
NORTH LANARKSHIRE COUNCIL 

To: HOUSING AND SOCIAL WORK 
SERVICES COMMITTEE 

Subject: WOMEN’S AID SERVICES -OUTCOME FROM 
OPTION APPRAISAL EXERCISE 

From: HEAD OF SOCIAL WORK 
SERVICES/CHIEF SOCIAL WORK 
OFFICER 

1. Purpose of Report 

To advise Committee of findings from an option appraisal exercise applied to Women’s Aid 
Services across North Lanarkshire and to note plans to further progress service transition. 

2. Background 

2.1 

2.2 

2.3 

2.4 

2.5 

In July 201 1 a report was submitted to Committee seeking permission to review the three 
separate Women’s Aid Services in North Lanarkshire: Motherwell & District Women’s 
Aid; Monklands Women’s Aid and North Lanarkshire Women’s Aid (Cumbernauld based 
service). 

The purpose of the review was to establish whether the three services: complied with 
Scottish Women’s Aid national service standards; adopted similar service models; 
achieved equity of provision across the council area and provided best value. 

The review process was a combination of self-evaluation by providers and follow-up 
assessment undertaken by council officers. Findings outlined significant differences in 
service range, service structures and service delivery. It was identified at the time that 
future services must secure affiliation with Scottish Women’s Aid and be fully compliant 
with the national organisation’s requirements and service standards. 

In the intervening period board members and managers from all three Women’s Aid 
services met on several occasions to address the issues arising from the self-evaluation 
and review processes and to seek to establish a shared approach to addressing and 
resolving these. That commitment to work together does not appear to be deemed 
sustainable by all three and latterly subsequently only two from three providers 
participated in joint discussions on future service standards and design. 

In April 2013 Committee agreed to an options appraisal exercise being undertaken to 
map out and identify the most appropriate way forward for Women’s Aid Services in North 
Lanarkshire. 
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3. Option Appraisal Scores and Rankings 

3.1 The option appraisal process firstly involved all three current providers and council 
officers in identifying and evaluating six potential service delivery models. Key areas of 
Women’s Aid service activity were then identified and scores and weightings applied to 
the importance of each area. Scores were then aggregated by each of the four 
participating groups to rank each group’s preferred future service model for the provision 
of Women’s Aid services. 

3.2 A summary of rankings is attached as an Appendix to this report. Three from four of the 
participating respondents indicated a preferred option of a future service model for 
Women’s Aid services being delivered across a single geography. One provider indicated 
a preference for maintaining the status quo of services being split across three separate 
areas within council boundaries. 

4. Moving forward 

4.1 The majority view from providers also reflects the views of council officers that best value 
and consistency in service delivery is likeliest to be achieved through developing a single 
Women’s Aid service covering the entire council area. 

4.2 All three existing Women’s Aid services are well established within the council area. 
Each service provides refuge accommodation and tenancies. Supporting the options 
appraisal outcome for a single service would have implications for the future 
management, staffing and resources linked to the three service providers. Should that 
decision be taken early discussions would then be initiated between council officers and 
each of the three existing service providers to obtain their views on the best means of 
achieving a smooth service transition and inform decisions on future tendering 
considerations. 

5. Recommendations 

Committee is asked to: 

(i) Note the findings of the options appraisal exercise 

(ii) Note the proposal for further discussions with existing Women’s Aid providers to inform 
transition arrangements and; 

(iii) , that the Executive Director of Housing & Social Work brings forward a report setting 
out tendering options for future authority wide provision of Women’s Aid services. 

Mary Fegan 
Head of Social Work Services/ 
Chief Social Work Officer 
16 October 2013 

For further information on this report please contact Dennis O’Donnell, Manager, Planning & Quality Assurance 
on telephone 01 698 332 
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