
NORTH LANARKSHIRE COUNCIL 
/ 

To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

From: HEAD OF HOUSING AND SOCIAL WORK 
RESOURCES 

Date: 31 OCTOBER 2013 Ref: UC/JC 

Subject: BIG LOTTERY ‘SUPPORT AND CONNECT’ 
FUNDING 2013 - 2015 - PROPOSAL TO 
CREATE TEMPORARY POSTS 

1. Purpose of Report I Introduction 

This report seeks approval to create temporary posts, subject to the availability of grant 
funding from the Big Lottery ’Support and Connect’ Programme 201 3- 201 5. 

2. Background 

2.1 The Council has succeeded in levering in financial contributions from a number of 
partner organisations and grant funding streams to help fund programmes aimed at 
reducing the impact of welfare reform. These additional resources, which to date 
amount to €680,000, have been used to create temporary posts in response to the 
anticipated increase in demand for representation, training, advice, information and 
support during the migration to Personal Independence Payment (PIP) and Universal 
Credit. 

2.2 ‘Support and Connect’ is part of the Investing in Communities portfolio, through which 
BIG Scotland invests in projects that bring real improvements to communities and the 
lives of people most in need. 

2.3 ‘Support and Connect’ is a f lOm fund which aims to enhance the support available 
locally for people experiencing hardship and the Big Lottery will fund organisations 
that are experiencing increased demand for their services. Support and Connect 
supports the following types of projects: 

Welfare advice 
0 Financial skills training and services 
0 Action to address food poverty 
0 Provision of clothing and household goods 
0 Action to address fuel poverty 

2.4 Housing and Social Work Services has submitted an application (the deadlines was 
6 September 201 3) and the outcome of the bid will be known in November 201 3. 

3. Proposals 

3.1 Under Support and Connect, we have applied for funding to improve access to 
information and advice for the residents of North Lanarkshire and improve the referral 
protocols between partners, ensuring that the residents of North Lanarkshire access 
the service that can meet their needs. 

3.2 The complex nature of the benefit changes is already becoming apparent. Examples 
of areas where specialised support and advice are required include: legal challenges 
to the ‘bedroom tax’; mandatory reconsideration; benefit sanctions; migration from 
DLA to PIP; introduction of Universal Credit; and the establishment of a Local 
Support Services Framework. 
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3.3 

3.4 

3.5 

3.6 

3.7 

The ‘Your Money - Pointing you in the right direction’ campaign will enhance the 
provision of quality information and advice to residents within their local community 
by assisting delivery of the Council’s Welfare Reform Strategy, building on our 
processes and learning of our involvement in the DWP Pilot “Preparing people for 
Universal Credit” and enhancing our partnership working with other agencies. 

The Support and Connect bid totals f 183,923 which will fund one Advice Centre 
Manager, two Debt Advisors and one Admin Assistant for 15 months. 

Subject to the bid being successful, it is therefore proposed to create temporary 
posts of one Advice Centre Manager (NLCS), two Debt Advisors (NLC7) and one 
Admin Assistant (NLCG) for a period of 15 months to complement the Council’s 
Welfare Reform Strategy. If approved, these posts will be created within 
Environmental Services establishment. 

As project manager, the Advice Centre Manager’s role will also involve working with 
key stakeholders to implement the Council’s welfare reform action plan, including: 
assisting in the development of a Local Support Services Framework; strengthening 
referral protocols; and developing a food poverty strategy. 

After 15 months, it is intended that the legacy of the project (processes, systems and 
referral protocols) will form an integral part of the existing North Lanarkshire 
Information and Advice Forum and any future Local Support Services Framework 
established in North Lanarkshire. 

4, Financial / Human Resources / Legal / Equalities Implications 

4.1 Implementation of the proposal set out in Section 3 above will depend on the success 
of the Big Lottery ‘Support and Connect’ funding bid. 

4.2 Employee costs for the four posts over 15 months, including oncosts, total f 134,185. 

4.3 Total costs, including overheads, amount to f 183,923, which will be met in full from 
external funding. 

4.4 A summary of the staffing proposals and financial implications is appended. 

5. Recommendations 

Committee is requested to: 

a) approve the creation of one temporary posts of Advice Centre Manager (NLCS), 
two Debt Advisors (NLC7) and one Admin Assistant (NLCG) for 15 months 
(subject to the availability of grant funding from the Big Lottery ‘Support and 
Connect’ Programme 201 3-201 5); 

b) remit this report to the Policy and Resources (Human Resources) Sub 
Committee; 

c) remit this report to the Policy and Resources (Regeneration and Infrastructure) 
Sub Committee; and 

d) otherwise note this report. 

LL4-M m- 
Una Coleman 
Action Joint Head of Housing and Social Work Resources 
17 October 2013 

For further information about this report please contact Una Coleman, Manager Finance and Administration (telephone 
01698 332787). 
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Appendix 

POST 

Advice Centre Manager 
Debt Advisors 
Admin Assistant 

Total 

Oncosts 

Total Annual Employee Costs 

BIG LOTTERY 'SUPPORT AND CONNECT' PROGRAMME 2013 - 2015 - FUNDING FOR TEMPORARY POSTS 
SUMMARY OF FINANCIAL IMPLICATIONS 

Grade FTE Mid Salary 
Point MCP 

Grade 

NLC 9 

Grade 

NLC 09 
NLC 07 
NLC 06 

Annual 

Mid Point 

25,716 
41,040 
18,441 

22,151 

Status 

remporary funding stream for 15 months. 
remporary funding stream for 15 months. 
remporary funding stream for 15 months. 


