
HOUSING AND SOCIAL WORK SERVICES - 15 August 2013 

Motherwell, 15 August 2013 at I 0  am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor Love, Convener; Councillor Sullivan, Vice-Convener; Councillors Beveridge, Brooks, Burrows, 
Cefferty, Chadha, Clinch, Cochrane, J. Coyle, Graham, Grant, Harmon, Jones, Lunny, Lyle, McCulloch, 
McGuigan, McKay, McKendrick, McKenna, McVey, Nolan, Stocks, Taggart and Alan Valentine. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager and Design Manager, Corporate Services; Executive Director of Housing and 
Social Work Services, Head of Housing Services, Head of Social Work Development, Head of Social Work 
Services, Joint Acting Heads of Housing and Social Work Resources, Operations Manager, Property Services 
Manager and Service Manager, Housing and Social Work Services. 

APOLOGIES 

Councillors S. Coyle, Farooq, McGlinchey and Smith. 

CONVENER’S REMARKS 

The Convener welcomed representatives, and twenty new apprentices, of the Mears Group to the Housing 
and Social Work Services Committee. 

The Convener also welcomed Una Coleman and Margaret Wilson to the Committee in their new roles as 
Acting Joint Heads of Housing and Social Work Resources. 

The Convener and Councillor Stocks wished Councillor Sophia Coyle a quick recovery after her operation. 

The Convener intimated that this would be the last meeting of the Housing and Social Work Services 
Committee for the Executive Director of Housing and Social Work Services who was retiring after 35 years of 
Local Government Service and, on behalf of the Committee and the Council, thanked her for her contribution 
to Local Government and, in particular, to the Housing and Social Work Service and wished her all the best in 
her retirement. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. Councillor Cochrane declared an interest in paragraph 8 of the Minute entitled “North Lanarkshire 
Council Response to the Scottish Government Consultation on Statutory Guidance and Regulations 
that Accompany the Social Care (Self-Directed Support) (Scotland) Act 201 3” due to a family member 
being a service user and took no part in the consideration of the report thereon. 

Councillor Alan Valentine declared an interest in paragraph 28 of the Minute entitled “ External CCTV 
Systems” due to his membership on the Board of the Town Centre Activities Limited and took no part 
in the consideration of the report. 

603 



HOUSING AND SOCIAL WORK SERVICES - 15 August 2013 

SCOTTISH VETERANS HOUSING ASSOCIATION PRESENTATION 

2. The Convener introduced Yolanda Archibald and Eddie Gorman from the Scottish Veterans’ Housing 
Association who gave a presentation on their organisation, which was supported by Scottish Veterans 
Residences and which supported independent living for the ex service community. Ms Archibald 
outlined the facilities and support provided for veterans and thereafter introduced Eddie Gorman, 
Manager for a new housing development in Cranhill in Glasgow who was heard in full explanation of 
the services provided by their Service and responded to members’ questions. 

The Convener thanked Yolanda Archibald and Eddie Gorman for their informative presentation. 

SERVICE PLAN PERFORMANCE REPORT 2012113 

3. There was submitted a report (docketed) dated 11 June 2013 by the Executive Director of Housing 
and Social Work Services (1) setting out performance relative to the Performance Portfolio indicators 
for 1 April 2012 to 31 March 2013; (2) detailing notable achievements during 201212013, and (3) 
highlighting, in an Appendix to the report, performance of the Service against key performance 
measures and of any proposed corrective action. 

Decided: that the terms of the report be noted. 

INTEGRATED EQUIPMENT AND ADAPTATIONS SERVICE: PERFORMANCE AND DEVELOPMENT 

4. There was submitted a report (docketed) dated 15 August 2013 by the Head of Social Work 
Development regarding the performance of the Integrated Equipment and Adaptations Service (IEAS) 
in 201212013 and seeking approval for an interim solution relating to the provision of hospital profile 
beds (1) outlining the background to the IEAS which was jointly funded by North Lanarkshire Council 
and NHS Lanarkshire and which arranged, or directly provided, equipment or housing adaptations for 
people with disabilities in North Lanarkshire; (2) advising that (a) the Service faced a particular 
challenge relating to the delivery and collection of hospital profile beds for those who need a high level 
of support at home, particularly for end of life care, and (b) the overall staffing requirement needed to 
be revised as the existing workforce could meet current demand only with regular overtime; (3) 
intimating that a full review of the Service required to be undertaken to look at its structure, capacity, 
funding and ability to comply with statutory health and safety requirements, with the review being 
carried out jointly with NHS Lanarkshire with the aim of achieving sustainable and proportionate levels 
of partnership funding; (4) indicating that (a) while the outcome of the review would be reported to a 
future meeting of the Committee, interim approval was sought to use non-recurring NHS Lanarkshire 
funds for a twelve month period to enhance the workforce to meet the challenges posed by hospital 
beds provision, and (b) this funding would create a temporary resource to prioritise the uplift of beds, 
and (5) proposing that, based on the current monitoring of need, the current team be expanded with 
the addition of posts of Technician (NLC5), Store OperativeIDriver (NLC4) and 0.5 Senior Clerical 
Assistant (NLC5), at an estimated total cost per annum of f67,012 funded for the initial 12 month 
period from non-recurring NHS Lanarkshire funds, as detailed in Appendix 1 to the report. 

Decided: 

(1) that the creation of additional posts as detailed within Appendix 1 to the report, using 
non-recurring funds from NHS Lanarkshire for a 12 month period be approved; 

(2) that the Executive Director of Housing and Social Work Services submit a further report to a 
future meeting of the Committee on the review of the Integrated Equipment and Adaptations 
Service; 
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(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(4) that otherwise the terms of the report be noted. 

HOUSING AND SOCIAL WORK SERVICES LEARNING AND ORGANISATIONAL DEVELOPMENT - 
PERFORMANCE REPORT 2012113 

5. There was submitted a report (docketed) dated 15 August 2013 by the Head of Housing and Social 
Work Resources regarding performance relating to the Learning and Organisational Development 
function of Housing and Social Work Services in 2012/2013 (1) outlining the background to the 
Learning and Organisational Development function which was the means by which the workforce of 
the Service was equipped to meet the Council’s statutory responsibilities, comply with registration 
requirements, meet the Service standards expected by the Care Inspectorate and help deliver 
national and local strategies; (2) advising that Learning and Organisational Development provided, or 
facilitated, the necessary training to help the Service achieve standards and promote a culture of 
continuous improvement; (3) detailing, within the report, an example of key areas of activity in 
2012/13 some of which were provided with NHS Lanarkshire or other partners organisations, and (4) 
intimating, within the report, the various courses which a significant number of Housing and Social 
Work Services staff either had attended or were currently attending. 

Decided: 

(1) that the contribution made by the Housing and Social Work Services’ Learning and 
Organisational Development function to ensure compliance with the Council’s statutory 
responsibilities and support the commitment to continuous improvement be noted, and 

(2) that otherwise the terms of the report be noted. 

A SUMMARY REPORT OF WELFARE RIGHTS ACTIVITY - 1 APRIL 2012 TO 31 MARCH 2013 

6. There was submitted a report (docketed) dated 1 1  July 201 3 by the Acting Joint Head of Housing and 
Social Work Resources regarding the work undertaken, and benefit income generated, by the 
Housing and Social Work Welfare Rights Service in the financial year 2012/2013; (1) indicating that 
the main role of the Welfare Rights staff was the maximisation of income for individuals, for the 
Council and for the community as a whole; (2) detailing, within the report, a selection of services 
offered; (3) advising that the income generated for the financial year 2012113 across the entire 
Housing and Social Work Service, together with the McMillan Lanarkshire Advice Service and 
Sanctuary Housing Association was f25,617,642; (4) intimating that, as a result of successful welfare 
rights intervention, individuals had been awarded extra benefit and, as a result, were better able to 
manage their own finances; (5) informing that (a) income generated, during the last nine years, 
amounted to f118,425,537, and (b) from 1 April 2012 to 31 March 2013, Welfare Rights Officers 
represented individuals at over 2,016 appeals, and (6) highlighting, within the report, information with 
regard to McMillan Lanarkshire Advice Service, training, other activity and legislative or policy 
changes. 

Decided: that the terms of the report be noted. 

PUBLIC BODIES (JOINT WORKING) (SCOTLAND) BILL - INTEGRATION OF HEALTH AND 
SOCIAL CARE 

7. There was submitted a report (docketed) dated 15August 2013 by the Head of Social Work 
Development regarding the content of the Public Bodies (Joint Working) (Scotland) Bill with particular 
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reference to the integration of Health and Social Care (1) detailing, within the report, the content of the 
Bill, the Council’s position and next steps; (2) advising that (a) the planned legislation would involve 
significant change and gave rise to a number of considerations for the Council and its partners, and 
(b) in order to inform these considerations, partners in North Lanarkshire had adopted a set of 
principles as highlighted within Appendix 1 to the report, and (3) intimating that the Health and Sport 
Committee of the Scottish Parliament had called for evidence on the content of the Bill, with the 
proposed response from the Council required before 23 August 2013 and attached as Appendix 2 to 
the report 

Decided: 

(1) that the Public Bodies (Joint Working) (Scotland) Bill and the issues arising for the Council be 
noted; 

(2) that the Executive Director of Housing and Social Work Services be authorised to submit a 
further report to a future meeting of the Committee identifying ways the Council and its 
partners may meet the Scottish Government’s requirements; 

(3) that approval be given to submit the proposed response, as highlighted within Appendix 2 to 
the report, as the Council’s submission to the Scottish Parliament Health and Sports 
Com m ittee; 

(4) that the report be remitted to the Policy and Resources Committee for consideration, and 

(5) that otherwise the terms of the report be noted 

Councillor Cochrane having prior to consideration of the following item of business declared an 
interest, due to a family member being a service user, took no part in the determination of the item. 

NORTH LANARKSHIRE COUNCIL RESPONSE TO THE SCOTTISH GOVERNMENT 
CONSULTATION ON STATUTORY GUIDANCE AND REGULATIONS THAT ACCOMPANY THE 
SOCIAL CARE (SELF-DIRECTED SUPPORT) (SCOTLAND) ACT 2013 

8 .  With reference to paragraph 8 of the Minute of the meeting of this Committee held on 25 April 2013, 
there was submitted a report (docketed) dated 15 August 2013 by the Head of Social Work 
Development seeking homologation of the submission of a response, on behalf of the Council, to the 
Scottish Government Consultation on a range of guidance, regulations and directions relating to the 
implementation of the Social Care (Self-Directed Support) (Scotland) Act 2013 (1) advising that the 
Council’s response covered the four papers on the draft statutory guidance and regulations being 
consulted on, and (2) detailing within the report, the main issues for the Council, with all the points 
being addressed in the Council’s response which was attached as Appendix 1 to the report. 

Decided: that submission of the Council’s response to the Scottish Government, as attached as 
Appendix 1 to the report, be homologated. 

NORTH LANARKSHIRE DEMENTIA DEMONSTRATOR SITE 

9. There was submitted a report (docketed) dated 15August 2013 by the Head of Social Work 
Development regarding the work of the Dementia Demonstrator Site (DDS) in North Lanarkshire 
which has been operational since 2011 (1) outlining the background to DDS; (2) detailing, within the 
report, the progress of DDS, and (3) intimating that (a) the North Lanarkshire DDS was subject to 
ongoing evaluation, with a final report due to be submitted to the Scottish Government in October 
2013, and (b) the work of the DDS had been recognised this year by a COSLA gold award. 
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Decided: 

(1) that progress made throughout development of the Dementia Demonstrator Site in North 
Lanarkshire be noted, and 

(2) that otherwise the terms of the report be noted. 

SHQS + IMPROVED VOID SPECIFICATION 

10. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 31 January 
2013 when inter alia, approval had been given to (1) proposed new void specification letting standard 
and the provision of both an improved decorative and floor finish to relevant future void properties, 
subject to a six month trial within the Wishaw/Shotts area, and (2) proposals to implement a daily 
letting scheme for a six month trial across all localities, there was submitted a report (docketed) dated 
6 August 2013 by the Head of Housing Services seeking approval of the introduction of an improved 
void specification (SHQS +) following the successful trial within the Wishaw/Shotts area and the 
associated Daily Letting Scheme (a) highlighting within Appendix 1 to the report, the new proposed 
SHQS + letting standard; (b) proposing that (A) the daily letting process be now formally introduced to 
further assist in improving occupancy rates across the Council from September 2013, and (6) as an 
analysis of void spend on the key trade areas - painting and plastering - for the trial areas had been 
undertaken, the average available spend per void be increased by f400 per annum, and (c) outlining, 
within the report, the financial implications of the improved void specification. 

Decided: 

(1) that the proposed SHQS + letting standard and its introduction from 1 September 2013, in line 
with related training and associated contractor resource implications be approved; 

(2) that the full implementation of daily letting be approved; 

(3) that a full evaluation of SHQS + void standard by the end of 2013114 financial year in line with 
wider budgetary reviews be approved, and 

(4) that otherwise the terms of the report be noted. 

AFFORDABLE HOUSING SUPPLY PROGRAMME - STRATEGIC HOUSING INVESTMENT PLAN 
AND STRATEGIC LOCAL PROGRAMME 

1 1 .  With reference to paragraph 16 of the Minute of the meeting of this Committee held on 31 January 
2013 when, inter alia, approval had been given to future arrangements for agreeing the Strategic 
Local Programme (SLP), including the grant of delegated powers to the Head of Housing Services to 
implement the Scottish Government changes to the SLP as required, there was submitted a report 
(docketed) dated 8 July 2013 by the Head of Housing Services regarding additional resources 
allocated by the Scottish Government for the Affordable Housing Supply Programme 2012/13 to 
2014/15 and seeking approval for the 2013/14-2017/18 Strategic Housing Investment Plan (SHIP) 
and Strategic Local Programme (SLP) (1) intimating (a) that, within Appendix 1 to the report, there 
was a list of sites previously approved by the Scottish Government, which were included within the 
current SLP, and (b) that the SHIPISLP should be prepared on the basis of the resource planning 
assumptions as detailed within the report, and include a “shadow” programme of projects that could 
be brought into the programme if and when additional resources became available; (2) advising that 
all local Registered Social Landlords (RSLs) had been invited to submit new projects they wished to 
be considered for funding for the period 2013/14-2017/18, with proposed projects being submitted by 
Sanctuary Cumbernauld; Clyde Valley Housing Association; Loretto Housing Association and Wishaw 
and District Housing Association; (3) detailing, within the report, new projects included within the 
SHIP/SLP for the period 2013/14-2017/18; (4) indicating that (a) the Council was seeking Scottish 
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Government funding through the SHIP/SLP to contribute to the cost of its Empty Homes Purchase 
Scheme which would help increase the number of empty houses that the Council could purchase to 
around 10 per annum, and (b) the Council’s 2013114-2017/18 SHIP/SLP had been submitted to the 
Scottish Government, subject to Committee approval, which contained the projects highlighted within 
the report and Appendix 1 to the report, and (5) informing that the Scottish Government had 
announced it was increasing the benchmark subsidy levels for all social rented developments - for 
RSLs from f42,000 per unit to f58,000 and, for Councils, from f30,000 per unit to f46,000, with the 
Scottish Government making additional resources of f2.432m available for the North Lanarkshire 
area for 2013/14-2014115 to help cover the higher subsidy levels. 

Decided: 

(1) that the projects included within the Strategic Local Programme 201211 3-2014/15 contained 
within Appendix 1 of the report, which reflected the revised allocation of resources for the 
Affordable Housing Supply Programme, as outlined within the report, be noted; 

(2) that the new projects to be included within the SHIP/SLP 2013/2014-2017/2018, as outlined 
within the report, be approved; 

(3) that the higher benchmark subsidy levels recently announced by the Scottish Government, as 
highlighted within the report, be noted, and 

(4) that otherwise the terms of the report be noted. 

BUILDING FOR THE FUTURE - FUTURE SITES 

12. There was submitted a report (docketed) dated 24 June 2013 by the Head of Housing Services 
seeking approval for new sites to be included within the Council’s New Build Programme (1) advising 
that a number of potential sites had been identified for inclusion within future phases of the New Build 
Programme, with the sites being evaluated against a number of criteria as detailed within the report; 
(2) intimating that the sites which had been identified for inclusion within the Programme, subject to 
further site investigation, feasibility studies and consultation with Planning and Environmental 
Services and other statutory authorities were highlighted within the report; (3) indicating that (a) 
previously the former Harthill Primary School site had been approved for development by Horizon/Link 
Housing Association within the Strategic Housing Investment Plan, and (b) access issues which had 
arisen with the site had only recently been resolved and that Link Housing Association had now 
indicated that, due to other commitments, they were no longer in a position to develop the site; (4) 
proposing that this site be included with the Council’s New Build Programme, and (5) informing that 
(a) the current programme and all sites identified within the report would provide a forward 
programme up to 2017/18, which would leave a balance of approximately 300 units to be identified at 
a future date, and (b) due to the impact of welfare reform, and in particular the ‘bedroom tax’ one 
bedroom cottage flats were included within the housing mix for the sites that were currently out to 
tender. 

Decided: 

(1) that approval be given that the sites identified in the report be included within future phases of 
the New Build Programme; 

(2) that proposals for the remaining 300 units be the subject of further reports to future meetings 
of the Committee: 

(3) that the inclusion of one bedroom properties, as appropriate, within future new build sites as 
detailed within the report be noted, and 

(4) that otherwise the terms of the report be noted. 
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BUILDING FOR THE FUTURE: NEW BUILD PROGRAMME - FUTURE TENDERS 

13. With reference to paragraph 24 of the Minute of the meeting of this Committee held on 31 January 
201 3 when, inter alia, approval had been given to (1) the appointment of Wates Construction Limited, 
Glasgow, Lovell Partnership Limited, Glasgow and Graham Construction Limited, Glasgow, for the 
New Build Housing Framework Agreement Phase 2, 2012-2014, and (2) the award of a contract 
under the Framework Agreement to construct 30 houses at the former site of St. Patrick's Primary 
School, Kilsyth, to Wates Construction Limited, Glasgow, there was submitted a report (docketed) 
dated 26 June 2013 by the Head of Housing Services seeking approval for the arrangements to 
accept tenders submitted in response to mini competitions under the New Build Housing Framework 
Agreement - Phase 2 - 2012-2014 (a) proposing that call-off contracts be progressed by issuing 
tenders for mini competition for Herbiston House, Shotts for approximately 20 units; Tannochside 
Primary School site, Tannochside for approximately 12-14 units, and Walkerburn Drive, Coltness, 
Wishaw for approximately 20 units, and (b) advising that the housing mix for each site would reflect 
local housing needs and where appropriate, include a proportion of one bedroom properties. 

Decided: 

(1) 

(2) 

(3) 

that the arrangements for issuing tenders for the next phase of the New Build Programme as 
detailed within the report be approved; 

that the outcome of the tender process be reported to a future meeting of the Committee, and 

that otherwise the terms of the report be noted. 

REVIEW OF ANTI-SOCIAL BEHAVIOUR POLICY 

14. 

c 
With reference to paragraph 13 of the Minute of the meeting of this Committee held 16 August 2012 
when, inter alia, it had been agreed that there be a review of the Anti-Social Behaviour Policy and that 
a Member/Officer Working Group be set up to review how the Council and its partners deal with 
anti-social behaviour, there was submitted a report (docketed) dated 2 July 2013 by the Head of 
Housing Services seeking approval of the recommendations of the Member/Officer Working Group on 
the Review of the Anti-Social Behaviour Policy and to implement a new policy and structure on a cost 
neutral basis (1) advising that (a) prior to the establishment of the Working Group an internal Business 
Process Review Team had been set up, and that the objectives set for the Team were highlighted 
within the report, and (b) the three stages of the Business Process Review were Process 
MappingIEvidence Gathering, Redesign and Action/lmplementation; (2) indicating (a) within the 
report, the main findings of the Business Process Review Team, and (b) that the MembedOfficer 
Working Group had approved recommendations from the Business Process Review Team to set out 
six core principles to be applied; (3) detailing within the report the six core principles - Clarity of 
Purpose, Improve First Point of Contact, Pro-active Service with Increased Visibility, Improved 
Communications and Processes, Improved Marketing of the New Service and Improved Sustainability 
to Break the Cycle of Anti-Social Behaviour, and (4) submitting, for consideration (a) within the report 
and Appendix 2 to the report, the proposals agreed by the MembedOfficer Working Group, and (b) 
within Appendix 3 to the report a new structure on a cost neutral basis. 

The Convener asked that the Committee's appreciation of the participation of Members and officers in 
the Member/Officer Working Group be recorded. 

Decided: 

(1) 

(2) 

that the Anti-Social Behaviour Policy be amended as detailed within Appendix 3 to the report 
on a cost neutral basis; 

that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee, 
and 

(3) that otherwise the terms of the report be noted. 
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HOUSING ALLOCATION POLICY REVIEW PHASE 4 - OLDER PEOPLE’S HOUSING 

15. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 25 April 2013 
when, inter alia, (1) the recommended changes to the Council’s Housing Allocation Policy had been 
agreed, and (2) it was agreed that the Service would continue to review the Housing Allocation Policy 
to ensure continued effective and robust outcomes, with further reports being submitted to future 
meetings of the Committee as required, there was submitted a report (docketed) dated 2 July 2013 by 
the Head of Housing Services seeking approval to progress a Phase 4 review of the Housing 
Allocation Policy focussing on housing for older people and of the consultation arrangements for the 
review (a) advising that the review would focus specifically on meeting the housing needs of older 
people and the prioritisation and allocation of homes suitable for them, and (b) proposing that (A) at 
this stage, the review would include designing an updated policy that would replace the current 
Sheltered Housing Allocation Policy and would encapsulate Very Sheltered Housing; Sheltered 
Housing and Amenity Homes, to meet older people’s needs; (B) the review would focus on the option 
of integrating the allocation of amenity, sheltered and very sheltered housing into one policy 
framework which would provide a basis for prioritising applicants according to their needs with one 
points system and finding the most appropriate housing option for the tenants, and (C) consultation 
commence with all key stakeholders and, in particular, older people’s representative groups in North 
Lanarkshire. 

Decided: 

(1) that the proposals detailed within the report for consideration in the Phase 4 review of the 
Housing Allocation Policy and the consultation arrangements be noted; 

(2) that a further report be submitted to a future meeting of the Committee detailing the final 
policy proposals, and 

(3) that otherwise the terms of the report be noted 

PROPOSED CHANGE TO SCHEME OF ASSISTANCE FOR HOME OWNERS 

16. 

c 
With reference to paragraph 8 of the Minute of the meeting of this Committee held on 31 January 
2013 when, inter alia, delegated powers had been given to the Head of Housing Services to waive 
certain non statutory conditions where there was evidence that detriment could be caused to owners if 
those conditions were imposed within the Council’s Scheme of Assistance, there was submitted a 
report (docketed) dated 25 July 201 3 by the Head of Housing Services seeking approval to revise the 
Council’s Scheme of Assistance for Home Owners in accordance with Section 72 of the Housing 
(Scotland) Act 2006; (1) outlining the background to the current Scheme of Assistance which had 
previously been reviewed and amended, and was now being further reviewed due to the reluctance of 
some landlords to participate in common and capital programme works despite the offer of 50% grant 
assistance; (2) advising that (a) it was recognised that owners of second homes and commercial 
landlords were likely to have additional equity or rental income which should enable them to access 
commercial loans and products more easily than owner occupiers, some of whom were experiencing 
negative equity, and (b) due to the current financial climate, many landlords were showing reluctance 
to invest in their properties, therefore there were fewer incentives for landlords to participate and 
houses were falling into further disrepair leading to the possibility of the Council having to take 
enforcement action, and (3) proposing that (a) in order to further encourage non commercial landlords 
and second home owners to maintain their properties, consideration be given to extending the help 
they were offered to encourage them to undertake significant repairs, and (b) the change to the 
Scheme of Assistance for Home Owners be - “where person(s) own a second property but no more, 
they can, on request, be provided with a debt instalment plan for up to two years which could be 
extended to three years if the balance to be paid following deduction of grant exceeds f 3 , O O O . ”  
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Decided: 

(1) that approval be given to the proposed changes to be made to the Scheme of Assistance as 
detailed within the report, and 

(2) that otherwise the terms of the report be noted. 

CONSULTATION ON DRAFT GUIDANCE ON THE OPERATION OF LOCAL AUTHORITY HOUSING 
REVENUE ACCOUNTS IN SCOTLAND 

17. There was submitted a report (docketed) dated 12 July 2013 by the Head of Housing Services 
regarding the consultative draft guidance on the operation of Local Authority Housing Revenue 
Accounts (HRA) in Scotland (1) advising that the Scottish Government had published consultative 
draft guidance which set out the role of the HRA and how it should operate; (2) detailing within the 
report (a) the various elements that the guidance aims to assist, and (b) the key principles that local 
authorities must observe, and (3) intimating that responses were required by 5 July 2013 and that, 
after consultation with the Convener, the Executive Director of Housing and Social Works Services 
had submitted the Council’s response as highlighted within Appendix 1 to the report by the deadline. 

Decided: that the terms of the report and the submission of the response be noted. 

CONSULTATION ON ‘SEE HEAR: A STRATEGIC FRAMEWORK FOR MEETING THE NEEDS OF 
PEOPLE WITH A SENSORY IMPAIRMENT’ 

18. There was submitted a report (docketed) dated 15August 2013 by the Head of Social Work 
Development seeking homologation of the submission of a joint North Lanarkshire CounciVNHS 
Lanarkshire response to the Scottish Government Consultation on ‘See Hear’ (1) advising that the 
Scottish Government had issued its consultation on “See Hear: A Strategic Framework for Meeting 
the Needs of People with a Sensory Impairment” with responses required by 28 June 2013, and (2) 
intimating that a response had been developed jointly between the Council and NHS Lanarkshire 
which was broadly supportive of the proposed framework and had been submitted by the deadline. 

Decided: that the submission of the consultation response sent to the Scottish Government on 
behalf of North Lanarkshire Council and NHS Lanarkshire be homologated. 

MAKING ADVICE WORK PROGRAMME 2013-2015 - FUNDING FOR TEMPORARY POSTS 

19. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 25 April 2013, 
there was submitted a report (docketed) dated 11 July 201 3 by the Acting Joint Heads of Housing and 
Social Work Resources seeking approval to create (1) three temporary posts of Welfare Rights 
Officer, NLC8, within the Financial Inclusion Team; (2) one temporary post of Service Delivery 
Co-ordinator, NLCl 0; (3) three temporary posts of Income Maximiser/Sustainability Officer, NLC7, 
and (4) one temporary post of Clerical Assistant, NLC4, subject to the availability of grant funding from 
the Making Advice Work Programme 2013-2015 (a) advising that the Council had succeeded in 
securing financial contributions from a number of partner organisations to help the programmes aimed 
at reducing the impact of welfare reform; (b) intimating that (A) the Scottish Legal Aid Board had been 
asked by the Scottish Government and Money Advice Service to run a new grant fund programme 
entitled “Making Advice Work”, and (B) the programme would focus on improving access to advice for 
people in Scotland with a view to promoting achievement of particular priority outcomes, with the three 
funding Streams being - Community-Wide Advice, Helping Tenants of Social Landlords and Thematic 
Stream; (c) informing that Housing and Social Work Services had submitted bids under Streams 
1 and 2 - Community-Wide Advice and Helping Tenants of Social Landlords, with the outcome of the 
bids outstanding at present; (d) detailing within the report, the reasons why the Service bid for 
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Streams 1 and 2; (e) proposing that (A) three temporary posts of Welfare Rights Officer (NLC8) be 
created for an 18 months period from 1 October 2013 to 31 March 2015, and (B) one temporary post 
of Service Delivery Co-ordinator NLCl 0, three temporary posts of Income Maximiser/Sustainability 
Officer NLC7, and one temporary post of Clerical Assistant NLC4 be created, for a period of one year, 
all subject to the availability of grant funding from the Making Advice Work Programme 2013/2015, 
and (f) highlighting within Appendix 1 to the report the proposals and financial implications. 

Decided: 

(1) that the creation of three temporary posts of Welfare Rights Officer, NLC8, for an 18 month 
period from 1 October 201 3 to 31 March 201 5, subject to the availability of grant funding from 
the Making Advice Work Programme 2013-2015 be approved; 

(2) that the creation of one temporary post of Service Delivery Co-ordinator, NLCIO, three 
temporary posts of Income Maximiser/Sustainability Officer, NLC7, and one temporary post of 
Clerical Assistant, NLC4, for a period of one year, all subject to the availability of grant 
funding from the Making Advice Work Programme 201 3-201 5 be approved; 

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(4) that otherwise the terms of the report be noted. 

YOUTH COURT EXIT STRATEGY - NORTH LANARKSHIRE 

20. There was submitted a report (docketed) dated 15 August 2013 by the Head of Social Work 
Services/Chief Social Work Officer regarding the current position of Youth Court funding and the 
proposed Exit Strategy (1) outlining the background to, and the success of, the Youth Court which had 
been funded through the Lanarkshire Community Justice Authority allocation from the Scottish 
Government; (2) advising that the Scottish Government had reduced the Youth Court funding for the 
financial year 2013114 with it being further reduced in 2014/15 and ending completely in 2015/16; (3) 
intimating that Youth Justice Services were delivered through three funded elements of the Service, 
and (4) detailing, within the report, (a) specific points which required to be considered if an Exit 
Strategy was to take place, and (b) the proposed arrangements for year 1 - 2013/2014 and year 2 - 
2014/2015. 

Following discussion it was proposed that the report be remitted to the Policy and Resources 
Committee for consideration. 

Decided: 

(1) that the arrangements in place to mitigate, where possible, the impact of the withdrawal of 
Youth Court funding in North Lanarkshire over the next two financial years, be noted; 

(2) that the report be remitted to the Policy and Resources Committee for consideration, and 

(3) that otherwise the terms of the report be noted. 

LAND SURPLUS TO OPERATIONAL REQUIREMENTS AT LARCHFIELD ROAD, MOODIESBURN, 
WHIFFLET STREET, COATBRIDGE AND NORTHFIELD ROAD, KILSYTH 

21. There was submitted a report (docketed) dated 18 June 2013 by the Head of Housing Services 
seeking approval to declare areas of Council owned land at Larchfield Road, Moodiesburn, Whifflet 
Street, Coatbridge and Northfield Road, Kilsyth surplus to the operational requirements of the Housing 
and Social Work Service. 
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Decided: 

(1) that the proposal to declare surplus to the operational requirements of the Service areas of 
land at Larchfield Road, Moodiesburn, Whifflet Street, Coatbridge and Northfield Road, 
Kilsyth, be approved; 

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure) 
Sub-Committee to progress the disposal in accordance with the Council’s policy on surplus 
land and buildings, and 

(3) that otherwise the terms of the report be noted. 

ELECTRICAL SAFETY MANAGEMENT FRAMEWORK 

22. There was submitted a report (docketed) dated 15 August 2013 by the Head of Housing Services 
regarding the Council’s approach to electrical safety within its domestic housing stock, in line with 
identified best practice (1) detailing the Council’s current procedure for electrical testing within its 
domestic properties, and (2) proposing that (a) as the Council had set a target of 100% compliance, 
proceedings commence 50 days prior to the existing pre-certificate expiry marker, as highlighted 
within Appendix 1 to the report to allow for direct engagement with the associated contractor and any 
related tenancy management information before proceeding, and (b) any tenancy holder who refused 
to allow access for the essential safety test, which in itself represented a breach of the tenancy 
agreement, would, where possible and where there were Gas Safety Assets also in the property have 
their electrical test re-aligned with the Gas Safety programme, which should significantly assist in 
addressing no-access events and reduce the related risks associated with Electrical Safety. 

Decided: 

(1) 

(2) 

that the Electrical Safety Management Framework be approved, and 

that otherwise the terms of the report be noted. 

REVENUE MONITORING REPORT - PERIOD 3 - 1 APRIL TO 21 JUNE 2013 

(1) HOUSING REVENUE ACCOUNT (HRA) 

23. There was submitted a report (docketed) dated 12 July 201 3 by the Acting Joint Head of Housing and 
Social Work Resources regarding the financial position of the Housing Revenue Account for the 
period 1 April to 21 June 2013 and seeking approval to allocate the 2012/2013 surplus (1) intimating 
the projected outturn as at 31 March 2014, with major outturn variances being highlighted and 
explained in accordance with the Council’s approved Financial Regulations; (2) indicating that the 
Service was currently projecting a saving in void rent loss which could deliver a year-end surplus of 
f163,OOO but that benefit changes could impact on future void levels and potential savings, with the 
position being summarised at Appendix 1 to the report, and (3) proposing that the use of the surplus 
brought forward from 2012/2013, as highlighted within the report, be approved. 

Decided: 

(1) that the use of surplus brought forward from 2012/2013 as detailed within the report be 
approved; 

(2) 

(3) 

that the report be remitted to the Policy and Resources Committee for consideration, and 

that otherwise the terms of the report, be noted. 
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(2) HOUSING (NON-HRA) AND SOCIAL WORK SERVICES 

24. There was submitted a report (docketed) dated 1 1  July 2013 by the Acting Joint Head of Housing and 
Social Work Resources (1) advising of the financial performance of the Housing (Non-HRA) and 
Social Work Services for the period 1 April to 21 June 2013, and (2) intimating that the report 
illustrated the projected outturn to the end of the financial year, with major outturn variances 
highlighted and explained any additional details regarding budget variations outlined within the report 
and the Appendices to the report. 

Decided: that the terms of the report, be noted. 

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS - PERIOD 3 - 1 APRIL TO 
21 JUNE 2013 

( I )  201 312014 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME 

25. There was submitted a report (docketed) dated 4 July 2013 by the Acting Joint Head of Housing and 
Social Work Resources reviewing progress towards achieving agreed spending plans within the 
2013/2014 HRA Capital Programme and intimating, within Appendix 1 to the report, a summary of the 
Programme and actual spend to 21 June 201 3. 

Decided: that the terms of the report be noted. 

(2) SOCIAL WORK SERVICES CAPITAL PROGRAMME 2013/2014 

26. There was submitted a report (docketed) dated 12 July 201 3 by the Acting Joint Head of Housing and 
Social Work Resources (1) advising on progress made on individual projects contained within the 
Capital Programme for Social Work Services as at 21 June 2013; (2) providing a comparison of actual 
expenditure against the approved budget, as detailed within Appendix 1 to the report, and (3) 
intimating that a number of budget realignments/virements had been actioned to allow progression of 
the Social Work Capital Programme, as detailed within the report and the Appendix to the report. 

Decided: 

(1) that the actual spend in the Social Work Capital Programme as at 21 June 2013 be noted; 

(2) that budget realignments/virements as highlighted within the report and Appendix 1 to the 
report be noted; 

(3) that the outturn variance within the Appendix to the report, be noted, and 

(4) that otherwise the terms of the report be noted. 

GENERAL DEBTORS BAD DEBT WRITE-OFF 

27. There was submitted a report (docketed) dated 15 May 2013 by the Head of Housing and Social Work 
Resources regarding a formal write-off of outstanding debt which, following all attempts at recovery, 
was deemed uncollectable for Housing and Social Work Services (1) providing details of debts which 
were considered to be unrecoverable, including debts under f250, amounting in total to f21,695.40 
and f 149,653.49 for Social Work Services and Housing Services respectively, which had been written 
off by the Executive Director of Finance and Customer Services in exercise of his delegated powers; 
(2) proposing that a number of debts greater than f250, amounting in total to f45,168.56 and 
f262,573.96 for Social Work Services and Housing Services respectively, be written off, with the 
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analysis of the total write-off being detailed within Appendices 1 and 2 of the report, and (3) advising 
that the Executive Director of Housing and Social Work Services continued to make every effort to 
collect outstanding debt. 

Decided: 

(1) that it be noted that the Executive Director of Finance and Customer Services had used his 
delegated powers to write-off debts under f250, amounting to f21,695.40 and f149,653.49 
for Social Work Services and Housing Services respectively, which were considered to be 
uncollectable; 

(2) 

(3) 

that the write-off of a number of items over f250 to the value of f45,168.56 and f262,573.96 
for Social Work Services and Housing Services respectively, be approved; 

that the report be remitted to the Policy and Resources (Finance and Customer Services) 
Sub-Committee for consideration, and 

(4) that otherwise the terms of the report be noted. 

Councillor Alan Valentine having, prior to consideration of the following item of business, as a 
consequence of his membership of the Board of Town Centres Activities Limited declared an interest 
and took no part in the determination of the item. 

EXTERNAL CCTV SYSTEMS 

28. With reference to paragraph 15 of the Minute of the meeting of the Policy and Resources 
(Regeneration and Infrastructure) Sub-Committee held on 21 February 201 3 when approval had been 
given to (1) the rationalisation of two existing maintenance contracts for CCTV services to create and 
tender for a Single Framework Agreement to include design, installation and maintenance of CCTV 
equipment, and (2) the appointment of Town Centre Activities Limited as project consultants to design 
and manage the tender process for the provision of CCTV services on behalf of the Council, there 
was submitted a report (docketed) dated 2 July 2013 by the Head of Housing Services (a) outlining 
the background to the existing External CCTV Maintenance Contract for Housing Services which was 
due to expire on 31 August 2013, and (b) advising that it had been confirmed that the procurement 
process associated with the amalgamation of all linked C C N  services and maintenance contracts 
across the Council under a single arrangement was, subject to approval, on schedule to be awarded 
on 19 August 201 3. 

Decided: 

(1) that the proposal to amalgamate all maintenance contracts for external CCTV services and 
for the delivery of all future design, installation, commissioning and maintenance of CCTV 
equipment across the Council via Town Centre Activities Limited be noted, and 

(2) that otherwise the terms of the report be noted. 

CONTRACTS FOR APPROVAL 

(1) TENDER OUTCOMES FOR PROVISION OF SPECIFIED EQUIPMENT 

29. With reference to paragraph 27 of the Minute of the meeting of this Committee held on 31 January 
2013 when, inter alia, approval had been given to the use of the competitive restricted procurement 
procedure for the provision and maintenance of stair lifts, and for the provision and maintenance of 
ceiling tracks and hoists, there was submitted a report (docketed) dated 15 August 201 3 by the Head 
of Social Work Development seeking approval of award of contracts following the outcome of a single 
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tender process divided into two lots for the supply, installation, service and maintenance of straight 
and curved stair lifts, through the floor lifts and step lifts (Lot 1) and for the supply, installation, service 
and maintenance of ceiling track hoists and the service and maintenance of portable hoists and stand 
aids (Lot 2) (1) outlining the background to the existing contracts which would terminate on 
31 October 201 3; (2) advising that (a) while three tenders had been received for Lot 1 ,  and six tenders 
for Lot 2, one applicant had withdrawn from both Lots 1 and 2; (b) the remaining tenders were 
evaluated using the 60% quality and 40% price ratio, and (c) the Appendix to the report contained 
details of the outcome of the evaluation, and (3) proposing that the contract for the provision of 
supply, installation, service and maintenance of straight and curved stair lifts, through the floor lifts 
and step lifts (Lot 1) be awarded to Handicare Accessibility Limited, West Midlands, and the contract 
for the provision of supply, installation, service and maintenance of ceiling track hoists and service 
and maintenance of portable hoists and stand aids (Lot 2) be awarded to Stairlift (Scotland) Limited, 
Glasgow, in each case for a four year period from 1 November 2013, with an option, at the sole 
discretion of the Council, to extend the contracts by up to a period of one year. 

Decided: 

(1) that the contract for supply, installation, service and maintenance of straight and curved stair 
lifts, through the floor lifts and step lifts (Lot 1) be awarded to Handicare Accessibility Limited, 
West Midlands, and the contract for supply, installation, service and maintenance of ceiling 
track hoists and service and maintenance of portable hoists and stand aids (Lot 2) be 
awarded to Stairlift (Scotland) Limited, Glasgow, and in each case for a four year period from 
1 November 2013, with an option, at the sole discretion of the Council, to extend the contracts 
by up to a period of one year, and 

that otherwise the terms of the report be noted. (2) 

(2) REINSTATEMENT OF PROPERTY AT 85-91 PARK STREET, AlRDRlE 

30. There was submitted a report dated 3 July 2013 by the Executive Director of Corporate Services 
regarding tender arrangements for the re-instatement of a property at 85-91 Park Street, Airdrie (1) 
outlining the background to and the need for the premises at 85-91 Park Street, Airdrie to be 
re-instated to housing use; (2) advising that the transfer of the property to the Housing Revenue 
Account would require Scottish Ministers approval, and (3) proposing that subject to approval by 
Scottish Ministers of the transfer of the property, the lowest tender for the contract which was, after 
checking, that by Brick and Steel Limited, Glasgow, in the sum of f280,471.52 be accepted. 

Decided: 

(1) that authority be granted to the Executive Director of Corporate Services to enter into a 
contract with Brick and Steel Limited, Glasgow, for the re-instatement of property at 
85-91 Park Street, Airdrie as soon as the Scottish Ministers’ approval was granted to the 
transfer of the property to the HRA, and 

(2) that otherwise the terms of the report be noted. 

CONTRACTS FOR NOTING 

31. There were submitted reports by the Acting Head of Design and Property Services and Executive 
Director of Corporate Services (1) providing details of tenders received for various contracts, and (2) 
advising that, following consultation with the Convener, the Executive Director of Corporate Services 
was progressing the tender acceptance of each of the projects, all in terms of her delegated powers, 
and as detailed below:- 
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(a) the lowest tender for the adaptation and alterations at a property in Airdrie, which was, after 
checking, that by PSN Building Services Limited, Glasgow in the sum of f 150,763, and 

(b) the lowest tender for the re-instatement of existing property at 45-51 Waverley Drive, Airdrie, 
which was, after checking and a cost review, that by Brick and Steel Limited, Glasgow in the 
sum of f284,883.21. 

Decided: 

(1) that the action taken and being progressed by the Executive Director of Corporate Services 
following consultation with the Convener in accepting each of the tenders, as detailed in the 
report, be noted, and 

(2) that the reports be otherwise noted. 

REMITS 

(1) ENVIRONMENTAL SERVICES COMMITTEE - 13 AUGUST 2013 - DIET AND NUTRITION 
POLICY 

32. With reference to paragraph 8 of the Minute of the meeting of the Environmental Services Committee 
held on 13 August 201 3 when, inter alia, that Committee having considered a report dated 13 August 
2013 by the Head of Facility Support Services (1) approved the revised Diet and Nutrition Policy, and 
(2) remitted the report to this Committee for information, there was submitted the said report by the 
Head of Facility Support Services. 

Decided: that the terms of the report be noted. 

(2) POLICY AND RESOURCES (REGENERATION AND INFRASTRUCTURE) SUB-COMMITTEE - 
PARK STREET, AlRDRlE 5SEPTEMBER 2013 - RE-ALLOCATION OF PROPERTY AT 85-91 

33. There was submitted a report (docketed) dated 1 July 2013 by the Head of Land Services which was 
due to be considered by the Policy and Resources (Regeneration and Infrastructure) Sub-Committee 
at its meeting on 5 September 2013, seeking approval for the re-allocation of properties at 85-91 Park 
Street, Airdrie held by the Regeneration and Infrastructure Services to Housing Services (Housing 
Revenue Account) to facilitate works to return the properties into mainstream housing (1) proposing 
that the transfer of property be referred to the Scottish Ministers for consent to transfer the subjects 
from the General Services Account to HRA in accordance with the new procedure and guidance on 
the Disposal of Assets and the Transfer of Assets to or from the Housing Revenue Account, issued by 
the Scottish Government in October 2012, and (2) advising that the transfer value of the property had 
yet to be determined and that returning the subjects to the Council’s housing stock was consistent 
with the Council’s commitment to provide additional affordable housing. 

Decided: 

(1) that the proposal to re-allocate the properties at 85-91 Park Street, Airdrie from the General 
Services Account to Housing Services (Housing Revenue Account) to satisfy the current 
operational requirement of that Service be approved, subject to the approval by the Policy 
and Resources (Regeneration and Infrastructure) Sub-Committee and the Scottish Ministers, 
and 

(2) that it be noted that the transfer value was still to be determined, subject to referral to the 
Scottish Ministers, as detailed within Section 4 of the report. 
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PETITIONS 

(1) PETITION FROM RESIDENTS OF A TOWER IN MOTHERWELL OBJECTING TO THE 
RELOCATION OF THE TOWER ESTATE OFFICER 

34. There was submitted a report dated 24 June 2013 by the Head of Housing Services regarding a 
Petition received from residents of a tower in Motherwell regarding relocation of an Estate Officer (1) 
advising that following implementation of Phase 3 of the Housing Services Staffing Review there had 
been some changes to staffing and location of officers for a number of reasons to ensure consistency 
of service provision; (2) indicating that Housing staff had discussed the rationale of the relocation of 
the Tower Estate Officer and no further complaints have been received from the Petitioners, and (3) 
intimating that the provision of the Estate Service would continue to be subject to review and potential 

, change in the future. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(2) PETITIONS FROM RESIDENTS OF AN AREA IN MOTHERWELL OBJECTING TO TEMPORARY 
ACCOMMODATION 

35. There was submitted a report dated 20 June 2013 by the Head of Central Services advising of receipt 
of a petition from residents of an area in Motherwell objecting to temporary accommodation. 

Decided: that the Executive Director of Housing and Social Work Services submit a report on the 
petition to a future meeting of the Committee. 

(3) PETITION FROM RESIDENTS OF AN AREA IN MOTHERWELL REGARDING ANTI-SOCIAL 
BEHAVIOUR 

36. There was submitted a report dated 19 July 2013 by the Head of Central Services advising of receipt 
of a petition from residents of an area in Motherwell regarding anti-social behaviour. 

Decided: that the Executive Director of Housing and Social Work Services submit a report on the 
petition to a future meeting of the Committee. 

CONFERENCES 

37. There was submitted a report (docketed) dated 24 July 2013 by the Head of Central Services advising 
that seven invitations had been received in respect of attendance at conferences and proposing that 
consideration be given to these invitations. 

Decided: 

(1) that the following conference attendance be homologated:- 

Conference Venue Date 

Tackling Homelessness in Edinburgh 20 June 2013 
Scotland 

Attend an c e 

One Member 
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(2) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

Integration of Health and Edinburgh 11 September 2013 One Member 
Social Care 

Integrating Adult Health and Edinburgh 27 September 201 3 One Member 
Social Care 

and 

(3) that otherwise no attendance be authorised. 

MINUTE OF MEETING OF SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE - 
5 FEBRUARY 2013 

38. There was submitted the Minute of the meeting of the Social Work (Complaints Review) 
Sub-Committee held on 5 February 2013. 

Decided: that the terms of the Minute be approved and noted 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 7A of the Act. 

COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES - 5 FEBRUARY 2013 

39. There was submitted a report dated 27 May 2013 by the Head of Central Services in relation to a 
meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 5 February 
2013 to hear a complaint made against the Housing and Social Work Service and enclosing a report 
by the Sub-Committee and comments from the complainant and Social Work Services. 

Decided: that the recommendations of the Sub-Committee be approved. 
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