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Ref: EMcH/DM 

Purpose of Report / Introduction 
The purpose of this report is to propose the introduction of an improved void specification 
(SHQS+) following the successful trial within Wishaw / Shotts to date within 2013/14 and the 
associated Daily Letting Scheme. The proposed void specification is both fully in line with 
the Scottish Housing Quality Standard and exceeds current void letting standards in relation 
to elements such as decorative finish. 

Background 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

The Service proposed to Committee on 31 January 2013 a trial period to assess the 
impact of an improved Void standard, which exceeds the requirement of Scottish 
Housing Quality Standard and to introduce a trial Daily Letting Scheme. 

This was following a successive three year reduction in the average number of days 
which properties are void within North Lanarkshire Council, from 62.5 days to 26.7 
days (201 1/12). 

In 2012/13, the average days void rose slightly to 27.8 days with ongoing review and 
improvement action linked to the dual objective of both maximising property 
availability (reduced average days void and linked reduction in void rent loss) whilst 
ensuring properties are let in a condition which supports the wider social objectives of 
the Council. 

The new proposed SHQS+ letting standard is detailed in Appendix 1, alongside the 
historic standard for comparative purposes. Due to scale, a copy of the background 
SHQS technical guidance upon which the standard is applied has been inserted into 
the Members library for reference. 

As previously reported to Committee, the primary changes within the proposed 
standard are with regards to improved decorative finish to walls, ceilings and 
woodwork as well as ongoing full alignment with all SHQS requirements, including 
kitchen renewal if deemed as non-compliant and cannot be captured within an 
agreed timescale in a related capital works programme (presently within 6 months of 
new tenancy commencement). 

Approximately 3,200 void properties are identified each year across localities. 

Proposals / Considerations 

3.1 The SHQS+ letting standard is aimed at ensuring the Council fully meets all 
regulatory standards, whilst maximising property occupancy and associated rental 
income at this challenging time, with the ongoing impact of welfare reform continuing 
to undergo full assessment. 
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3.2 As previously detailed, a new daily letting process was introduced via the trial and 
this has proven successful. To date in the trial areas, the application of daily letting 
has reduced end to end void timescales by 1.8 days. It is therefore proposed that 
this be now formally introduced to further assist in improving occupancy rates across 
the Council 

I 

3.3 In relation to SHQS+ void trial, this commenced fully for Wishaw and Shotts areas 
from the start of the 2013114 financial year, following a period of initial training after 
Committee approval on 31 January 2013. 

3.4 The numbers of void properties in relation to the trial areas for 2012/13 and 2013/14 
for the first two months are detailed below. A significant increase in void numbers is 
demonstrated in the Shotts area 

3.5 Previously, during April to June 2012, 78% of new tenants were satisfied with the 
condition of the property. To gauge the ongoing effectiveness of the trial and gain the 
views of new tenants within the trial areas, a new telephone survey was introduced 
for all newly allocated properties (ongoing) within the trial areas. 

3.6 During April to June 2013, and based on a 35% response rate, 85% of new tenants 
within the trial areas are now satisfied with their new property under the SHQS+ void 
standard, 7% were fairly dissatisfied, 4 % were very dissatisfied and 4% had no 
opinion. 

3.7 Overall satisfaction following the implementation of the improved void standard in 
comparison to 2012 has risen from 78% to 85% across the two trial areas and 
expressions of very dissatisfied have decreased from 22% to 4%. Satisfaction 
feedback continues to be captured for all newly allocated properties. 

4 Financial / Personnel / Legal / Policy Implications 

4.1 In 201 2/13, the average anticipated cost per void was f2,125 and in 201 3/14, this is 
f2,734 (based on 3200 voids per year). 

4.2 An analysis of void spend on the key trade areas (painting and plastering) for the trial 
areas was undertaken. Incorporating considerations in relation to varying asset 
condition and associated related new tenant repair spend, on a year by year basis, it 
is proposed to increase the average available spend per void by E400 per annum. 

4.3 This will require to be fully re-assessed at the end of 2013114 in line with wider 
budgetary review, subject to developments e.g. void volumes as recently 
demonstrated in the Shotts area and impact of welfare reform. 

4.4 Individual voids will continue to be assessed on a case by case basis in line with 
condition and managed in line with normal budgetary arrangements against the 
revised specification. 

4.5 If introduced from 1 September 2013 onwards, and assuming a balance of 1600 
voids based on historical volumes, the proposed increase would require an additional 
budgetary provision of f640k for 201 3/14, and an additional projected requirement of 
f I .28m per annum thereafter, assuming average number of voids per annum 
remains constant. 
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4.6 This adjustment can be contained within the HRA following a recent review and 
projected reduction of anticipated planned programme requirements following 
positive condition assessments arising from related survey work. 

4.7 The introduction of daily letting has no financial implications. 

5 Recommendation 

It is recommended that Committee: 

(i) Approves the proposed SHQS+ letting standard and its introduction from 1 
September 201 3 onwards in line with related training and associated 
contractor resource implications. 

(ii) Approve the full implementation of daily letting. 

(iii) Approve a full evaluation of SHQS + void standard by the end of 2013114 
financial year in line with wider budgetary review. 

n 

& b t M ! l  Elaine McHugh 

Head of Housing Services 
6 August 2013 

For further information on this report please contact Des Murray, Property Services Manager 
on telephone 01698 524758 
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Appendix 1 

Void Property Minimal Letting Standards (Present) 

General 

These conditions will ensure that North Lanarkshire Council new tenants will have accepted a 
property that is: 

Wind &Water Tight 
Secure & Safe 
Habitable Condition 

Safetv Checks 

0 Gas appliances, smoke detectors and carbon monoxide detectors (where fitted) to be tested 
by Saltire and must comply to current regulations and a landlord certificate retained in the 
appropriate house file and copy contained within the new tenant pack. 

0 Electrical system test inspection carried out to comply with current regulations and a 
certificate retained within appropriate house file 

internal 

0 Hot and cold water systems operational 

0 Facility for a cooker connection, electric or gas 

0 Property will have all internal glass doors replaced with flush doors, (fire doors replaced 
where appropriate) 

0 Property will have floors, walls and ceilings in a sound condition (only artex deemed as 
hazardous will be removed and walls made good ) 

Sufficient kitchen cupboard storage space provided in accordance with apartment size. Any 
Capital Works will be to Capital specification and in line with Capital Works Timescales. 

0 All fitments should be clean and in working order; such as pass doors, windows fitments and 
sanitary ware 

0 Property must be clear of any signs of water penetration/dampness/condensation 

0 Decoration should be clean & tidy. All decoration will be the sole responsibility of the 
incoming tenant. 
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0 

Garden area tidy and free of any rubbish 

Cellars, pramstores secure and free of any rubbish 

N 

rbhire 
Council 

rth Lanarkshire Council Scottish Housing Qualit! + Letting Stand 
(Proposed) 

rd (SHQS+) 

As a tenant of North Lanarkshire Council you can expect to move into a home that is clean, wind 
and water tight with fixtures and fittings working as they should. We have set ourselves a Scottish 
Housing Quality + letting standard that you can expect from your new home and this standard is set 
out below. 

We aim to complete all the necessary repairs before any tenant occupies a property however we 
may have to carry out some less urgent external repairs following the acceptance of a property 
which are added to the appropriate plannedkapital programme of works. This is to make sure that 
we are maximising the occupancy of our properties. 

Work undertaken during the void period a property is to ensure the property is habitable. Normally 
major upgrading works will be carried out within an agreed programme, however, if it is appropriate 
to do so certain capital works may be progressed during the period a property is unoccupied. 

Inside Your Home 

0 We will ensure that your home will be empty, clean and ready for occupancy 
0 Internal doors will be fully operable 
0 All walls, skirting and facings will be of an acceptable decorative standard 
0 Floor areas will be prepared to allow the application of floor coverings 

Kitchen 

0 The kitchen will have the appropriate space for a cooker, fridge and washing machine 
0 The kitchen will have 6 electrical output points 
0 The kitchen layout will be safe and operable 
0 There will be adequate kitchen storage 
0 Kitchen will be in a good usable condition 

Bathroom 

0 Hand washing facilities 
0 

All sanitary wear will be in good working order 

One form of bathing facilities 

Safety 

0 The electric, gas supplies in the property will be checked and appropriately certified 
0 Smoke and carbon monoxide detectors will be present and tested 
0 All locks in the property will be checked and repaired if necessary 

42 



6 

e Mechanical ventilation will be provided if there are any historical issues with condensation 

Energy Efficiency 

e 

e 

e 

The heating system will be efficient and in good working order 
The property will have an Energy Performance Certificate 
The property will be appropriately insulated 

Outside Your Home 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

The roof structure and roof tileshidge tiles will be in a good condition 
All guttering and down pipes will be in good working order 
Drains, including waste outlets, will be clean and free from obstruction 
The external fabric of the building will be in good condition 
Windows and doors will be in good condition and will operate without difficulty and fitted with 
required locking mechanisms 
Footpaths within the boundary of the property will be in a good/safe condition 
Boundary fences, walls and gates will be in a good condition 
Common areas will be safe and in good condition 
Communal drying areas will be available for all walk up flatted properties 
Adequate lighting outside flats, whether from street lighting or lighting fitted to the common 
building 
Access decks and balustrades will be safe and in good condition 
Balconies and verandas will be safe and in good condition 
Common windows and roof lights will be in good usable condition 
Door entry system will be in good and fully operable 
Refuse areas will be in good state of repair 

"Please note, external works will be progressed via the appropriate programmed/routine works as 
required. 
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