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1 . I  The purpose of this report is to advise committee of local and national discussions 
relating to the National Care Home Contract (NCHC). 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

A long established National Care Home Contract underpins the financial and service 
delivery relationship between the 32 Scottish local authorities and independent sector 
care home providers. It is negotiated by CoSLA on behalf of the local government sector 
and Scottish Care for the care home sector. 

COSLA, Scottish Care, the Scottish Government and other stakeholders have sought to 
use the NCHC to advance a quality agenda with the sector through the negotiation 
process, specifically through award of quality enhancements or penalties. 

In recent years contract negotiations have proven increasingly difficult to conclude to the 
satisfaction of all councils. A pattern of annual fee uplifts to care home providers which 
are greater than those applied to other social care services has become the norm. 
Expectations of councils regarding year on year care home quality improvements have 
not always been realised. 

Following the outcome of 201 3/14 negotiations (which resulted in an increase of 2.5%) 
there followed discussion amongst local authorities over the affordability of retaining the 
NCHC negotiation model and its effectiveness in influencing service quality. As a result 
Glasgow City Council invited other councils within the Clyde Valley Partnership (CVP) to 
participate in joint discussions to explore alternatives to the NCHC and the existing 
negotiation processes. 

The purchase of care home services by local authorities does not follow the 
commissioning processes typically applied to wider social care services. Registration of 
care home services by the regulatory body, the Care Inspectorate, gives all registered 
care homes automatic access to the full terms of the NCHC and to receiving placement 
referrals. That process is entirely distinct from any negotiation or selection processes 
usually associated with commissioning of services. Additionally local authorities are 
governed by Scottish Government Directions on Choice, which enables people to choose 
their own home once they are deemed eligible for funding. As a result poorly performing 
care homes can provide services even where placing/funding councils and the regulator 
have serious concerns regarding service quality. 
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3. Content of Joint Discussions 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

In the summer of 201 3 several meetings of CVP members were held to consider devising 
a commissioning process for care homes which could address the range of issues over 
current negotiation processes and outcomes. 

These meetings focused upon whether the NCHC continues to serve the best interests of 
CV partners in securing best value and service quality and whether the absence of a 
commissioning process for care home services weakened the strategic influence of local 
authorities over care homes. These meetings also identified specific contract terms or 
omissions that potentially disadvantaged councils and service users. 

Whilst a high degree of consensus existed amongst CV partners about the deficiencies of 
the NCHC, various factors including differences in the levels and patterns of care home 
provision across the CVP areas resulted in there being a lack of shared agreement on 
the best means of proceeding and in the withdrawal of all but three councils from this 
process. 

North Lanarkshire has indicated a willingness to continue discussions on the matter, 
recognising that the practical barriers to implementation are likely to be significant for this 
council. The initial proposed timescale to establish a framework agreement applicable to 
care homes by April 201 4 is not considered viable. 

Potential advantages include: 

0 The opportunity to enhance strategic influence over the sector 
a recognition of well performing care homes and an increased influence over 
stagnating service quality 

0 greater responsive to local needs and market trends 
0 more direct influence in re-negotiation of contract terms and conditions 
0 a potential to better achieve best value and efficiencies for the council. 

Potential disadvantages include: 

0 

0 

0 

0 

0 

0 

a need to clarify local negotiating arrangements 
omission of neighbouring local authorities may weaken negotiating strength 
omission of neighbouring local authorities would mean operating under two different 
contractual processes 
it may not be possible to achieve desired quality improvements through the contract 
national Directions on Choice determine the elected destination of eligible individuals 
so councils may not be able to commission in the ways envisaged 
it may not achieve cost efficiencies because of local market factors. 

Taking into account the potential advantages and disadvantages it is proposed to 
continue to explore the merit of a regional contract with other local authorities before 
reaching a determination on the matter. 
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4. Recommendations 

Committee is asked to: 

(i) note the content of this report 

(ii) authorise the Executive Director of Housing and Social Work Services to continue 
discussions on the matter and advise committee of the outcome. 

Duncan Mackay 
Head of Social Work Development 

For further information on this report please contact Dennis ODonnell, Manager, Planning & Quality Assurance 
on telephone 01 698 332084. 
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