
To: HOUSING AND SOCIAL WORK SERVICES 
COMMITTEE 

From: HEAD OF HOUSING SERVICES 

Subject: SCOTTISH SOCIAL HOUSING CHARTER 

1. Purpose of Report / Introduction 

Date: 30 January 2014 

The purpose of this report is to provide committee with an update on progress on meeting 
the standards and outcomes approved as part of the first Scottish Social Housing Charter 
(SSHC), including tenant involvement arrangements, to ensure the council can demonstrate 
achievement of the SSHC outcomes to the Scottish Housing Regulator (SHR). 

Ref: EMCHIPH 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

As reported to committee in August 2012, the SSHC and SHR were introduced by the 
Housing (Scotland) Act 2010, which requires Ministers to set standards and 
outcomes that social landlords should be achieving for tenants and other customers 
through their housing activities. The Act also established the SHR as an independent 
regulator directly accountable to the Scottish Parliament. 

Performance measured against the SSHC outcomes is based largely on self 
assessment, which is to be verified by tenants and assessed by the SHR. To comply 
with the requirements of the SSHC landlords are now required to agree their 
approach to self assessment with tenants, and ensure that the methods used are 
both effective and meaningful. Tenant Scrutiny is the term being used to cover the 
wide range of tenant involvement activity. 

The SHR will require social landlords to collect and provide key information on their 
performance in achieving the SSHC outcomes and standards in an Annual Return on 
the Charter (ARC). Landlords must provide the SHR with their completed ARC by 
the end of May each year, starting in 2014 for the performance year 2013/14. In 
addition landlords must also issue a report to all tenants on its performance in 
meeting the SSHC by the end of October each year. 

The SSHC features seven sections covering: equalities; the customer landlord 
relationship; housing quality and maintenance; neighbourhood and community; 
access to housing and support; getting good value from rents and service charges; 
and other customers. 

Following consultation, the SHR published a list of 37 charter indicators and 32 
contextual indicators that the regulator will use to measure how well each landlord is 
achieving the outcomes of the charter. 

A copy of the SSHC has been placed in the Members Library. 
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3. Proposals / Considerations 

Tenant Scrutiny 

3.1 Housing Services staff have been working closely with the North Lanarkshire 
Federation of Tenants’ & Residents’ Associations to develop a joint tenant scrutiny 
approach in North Lanarkshire and an action plan has been developed. 

3.2 It is proposed to establish three sub-groups focussing on: performance reporting/ 
Annual Report to Tenants; the housing capital programme and the void process. It is 
proposed that each group will report their findings and recommendations to the 
Tenant Participation Steering Group, chaired by the Vice Convener of Housing & 
Social Work Services. Any recommendations that would require a change to policy or 
require additional resources would be reported to committee. 

Scottish Social Housing Charter 

3.3 In August 2014, as part of the SHR report, the SHR will publish a landlord profile of all 
social landlords which will allow tenants to compare landlords’ performance across 
Scotland. Following consultation with tenants the SHR have selected 18 indicators 
which they will use to create a landlord profile. These 18 indicators will be a mix of 
charter and contextual indicators taken from the ARC report. 

3.4 Housing Services Quality & Performance staff have been working closely with the SHR 
to review and develop the regulator’s IT system which will be used to report 
information for the ARC report. The SHR are currently testing the IT system to ensure 
the system is both functional and robust in advance of the first ARC report due in May 
2014. 

4. Financial / Personnel I Legal / Policy I Equalities Implications 

4.1 There could be increased demand in terms of staffing resources due to the 
requirement of self assessment of services, which must actively involve tenants and 
residents. The council may require to assist tenants by providing additional support to 
help them in this role. Costs associated with this will be met from within the HRA 
Tenant Participation Budget. 

5. Recommendations 

5.1 It is recommended that the Committee note the progress being made in preparing for 
the submission of the first Annual Report on the Charter, including development of 
tenant scrutiny arrangements, as outlined in section 3 of this report. 
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