
HOUSING AND SOCIAL WORK SERVICES - 31 October 2013 

Motherwell, 31 October 2013 at 10 am. 

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE 

PRESENT 

Councillor Love, Convener; Councillors Beveridge, Brooks, Burrows, Chadha, Clinch, Cochrane, J. Coyle, 
Graham, Grant, Harmon, Jones, Lunny, Lyle, MacGregor, McCulloch, McGlinchey, McKay, McKendrick, 
McKenna, McVey, Majid, Nolan and Taggart. 

CHAIR 

Councillor Love (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager and Design Manager, Corporate Services; Head of Housing Services, Head 
of Social Work Development, Head of Social Work Services/Chief Social Work Officer; Joint Acting Heads of 
Housing and Social Work Resources; Property Services Manager; Senior Strategy Officer and Service Manager, 
Housing and Social Work Services, and Business Support Manager, Finance and Customer Services. 

APOLOGIES 

Councillors Cefferty, McGuigan, Smith, Stocks, Sullivan and Alan Valentine. 

CONVENER’S REMARKS 

The Convener advised the Committee of the death of Councillor Sullivan’s wife, Marie, and thereafter the 
Committee observed One Minute’s Silence. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. There were no declarations of interest. 

Prior to consideration of the next item of business, the Convener exercised his discretion to vary the 
Order of Business as hereinafter Minuted. 

SOCIAL WORK STAFFING WITHIN HMP SHOTTS 

2. There was submitted a report (docketed) dated 31 October 2013 by the Head of Social Work 
ServicesIChief Social Work Officer informing of an increased financial settlement between North 
Lanarkshire Council and the Scottish Prison Service for the delivery of Criminal Justice Social Work 
Services in HMP Shotts as a consequence of a recent re-negotiated Service Level Agreement and 
seeking approval to create three additional posts within the Social Work Unit at Shotts Prison (1) 
outlining the background to, and the need for the additional posts; (2) proposing that, in order to meet 
the increased requirements of the re-negotiated Service Level Agreement, it was necessary to 
increase the staff complement within the Social Work Unit at Shotts Prison by one part-time post of 
Senior Social Worker NLC12, one full-time post of Social Worker NLCIO, and one full-time post of 
Justice Support Assistant NLC7, and (3) intimating that the funding for the posts was external to the 
Council and if the posts were not created the funding would revert back to the Scottish Prison Service. 
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Decided: 

(1) that the creation of a part-time post of Senior Social Worker NLC12; one full-time post of 
Social Worker NLCIO and one full-time post of Justice Support Assistant NLC7, as 
highlighted within Appendix 1 to the report be approved; 

that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(2) 

(3) that otherwise the terms of the report be noted. 

SERVICE PLAN PERFORMANCE REPORT - I S T  QUARTER 2013/14 

3. There was submitted a report (docketed) dated 2 October 201 3 by the Executive Director of Housing 
and Social Work Services (1) setting out performance for the 1st quarter of the financial year 2013/14 
in relation to indicators contained within the Service Plan, and (2) providing, within the Appendix to the 
report, further information on how the Service was performing against its key performance measures 
and on any proposed corrective action. 

Decided: that the terms of the report be noted. 

HOUSING PROPERTY REPAIRS AND MAINTENANCE AND CENTRAL HEATING REPAIRS AND 
MAINTENANCE 

4. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 25 April 2013, 
there was submitted a report (docketed) dated 25 September 2013 by the Head of Housing Services 
on the year-to-date performance of the joint venture strategic partnerships established in relation to 
the delivery of Housing Property Repairs and Maintenance and Central Heating Repairs and 
Maintenance (1) advising of performance against the Key Performance Indicators (KPI) for 201 3/14 
for (a) the Mears Partnership, in relation to completed Housing Repairs, including Void Management 
as highlighted within Appendix 1 to the report, and (b) Saltire Facilities Management Limited (Saltire) 
in relation to Housing Heating Repairs as highlighted within Appendix 2 to the report, and (2) 
intimating that customer feedback mechanisms were firmly established in relation to the performance 
of both partnership vehicles which provided valuable information in relation to the performance of a 
range of service aspects, identifying key areas for ongoing improvement and focus which were linked 
directly to the documented service improvement objectives. 

Decided: 

(1) 

(2) 

that the continued ongoing improved performance of the strategic partnership vehicles for 
Housing Property Repairs and Maintenance be noted; 

that the ongoing planned improvement activity and progress, and the areas currently being 
monitored in relation to Saltire Facilities Management Limited, be noted, and 

(3) that otherwise the terms of the report be noted. 

WELFARE REFORM - UNIVERSAL CREDIT AND IMPACTS ON HOUSING REVENUE 

5. With reference to paragraph 16 of the Minute of the meeting of this Committee held on 25 April 2013 
when, inter alia, the establishment of a Homelessness PreventionlTenancy Sustainability fund had 
been approved on the understanding that the scheme would be developed and closely monitored, 
there was submitted a report (docketed) dated 17 October 2013 by the Head of Housing Services 
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regarding the financial, and other forms of support, being provided by the Council to mitigate some of 
the effects of welfare reform (1) advising that (a) one of the main features of Universal Credit was that 
an allowance for housing costs would be paid direct to the tenant rather than the current situation 
where any Housing Benefit entitlement was paid directly to the landlord, and (b) payments direct to 
landlords would only be approved by the Department of Work and Pensions in certain circumstances 
under a framework entitled Alternative Payment Arrangements and which would only be available for 
a temporary and time limited period; (2) detailing within the report, proposals with regard to 
mainstream accommodation, and temporary and supported accommodation, and (3) intimating that 
(a) from 2014/15 ringfencing would be removed from the Hostels Deficit Grant and new funding 
arrangements would be put in place, and (b) at present, the Council currently received no Hostel 
Grant but under the new arrangements the Council would receive funds to support a wide range of 
activities to prevent and alleviate homelessness, and (4) indicating that the way in which the Council 
met its homelessness obligation would require a review in light of the new restrictions to the resources 
available to deliver the current service, which would be subject to a further report to be submitted to a 
future meeting of the Committee. 

The Head of Housing Services advised the Committee that, since the report had been written, the 
support provided from a combination of Discretionary Housing Payments and the Prevention and 
Sustainability Fund now amounted to f210,000, up from f197,OOO as stated in the report. 

Decided: 

(1) that the projected financial risks to the HRA resulting from the implementation of Universal 
Credit be noted; 

(2) that the requirement for further review on how, as a Council, it delivered homelessness legal 
obligations be noted; 

(3) that the new allocation of Hostels Deficit Grant be utilised to offset shortfalls arising from 
Welfare Reform, be approved, and 

(4) that otherwise the terms of the report be noted. 

BIG LOTTERY “SUPPORT AND CONNECT” FUNDING 2013-2015 - PROPOSAL TO CREATE 
TEMPORARY POSTS 

6. There was submitted a report (docketed) dated 17 October 2013 by the Acting Joint Head of Housing 
and Social Work Resources seeking approval to create temporary posts, subject to the availability of 
grant funding from the Big Lottery “Support and Connect” Programme 2013-2015 (1) advising that the 
Council had succeeded in levering financial contributions from a number of partner organisations and 
grant funding streams to help fund programmes aimed at reducing the impact of Welfare Reform; (2) 
intimating that (a) the “Support and Connect” fund aimed to enhance the support available locally for 
people experiencing hardship; (b) the Big Lottery Fund allocated funding to organisations that were 
experiencing increased demand for their services, and (c) the Executive Director of Housing and 
Social Work Services had submitted an application to the Big Lottery Fund, and the outcome of the 
bid was expected by the end of November 2013, and (3) proposing that, subject to the bid being 
successful, that one temporary post of Advice Centre Manager, NLC9, two temporary posts of Debt 
Advisers, NLC7, and one temporary post of Administrative Assistant, NLCG, be created for a period of 
fifteen months to complement the Council‘s Welfare Reform Strategy. 

Thereon, Una Coleman, Acting Head of Housing and Social Work Services intimated that the 
temporary post of Advice Centre Manager NLC9 and the temporary post of Admin Assistant NLCG 
would be based within the Housing and Social Work Services establishment with the two posts of 
Debt Advisers NLC7 based within the Environmental Services establishment. She also advised that 
the report would be remitted to the Environmental Services Committee for consideration. 
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Decided: 

(1) that one temporary post of Advice Centre Manager, NLC9, two temporary posts of Debt 
Advisers, NLC7, and one temporary post of Administrative Assistant, NLC6, be created for a 
period of fifteen months, subject to the availability of grant funding from the Bid Lottery 
“Support and Connect” Programme 201 3-201 5; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration; 

(3) 

(4) 

that the report be remitted to the Environmental Services Committee for consideration, and 

that otherwise the terms of the report be noted. 

GREENWOOD CRESCENT, COATBRIDGE - DEMOLITION 

7.  There was submitted a report (docketed) dated 17 October 2013 by the Head of Housing Services 
seeking approval for the demolition of a block of cottage flats at Greenwood Crescent, Coatbridge (1) 
outlining the background to, and the need for, the demolition of the properties at Greenwood 
Crescent, Coatbridge; (2) advising that the properties at 3A and 38 were in Council ownership, 
however, 3C and 3D were privately owned; (3) intimating that (a) a financial appraisal had been 
undertaken and two options assessed, demolition and retention, and, taking into account the 
projected income and expenditure over a 30 year period, the option for demolition represented the 
best long term value for money, and (b) there would be a requirement to buy back the two privately 
owned properties and consultation and negotiation with the owners of the properties may be required 
and, if necessary, the use of enforcement powers would be required in order to at least undertake 
essential common works, and (4) indicating that the total cost of the demolition, including the 
acquisition, would be approximately f60,OOO. 

Decided: 

(1) that the demolition of the flats and 3A-D Greenwood Crescent be approved subject to 
purchase of the flats at 3C and 3D Greenwood Crescent, Coatbridge; 

(2) that the purchase of the two privately owned flats at 3C and 3D Greenwood Crescent, 
Coatbridge be approved, and 

(3) that otherwise the terms of the report be noted. 

PROPOSED PURCHASE: 7 BANK STREET, COATBRIDGE 

8. There was submitted a report (docketed) dated 22 October 2013 by the Head of Housing Services 
seeking approval to proceed with arrangements to apply to the Queen’s and Lord Treasurer’s 
Remembrancer to acquire a privately owned property at 7 Bank Street, Coatbridge (1) outlining the 
background to, and the need for, the acquisition of the property at 7 Bank Street, Coatbridge which 
would allow the building to be refurnished; (2) intimating that (a) the Scottish Government had recently 
issued details of a f2m Town Centre Housing Fund aimed at bringing empty properties in town 
centres back into use as affordable housing, and (b) bids were due by 30 October 201 3 with joint bids 
encouraged to demonstrate partnership working; (3) advising that, in order to progress the 
refurbishment of the building, it was necessary to acquire the privately owned property at 7 Bank 
Street, Coatbridge, and (4) proposing that the Head of Housing Services apply to the Queen’s and 
Lord Treasurer’s Remembrancer to purchase the property. 
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Decided: 

(1) that the acquisition of the property at 7 Bank Street, Coatbridge from the Queen’s and Lord 
Treasurer’s Remembrancer as detailed within the report, be approved; 

(2) that it be noted that funding was being sought from the Town Centre Housing Fund to support 
the delivery of the project, and 

(3) that otherwise the terms of the report be noted. 

MUIRHOUSE DISTRICT HEATING SCHEME PROPOSAL AND ENERGY RELATED WORKS 

9. There was submitted a report (docketed) dated 26 September 201 3 by the Head of Housing Services 
advising of the early proposals for the feasibility of a new District Heating Scheme (DHS) for a total of 
735 properties across seven tower blocks in the Muirhouse area of Motherwell and related options to 
secure a viable procurement route to deliver maximum Energy Company Obligation (ECO) funds and 
related Scottish Government Grant (1) outlining the background to, and the need for, the proposed 
Scheme; (2) informing that the Muirhouse area had been initially selected for consideration due to the 
concentration of towers within the area, its assessment under the Scottish Index of Multiple 
Deprivation and the projected requirement to upgrade heating assets across the property base; (3) 
detailing within the report the proposals and considerations regarding the project which would require 
to commence by the end of the financial year 2013114; (4) highlighting within the report, five options 
under consideration - Energy Savings Trust; LHC Scotland; existing Joint Ventures, Open market and 
Energy Vehicle; (5) intimating that, at this stage, the preferred option to retain flexibility, whilst 
ensuring Best Value was achieved, was to seek interest from the market through a full open OJEU 
procurement exercise, and concurrently to examine options to progress through the LHC framework, 
and (6) indicating that a further report would be submitted to a future meeting of the Committee on the 
final selected procurement vehicle. 

Decided: 

(1) that the proposed ECO project for the installation of a District Heating System for the 
Muirhouse area be approved; 

(2) that a further report be submitted to a future meeting of the Committee dealing the final 
agreed procurement route and technical scope of the project following agreement with 
Corporate Procurement and Design and Property Services, and 

(3) that otherwise the terms of the report be noted. 

RENEWAL OF PRESSURED AREA DESIGNATION 

10. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 25 April 2013, 
when approval had been given to the proposals to undertake a consultation on proposed Pressured 
Area Designation and a further report be submitted to a future meeting of the Committee on the 
outcome of the consultation, there was submitted a report (docketed) dated 13 September 2013 by 
the Head of Housing Services seeking approval to redesignate “Pressured Area Status” for social 
rented housing in the local housing market areas of Cumbernauld and Moodiesburn (1) advising that 
consultation had taken place with all stakeholders; (2) detailing within the report considerations which 
had been taken into account with regard to applying for the renewal of Pressured Area Designation, 
and (3) proposing that, in order to retain Council stock, the Council approve the continued designation 
of Cumbernauld and Moodiesburn local housing market areas as “Pressured Area” for a further 10 
years, or until such time as the right to buy legislation was abolished for all tenants. 
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Decided: 

(1) 

(2) 

that the proposals to renew Pressured Area Designation for Cumbernauld and Moodiesburn 
housing market areas as detailed within the report be approved; 

that the findings of the consultation process be noted, and 

(3) that otherwise the terms of the report be noted. 

SHARED SERVICE EMPTY HOMES OFFICER 

11. There was submitted a report (docketed) dated 17 October 2013 by the Head of Housing Services 
seeking approval, in principle, to enter into partnership arrangements with South Lanarkshire Council, 
the Scottish Empty Homes Partnership and the Scottish Government for a shared Empty Homes 
Officer post for an initial period of one year (1) advising that the Scottish Empty Homes Partnership 
had been in place for three years and had shown that the key to bringing empty homes back into use 
was one-to-one engagement with empty home owners by a designated member of staff; (2) intimating 
that the Scottish Government had indicated that it may be prepared to provide funding towards a 
further empty homes shared service pilot, commencing in April 2014 initially for a period of one year; 
(3) indicating that preliminary discussions had taken place with South Lanarkshire Council regarding 
the option of employing an Empty Homes Officer to work across the two local authority areas, with the 
post holder being employed and managed by the Scottish Empty Homes Partnership, and (4) 
detailing within the report, the various aspects which would assist the Council to increase the number 
of empty homes brought back into use. 

Decided: 

(1) that the proposal to enter into a shared service arrangement with South Lanarkshire Council, 
Scottish Empty Homes Partnership and the Scottish Government to put in place a post of an 
Empty Homes Officer for an initial period of one year be agreed in principle, and would be 
subject to confirmation of funding by the Scottish Government, and 

(2) that otherwise the terms of the report be noted. 

SCOTTISH GOVERNMENT CONSULTATION ON THE FUTURE OF THE INDEPENDENT LIVING 
FUND 

12. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 25 April 2013 
when, inter alia, further information on implications on the cessation of the Independent Living Fund 
for residents of North Lanarkshire be submitted to a future meeting of the Committee, there was 
submitted a report (docketed) dated 1 October 2013 by the Head of Social Work Development 
seeking approval for a proposed Council response to the current Scottish Government consultation on 
the future use of the devolved Independent Living Fund monies in Scotland following the UK 
Government’s decision to close the Fund (1) detailing within the report, four options that had been 
identified by the Scottish Government as potential future delivery models for the estimated f 50m 
Scottish allocation that was likely to transfer, and (2) proposing that the response to the consultation 
would articulate support for option 1 - “local authorities administer the Fund on a local basis, as has 
been agreed in England and funds could either be devolved to local authorities who can then decide 
the extent of protection of existing service users or receive the funds within the existing Scottish 
Government commitment to recipients” - with a preference to include local decision making on 
protection of existing service users. 
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Decided: 

(1) that the implications of the closure of the Independent Living Fund and its future potential 
distribution be noted; 

(2) that the Executive Director of Housing and Social Work Services be authorised to submit the 
response attached as Appendix 1 to the report to the Scottish Government, and 

(3) that otherwise the terms of the report be noted. 

NATIONAL CARE HOME CONTRACT 

13. There was submitted a report (docketed) dated 31 October 2013 by the Head of Social Work 
Development regarding local and national discussions relating to the National Care Home Contract (1) 
outlining the background to, and the need for, local and national discussions relating to the National 
Care Home Contract; (2) detailing within the report, the content of joint discussions, including potential 
advantages and disadvantages, and (3) advising that discussions on the matter continue to explore 
the merit of a regional contract with other local authorities before reaching a determination on the 
matter. 

Decided: 

(1) that the Executive Director of Housing and Social Work Services be authorised to continue 
discussions on the National Care Home Contract and submit a further report to a future 
meeting of the Committee on the outcome, and 

(2) that otherwise the terms of the report be noted. 

HOUSING NEW BUILD PROGRAMME - RE-ALLOCATION OF FORMER ALBERT PRIMARY 
SCHOOL, NORTH BIGGAR ROAD, AlRDRlE 

14. With reference to paragraph 25 of the Minute of the meeting of this Committee held on 16 August 
2012 when, inter alia, approval had been given to the selection of Lovell Partnerships Limited as the 
preferred Design and Build contractor to construct 14 houses at the former Albert Primary School site, 
North Biggar Road, Airdrie, there was submitted a report (docketed) dated 31 October 2013 by the 
Head of Land Services seeking approval for the re-allocation of land held by Learning and Leisure 
Services to Housing and Social Work Services for inclusion in the Council’s New Build Programme (1) 
proposing that the site be transferred from the General Services Account to the Housing Revenue 
Account; (2) advising that (a) the contractor had now carried out site investigation works and 
submitted an assessment of abnormal development costs amounting to f200,000, and (b) after the 
Council’s consultants had reviewed these costs it had been confirmed that they were reasonable 
given the extent of the works required, and (3) recommending that, to competently complete the 
transfer, the capital sum of f340,OOO which included the abnormal development costs of f200,OOO be 
paid from the Housing Revenue Account to the General Services Account. 

Decided: 

(1) that the re-allocation of the site at North Biggar Road, Airdrie extending to 0.3265 hectares, 
held by the General Services Account to the Housing Revenue Account to satisfy current 
operational requirements be approved; 

that the transfer value of f340,OOO for the site be approved; (2) 
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(3) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure) 
Sub-Committee for consideration, and 

(4) that otherwise the terms of the report be noted. 

HOUSING NEW BUILD PROGRAMME - RE-ALLOCATION OF LAND AT CORSEWALL STREET/ 
WEST CANAL STREET, COATBBRIDGE 

15. With reference to paragraph 43 of the Minute of the meeting of the Policy and Resources 
(Regeneration and Infrastructure) Sub-Committee held on 5 September 201 3 when, inter alia, that 
Sub-Committee having considered a report dated 5September 2013 by the Head of Design and 
Property Services (1) approved the re-allocation of land at Corsewall StreeWest Canal Street, 
Coatbridge held by Learning and Leisure Services to Housing and Social Work Services for inclusion 
in the Council’s New Build Programme, and (2) remitted the report to this Committee for 
consideration, there was submitted the said report by the Head of Design and Property Services. 

Decided: that the terms of the report be noted. 

WOMEN’S AID SERVICES - OUTCOME FROM OPTION APPRAISAL EXERCISE 

16. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 25 April 2013 
when, inter alia, approval had been given to the proposal for an options appraisal exercise to be 
carried out to assist in mapping the future shape of Women’s Aid Services in North Lanarkshire, there 
was submitted a report (docketed) dated 16 October 2013 by the Head of Social Work ServicesKhief 
Social Work Officer regarding the findings of an option appraisal exercise applied to Women’s Aid 
Services across North Lanarkshire (1) advising that the option appraisal process involved all three 
current providers and Council Officers in identifying and evaluating six potential service delivery 
models; (2) indicating that (a) key areas of Women’s Aid Service activity were identified with scores 
and weightings applied to the importance of each area, and (b) a summary of the rankings was 
attached as the Appendix to the report; (3) intimating that the majority view from both providers and 
Council Officers was for the service to be achieved through developing a single Women’s Aid Service 
covering the entire Council area, and (4) informing that (a) supporting the options appraisal outcome 
for a single service would have implications for the future management, staffing and resources linked 
to the three service providers, and (b) if Committee approval was given, early discussions would be 
initiated between the Executive Director of Housing and Social Work Services and each of the three 
existing service providers to obtain their views on the most appropriate means of achieving a smooth 
service transition and a further report would be submitted to a future meeting of the Committee on the 
outcome. 

Decided: 

(1) 

(2) 

that the findings of the option appraisal exercise be noted; 

that the proposal for further discussions with existing Women’s Aids providers to inform 
transition arrangements be noted; 

(3) that the Executive Director of Housing and Social Work Services submit a further report to a 
future meeting of the Committee on the tendering options for future authority-wide provision of 
Women’s Aid Services, and 

(4) that otherwise the terms of the report be noted. 
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DEVELOPMENT OF SERVICES FOR WOMEN OFFENDERS 

17. There was submitted a report (docketed) dated 31 October 2013 by the Head of Social Work 
ServicesChief Social Work Officer regarding an award of additional funding from the Justice Division 
of the Scottish Government for the delivery of Criminal Justice Social Work Services for Women 
Offenders in North Lanarkshire, and seeking approval to create four temporary posts for a period of 
18 months (1) outlining the background to, and the need for, the temporary posts; (2) advising that the 
new Service would adopt the Council’s Justice Throughcare Model, which was a multi-agency 
approach, providing initial intensive support at the commencement of a Community Order; (3) 
intimating that the principle aim of the Service was to provide a range of interventions that were 
viewed as credible alternatives to custody and to support the women to achieve a number of desired 
outcomes, and (4) proposing that, in order to meet the proposed developments, it would be necessary 
to increase the staff complement within the Justice Service by one Senior Social Worker NLC12; two 
Social Workers NLC10, and one Justice Support Assistant NLC7 for a period of 18 months as per the 
funding. 

Thereon the Head of Social Work ServicedChief Social Work Officer intimated that North Lanarkshire 
Council Justice Services had submitted a bid to the Justice Division of the Scottish Government for 
f270,OOO and not f 170,000 as mentioned in the report, with the bid being successful. 

Decided: 

(1) that the creation of the posts detailed within the report, and highlighted with Appendix 1 to the 
report, be approved; 

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub-Committee 
for consideration, and 

(3) that otherwise the terms of the report be noted. 

REVENUE MONITORING REPORT - PERIOD 6 - 1 APRIL TO 13 SEPTEMBER 2013 

(1) HOUSING REVENUE ACCOUNT (HRA) 

18. There was submitted a report (docketed) dated 1 October 2013 by the Acting Joint Head of Housing 
and Social Work Resources (1) advising of the overall financial position of the Housing Revenue 
Account for the period 1 April to 13 September 2013, and (2) intimating that the report illustrated the 
projected outturn as at 31 March 2014, with major outturn variances highlighted and explained within 
the Appendices to the report, in accordance with the Council’s Approved Financial Regulations. 

Decided: that the terms of the report be noted. 

(2) HOUSING NON-HRA AND SOCIAL WORK SERVICES 

19. There was submitted a report (docketed) dated 1 October 2013 by the Acting Joint Head of Housing 
and Social Work Resources (1) advising of the overall financial position of the Housing Non-HRA and 
Social Work Services Budget for the period 1 April to 13 September 2013; (2) intimating that the 
report illustrated the projected outturn as at 31 March 2014, with major outturn variances highlighted 
and explained in the report and the Appendices to the report in accordance with the Council’s 
Approved Financial Regulations, and (3) proposing to vire f300,OOO on a non-recurring basis from the 
underspend in employee costs and payment to other bodies, into the Social Work Capital Programme 
to fund the projected overspend in Major Equipment and Adaptations as detailed within a separate 
report to this Committee. 
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Decided: 

(1) that the virement of f300,OOO on a non-recurring basis from the underspend in employee 
costs and payments to other bodies into the Social Work Capital Budget to fund the projected 
overspend in Major Equipment and Adaptations within the Social Work Capital Budget be 
approved; 

(2) that the Housing Non-HRA and Social Work Services Budget and projected performance as 
at 13 September 2013 be noted, and 

(3) that otherwise the terms of the report be noted. 

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS - PERIOD 6 - 1 APRIL TO 
13 SEPTEMBER 2013 

(1) 2013114 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME 

20. There was submitted a report (docketed) dated 23 October 2013 by the Acting Joint Head of Housing 
and Social Work Resources reviewing progress towards achieving agreed spending plans within the 
2013/14 HRA Capital Programme seeking approval to re-align the Programme to reflect slippage (1) 
providing, within Appendix 1 to the report, a summary of the mainstream working programme of f42m 
and actual spend to 13 September 201 3; (2) detailing, within the report, budget virements required to 
reflect the Programme slippage and re-align resources to projects progressing more quickly than 
others, and (3) indicating that a summary of the projected spend on the New Build Programme, which 
currently totalled f8.185m, was contained within Appendix 1 to the report and was funded by Capital 
Financed from Current Revenue, Prudential Borrowing and Scottish Government Grant. 

Decided: 

(1) that the budget virement as detailed within the report be approved, and 

(2) that otherwise the terms of the report be noted. 

(2) 201 312014 SOCIAL WORK SERVICES CAPITAL PROGRAMME - MONITORING REPORT 

21. There was submitted a report (docketed) dated 1 October 2013 by the Acting Joint Head of Housing 
and Social Work Resources (1) summarising the financial position of the Social Work Capital 
Programme for the period 1 April to 13 September 2013 along with the projected outturn expenditure; 
(2) advising of the slippage reported within the Mid Year Review 2013/14; (3) detailing within the 
report, and the Appendix to the report, the budget for Social Work which also reflected the Mid-Year 
Review budget, and (4) indicating that the Revenue Monitoring Report regarding Housing (Non-HRA) 
and Social Work Services, which was a separate report to this Committee, was seeking approval to 
vire f300,OOO from the Housing (Non-HRA) and Social Work Services on a non-recurring basis from 
the underspend in employee costs and payment to other bodies into Social Work Services Capital 
Budget to fund the projected overspend in Major Equipment and Adaptations within the Social Work 
Services Budget. 

Decided: 

(1) that the actual spend in the Capital Programme as at 13 September 201 3 be noted; 

(2) that the Mid-Year Review slippage and the new budget position be noted; 

797 



HOUSING AND SOCIAL WORK SERVICES - 31 October 2013 

(3) that the Capital Financed from Current Revenue transfer of f300,OOO to offset the overspend 
in the integrated Equipment and Adaptations Budget be approved, and 

(4) that otherwise the terms of the report be noted. 

NEW BUILD PROGRAMME 

(1) CORSEWALL STREETNEST CANAL STREET, COATBRIDGE - ADDITIONAL WORKS 

22. With reference to paragraph 24 of the Minute of the meeting of this Committee held on 16August 
2012 when, inter alia, the selection of Wates Living Space as the preferred Design and Build 
Contractor to construct 14 houses at the West Canal Street site, Coatbridge had been approved, 
there was submitted a report dated 17 October 2013 by the Head of Housing Services seeking 
approval for additional expenditure on the Corsewall StreeWest Canal Street, Coatbridge contract 
(1) advising that (a) further borehole testing had to be carried out at the location, and (b) the outcome 
of the additional ground investigation report was that prior to any development taking place, an area of 
the site would require ground consolidation work to be carried out, and (2) proposing that to allow the 
work to be undertaken and the housing development to proceed, f170,OOO be allocated for the 
additional works with a contribution of f70,000 being secured from Regeneration Services from 
funding for the remediation of vacant and derelict land. 

Decided: 

(1) that the additional expenditure of f170,OOO for the additional works identified at the Corsewall 
StreeWest Canal Street, Coatbridge site be approved, and 

(2) that otherwise the terms of the report be noted. 

(2) NEW BUILD PROGRAMME - LANRIG ROAD, CHRYSTON - ADDITIONAL WORKS 

23. With reference to paragraph 40 of the Minute of the meeting of this Committee held on 26 January 
2012 when, inter alia, approval had been given to the appointment of Wates Living Space as the 
preferred contractor to construct 25 houses at Lanrig Road, Chryston, there was submitted a report 
dated 9 October 201 3 by the Head of Housing Services seeking approval for additional expenditure 
for the Lanrig Road, Chryston contract (1) advising that, during the design and development stage, 
there had been a number of variations which had a financial implication for the project including that 
two additional bungalows could now be accommodated on the site, and (2) intimating that an 
additional f60,000 would be secured from the Scottish Government for the additional two units. 

Decided: 

(1) that the additional expenditure of f60,000 as detailed within the report, be approved, and 

(2) that otherwise the terms of the report be noted. 

NEW COUNCIL HOUSING BUILDING PROGRAMME - ALBERT PRIMARY SCHOOL SITE, NORTH 
BIGGAR ROAD, AlRDRlE - 14 DWELLINGS 

24. With reference to paragraph 25 of the Minute of the meeting of this Committee held on 16 August 
2012 when, inter alia, the selection of Lovell Partnership Limited as the preferred Design and Build 
contractor to construct 14 houses at the former Albert Primary School Site, North Biggar Road, Airdrie 
was approved, there was submitted a report (docketed) dated 16 August 2013 by the Head of Design 
and Property Services (1) advising that the final design proposals had been approved for the 
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construction of 14 housing units with a construction contract value of f 1,276,419.87, and (2) informing 
that the Executive Director of Corporate Services, following consultation with the Convener, had 
progressed the tender acceptance for the 14 dwellings at the former Albert Primary School Site, North 
Biggar Road, Aiidrie with Lovell Partnerships Limited, Glasgow. 

Decided: that the action taken by the Executive Director of Corporate Services, following 
consultation with the Convener in accepting the contract awarded to Lovell 
Partnerships Limited , be noted 

PETITIONS 

(1) RESIDENTS OF HARTHILL REQUESTING CLOSURE OF LANE AT CHURCH STREET, 
EASTFIELD, HARTHILL 

25. With reference to paragraph 36 of the Minute of the meeting of this Committee held on 31 January 
2013 when, inter alia, approval had been given that the lane at Church Street, Eastfield, Harthill 
remain open, and that a further report be submitted to a future meeting of the Committee after the 
installation and monitoring of the area for a six month period by CCTV, there was submitted a report 
dated 25 September 2013 by the Head of Housing Services (1) advising that an application had been 
made to the Operations Manager, Town Centre Activities requesting the installation of a temporary 
CCTV camera fo cover the area, however, a location for the camera had been technically difficult to 
determine due to the angle required to cover the area and the potential vulnerability of the camera; 
(2) intimating that a suitable column had now been identified, however, the column required to be 
upgraded to allow the camera to be situated on it, and (3) indicating that the lane would remain open 
until such time that the CCTV camera had been installed and the situation monitored for a six month 
period. 

Decided: 

(1) that the lane at Church Street, Eastfield, Harthill remain open until such a time that the CCTV 
camera had been installed and the situation monitored for a six month period; 

(2) that the signatories of the petition be advised accordingly, and 

(3) that otherwise the terms of the report be noted. 

(2) PETITION FOR RESIDENTS OF AN AREA IN MOTHERWELL OBJECTING TO TEMPORARY 
ACCOMMODATION 

26. With reference to paragraph 35 of the Minute of the meeting of this Committee held on 15 August 
2013 when, it had been agreed, that the Executive Director of Housing and Social Work Services 
submit a report on the petition for a future meeting of the Committee, there was submitted a report 
dated 27 September 2013 by the Head of Housing Services (1) advising that following investigation by 
the Area Housing Officer it had been agreed that the tenant be moved out of the area, and (2) 
intimating that this action had now taken place. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) that the signatories of the petition be advised accordingly, and 

(3) that the terms of the report be otherwise noted. 
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(3) PETITION FROM RESIDENTS OF AN AREA IN MOTHERWELL REGARDING ANTI-SOCIAL 
BEHAVIOUR 

27. With reference to paragraph 36 of the Minute of the meeting of this Committee held on 15 August 
2013 when, it had been agreed that the Executive Director of Housing and Social Work Services 
submit a report on the petition to a future meeting of the Committee, there was submitted a report 
dated 27 September 2013 by the Head of Housing Services (1) advising that the Area Housing Officer 
had already been investigating reports of anti-social behaviour, and a Final Warning had been issued 
in June 2013; (2) intimating that the Area Housing Officer had continued to monitor the situation, 
however, after further complaints a Notice of Proceedings was issued to the subjects in September 
2013; (3) indicating that (a) a case conference had taken place with Community Safety Partners and 
actions had been agreed, and (b) all signatories of the petition had been given advice on the reporting 
procedures and the importance of reporting all incidents to the Service in order that the position could 
be closely monitored, and (4) informing that, in accordance with the Council’s anti-social procedures, 
Anti Social Investigators would continue to monitor the situation closely and, if necessary, appropriate 
enforcement action would be taken to bring the matter to a satisfactory conclusion. 

Decided: 

(1) that the action taken by the Area Housing Officer and members of the Community Safety 
Partners be noted; 

(2) that the signatories of the petition be advised accordingly, and 

(3) that the terms of the report be noted. 

(4) PETITION FROM RESIDENTS OF AN AREA IN WISHAW REQUESTING THE REMOVAL OF A 
MEMBER OF THE HOUSEHOLD - COMPOSITION OF A COUNCIL TENANT 

28. There was submitted a report dated 25 September 2013 by the Head of Housing Services regarding a 
petition received from residents of an area in Wishaw requesting the removal of a member of the 
household composition of a Council tenant (1) advising that following investigation by the Area 
Housing Officer it had been agreed to move the person out of the area, and (2) intimating that this 
action had now taken place. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) 

(3) 

that the signatories of the petition be advised accordingly, and 

that the terms of the report be noted. 

CONFERENCES 

29. There was submitted a report (docketed) dated 2 October 2013 by the Head of Central Services 
advising that one invitation had been received in respect of attendance at a conference and proposing 
that consideration be given to the invitation. 

Decided: that the Council be represented at the undernoted conference:- 

Conference Venue Date Attendance 

Changing Times: New Leicestershire 10-1 1 October 2013 One Member 
Approaches 
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