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1. Purpose of Report I Introduction 

The purpose of this report is to update Committee on the work of the Dementia 
Demonstrator Site (DDS) in North Lanarkshire, which has been operational since April 201 1. 

2. Background 

2.1 In June 201 0, Scotland’s National Dementia Strategy was formally launched in 
Coatbridge. One of 8 specific actions identified to address the key challenges 
detailed in the strategy was a Scottish Government commitment to provide 
“integrated support for change”. A key mechanism to achieve this commitment was 
to develop 3 dementia demonstrator sites. NHS Lanarkshire (NHSL) and North 
Lanarkshire Council (NLC) were successful in a joint bid to become a demonstrator 
site. The DDS formally started in April 201 1. 

2.2 The DDS aims to explore the impact of whole system redesign, in terms of the 
pathway i.e. the journey through health and care services for people with dementia. 
The objective is, broadly, to test out change initiatives which show better outcomes 
for more people using the same or less resources. 

2.3 The local governance of the DDS is co-ordinated by a project group chaired by NHS 
Lanarkshire’s Head of Planning & Performance. The group consists of 
representatives of the partner agencies, the Scottish Government’s Joint 
Improvement Team and organisations reprsenting older people and their carers. The 
project group reports to the North Lanarkshire Health & Care Partnership through the 
Older People’s Partnership Board. 

3. Progress 

3.1 Following extensive consultation with a variety of local stakeholders, including a 
locality based mapping exercise, the work of the DDS focussed on change initiatives 
at different points on the dementia pathway: 

Dementia Friendly Community - an innovative approach aiming to increase 
awareness of dementia amongst the local community in Motherwell focussing on 
businesses and services initially 
Assistive Technology - using technological solutions to assist people to continue 
living at home and raising awareness of the potential of technology in assisting 
speedier discharges from acute hospital 
Dementia cafes - peer and carer support through a cafe model. Now operating 
in 5 of 6 localities 
Acute hospital - dementia awareness raising with acute hospital staff and 
environmental enhancements of patient areas to be dementia friendly 

0 Stress & distress training - assisting staff to use psychological and non- 
pharmaceutical approaches to caring and supporting people whose behaviour 
may present challenges 
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3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

Integrated Day Service outreach - support and practical advice for people living 
with dementia and their carers, who may be unable or unwilling to attend the 
building based service 
Young onset dementia support - test changes to the referral process to increase 
the efficiency of the service 
Palliative care & dementia training - training for staff in care homes and 
integrated day services to improve service responses to people living with 
dementia approaching end of life. 

An interim report on the operation of the 3 DDS sites across Scotland was compiled 
by Professor Bob Hudson of Durham University in March 2013. This report sought to 
capture emerging messages from the work of the DDS from a strategic perspective in 
the context of the integration of health and social care, among other policy drivers, 
which the report noted formed an important backdrop to the DDS programme. In 
particular, the report highlighted the beneficial effects of the DDS in terms of joint 
working and as catalysts for change, while acknowledging the importance of historical 
good partnership working in terms of tapping into an already established cultural 
resource. 

The evaluation recognised that partnerships had to demonstrate “some high 
requirements” to succeed in their bids to become a DDS. Therefore those areas 
where partnership working was less well developed were likely to find the scale of the 
task and required changes even more demanding to achieve. 

A major component of the DDS model is sharing the learning from the programme. 
This is being done locally through the Lanarkshire wide Dementia Strategy 
Implementation Group, at a DDS level through 3 site learning events, and nationally 
through Joint Improvement Team sponsored Webinar sessions and the web pages of 
the Dementia Managed Knowledge Network. 

The North Lanarkshire DDS is subject to ongoing evaluation with a final report due to 
be submitted to the Scottish Government in October 201 3. A national report 
summarising the learning from the 3 DDS will be published in February 2014. 

The work of the DDS has been recognised this year with a COSLA Gold Award and 
through becoming a finalist in the UK wide Muncipal Journal Awards for the dementia 
friendly community initiative in Motherwell. 

The challenges posed by increasing need associated with demograhic change and 
the rising incidence of dementia continues to be a high priority for the council and tis 
partners. Complementary to the wide range of services provided by the statutory, 
third and independent sectors, the Provost recently opened a new Alzheimer 
Scotland Resource Centre at 64 Dalziel Street, Motherwell that provides information 
and advice for people with dementia and their carers. 

4. Recommendations 

It is recommended that Committee note progress made through development of the 
Dementia Demonstrator Site in North Lanarkshire. 

Duncan Mackay 
Head of Social Work Development 

For further information about this report please contact Joe McElholm, Manager, Older People, 01698 332051 
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