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1. Purpose of Report I Introduction 

The purpose of this report is to advise Committee of the performance of the Integrated 
Equipment and Adaptations Service (IEAS) in 2012/13; describe the need to address future 
pressures associated with rising demand; and seek approval for an interim solution relating 
to the provision of hospital profile beds. 

2. Background 

2.1 The IEAS is a jointly funded North Lanarkshire CounciVNHS Lanarkshire service that 
arranges or directly provides all equipment or housing adaptations for people with 
disabilities in North Lanarkshire. The service also provides health equipment to 
residents in South Lanarkshire on behalf of NHS Lanarkshire. Since 2012 this has 
been extended to include Rutherglen and Cambuslang, following NHS Lanarkshire’s 
decision to opt out of the service provided in Glasgow. Requests for service come 
from many sources, including occupational therapists, district nurses, social workers, 
hospital discharge teams, and on-line self assessment via the Making Life Easier web 
site. 

2.2 The service plays a vital role in supporting people, often with very complex needs, to 
be independent, assists with the implementation of reablement, and facilitates early 
discharge from hospital. It has assisted the North Lanarkshire partnership to support 
a higher proportion of older people in their own homes, a key aspiration of the 
Scottish Government’s Reshaping Care for Older People policy. 

3. Proposals I Considerations 

3.1 

0 

0 

0 

0 

0 

3.2 

The scale of the service provided is substantial. In 2012/13 it: 

Delivered 40,000 pieces of equipment including 479 stair lifts and over 900 items of 
assistive technology 
Collected 13,500 pieces of equipment 
Provided almost 1,000 major adaptations e.g. wet floor showers, ramps etc 
Provided over 2,000 minor adaptations e.g. handrails, banisters etc 
Met 83% of all requests for equipment within 7 days (the exceptions being work that 
has to be individually specified). 

The service faces a particular challenge relating to the delivery and collection of 
profile hospital beds to those who need high levels of support at home, particularly for 
end of life care. This has grown from around 20 per week a decade ago to an 
average of 55 a week today, sometimes reaching as high as 70. This labour 
intensive task is an NHS Lanarkshire responsibility and they have periodically 
provided funds to purchase additional beds. However it is now the overall staffing 
requirement that requires to be revisited in this context. 
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3.3 

201 1 
2012 

Despite continuous refinement of processes to meet demand and temporary 
partnership funding from the Reshaping Care Change Fund, the existing workforce 
can only meet current demand by regular overtime. A recent consultation by the 
Lanarkshire Palliative Care network indicated that whilst delivery times were meeting 
expectations, the time taken to collect hospital beds was a cause of concern and 
distress for bereaved relatives. Delivery is the highest priority given the urgent need 
for people to go home from hospital but the service is concerned that it cannot meet 
the rising demand for uplifts. 

1043 907 1950 
1147 1042 2189 

3.4 While there are many beds used on a longer term basis, the increase in shorter term 
provision means that the number of requests for deliveries and collections are almost 
equal. 

The table below illustrates the figures for Lanarkshire-wide deliveries and collections: 

Year 
2005 I740 I450 I 1190 

I Delivery I Collection I Total Activity 

I2007 I785 I621 I 1406 I 

4. Financial / Human Resources / Legal I Policy / Equalities Implications 

4.1 In order to assess how best to meet the increase in demand for the IEAS, it is 
planned to undertake a full review of the service to look at its structure, capacity, 
funding and ability to comply with statutory health and safety requirements (such as 
Portable Appliance Testing and Health and Safety Executive regulations that require 
bath lifts and other equipment to be checked annually). 

4.2 The review will be carried out jointly with NHS Lanarkshire, with a view to achieving 
sustainable and proportionate levels of partnership funding. It will include 
consideration of the IEAS assuming responsibility for the technical provision, 
maintenance and collection support for the Council's community alarm service; and 
consideration of how to increase capacity with Westmark, (the Government provided 
national wheelchair service funded by the Government and NHSL), which will operate 
from the site later this year. 

4.3 The outcome of this review will be reported to a future Committee but interim 
approval is sought to use non-recurring NHSL funds for a 12 month period, to meet 
the challenges posed by hospital beds provision to enhance the workforce. This 
funding would create a temporary resource to prioritise the uplift of beds. Based on 
current monitoring of need, this team would require a Technician (NLC5), Store 
Operative/Driver (NLC4) and 0.5 Senior Clerical Assistant (NLC 5). This would 
enable families to be given an exact time slot for uplift compared to the current 
process of fitting this in when possible. Such a team would receive training in dealing 
with those recently bereaved. 

4.4 Appendix 1 sets out the costs of this initiative. Including additional running costs for 
transport, fuel, tools etc the estimated total cost per annum is €67,012. NHS 
Lanarkshire' have agreed funding for this initiative for a 12 month period. 
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5. Recommendations 

Committee is asked to: 

(i) Approve the creation of additional posts as at Appendix 1 using non-recurring funds 
from NHS Lanarkshire for a 12 month period 

(ii) Remit to Policy and Resources (Human Resources) Sub Committee for 
considerat ion ; and 

(ii) Request the Executive Director of Housing and Social Work Services to submit a 
report on the review of the Integrated Equipment and Adaptations Service to a future 
Committee. 

Duncan Mackay 
Head of SocialWork Deielzpment 

For further information about this report please contact Bobby Miller, Manager, Younger Adults tel: 01698 332069 
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Appendix 1 

Designation 

Technician 

Store Operative/Driver 

Senior Clerical Assistant 

Integrated Equipment and Adaption Service: Performance and Development 

Proposed Salary Mid On Costs Total Cost of 
FTE Grade Point (26%) Proposal 

f21,670 1 .oo NLC05 f17,199 

1 .oo NLC04 €16,446 €4,276 f20,722 

0.50 NLC05 €8,599 €2,235 f 10,834 

€4,471 

Summary of Financial Implications 

Total Costs: 

Additional Running Costs 

€53,226 

€13,876 
I 

Full salary scales for qrades 
referred to above: 

NLC04 €15,513 - f17,529 
NLC05 €16,152 - f18,441 


