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I. Purpose of Report 1 Introduction 

The purpose of this report is to advise Committee on performance relating to the service’s 
learning and organisational development (L&OD) function in 201 211 3. 

2. Background 

2.1 Many of the Housing and Social Work workforce require to be registered with, and 
regulated by, the Scottish Social Services Council (SSSC). Examples include posts 
such as social workers, home support workers, social care workers, housing 
managers and co-ordinators, housing advisors, sheltered housing officers, and a 
wide range of others who work directly with our tenants and the public. 

2.2 The service’s Learning and Organisational Development function is the means by 
which the service’s workforce are equipped to meet the council’s statutory 
responsibilities; comply with registration requirements; meet service standards 
expected by the Care Inspectorate; and help deliver national and local strategies. 

2.3 In January 2012 the SSSC stressed the need to develop the social services 
workforce to have the capacity and skills needed to achieve improved outcomes for 
people with whom we work. They identified key elements of the current context as: 

0 Public sector reform and the need for closer collaboration and integration 
across services - particularly health and social care 

0 The drive for personalisation and self- directed support 

0 The focus on preventative and early interventions 

0 Significant fiscal constraint across all sectors in the face of factors such as 
public protection responsibilities and rising public expectations. 

2.4 In addition, the Scottish Social Housing Charter sets outcomes and standards 
against which the Scottish Housing Regulator will monitor, assess and report on how 
we, as a landlord, are performing. 

2.5 Learning and Organisational Development provides or facilitates the necessary 
training to help us achieve these standards and promote our culture of continuous 
imp rove m e n t. 

3. Performance in 2012113 

3.1 This section provides a sample of key areas of activity in 2012/13, some of which is 
provided with NHS Lanarkshire or other partners organisations, including those 
representing people who use services and their carers. 
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3.2 

3.3 

3.4 

3.5 

SSSC Registration - as part of the SSSC programme to create a confident, 
competent workforce, various staff groups are required to undertake qualifications in 
order to be registered as licensed to practice in housing and social services. This is 
a key function of L&OD. Different staff groups are required to achieve registration 
over a timescale determined by the SSSC. As a result the following staff have now 
secured the necessary qualifications: 

90% of staff in older adult residential services 

44% of Home Support Team Leaders and Managers 

38 % of home support employees are qualified -this is by far the largest 
single group of staff with 76 Home Support workers actively working towards 
their qualification at any one time. 

85% of staff in residential children’s services 

100% of sheltered housing officers. 

There is a programme underway to ensure all other housing and social work staff 
subject to registration attain qualification within the requisite timescales. A planned in- 
house qualification programme ensures that service delivery can be maintained while 
staff gain the qualification and offers a much more flexible form of delivery that can 
accommodate work commitments and individual learning needs. 

SSSC also promotes the essential contribution of continuous professional 
development which is required to maintain registration. Workers must evidence five 
days per year to do so and L&OD have developed a wide variety of learning methods 
to assist this e.g. appreciative enquiry, action learning, practitioner forums, e-learning 
and open learning to supplement the more established methods of face to face 
training courses and accredited qualifications. 

Services for Younger Adults 

Adult Protection - 6 programmes for 72 staff 

Addiction - Alcohol and drug awareness - 2 programmes for 40 staff; parental 
substance misuse training 3 programmes for 52 staff; roles and responsibilities 
for addiction staff 2 programmes for 65 staff 

Alcohol Related Brain Damage - 3 programmes for 63 staff with a 
supplementary resource book produced 

Introduction to child protection was delivered for all addiction staff 

Disability programmes - Talking Mats 2 programmes for 36 staff 

Autism awareness - 24 staff 

Rolling programme of training in Self directed Support 

Mental Health - Safetalk (5 programmes) ASSIST (10 programmes) MINDSET 
(3 programmes) Public Protection minutes takers ( 2 programmes), Adult 
Support and Mental Health legislation (6 programmes)- over 400 staff have 
attended. 
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3.6 Services for Children & Families and Justice 

0 Communicating with children - 2 programmes for 32 staff 

0 Adolescent addictions - 2 programmes for 36 staff 

Parental substance misuse and effects on children - 3 programmes for 48 staff 

0 Children’s House development sessions for 58 staff 

0 Therapeutic Crisis Intervention is provided on a rolling programme throughout 
the year which ensures all staff are current on intervention techniques within 
challenging situations 

0 An e-learning programme relating to legislation on Children’s Hearing Act 201 1 

0 Implementation of the community payback order system and justice risk 
assessment and management programmes for 79 staff. 

3.7 Services for Older People 

0 A comprehensive rolling programme on dementia skills development, mental 
health awareness, moving and lifting, care planning and personalisation was 
delivered - 80 staff attended each programme. 

0 Several themed development events on Reshaping Care for Older People with 
193 staff, including 30 from NHS Lanarkshire 

Home Support induction was delivered to 60 staff 

0 Dementia awareness, Mental health awareness, Adult & child protection (on- 
line introductory courses), Addictions awareness, Reablement, Supporting 
people with communication and swallowing difficulties courses were all 
provided to home support workers 

The Promoting Excellence Framework for the development of expertise in 
working of staff with dementia - introductory framework for 70 staff. 

3.8 Housing 

The service uses the Housing (Scotland) Knowledge Assessment Toolkit (KAT) to 
assess occupational skills, knowledge and understanding of employees and devise a 
learning and development plan specific to their needs. The toolkit provides a 
measurement of the level of knowledge by individual, team and for the service as a 
whole. Individual assessments inform the PRD discussions and as a service we can 
monitor trends, identify strengths and weaknesses, thereby prioritising our learning 
and development plan more effectively. In 201 2/13 there were 1,046 attendances 
from Housing staff at learning and training events including: 

0 Estates Officer Risk Assessment for 83 staff 

0 Fire Warden training for 67 staff 

Sharps Awareness and Disposal for 84 staff 

0 CORGI- Gas Safety Awareness for 43 staff 
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0 Investigation Skills for 24 staff 

0 Incident Reporting for 84 staff 

3.9 Examples of Other Programmes 

0 Chronology development - 11 sessions were held for over 200 staff 

0 Domestic abuse - gender based violence - 4 sessions for 60 staff 

0 Outcome focused practice for 180 staff 

0 Welfare rights for 90 staff 

3.10 Qualifications 

0 HNC Social Care -this is delivered on a partnership basis with Cumbernauld 
College as it is one of the main courses for SSSC registration for home support, 
residential and day service staff. 15 staff started this programme during the 
year while the previous group of 15 successfully completed this programme. 

0 Open University courses -two main courses are provided, one providing an 
introduction to health and social care which started in February 2013 with 15 
people. This course develops a much wider awareness of the service and 
gives staff a chance to undertake university study. Many go on to complete 
other courses and the Social Work degree, assisting with succession planning 
for the service. The second meets a SSSC registration requirement for 
managers within home support and residential older adult services. 

0 365 staff completed a qualification throughout the year, including completions 
on a range of essential post-graduate qualifications such as the Certificate in 
Child Welfare and Protection; Certificate in Addictions; Certificate and Diploma 
in Dementia Studies; Mental Health Officer qualification; and Certificate and 
Diploma in Housing. 

0 A significant number of housing staff are currently engaged in further education 
courses including: 

- Diploma in Housing 

- HNC in Construction & HNC in Construction Management 

- CMI Diploma in Management 

- Diploma in Housing Maintenance 

- SVQ Level 4 in Health and Social Care 

- Professional Development Award - Housing Information and Advice 

- Customer Service Professional Qualification 

- Building Surveys and Bulk Sampling, and 

- Management of Asbestos in Buildings 
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0 Over 100 staff completed SVQ qualifications delivered on an in-house basis. 

3.1 1 In summary, in 2012113 L&OD provided more than 30,000 learning days for Housing 
and Social Work staff. Over 5,000 people used the dedicated Learning and 
Development Centre including a wide range of staff from other agencies. 

4. Financial / Personnel / Legal / Policy / Equalities Implications 

4.1 The L&OD function has been the subject of significant funding reductions because of 
the need to find savings in Housing and Social Work budgets. This included a 
phased termination of the Trainee Social Worker scheme (a saving of f 1.4m). The 
consequence of this is an increased reliance on external recruitment in a competitive 
environment . 

5. Recommend a ti o ns 

Committee is asked to endorse the contribution made by the Learning and Organisational 
Development function to ensure compliance with the councik statutory responsibilities and 
support our commitment to continuous improvement. 

Margaret Wilson 
Acting Joint Head of Housing and Social Work Resources 

For further information about this report please contact Alison Jack, Service Manager, L&OD tel: 01698 274026 
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