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1.

2.

3.

Purpose of Report I Introduction

The purpose of this report
delivery arrangements to
maintaining their home.

Background.

Subject: CARE & REPAIR CONTRACT − RE−TENDERING.

is to seek committee approval for the proposed future service
support older and disabled home owners in repairing and

2.1. The committee will recall the previous report of January 2014 which approved a 12
month extension to the current contract arrangements with Link Group Ltd for the
care and repair service at a contract value of £210,000.

2.2. Since April 2012, when a new contract was put in place, North Lanarkshire Council
Housing and Social Work Services and NHS Lanarkshire have jointly funded a three
year financial commitment for the care and repair service which provides a small
repairs and a handyperson service.

2.3. The small repairs service is available to older people and/ or people who have a
disability who are home owners within North Lanarkshire and provides service users
with the opportunity to have small internal and external repairs carried out to their
property by qualified tradespersons. There is currently a charge of £10, plus the cost
of materials used, for each small repairs visit.

2.4. The Handypersons service is available to all older people and/or people who have a
disability regardless of tenure and provides service users with the opportunity to have
a range of practical household tasks completed that would ordinarily be out with the
range of work undertaken by home support staff or the small repairs service.
Examples of work include wiring plugs, changing light bulbs and moving furniture
before new carpets are fitted etc. The service recruits, trains and supports volunteers
from the local community to complete these tasks and charges only for any materials
used.

Proposals I Considerations

3.1 The current care & repair contract is due to end on 31 March 2015 and arrangements
are required to ensure that the service continues to support older and disabled
owners maintain their homes beyond this date.

3.2 The estimated annual contract cost has been based upon the current annual contract
cost of £210,000, which exceeds the current EU threshold for service contracts
currently set at £173,934 per year. It is proposed to procure the new contract in
accordance with the Restricted Procedure under the EU Procurement Regulations. It
is anticipated that a number of contractors may express an interest in the contract
and the Restricted Procedure allows the tender process to be conducted in two
stages. Stage 1 is pre−qualification, where all contractors that express an interest in
the contract are issued with a pre−qualification questionnaire (PQQ).
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The council evaluates and scores the PQQs and then selects a pre−determined
reduced number of contractors to be issued with the tender document − Stage 2.

3.3 It is proposed that the contract term will be for an initial three year term with an option
to extend for up to two years. The extensions would be decided on an annual basis
and would be subject to committee approval.

3.4 The evaluation of tenders will be based upon the most economically advantageous
and based upon price and quality. Price and quality scores will be combined and a
ratio of 50% price and 50% quality will be applied to give an overall score for each
tender received.

4. Financial I Personnel! Legal I Policy! Equalities Implication

4.1. This proposal will contribute to the Councils objective of enabling people to live as
independently as possible in their own homes.

4.2. Legal services have been consulted in the preparation of this report.

4.3. The council's contribution to this contract is currently £185,500 per annum and is
funded from the non HRA budget. NHS Lanarkshire currently provides a 12% or
£24,800 annual contribution to the cost of the service and has confirmed that this
support at the same level will continue for the term of the new contract.

5. Recommendation

It is recommended that the committee:

(i) Approve the proposal to re−tender the Care & Repair contract as outlined in section 3
of this report, the outcome of which will be subject to a future committee report.

Elaine McHugh
Head of Housing Srvii
13 March 2014

For further information on this report please contact Pamela Humphries on telephone 01698 274174
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