
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

Subject: SHARED SERVICE EMPTY HOMES 
OFFICER 

1. Purpose of Report I Introduction 

The purpose of this report is to seek approval in principle to enter into partnership 
arrangements with South Lanarkshire Council, the Scottish Empty Homes Partnership and 
the Scottish Government for a shared Empty Homes Officer Post for an initial one year 
period. 

2. Background 

2.1. 

2.2. 

2.3. 

The Scottish Empty Homes Partnership has been in place for three years and has 
shown that key to bringing empty homes back into use is one to one engagement 
with empty home owners by a dedicated member of staff. 

The Scottish Government has therefore provided seed funding for a number of empty 
homes Shared Service Pilots across Scotland with support from the Scottish Empty 
Homes Partnership. These projects provide full time Empty Homes Officers shared 
between partner councils. Officers work pro-actively with owners offering a range of 
support from advice and information through to financial incentives where they are 
available. Pilots are designed to allow councils the benefits of an officer whose sole 
role is to bring empty properties back into use. 

It is estimated that there are over 2,000 long term empty properties across North 
Lanarkshire. The committee approved the introduction of an Empty Home Purchase 
Scheme at Committee in January 2013 with the intention of trying to bring a small 
number of empty properties into council ownership. Although the scheme is proving 
to be popular, with around 30 applications received and four properties progressing to 
offer stage, it can only deal with a small proportion of the number of empty properties 
across North Lanarkshire. 

3. Proposals / Considerations 

3.1. 

3.2. 

The Scottish Government has indicated that it may be prepared to provide funding 
towards a further empty homes shared service pilot, commencing in April 2014, 
initially for a one year period. Preliminary discussions have taken place with South 
Lanarkshire Council regarding the option of employing an Empty Homes Officer to 
work across the two local authority areas. The post holder would be employed and 
managed by the Scottish Empty Homes Partnership. 

It is anticipated this shared post could assist the council to increase the number of 
empty homes brought back into use, including: 

Providing advice and assistance to owners wishing to bring empty homes back 
into use 
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e 
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Increasing housing supply by helping to bring empty homes back into use 
Supporting Community Regenerationflown Centre Renewal 
Helping to improve the safety and amenity of areas by helping to address problems 

Liaising with other council services regarding use of enforcement action where 
caused by vacant and abandoned properties. 

appropriate 
e 

4. Financial I Personnel I Legal I Policy I Equalities Implications 

4.1. It is estimated that each council would need to contribute f14,000 to establish a 
shared service, this is based on costs of existing projects and takes account of the 
proposed f20,000 Scottish Government contribution. It is proposed to fund this 
contribution from the 2014/15 non HRA private sector investment budget. 

5. Recommend at ions 

It is recommended that the Committee: 

(i) Approve the proposal to enter into a shared service arrangement with South 
Lanarkshire Council, Scottish Empty Homes Partnership and Scottish Government to 
put in place an Empty Homes Officer for an initial one year period. 

Elaine McHugh 
Head of Housing Services 
17 October 2013 

For further information about this report please contact Pamela Humphries, Development Manager on 
telephone 01698 274174 
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