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Subject: INVESTORS IN PEOPLE AWARD OF SILVER 
LEVEL ACC RED ITATl ON 

Purpose of Report / Introduction 

The purpose of this report is to advise Committee of the outcome from the Investors in 
People (IIP) review which was undertaken during August and September this year. 

Background 

Investors in People is the most successful framework for business improvement through 
people in the UK. 

In line with corporate objectives the Internal Review Team, who are trained to the approved 
national standard, undertake an annual review to ensure the service is achieving the best 
possible outcomes for our employees. Each year the team select a 5% sample of 
employees from across the service, set up interviews, gather evidence and produce a report 
on whether or not the service continues to meet the standard. As part of this process the 
team also highlight areas of good practice as well as potential development areas. This 
approach has proven to be very worthwhile and has most certainly raised the profile of how 
the service ensures continuous improvement of people practices. 

There are 39 evidence requirements in the standard that all organisations need to achieve to 
become recognised. Beyond the standard, the wider options approach introduces three 
opportunities to achieve Bronze, Silver or Gold status by meeting additional evidence 
requirements from across the framework. This year, as well as being externally verified, the 
team opted to undertake the wider options approach to give a more complete picture of our 
strengths and explore areas that can be improved upon. 

Housing and Social Work Services are the first service in the council to use the wider options 
approach. In terms of seeking evidence, the team arranged a total of 208 discussions and 
assessed each one against 127 indicators. This was a significant undertaking. 

Findings 

Following on-site interviews by the Managing Assessor (IIP) and the Internal Review team, 
the Managing Assessor was satisfied beyond any doubt that Housing and Social Work 
Services fully meets all of the evidence requirements of the Investors in People Standard 
and more, achieving the prestigious Investors in People Silver Accreditation. The Silver 
Level Accreditation is an outstanding achievement for a service with more than 4,000 
employees, almost half of whom are dispersed, providing such a diverse range of services. 
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3.2 The Investors in People specialist believes Silver Accreditation is ‘a fantastic achievement 
demonstrating an ongoing dedication to your people and a commitment to continuous 
business improvement’ 

3.3 The Managing Assessor and the Internal Review team identified a number of good practices 
during this Review, a few of which are noted below: 

0 

0 

Outstanding evidence was found in relation to employee health and wellbeing being 
promoted and supported. 
Roadshows and patch meetings are highly regarded as an opportunity for sharing 
information. 
Supervision is regular and conducted to a high standard. It is used very effectively to 
monitor performance and encourage open, two-way communication about individual 
performance and how this can be improved through learning and development. 
There is an expectation that people who have attended a development programme 
will share the key learning points with relevant colleagues. This excellent practice 
contributes very positively to team development. 
Managers understand the importance of having a genuine open door policy and 
being available to speak to people about issues and concerns. This has gone a long 
way to developing a culture of openness and trust. 
Despite the challenges and financial constraints that exist, learning and development 
continues to be given priority and there is an increasing range of formal and informal 
ways to meet people’s learning and development needs. 
The values are widely understood and embedded throughout the organisation, 
underpinning people’s behaviour towards service users and each other. 

0 

0 

0 

3.4 Potential areas for development were also identified. These will be reviewed and 
incorporated within the service’s Agenda for Improvement. 

4. Recommendation 

It is recommended that committee note this excellent achievement. 

Margaret Wilson 
(Acting) Head of Housing and Social Work Resources 
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