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1. Purpose of Report/Introduction

OLDER ADULTS DEVELOPMENTS

1.1 This report updates Committee on progress regarding the provision of intermediate care
(assessment, rehabilitation and respite) to replace Belhaven and Chilterns care homes; and
seeks approval to progress on the basis of new build rather than refurbishment, reflecting the
changing brief.

2. Background

2.1 As part of the modernisation of services for older adults, and to bring Belhaven and Chilterns
into line with the recently refurbished Muirpark and Monklands, a request was made some
time ago for funding to progress this as part of the capital bidding process.

2.2 As a result of the bidding process, Housing and Social Work Services was allocated £2m per
project. The first £2m is currently part of the capital programme budget for 2014/15 with the
remaining £2m being provided in 2015/16.

3. Emerging Information

3.1 Based on experience of costs for Muirpark and Monklands, the Service is now of the
preferred view that, if at all possible, these two developments should be progressed on the
basis of new build to suit the modernised brief, rather than fitting the new brief into existing
buildings. As well as the design and logistical benefits, importantly it would mean permanent
residents would not have to decant elsewhere whilst the work was progressed.

3.2 Within the last year, ongoing discussions have taken place between Design Services and the
Social Work Older Adults team. As part of these discussions, Housing and Social Work
Services has received firmer budgetary estimates based on an evolving brief which takes
advantage of new build rather than refurbishment.

4. Site Information

4.1 Chryston

The site at Chryston (to replace Chilterns Home) is on Greenlea Road. This site was
previously held in the Regeneration and Environmental Services Account and was
transferred to Housing and Social Work Services at the Policy and Resources (Regeneration
and Infrastructure Services) Sub Committee on 20 February 2014.
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4.2 Wishaw

The preferred site for the Wishaw development (to replace Belhaven Home) is on Main
StreetlDryburgh Road and is owned by Wishaw and District Housing Association. The site is
currently being valued by the Council's Development and Disposals Team who have recently
agreed a provisional figure with Wishaw and District Housing Association. This has been
built into the budget requirement for 2014/15; however it should be noted that the land
acquisition is conditional on planning approval for the proposed development, satisfactory
soil and mineral investigations and a satisfactory title review. This proposal was also
approved at the Policy and Resources (Regeneration and Infrastructure) Sub Committee on
20 February 2014.

5. Work Programmes and Financial Implications

5.1 In order for Housing and Social Work Services to proceed with the briefs as planned, and to
ensure best possible outcomes for the continued progression of these newly developing
services, the current budget levels will require to be re−considered. In broad terms, early
estimates from Design Services, combined with the acquisition cost of the site at Wishaw,
indicate a budget shortfall of approximately £1 .855m overall.

5.2 Having consulted with Design Services, a proposed work timeline and anticipated spend
profile indicate that the largest portion of the budget requirement will fall in 2015/16 for both
developments. Notwithstanding this, and as noted at 4.2, the purchase of the land for the
Wishaw site could also realistically be made within 2014/15, leaving the way clear for the
build commencing in and completing in 2015/16.

5.3 In February 2014, an opportunity was made available for services to review their future
capital programme budget requirements and highlight any shortfalls in funding.

5.4 Following on from this review, the proposal to consider new build rather than refurbishment
was highlighted as an 'emerging issue' in a report to the Policy and Resources Committee
on 13 March 2014, which set out an updated Composite Capital Programme for 2014/15.
The five−year Capital Programme (2013/14 to 2017/18) includes a sum of £11.050m to fund
emerging priorities in future years of the programme.

6. Recommendations

Committee is asked to:

a) approve the proposal to progress these developments on the basis of new build
rather than refurbishment;

b) note the land acquisitions at sections 4.1 and 4.2 as approved at an earlier Policy and
Resources (Regeneration and Infrastructure) Sub Committee; and

C) refer this report to the Policy and Resources Committee to consider funding the
shortfall from the five−year Composite Capital Programme (2013/14 to 2017/18).

Una Coleman
Acting Joint Head of Housing and Social Work Resources
3 April 2014

For further information on this report please contact Una Coleman, Acting Joint Head of Housing and Social Work
Resources on telephone 01698−332787.
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