pressured Area Designation, be approved; 
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(2) that a further report be submitted to a future meeting of the Committee on the outcome of the 
consultation and the recommendations regarding the renewal of Pressured Area Designation 
for Cumbernauld and Moodiesburn be noted, and 

(3) that otherwise the term of the report be noted. 

UPDATE OF THE COUNCIL’S AFFORDABLE HOUSING POLICY TECHNICAL JUSTIFICATION 

19. With reference to paragraph 15 of the Minute of the meeting of this Committee held on 7 June 2012 
when, inter alia, the successful conclusions of North Lanarkshire Council’s Local Plan Report of 
Enquiry in relation to the Affordable Housing Policy had been noted, there was submitted a report 
dated 20 March 2013 by the Head of Housing Services seeking approval to continue to support the 
inclusion of an Affordable Housing Policy for the Cumbernauld Housing Sub-Market Area within the 
future North Lanarkshire Local Development Plan ( 1 )  advising that the Council would soon be 
preparing a Local Development Plan for North Lanarkshire which would replace the Local Plan and it 
was necessary to update the technical justification for the continuation of the Affordable Housing 
Policy (AHP) within the new Local Development Plan, and (2) indicating that the detailed technical 
justification had been updated which highlighted that there remained a shortfall in affordable housing 
in the Cumbernauld Housing Sub-Market Area which was consistent with the conclusions from the 
Glasgow and Clyde Valley Housing Need and Demand Assessment 2011, and the Council’s own 
information. 

Decided: 

(1)  that the continued inclusion of the Affordable Housing Policy within the new Draft Local 
Development Plan on the basis that there was still an identified shortfall of affordable housing 
in the Cumbernauld Housing Sub-Market area be approved; 

(2) that the report be remitted to the Planning and Transportation Committee for information, and 

(3) that otherwise the terms of the report be noted. 

Prior to consideration of the following item of business, Councillor Harmon as a consequence of her 
employment declared an interest and took no part in the determination of the item. 

Prior to consideration of the following item of business, Councillor McCulloch as a consequence of a 
family member being employed by the organisation “Watch Us Grow”, declared an interest and left the 
meeting and took no part in the determination of the item. 

NORTH LANARKSHIRE STRATEGY FOR CARERS 2013-18 AND FUNDING TO SUPPORT 
CARERS 201 3-2014 

20. There was submitted a report (docketed) dated 25April 2013 by the Head of Social Work 
Development regarding the completion of the North Lanarkshire Strategy for Carers 201 3-18 and 
seeking approval for the use of funding to support carers in 2013-2014 ( 1 )  advising that local 
authorities were required to consult with carer organisations on the use of additional funding allocated 
from the Scottish Government regarding the budget for 2013/2014, which was f627,500 to support 
carers in North Lanarkshire and which the Council has enhanced up to f748,433; (2) intimating that 
(a) the Carers Strategy Implementation Group had agreed the final draft of the North Lanarkshire 
Strategy for Carers 201 3-1 8, with the updated strategy reinforcing the principles and objectives set 
out in the Government‘s Carers Strategy for Scotland 2010-2015, and (b) the new strategy was 
approved for publication by the Health and Care Partnership at its meeting on 15 March 2013, and (3) 
proposing the distribution of the carer development funding for 201 3/14 as set out in paragraph 3.2 of 
the report. 
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Decided: 

(1) 

(2) 

that the use of monies to support carers as set out within the report be approved; 

that the completion and forthcoming publication of the North Lanarkshire Strategy for Carers 
2013-18, be noted, and 

(3) that otherwise the terms of the report be noted. 

RE-SHAPING CARE FOR OLDER PEOPLE - DEVELOPMENT OF HOME SUPPORT SERVICES 

21. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 1 November 
2012 when, inter alia, the progress made in respect of implementing the Re-shaping Care Policy had 
been noted and the strategic approach to the development of the Home Support Service had been 
endorsed, there was submitted a report (docketed) dated 25 April 2013 by the Head of Social Work 
Development regarding development of the capacity of the Council’s Home Support Service to 
support an increasing proportion of older people at home, in keeping with the Scottish Government‘s 
Re-shaping Care for Older People Policy (1) detailing, within the report, proposals for development of 
the Home Support Service; (2) advising that it was the Council’s intention to provide approximately 
80% of home support in-house and to commission the remainder; (3) proposing that (a) the in-house 
service be developed in ways that enhance access to re-ablement and increase the capacity to 
support people to remain at home; (b) for people with needs that require greater flexibility than 
permitted by traditional working patterns, a flexible home support team be created in each locality 
which would co-ordinate work involving daily multi-disciplinary liaison with staff from district nursing, 
community mental health, integrated day services and out of hours services; (c) a single grade of 
NLC3 be established for Home Support Workers to maximise service flexibility in the context of rising 
levels of demand; (d) as the proposals for Home Support Workers were separate from, but related to, 
the wider Council review of core conditions and the pay and grading framework for the whole Local 
Government Employees workforce in the Council, if a single grade for Home Support Worker were 
approved, implementation be deferred until completion of the core conditions negotiations and 
thereafter backdated; (e) a new post of Senior Home Support Worker be created to work solely in the 
flexible teams, with a total of 35 such posts being created across the whole authority by 2015116; (f) 
as the tasks of the Home Support Manager had become more complex, that a post of Home Support 
Co-ordinator (NLC5) be created with a total of 22 such posts being created across the whole authority 
by 2015/16, with the proposed changes highlighted within Appendix 2 to the report, and (9) given the 
extent of services now provided at evenings and through the night, a single additional post of Home 
Support Manager (Night) (NLCIO) be created to complement the two existing posts, and (4) 
summarising, within Appendix 1 to the report, the proposed changes and costs. 

Decided: 

(1) that the development of the Council’s Home Support Service and all staffing changes as 
detailed within the report and Appendix 1 to the report, be approved, with the proposed 
changes set out in demographic form at Appendix 2 to the report; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that otherwise the terms of the report be noted. 

ECOlGREEN DEALlNATlONAL RETROFIT (HEEP) PROPOSALS 

22. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 31 January 
2013 when, inter alia, approval had been given to the development of an Outline Business Case and 
model for an Energy Partnership Vehicle for North Lanarkshire Council, there was submitted a report 
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dated 25 March 2013 and a revised report, tabled at the meeting with an attached Appendix, by the 
Head of Housing Services regarding the proposal to develop and consider an outline business case 
for the support of the formation of an Energy Partnership Vehicle for North Lanarkshire (1) advising 
that a Working Group had been formed to develop the business case and collate the data necessary 
to accurately profile the potential for further carbon reduction initiatives across both the corporate 
stock, and private and social housing; (2) informing that the progress of the development of the Online 
Business Case would be reported to a future meeting of the Committee, and (3) proposing that (a) as 
a measure to maintain progress in the interim, housing related energy staff, currently funded by HRA 
and based within Design and Property Services be realigned within Housing and Social Work 
Services, and (b) as full consideration would be required for the potential financial, human resources 
and legal policy and equalities implications associated with the development of an Energy Partnership 
Vehicle, all of these factors be detailed fully within the next stage associated Online Business Case 
for the proposed partnership vehicle. 

Decided: 

(1) that the progress of the online business case in support of the formation of an Energy 
Partnership Vehicle for North Lanarkshire be noted; 

(2) that the interim proposal to progress the redeployment of housing related energy staff to be 
based and managed within Housing and Social Work Services, be approved; 

(3) that the revised report be remitted to the Corporate Services Committee and the Policy and 
Resources (Human Resources) Sub-Committee for consideration, and 

(4) that otherwise the terms of the report be noted. 

ACCOMMODATION SURPLUS TO OPERATIONAL REQUIREMENTS - 72 BRANDON PARADE 
EAST, MOTHERWELL 

23. There was submitted a report (docketed) dated 12 March 2013 by the Head of Housing and Social 
Work Resources seeking approval to declare the property at 72 Brandon Parade East, Motherwell, 
surplus to the requirements of Housing and Social Work Services (I) outlining the background to, and 
the need for the property to be declared surplus; (2) indicating that the property would be vacated and 
returned to Regeneration and Infrastructure Services who would complete a dilapidations report; (3) 
advising that Regeneration and Infrastructure Services, after completion of a dilapidation report, would 
endeavour to sub-let the property subject to no other Council Service having an interest; (4) intimating 
that if the property could not be sub-let, Housing and Social Work Services would be liable for the 
continuing revenue and other associated costs until the expiry of the lease, and (5) proposing that the 
property at 72 Brandon Parade East, Motherwell be declared surplus to operational requirements of 
Housing and Social Work Services. 

Decided: 

(1) that the property at 72 Brandon Parade East, Motherwell be declared surplus to the 
operational requirements of Housing and Social Work Services; 

(2) that the report be referred to the Policy and Resources (Regeneration and Infrastructure) 
Sub-Committee for consideration, and 

(3) that otherwise the terms of the report be noted. 
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LAND SURPLUS TO OPERATIONAL REQUIREMENTS: COMEDIE ROAD, STEPPS 

24. There was submitted a report (docketed) dated 28 March 2013 by the Head of Housing Services 
seeking approval to declare an area of Council owned land at Comedie Road, Stepps surplus to the 
operational requirements of Housing and Social Work Services. 

Decided: 

(1) that the proposal to declare surplus to the operational requirements of the Service an area of 
land at Comedie Road, Stepps, be approved and that the disposal be progressed in 
accordance with the Council’s policy on surplus land and buildings; 

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure) 
Sub-Committee to progress the disposal in accordance with the Council’s policy on surplus 
land and buildings, and 

(3) that otherwise the terms of the report be noted. 

Councillor Cochrane, having prior to consideration of the following item of business, declared an 
interest due to family member’s use of the Services took no part in the determination of the item. 

Councillor Lyle, having prior to consideration of the following item of business, declared an interest 
due to previous employment and to her attendance at a meeting of a Focus Group took no part in the 
determination of the item. 

DEVELOPMENT OF A SHORT BREAKS STRATEGY 

25. There was submitted a report (docketed) dated 25April 2013 by the Head of Social Work 
Development regarding progress towards increasing the range of choices of short breaks and respite 
for people with disabilities and their carers in North Lanarkshire (1) outlining the background to, and 
the need to increase the range of choices for short breaks and respite for people with disabilities and 
their carers in North Lanarkshire, and (2) advising that (a) all stakeholder groups interested in 
broadening the range of opportunities for short breaks and respite had been involved in focus group 
discussions, and (b) a series of six focus group events had taken place throughout the local authority 
area which gave the opportunity for discussion and debate, with a series of three final focus group 
meetings with all stakeholders planned for ApriVMay 2013 to agree the actions derived from the 
findings. 

Decided: 

(1) 

(2) 

that the approach taken to widen the range of short breaks and respite for people with 
disabilities and their carers in North Lanarkshire be approved, and 

that otherwise the terms of the report be noted. 

REVENUE MONITORING REPORT - PERIOD 12 - 1 APRIL 2012 TO 1 MARCH 2013 

(1) HOUSING REVENUE ACCOUNT (HRA) 

26. There was submitted a report (docketed) dated 20 March 2013 by the Head of Housing and Social 
Work Resources (1) advising of the overall financial position of the Housing Revenue Account for the 
period 1 April 2012 to 1 March 2013, and (2) intimating that variances were reported for both the 
year-to-date and projected outturn, with major outturn variances being highlighted and explained, and 
additional details regarding budget variations outlined within the report and the Appendices to the 
report. 

Decided: that the terms of the report, be noted. 
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(2) HOUSING NON-HRA AND SOCIAL WORK SERVICES 

27. There was submitted a report dated 25 April 2013 by the Head of Housing and Social Work 
Resources (1) advising of the overall financial position of the Housing Non-HRA and Social Work 
Services budget for the period 1 April 2012 to 1 March 2013; (2) intimating that variances were 
reported for both the year-to-date and projected outturn, with major outturn variances being 
highlighted and explained, and additional details regarding budget variations outlined within the report 
and the Appendices to the report, and (3) proposing to vire f300,OOO on a non recurring basis from 
the underspend in Property costs into the Social Work capital budget to fund the projected overspend 
in Major Equipment and Adaptations, as detailed within a separate report to this Committee. 

Decided: 

( 1 )  that the virement of f300,OOO on a non recurring basis from the underspend in Property costs 
into the Social Work capital budget to fund the projected overspend in Major Equipment and 
Adaptations within the Social Work Capital budget be approved; 

(2) that Housing Non-HRA and Social Work Services approved 201 21201 3 budget and projected 
performance as at 1 March 201 3 be noted; 

(3) that the report be remitted to the Policy and Resources Committee for consideration, and 

(4) that otherwise the terms of the report be noted. 

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS - PERIOD 12 - 1 APRIL 2012 
TO 1 MARCH 2013 

(1) 2012/2013 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME 

28. There was submitted a report (docketed) dated 21 March 2013 by the Head of Housing and Social 
Work Resources reviewing progress towards achieving agreed spending plans within the 201 2/2013 
HRA Capital Programme and intimating, within Appendix 1 to the report, a summary of the 
Programme and actual spend to 1 March 2013. 

Decided: that the terms of the report be noted. 

(2) 201 21201 3 SOCIAL WORK SERVICES CAPITAL PROGRAMME - MONITORING REPORT 

29. There was submitted a report (docketed) dated 17 April 2013 by the Head of Housing and Social 
Work Resources ( 1 )  summarising the financial position of the Social Work Capital Programme for the 
period 1 April 2012 to 1 March 2013; (2) providing a comparison of actual expenditure against the 
approved budget, as detailed within Appendix 1 to the report; (3) detailing within the report, and the 
Appendix to the report, the budget for Social Work, and (4) advising that the Housing Non-HRA and 
Social Work Services report, which was the subject of a separate report to this Committee, was 
seeking approval to vire f300,OOO from the Housing Non-HRA and Social Work Services on an non 
recurring basis from the underspend in Property costs into capital to fund the projected overspend in 
Major Equipment and Adaptations within the Social Work Services budget. 

The Head of Housing and Social Work Resources advised that the budget figures within paragraph 
2.1 of the report should read “the projected outturn was f2,984,468 which is a variance of f967,762,” 
and which was reflected correctly in the Appendix to the report. 
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Decided: 

(1) that the actual spend in the Capital Programme as at 1 March 2013 be noted; 

(2) that it be noted that the projected outturn figure within the report by the Head of Housing and 
Social Work Resources should read f2,984,468 which is a variance of f967,762 and which 
was reflected correctly in the Appendix to the report; 

(3) that the outturn variance within the Appendix and the individual project updates highlighted in 
the report be noted, and 

(4) that otherwise the terms of the report be noted. 

CONTRACT FOR APPROVAL - TENDER FOR IT SOFTWARE - INTEGRATED ASSET 
MANAGEMENT SYSTEM 

30. With reference to paragraph 26 of the Minute of the meeting of this Committee held on 7 June 2012 
when, inter alia, approval had been given to the proposed purchase of an Integrated Asset 
Management System, there was submitted a joint report (docketed) dated 25 April 2013 by the Head 
of Housing Services, Acting Head of Design and Property Services, Head of E-Government and 
Service Development and Head of Regeneration and Infrastructure Services (1) advising that (a) the 
tenders were evaluated on the most economically advantageous tender basis, using the 40% price 
and 60% quality ratio; (b) five tenders had been received and of those tenders, three companies had 
submitted non-compliant tenders, and (c) during the evaluation stage one other company withdrew 
their tender from the process; (2) proposing that the tender for an IT Software - Integrated Asset 
Management System be awarded to Atrium Software Limited, Bristol at a contract value of f378,300, 
which was fully inclusive of initial setup and operating costs for a seven year period, and (3) indicating 
that the contract period was for a five years period, plus an option to extend for a further period of two 
years at the Council’s sole discretion. 

Decided: 

(1) that the contract for an IT Software - Integrated Asset Management System be awarded to 
Atrium Software Limited, Bristol, as detailed within the report, and 

(2) that otherwise the terms of the report be noted. 

CONTRACTS FOR NOTING 

31. There were submitted reports by the Head of Housing Services and Head of Design and Property 
Services (1) providing details of tenders received for various contracts, and (2) advising that, following 
consultation with the Convener, the Executive Director of Corporate Services was progressing the 
tender acceptance of each of the projects, all in terms of his delegated powers and as detailed below:- 

(a) the most economically advantageous tender for the Garden Assistance Scheme 2013-2016 - 
Lot 1 and Lot 2 combined and Ad Hoc Works which, having been evaluated on the basis of 
70% price and 30% quality, was, after checking, (A) for Lot 1 and Lot 2 combined, that by 
ISS Facility Services - Landscaping, Kilmarnock, and (B) for Ad Hoc Works, that by Land 
Engineering (Scotland) Limited, Fenwick; 

the next most economically advantageous tender for the Measured Term Contract for 
Asbestos Related Laboratory Services for Capital Works 201 2-201 5 which, having been 
evaluated on the basis of 60% price and 40% quality using the application of the evaluation 
model included in the tender documents and following the termination of the contract with Life 
Environmental Services Limited, Glasgow, was that submitted by Envirotec Limited, Hamilton; 

(b) 
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(c) the next most economically advantageous tender for the Measured Term Contract for 
Asbestos Related Laboratory Services for Housing Stock 2012-201 5 which, having been 
evaluated on the basis of 60% price and 40% quality using the application of the evaluation 
model included in the tender documents and following the termination of the contract with Life 
Environmental Services Limited, Glasgow, was that submitted by Environmental Essentials, 
Newcastle-Under-Lyme; 

(d) the lowest tender for the New Build Day Care Centre, Merry Street, Motherwell, which was, 
after checking and adjustment, that by JB Bennett (Contracts) Limited, Kilsyth in the sum of 
€1,490,442, and 

(e) the most economically advantageous tender for the Mechanical, Electrical and Public Health 
Services (MEP) Renewable Technology, Domestic Heating, Gartlea Gardens, Airdrie which, 
having been evaluated on the basis of 60% price and 40% quality using the model included in 
the tender documents, was, after checking, that by Opus Green Limited, Newcastle-upon- 
Tyne. 

Decided: 

(1) that the action taken and being progressed by the Executive Director of Corporate Services 
following consultation with the Convener, in accepting each of the tenders, as detailed in the 
report, be noted, and 

(2) that the reports be otherwise noted. 

CONTRACT FOR EXTENSION - EXTENSION OF NEW BUILD SOCIAL HOUSING FRAMEWORK 
AGREEMENT (PHASE 1) 

32. With reference to paragraph 30 of the Minute of the meeting of this Committee held on 7 June 2012 
when the action taken and being progressed by the Executive Director of Corporate Services 
following consultation with the Convener of Housing and Social Work Services to extend the New 
Build Social Housing Framework Agreement (Phase 1) for a further year had been noted, there was 
submitted a report dated 25 March 2013 by the Head of Design and Property Services regarding an 
extension of the New Build Social Housing Framework Agreement (Phase I ) ,  for a further period of 
one year from 15 February 2013 to 14 February 2014 for Wates and from 19 February 2013 to 
18 February 2014 for Lovell (1) proposing that, as the two current contractors had performed entirely 
satisfactorily during the period of agreement and had agreed to the extension of the Agreements until 
14 February and 18 February 2014 respectively, under the existing terms and conditions, the 
Agreement be extended for a period of one year; (2) intimating that it would allow the contractors to 
further progress the sites at West Canal Street, Coatbridge and Lanrig Road, Chryston for Wates, and 
the former Albert Primary School site for Lovell, and (3) indicating that, in accordance with the 
delegation given to the Executive Director of Corporate Services, and following consultation with the 
Convener of Housing and Social Work Services, the Agreements with Wates and Lovell had been 
extended for one year from 15 February 2013 to 14 February 2014 and from 19 February 2013 to 
18 February 2014 respectively as detailed within the report. 

Decided: that the action taken and being progressed by the Executive Director of Corporate 
Services, following consultation with the Convener of Housing and Social Work 
Services to extend the Framework Agreement (Phase 1) for a further year as detailed 
within the report be noted. 
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PETITION FROM RESIDENTS OF AN AREA IN MOTHERWELL REQUESTING THE REMOVAL OF 
A COUNCIL TENANT 

33. With reference to paragraph 38 of the Minute of the meeting of this Committee held on 31 January 
2013, there was submitted a report dated 15 March 2013 by the Head of Housing Services regarding 
a petition received from residents of an area of Motherwell requesting the removal of a Council tenant 
(1) advising that following investigation by the Area Housing Officer it had been agreed that the tenant 
be moved out of the area, and (2) intimating that this action had now taken place. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) that the signatories of the petition be advised accordingly, and 

(3) that the terms of the report be otherwise noted. 

CONFERENCES 

34. There was submitted a report (docketed) dated 11 April 2013 by the Head of Central Services 
advising that eight invitations had been received in respect of the attendance at conferences and 
proposing that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

All You Want to Know About Falkirk 7 May 2013 One Member 
Scottish Social Housing 
Finance 201 3 

Housing Benefit in Scotland Edinburgh 19 June 2013 One Member 

ADSW Annual Conference Crieff 19-20 June 201 3 Two Members 
and Exhibition 2013 

and 

(2) that otherwise no attendance be authorised. 

MINUTES OF MEETINGS OF SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE HELD 
ON 19 DECEMBER 2012 AND 15 JANUARY 2013 

35. There were submitted Minutes of meetings of the Social Work (Complaints Review) Sub-Committee 
held on 19 December 2012 and 15 January 201 3. 

Decided: that the terms of the Minutes be approved and noted. 
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It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of  exempt information as defined in paragraph 3 of Part 1 of  Schedule 7A of the Act. 

COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES 

(1) 19 DECEMBER2012 

36. There was submitted a report dated 8 March 2013 by the Head of Central Services in relation to a 
meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 
19 December 2012 to hear a complaint by GM against the Housing and Social Work Service and 
enclosing a report by the Sub-Committee and comments from GM. 

Decided: that the recommendations of the Sub-Committee be approved. 

(2) 15 JANUARY 2013 

37. There was submitted a report dated 11 March 201 3 by the Head of Central Services in relation to a 
meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 15 January 
2013 to hear a complaint by JM against the Housing and Social Work Service and enclosing a report 
by the Sub-Committee and comments from JM. 

Decided: that the recommendations of the Sub-Committee be approved. 
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