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1. Purpose of Report/ Introduction

Subject: PROPOSALS TO IMPLEMENT REVISED
SUPPORT ARRANGEMENTS AT LAW VIEW
SHELTERED HOUSING COMPLEX

The purpose of this report is to seek Committee approval to implement revised support
arrangements at Law View sheltered housing complex in Wishaw, following notice from
Garrion People's Housing Co−operative to cease provision of sheltered housing support
services for sheltered housing tenants.

2. Background

2.1 Garrion People's Housing Cooperative have notified the Council of their intention to
cease providing sheltered housing support services to tenants at Law View
sheltered housing complex in Overtown, Wishaw, although they intend to retain the
landlord function and as such all tenancy management related responsibilities.
Garrion have advised the Council that they will continue to provide sheltered
housing support services to tenants until an agreement can be made on alternative
arrangements, although it is acknowledged that it is preferable that a new support
arrangement is implemented within the near future following a lengthy period of
temporary agency cover to provide consistency of service provision for tenants.

2.2 Law View sheltered housing complex consists of 28 bungalow type properties and
benefits from a large common room with adjoining conservatory, guest room,
communal laundry, kitchen and warden office facilities.

2.3 The current support service is provided over seven days per week from 9am until
4.30pm with out of hours emergency support provided by Hanover's emergency
contact centre. All of the on−site sheltered housing support is provided by a care
agency. Currently only 5 tenants also receive home support services from the
council. The contract value for the support service provided at Law View sheltered
housing complex is £47,602.78 per annum.

3. Proposals / Considerations

3.1 Following a review of the options available it is proposed that the Council opts to
utilise Blackwood Care, an existing specialist commissioned provider. The main
reason for this being that the budget allocated for Blackwood Care is currently under
utilised and there is capacity within the budget to provide support which would meet
the needs of tenants at Law View sheltered housing complex. Blackwood Care also
have a proven track record of high quality housing support and care provision in
North Lanarkshire and are specialised in the provision of support for older people
and people with particular needs.
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3.2 It is proposed that Blackwood Care provides 20 hours of contracted support to
sheltered housing tenants at Law View sheltered housing complex which will be
focussed on supporting and facilitating social opportunities for tenants to ensure
sheltered housing tenants are socially included. This was highlighted by tenants as
a key priority for them in terms of support provision and is aligned with the research
and evidence which supports social engagement for older people leads to improved
physical and mental health and contributes to older people being able to live
independently for longer. A tenant focus group is currently being established to
identify the tenants' priorities for social activities and the preferred days and times
for support provision.

3.3 The support provided by Blackwood Care is flexible in nature and therefore can be
provided at the weekends and throughout the week, depending on the
events/activities that the tenants have planned. Blackwood Care will also carry a
housing support assessment of any new sheltered housing tenants that move into
the complex and have responsibility for ongoing reviews which take place every 6
months.

3.4 All other planned support needs will be met by the social work locality team and
unplanned emergency support needs will be met by the Council's community alarms
team. This will ensure that all needs are met fully and it is envisaged that the
proposed new support arrangements will improve service provision for tenants
through providing a more responsive and tailored support service that better meets
the needs of tenants and promotes positive outcomes.

3.5 Two consultation meetings have been held with tenants at Law View sheltered
housing complex. Representatives from the Council, Carrion People's Housing
Cooperative and Blackwood Care were in attendance to outline the proposed new
support arrangements and to gain feedback from tenants on the proposals.
Separate staff consultation meetings have been held with Garrion People's Housing
Cooperative.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The permanent part time warden retired in February 2014 and all sheltered housing
support is provided through a care agency. There are therefore no TUPE
implications for the proposed new support provider, Blackwood Care.

4.2 The cost of providing support as outlined in the proposed new support arrangements
will be met from within the existing housing support budget for Blackwood Care.

4.3 Any savings generated from the proposed new support arrangements will contribute
towards the Council's savings from housing support budgets over the three year
period 2013−16.

4.4 A full equality impact assessment has been carried out for the proposals contained
within this report and there are no negative or adverse impacts envisaged on any
protected characteristic groups.
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5. Recommendations

It is recommended that the committee approves the implementation of the proposed new
support arrangements at Law View sheltered housing complex as outlined in section 3 of
the report.

−Pka
Elaine McHugh
Head of Housing
17 March 2014

For further information on this report please contact Margaret Kelly on telephone 01698 274154.
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