
HOUSING AND SOCIAL WORK SERVICES − 24 April 2014

Motherwell, 24 April 2014 at 10 am.

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE

PRESENT

Councillor Love, Convener; Councillor Sullivan, Vice−Convener; Councillors Baird, Burrows, Clinch, Cochrane,
J. Coyle, Graham, Harmon, Lunny, MacGregor, McCulloch, McGlinchey, McGuigan, McKay, McVey, Nolan,
G. O'Rorke, Shevlin, Shields, Stocks and Taggart.

CHAIR

Councillor Love (Convener) presided.

IN ATTENDANCE

The Committee Services Manager and Acting Design Manager, Corporate Services and Executive Director of
Housing and Social Work Services, Head of Housing Services, Head of Social Work Services, Joint Acting Head
of Housing and Social Work Resources, Property Services Manager, Housing and Social Work Services.

APOLOGIES

Councillors Cefferty, Chadha, Fellows, McCabe, McKendrick and Smith.

CONVENER'S REMARKS

The Convener welcomed representatives and new apprentices of the Mears Group to the Housing and Social
Work Services Committee.

The Convener also welcomed Alison Gordon to the Committee in her new role as Head of Social Work
Services. He also welcomed Councillors Baird, Fellows, G. O'Rorke and Shields as new members to the
Committee.

COUNCILLOR'S REMARKS

Councillor Taggart wished to record his appreciation to three members of the Housing and Social Work
Services staff who had helped an elderly lady when she had been defrauded for £500.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor McCulloch declared an interest in paragraph 21 of the Minute entitled "North Lanarkshire
Strategy for Carers 2013−2018 and Funding to Support Carers 2014−2015" due to the nature of his
employment with "Watch Us Grow" and left the meeting during the consideration of the report.

Councillor Harmon declared an interest in paragraph 21 of the Minute entitled "North Lanarkshire
Strategy for Carers 2013−2018 and Funding to Support Carers 2014−2015" due to the nature of her
employment and took no part in the consideration of the report.
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HOUSING PROPERTY REPAIRS AND MAINTENANCE AND CENTRAL HEATING REPAIRS AND
MAINTENANCE PARTNERSHIP PERFORMANCE

2. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 31 October
2013, there was submitted a report (docketed) dated 18 March 2014 by the Head of Housing Services
regarding the 2013/2014 performance of the Joint Venture Strategic Partnerships establishment in
relation to the delivery of Housing Property Repairs and Maintenance and Central Heating Repairs
and Maintenance (1) advising of the performance against the Key Performance Indicators (KPI) for
2013/2014 for (a) the Mears Partnership, in relation to the completed housing repairs, including Void
Management as highlighted within Appendix 1 to the report, and (b) Saltire Facilities Management
Limited (Saltire) in relation to Housing Heating Repairs as highlighted within Appendix 2 to the report,
and (2) intimating that customer feedback mechanisms were firmly established in relation to the
performance of both partnership vehicles which provided valuable information regarding the
performance of a range of service aspects, indentifying key areas for ongoing improvement and focus
which were linked directly to the documented service improvement objectives.

Decided:

(1) that the continued ongoing improvement performance of the strategic partnership vehicles for
Housing Property Repairs and Maintenance be noted;

(2) that the ongoing performance, and concurrently, the areas currently being monitored in
relation to the Saltire Partnership vehicle, be noted, and

(3) that otherwise the terms of the report be noted.

PARTNERSHIP PERFORMANCE PLAN 2014/2015−2015/2016

3. There was submitted a report (docketed) dated 18 March 2014 by the Head of Housing Services
regarding the Partnership Performance Plan 2014/2015−2015/2016 and seeking approval to progress
actions to further enhance and improve the collective performance (financial, operational and social)
of the Local Homes (Mears) Strategic Partnership vehicle with six monthly updates submitted to
Committee (1) advising that following joint discussions with Mears under the new Local Homes
service, a number of next stage performance improvement objectives and priorities had been
identified for agreement and progression over the next two years of the partnership life cycle; (2)
intimating that building upon the successful performance of the Local Homes vehicle over the last two
financial years and the associated developments in the areas such as ICT infrastructure, joint
arrangements/related procedures, co−location/systems integration and improved key performance
indicator outcomes and management arrangements, the 2014/2015−2015/2016 Partnership
Performance Plan was attached as Appendix 1 to the report, and (3) detailing within the report all key
objectives.

Decided:

(1) that the proposed Partnership Performance Plan 2014/2015−2015/2016 be approved, with six
monthly updates being provided thereafter on the status of all actions via incorporation within
the established Partnership Performance report;

(2) that the report be remitted for related agreement to the Strategic Partnership Board, and

(3) that otherwise the terms of the report be noted.
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SERVICE PLAN PERFORMANCE REPORT − 3RD QUARTER 2013/2014

4. There was submitted a report (docketed) dated 18 March 2014 by the Executive Director of Housing
and Social Work Services (1) detailing the performance in the third quarter of the financial year
2013/2014 in relation to indicators contained within the Service Plan, and (2) providing, within the
Appendix to the report, further information on how the Service was performing against its key
performance measures and on any proposed corrective action.

Decided: that the terms of the report be noted.

ANNUAL REPORT ON USE AND MONITORING OF INDEPENDENT SECTOR CARE SERVICES −
1 APRIL 2013 TO 31 MARCH 2014

There was submitted a report (docketed) dated 24 April 2014 by the Executive Director of Housing
and Social Work Services (1) providing details of the monitoring of independent sector care services
provided on behalf of the Council from April 2013 to March 2014; (2) advising (a) of the contractual
activity and contract monitoring outcomes in relation to Services, and (b) within Appendix 1 to the
report, of all Services subject to monitoring; (3) highlighting those services with regard to older adults,
younger adults, children and young people and justice services and advocacy, and (4) intimating that,
in relation to advocacy, three contracts covering all Care Groups were now reaching the end of their
second year, with performance being satisfactory over the period.

Decided: that the terms of the report, be noted.

READINESS FOR IMPLEMENTATION OF SOCIAL CARE
(SCOTLAND) ACT 2013

(SELF DIRECTED SUPPORT)

6. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 15 August 2013,
there was submitted a report (docketed) dated 24 April 2014 by the Executive Director of Housing and
Social Work Services providing an update on the Service's readiness for the implementation of the
Social Care (Self Directed Support) (Scotland) Act 2013 (1) outlining the background to the Social
Care (Self Directed Support) (Scotland) Act 2013, and (2) detailing, within the report, the Council's
readiness for the legislation and performance to date.

Decided: that the terms of the report be noted.

CONSULTATION ON DRAFT PROPOSALS FOR A MENTAL HEALTH (SCOTLAND) BILL

There was submitted a report (docketed) dated 24 April 2014 by the Executive Director of Housing
and Social Work Services seeking homologation of the response made regarding the consultation on
draft proposals for the Mental Health (Scotland) Bill (1) advising that the consultation period ended on
25 March 2014 and had sought views on proposed changes to improve the operation of the Mental
Health Care and Treatment (Scotland) Act 2003, and (2) indicating that there were no significant
implications, however, if implemented would increase the workload of the Council's Mental Health
Officer service.

Decided: that the consultation response attached as an Appendix to the report be homologated.
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PROPOSALS TO IMPLEMENT REVISED SUPPORT ARRANGEMENTS AT LAW VIEW SHELTERED
HOUSING COMPLEX, WISHAW

There was submitted a report (docketed) dated 17 March 2014 by the Head of Housing Services
seeking approval to implement revised support arrangements at Law View Sheltered Housing
Complex in Wishaw, following notice from Garrion People's Housing Co−operative of its intention to
cease provision of sheltered housing support services for sheltered housing tenants (1) advising that
Garrion People's Housing Co−operative had notified the Council of their intention to cease providing
sheltered housing support services to tenants at Law View Sheltered Housing Complex in Overtown,
Wishaw, however it intended to retain the landlord function and, as such, all tenancy management
related responsibilities and would continue to provide sheltered housing support services to tenants
until an agreement could be made on alternative arrangements; (2) proposing, following a review of
the options available, that (a) the Council opted to utilise Blackwood 'Care, an existing specialist
commissioned provider, as the budget allocated for Blackwood Care was currently under−utilised and
also had a proven track record of high quality housing support and care provision in North
Lanarkshire, and (b) Blackwood Care would provide 20 hours of contracted support to sheltered
housing tenants at Law View Sheltered Housing Complex and would focus on supporting and
facilitating social opportunities for tenants to ensure sheltered housing tenants were socially included,
and (3) intimating that two consultation meetings had been held between tenants at Law View
Sheltered Housing Complex and officers from the Council, with representatives of Garrion People's
Housing Co−operative and Blackwood Care in attendance.

Decided:

(1) that the implementation of the proposed new support arrangements at Law View Sheltered
Housing Complex, as detailed within the report be approved, and

(2) that otherwise the terms of the report be noted.

BUILDING FOR THE FUTURE − SITES

With reference to paragraph 10 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter alia, approval had been given that a further report be submitted to a future meeting
of the Committee on the outcome of the acquisition of the sites, there was submitted a report
(docketed) dated 19 March 2014 by the Head of Housing Services seeking approval for potential new
sites to be included within the Council's Building for the Future Programme, with a summary of the
current Programme highlighted as Appendix 1 to the report (1) advising that a further potential
opportunity had arisen to acquire units from Persimmon Homes on a site at Station Road, Muirhead,
where the Affordable Housing Policy applied; (2) proposing that (a) the Council could purchase 30 of
the completed units for social rent, subject to the Council reaching satisfactory agreement with the
developer in terms of specification, price and timescale; (b) the balance of the Affordable Housing
Policy requirement − 15 units − would be delivered by the developer for low cost home ownership; (c)
to ensure an adequate supply of sites for the New Build Programme, that potential Council owned
sites continue to be evaluated for their suitability for inclusion within the New Build Programme, and
(d) the sites at Dimsdale, Wishaw which could accommodate approximately 20−30 housing units and
Brown Road, Cumbernauld which could accommodate approximately 20−24 housing units had been
recently evaluated and recommended for inclusion within the Building for the Future Programme,
subject to the conclusion of satisfactory site investigation reports, and (3) intimating that the inclusion
of these sites would leave a balance of around 345 units to be identified at a future date, and that a
number of potential sites were currently being evaluated.

Decided:

(1) that the potential acquisition of the completed units, as detailed within the report be approved,
and which would be subject of further reports to future meetings of the Committee;
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(2) that the inclusion of the sites as detailed in the report within the New Build Programme be
approved;

(3) that the proposals for the inclusion of other sites be subject to further reports to future
meetings of the Committee, and

(4) that otherwise the terms of the report be noted.

NEW BUILD PROGRAMME − FUTURE PROCUREMENT

10. With reference to paragraph 24 of the Minute of the meeting of this Committee held on 31 January
2013 when, inter alia, approval had been given to the appointment of Wates Construction Limited,
Glasgow, Lovell Partnership Limited, Glasgow and Graham Construction Limited, Glasgow, for the
New Build Housing Framework Agreement Phase 2 2012/2014, there was submitted a report
(docketed) dated 13 March 2014 by the Head of Housing Services seeking approval for future
procurement arrangements for the New Build Programme (1) outlining the background to the current
Framework Agreement, the scope of which was for the delivery of 250−350 units on a Design and
Build basis; (2) advising that while the current procurement arrangements were considered to be
working well, in order to accelerate delivery of the programme there was a need to consider future
procurement arrangements and explore opportunities to reduce the overall timescale of delivery of
projects; (3) proposing that (a) in addition to continuing to progress sites through the current
Framework Agreement that a separate procurement exercise be undertaken, initially for one site to
pilot an alternative approach, called Novated Design and Build"; (b) a Design Team for the project
would be appointed and its appointment would be undertaken in accordance with Contract Standing
Order 6 − Restricted Tendering whereby a shortlist of interested parties, following the publication of a
Contract Notice, would be invited to tender; (c) in order to augment resources within Design Services,
that an external Quantity Surveyor be appointed to provide project management services for the
project; (d) while the design work was advancing the procurement of the construction contractor would
be progressed; (e) the process of putting into place a new Framework Agreement − Framework three
commence, which could overlap with the current framework if the option to extend the current
framework was exercised, (f) the number of contractors appointed to the new Framework Agreement
be increased to six, separated into two groups of three contractors with a broadly equal number of
sites being tendered to each group; (g) the duration of the Framework three would be for two years,
with an option to extend for one year on two occasions, and (h) the new Framework Agreement would
be procured using the restricted tendering procedure in accordance with the Regulations, with the
appointment of the contractors being on the basis of the most economically advantageous tender
responses evaluated on a cost of 60% quality 40% price basis, and (4) detailing within the report, the
next stage of the new procurement exercise.

Decided:

(1) that the proposed procurement arrangements for one site on a Novated Design and Build
basis as detailed within the report be approved, with the outcome reported to a future meeting
of the Committee;

(2) that the proposed procurement arrangements for establishing the new Framework Agreement
three, as detailed within the report, be approved, the outcome of which would be reported to a
future meeting of the Committee for consideration, and

(3) that otherwise the terms of the report be noted.

TOWER STRATEGY

11. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 31 January
2013, when, inter alia, approval had been given to the Tower Strategy Action Plan, there was
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submitted a report (docketed) dated 14 March 2014 eegarding the implementation of the Tower
Strategy and seeking approval to redesignate new lets in two tower blocks for people over the age of
60 (1) outlining the background to the Tower Strategy and associated Action Plan, (2) advising of
significant progress which had been achieved in all agreed actions, with the updated Action Plan
detailing the progress attached as Appendix 1 to the report; (3) intimating that (a) one of the actions
was to explore the potential to designate new lets in certain towers for people over 60 years of age
and an analysis of current occupancy and demand had been carried out, and (b) the towers with the
highest waiting list pressure from applicants aged 60 and over were Whamond Tower, Motherwell and
Milton Court, Airdrie, and (4) proposing that all new lets in Whamond Tower, Motherwell and Milton
Court, Airdrie be designated for people over 60.

Decided:

(1) that the updated Tower Strategy Action Plan highlighted within Appendix 1 to the report be
noted;

(2) that the recommendation to designate Whamond Tower, Motherwell and Milton Court, Airdrie
for all new lets for people over 60 years of age, be approved, and

(3) that otherwise the terms of the report be noted.

ENERGY BILLS COMMUNITY TARIFFS − COLLECTIVE SWITCHING FOR TENANTS AND
RESIDENTS

12. There was submitted a report (docketed) dated 18 March 2014 by the Head of Housing Services
regarding consideration of the proposed intention to support and promote Collective Switching
Options for those tenants and potential residents who may wish to participate in such schemes to
reduce energy bills (1) outlining the background regarding the Collective Switching Scheme; (2)
advising that (a) as the largest local authority landlord in Scotland there existed an opportunity to
promote Collective Switching Schemes to help tackle fuel poverty by reaching a wider audience using
the Council's existing infrastructure and strong community links, and (b) the intention was to help
facilitate a community deal whereby the more people who signed up, the greater the energy savings
that could be realised within a brokered arrangement; (3) intimating that the brokers were the
recognised vehicle for mass switching and 10,000 households represented an overall annual energy
spend of approximately £12.5m, and (4) indicating that the Housing and Property Services Team had
met with a range of utility suppliers to inform energy broking considerations and had researched the
primary switching schemes currently available within the market.

Decided:

(1) that the development of a fuel switching promotional campaign and associated appointment
of a recognised energy broker through the appropriate procurement route be approved, and

(2) that otherwise the terms of the report be noted.

CHARGING FOR SUPPORT

13. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter alia, approval had been given to the charging for support levels for 2014/15 there
was submitted a report (docketed) dated 24 April 2014 by the Executive Director of Housing and
Social Work Services regarding issues relating to charging for Housing and Social Work support and
seeking approval to discontinue sheltered housing charges from 1 April 2014 (1) intimating that the
Social Care (Self Directed Support) (Scotland) Act 2013 required Councils to identify an individual
budget for all people with eligible needs and to offer them more choices as to how this budget may be
drawn down; (2) detailing within the report (a) the number of North Lanarkshire residents who would
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be affected, and (b) that, as there was an increasing ageing population, it was anticipated that
residents of sheltered housing were likely to require more support than had been the case in previous
years and a review of the Council's Allocation Policy focusing on housing for older people was
underway and was being carried out in the context of the Reshaping Care for Older People; (3)
advising that it was necessary for the Council to consider two linked questions, with three options
available in relation to both sheltered housing and Self Directed Support all as highlighted within the
report, and (4) proposing that (a) in relation to sheltered housing, that option 3 − remove all charges
for sheltered housing − would be the preferred option, provided that the income generated by
sheltered housing charges − £585,000 from direct provision combined with that provided by registered
social landlords per annum − was secured in a different way and would come into effect from 1 April
2014 and the Council would seek to recover any outstanding debt owed up to that date; (b) in relation
to Self Directed Support, option one − retain the status quo whereby there would be no charge or
assumed contribution would be sustainable for the financial years 2014/15 and 2015/16 given that
the Council had set a three year budget and identified required savings and assuming that the sums
allocated in growth to reflect growing need associated with demographic change remained in place;
(c) with regard to long term sustainability of this approach, that the current arrangements for Self
Directed Support be extended for a two year period and be reviewed once more detailed information
was available about the terms of future government settlements, and (d) with regard to individual
budgets for Self Directed Support in recent years, the Council had provided inflationary uplifts so that
the price point was now £557 with the uplift provided for 2014/15 being 2.7%, however, if this was
held to 1% for the coming year for Self Directed Support, income lost through the cessation of
charges in sheltered housing would be recovered.

Decided:

(1) that the removal of charges for housing support from 1 April 2014, be approved;

(2) that the retention of the current approach to Self Directed Support, whereby no charges or
assumed contribution be applied, be approved;

(3) that the increase in the price point for Self Directed Support be confined to 1% for 2014/15;

(4) that arrangements for Self Directed Support be reviewed for 2016/17 in the context of the
Council's financial position, arising from future local government settlements, and

(5) that otherwise the terms of the report be noted.

TRAINEE TECHNICAL OFFICER SCHEME

14. There was submitted a report (docketed) dated 17 March 2014 by the Head of Housing Services
seeking approval to create two Trainee Technical Officer posts in line with previous Phase 4
Restructure Arrangements within the new Property Services Local Homes Model (1) advising that the
creation of the posts would support the aims of the Council's Youth Investment Programme and
expand upon the Council's current Modern Apprenticeship Programme, enhancing opportunities for
school leavers and young unemployed residents in the North Lanarkshire area; (2) proposing that (a)
the Modern Apprenticeship Funding be utilised to create two Trainee Technical Officer Posts with year
one funded through the Modern Apprenticeship monies and years 2 and 3 funded by Housing
Services, and (b) the Trainee Technical Officer posts would be for a temporary period of three years,
with year 1 as a training agreement through the Modern Apprenticeship Programme, and years 2 and
3 as temporary employment with Property Services within Housing and Social Work Services, and (3)
highlighting within the report the cost to the Service.
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Decided:

(1) that the creation of two temporary Trainee Technical Officer posts within Property Services,
Housing and Social Work Services, funded from the Modern Apprentice Programme and the
Housing Revenue Account (HRA), be approved;

(2) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

(3) that otherwise the terms of the report be noted.

SCHEME FOR A LOCAL AUTHORITY PANEL OF CURATORS AD LITEM AND REPORTING
OFFICERS

15. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 19 August 2012,
there was submitted a report (docketed) dated 24 April 2014 by the Head of Social Work
Services/Chief Social Work Officer regarding the intention to establish a single panel of Curators ad
Litem and Reporting Officers and to obtain agreement for the processes and standards attached
within the Appendix to the report (1) outlining the, background to the current arrangements; (2)
indicating that discussion had taken place with the Sheriff Principal who was supportive of the new
proposed arrangements and that the Executive Director of Housing and Social Work Services had
undertaken to liaise with the Sheriff Principal to establish the new arrangements; (3) advising that
local authorities had a requirement to maintain a Panel of Curators ad Litem and Reporting Officers;
(4) highlighting within the report the general duties of Curators ad Litem and Reporting Officers; (5)
proposing that the level of fees set out by the Council for appointment from 1 January 2014 was £250
for a Curator ad Litem appointment, and £300 for a Curator ad Litem/Reporting Officer appointment,
with the funding for the appointment of Curators ad Litem and Reporting Officers contained within the
Housing and Social Work Services budget, and (6) detailing within the report and the Appendix to the
report, all arrangements which would assist the Council to comply with its statutory responsibilities.

Decided:

(1) that the arrangements outlined within the report and the attached Appendix to the report, in
respect of the processes and standards which would apply to the formation and maintenance
of a single panel and to the appointment of Panel Members, be approved;

(2) that the Executive Director of Housing and Social Work Services be authorised to liaise with
the Sheriff Principal to establish the arrangements;

(3) that the fees as set out within the report be approved, and

(4) that otherwise the terms of the report be noted.

WELFARE REFORM − ADDITIONAL RESOURCES TO SUPPORT MACMILLAN LANARKSHIRE
ADVICE SERVICE AND FOOD POVERTY

16. There was submitted a report (docketed) dated 3 April 2014 by the Acting Joint Head of Housing and
Social Work Resources seeking approval to create and extend temporary posts using external funding
from MacMillan Cancer Support and NHS Lanarkshire (1) outlining the background to the MacMillan
Lanarkshire Advice Service; (2) advising that (a) the Council had been working across Council
Services, and with NHS Lanarkshire, to deliver a range of services in response to tackling food
poverty including commissioning a Food Initiatives Feasibility Study, and (b) the report entitled
"Tackling Food Poverty and Insecurity in North Lanarkshire Strategic Framework" would set out
proposals to support activity over the next twelve months, and, in February as part of the 2014/2015
budget, the Council had approved investment of £100,000 to deliver on the findings and
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recommendations of the report; (3) detailing within the repóit, other monies to be used for the
Initiative, and (4) proposing that, to help to meet the anticipated increase in demand and to support
the food poverty agenda, the funding be used to (a) create one temporary post of Senior Officer
(Financial Inclusion) NLC1 1, and one temporary post of Administrative Officer NLC7 for a two year
period, and (b) extend the temporary post of existing Welfare Rights Officer NLC8 for a further 21
months to 30 September 2016.

Decided:

(1) that the creation of a temporary post of Senior Officer NLCI1 and a temporary post of
Administrative Officer NLC7 for a two year period be approved;

(2) that the existing temporary post of Welfare Rights Officer NLC8 be extended by 21 months to
30 September 2016;

(3) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

(4) that otherwise the terms of the report be noted.

LAND SURPLUS TO OPERATIONAL REQUIREMENTS: LARCHFIELD ROAD, M000IESBURN;
NORTHMUIR DRIVE, WISHAW; CALEDONIAN AVENUE, BELLSHILL AND ST. MARGARET'S
AVENUE, BANTON

17. There was submitted a report (docketed) dated 12 March 2014 by the Head of Housing Services
seeking approval to declare areas of Council owned land at Larchfield Road, Moodiesburn, Northmuir
Drive, Wishaw, Caledonian Avenue, Bellshill and St. Margaret's Avenue, Banton surplus to the
operational requirements of the Housing and Social Work Service.

Decided:

(1) that the proposal to declare surplus to the operational requirements of the Service areas of
land at Larchfield Road, Moodiesburn, Northmuir Drive, Wishaw, Caledonian Avenue, BelIshill
and St. Margaret's Avenue, Banton, be approved;

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee to progress the disposal in accordance with the Council's policy on surplus
land and buildings, and

(3) that otherwise the terms of the report be noted.

PROPOSED COMPULSORY PURCHASE ORDERS − 103 LANGMUIRHEAD ROAD, AUCHINLOCH

18. There was submitted a report (docketed) dated 17 March 2014 by the Head of Housing Services
seeking approval to proceed with arrangements to apply to the Scottish Ministers for a Compulsory
Purchase Order (CPO) in respect of a privately owned property at 103 Langmuirhead Road,
Auchinloch to enable the property to be brought back into use for the purpose of meeting identified
housing needs (1) advising that the registered owner was deceased and despite repeated attempts to
contact the owner's next of kin it had not, to date, been possible to purchase the property on a
voluntary basis, and (2) proposing that, if matters did not progress by way of voluntary acquisition of
the property, a Compulsory Purchase Order in terms of the Housing (Scotland) Act 1987 be submitted
to the Scottish Ministers for consideration on the grounds that voluntary agreement had been
unsuccessful and that the purchase of the property was in the public interest and met identified
housing needs within the Cumbernauld Housing Sub−Market and would enable an empty property to
be brought back into use.
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Decided:

(1) that the promotion of a Compulsory Purchase Order for the privately owned property and its
associated common parts at 103 Langmuirhead Road, Auchinloch as detailed within the
report be approved, and

(2) that otherwise the terms of the report be noted.

KINSHIP CARE: PROGRESS REPORT INCLUDING PROPOSED AMENDMENTS TO THE
COUNCIL'S KINSHIP CARE SCHEME

19. There was submitted a report (docketed) dated 24 April 2014 by the Head of Social Work
Services/Chief Social Work Officer regarding progress in the implementation of the North Lan'rkshire
Kinship Care Scheme and seeking approval for proposed amendments to make it consistent with
National Guidance and the Looked After Children (Scotland) Regulations 2009 (1) outlining the
background to, and the need for, the Kinship Care Scheme; (2) detailing, within the report, the new
funding arrangements for Kinship Care placements within the Council; (3) intimating that the Children
and Young People (Scotland) Act 2014 had introduced new but, as yet, uncosted responsibilities for
local authorities in respect of Kinship Care, and (4) proposing that (a) the Council's Kinship Care
Scheme be amended to align it with the National Guidance and Regulations, which would remove the
discretionary element of the Scheme where a child was not looked after, and meant that the person
caring for them would not be entitled to a Kinship Care assessment nor could they be considered for
financial support within the Scheme; (b) where the child was not looked after, the relative or friend
could request an assessment under Section 22 of the Children (Scotland) Act 1995 relating to a child
in need, and (c) under the new arrangements that where Kinship Care allowances were agreed, these
would be for a 12 month period and be subject to an annual review by each locality, with the review
recommendation forwarded to the Multi−Agency Kinship Care Approval Plan for final authorisation.

Decided:

(1) that the proposed changes to the Council's Kinship Care Policy as detailed within the report
be approved;

(2) that the Executive Director of Housing and Social Work Services bring forward a further report
to a future meeting of the Committee, outlining the implications of the new Children and
Young People (Scotland) Act 2014 and associated financial costs, and

(3) that otherwise the terms of the report be noted.

WELFARE REFORM − CURRENT TENANT ARREARS PERFORMANCE: PREVENTION AND
SUSTAINABILITY FUND AND EXTERNAL FUNDING UPDATE

20. With reference to paragraph 16 of the Minute of the meeting of this Committee held on 25 April 2013
when, inter alia, the establishment of a Homelessness Prevention/Tenancy Sustainability Fund had
been approved on the understanding that the Scheme would be developed and closely monitored and
a further report be submitted to a future meeting of the Committee after a six month period, there was
tabled a report (docketed) dated 11 April 2014 by the Head of Housing Services regarding the current
Tenant Rent Arrears Performance, the implementation of the Prevention and Sustainability Fund
(PSF) and potential external funding opportunities and seeking approval for the 2014/15 recovery of
tenant arrears and approval to transfer credit balances equivalent to the amount spent on PSF for
under occupancy cases from the Housing Revenue Account (HRA) to the Council's General Services
Account in line with the updated legal and accounting guidance; (1) detailing within the report,
outcomes and impact of current tenant arrears and, as highlighted within the report, two proposals for
rent arrears recovery in 2014/15, and (2) proposing that (a) existing awards for PSF would roll−over to
2014/15 without the need for a new application with existing awards updated to reflect the new under
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occupancy charge and new Discretionary Housing Payment (DHP) amounts to re−calculate the
amount of PSF that could be paid following the rent increase; (b) all awards had been considered
effective from 1 April 2013 and it was the intention to continue to backdate awards where appropriate
subject to the availability of funding, and (c) the Fund remain available to all Council tenants including
those who had accepted their tenancy after 1 April 2013.

Decided:

(1) that the potential funding opportunities as detailed within the report be noted;

(2) that the position on current tenant rent arrears performance as detailed within the report be
noted;

(3) that the proposals for 2014/15 arrears recovery as detailed within the report be approved;

(4) that the transitional arrangements for PSF as detailed within the report be approved;

(5) that both the transfer of the final balance as detailed within the report − being the amount
spent on PSF under occupancy − from the HRA to the General Fund for 2013/14 and the
adoption of the same accounting arrangement in future be approved;

(6) that the report be submitted, in respect of the consequential accounting treatment referred to
within the report, to the Policy and Resources (Finance and Customer Services)Sub−Committee

for approval of the necessary transfers from HRA to the General Fund to meet
PSF under occupancy expenditure, and

(7) that otherwise the terms of the report be noted.

Prior to consideration of the following item of business, Councillor Harmon as a consequence of her
employment declared an interest and took no part in the determination of the item.

Prior to consideration of the following item of business, Councillor McCulloch as a consequence of
his employment declared an interest and left the meeting during the determination of the item.

NORTH LANARKSHIRE STRATEGY FOR CARERS 2013−2018 AND FUNDING TO SUPPORT
CARERS 2014−2015

21. There was submitted a report (docketed) dated 24 April 2014 by the Executive Director of Housing
and Social Work Services regarding the annual update to the North Lanarkshire Strategy for Carers
2013−2018, seeking approval for the use of funding to support carers in 2014−2015 and seeking
homologation for the North Lanarkshire response to the Scottish Government's Consultation on
Carers legislation (1) advising that local authorities were required to consult with carer organisations
on the use of funding allocated from the Scottish Government regarding the budget for 2014/2015,
which was set at £627,500 to support carers in North Lanarkshire and which the Council had
enhanced up to £748,433; (2) intimating that (a) the Carers Strategy Implementation Group had
agreed the final draft of North Lanarkshire Strategy for Carers 2013−2018, with the updated strategy
reinforcing the principles and objectives set out in the Government's Carers Strategy for Scotland
2010−2015, and (b) the new strategy was approved for publication by the Health and Care Partnership
at its meeting on 15 March 2013; (3) proposing the distribution of the Carer Development Funding for
2014/2015 as set out in the report, and (4) indicating that the Scottish Government had issued a
consultation on proposals for carers legislation, with the closing date for responses being 16 April
2014; with the Council's response attached as Appendix 1 to the report.
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Decided:

(1) the use of monies to support carers as set out within the report be approved;

(2) that the Council's consultation response as attached to the report on carers legislation be
homologated, and

(3) that otherwise the terms of the report be noted.

DEMOGRAPHIC CHANGE AND IMPLICATIONS FOR CURRENT SERVICES FOR OLDER PEOPLE

22. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 7 May 2008
when it had been agreed to retain four local authority residential care homes, there was submitted a
report (docketed) dated 24 April 2014 by the Executive Director of Housing and Social Work Services
regarding progress with a range of Older Adults Service Developments and seeking approval for (1)
the next stages of implementation of the Care Homes Modernisation Programme, and (2) the creation
of a post of Service Manager to lead developments under the Scottish Government's 8 Pillars
Dementia Support Initiative (a) advising that the North Lanarkshire population aged 65 plus had grown
in 2010−2014 by 9% and the Housing and Social Work Service had developed innovative approaches
to responding to the population change against the backdrop of delivering budgetary savings in
common with all Council services; (b) intimating that with regard to the Council's four residential care
homes, Muirpark, Monklands, Belhaven and Chilterns, the Service had learned from the
refurbishment of Monklands and Muirpark buildings that a strong preference was to invest in a new
build programme rather than to seek to accommodate within the existing structure, with the property
and financial aspects of the new build proposals in respect of Chilterns and Belhaven Care Homes
subject to a separate report to this Committee; (c) indicating that (A) as with the transition to the
intermediate care model at Monklands and Muirpark, all current residents of Chilterns and Belhaven
Homes would be accorded the right to remain living in their existing care home following the
modernisation and transition to a new facility, and (B) in accordance with previous practice it was
necessary to cease new long term admissions to the existing Chilterns and Belhaven Homes, though
capacity could still be used for respite purposes, and (d) proposing that, as the Dementia 8 Pillars
Programme focused on enhancing support and co−ordination of services for people who were living
with dementia in the mid stage of progression of their dementia and to support the next phase of
practice development in the framework of the 8 Pillars Dementia Support Programme, a new post of
Service Manager − Dementia Practice NLC14, be created, on a two year fixed term basis, funded by
the Scottish Government and based within the Older Adults Section of Housing and Social Work
Services.

Decided:

(1) that the proposal to cease permanent admissions to Chilterns and Belhaven Care Homes be
approved;

(2) that the proposal for creation of a temporary post of Service Manager − Dementia Practice
NLC14, on a two year fixed term basis, funded by the Scottish Government within the Older
Adults Section of Housing and Social Work Services, be approved;

(3) that current work on further development of a locality model for service delivery within the
context of integration of health and social work be noted;

(4) that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

(5) that otherwise the terms of the report be noted.
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HOUSING AND SOCIAL WORK SERVICES ANTI−SOCIAL BEHAVIOUR POLICY

23. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 15 August
2013, when, inter alia, approval had been given to amend the Anti−Social Behaviour Policy on a cost

C n e u t r a l basis, there was submitted a report (docketed) dated 24 April 2014 by the Head of Housing
Services (1) seeking approval to establish an Anti− Social Behaviour Policy, and (2) advising that the
new Service was formally launched on 3 April 2014.

The Convener expressed his gratitude to all Members and Officers who had participated in theAnti−Social
Behaviour Working Group.

Decided: that the Anti−Social Behaviour Policy, as detailed within the report, be approved.

REVENUE MONITORING REPORT (HRA) ACCOUNT

24. There was submitted a report (docketed) dated 19 March 2014 by the Acting Joint Head of Housing
and Social Work Resources (1) advising of the overall financial position of the Housing Revenue
Account for the period 1 April 2013 to 28 February 2014; (2) intimating that the report illustrated the
projected outturn as at 31 March 2014, with major outturn variances highlighted and explained within
the Appendices to the report, in accordance with the Council's approved Financial Regulations, and
(3) proposing that (a) the efficiencies arising within the Repairs Contract required to be earmarked
and carried forward into the next financial year to fund any additional work arising from the Scottish
Housing Quality Standard (SHQS) surveys which were currently in progress, and (b) there would also
be a requirement to vire an element of the budget into Capital financed from Current Revenue
(CFCR), at year end, to fund additional SHQS targeted capital works, currently totalling £1.2m, with
the final figure to be confirmed at year end.

Decided:

(1) that the budget virements as detailed within the report be approved, and

(2) that otherwise the terms of the report be noted.

REVENUE MONITORING REPORT (NON−HRA) AND SOCIAL WORK SERVICES

25. There was submitted a report (docketed) dated 3 April 2014 by the Acting Joint Head of Housing and
Social Work Resources (1) advising of the financial performance of the Housing (Non−HRA) and
Social Work Services for the period 1 April 2013 to 28 February 2014, and (2) intimating that the
report illustrated the projected outturn as at 31 March 2014, with major outturn variances highlighted
and explained in accordance with the Council's approved Financial Regulations outlined within the
report and the Appendices to the report.

Decided: that the terms of the report be noted.

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS − PERIOD 12 − 1 APRIL 2013
TO 28 FEBRUARY 2014

(1) 2013/2014 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME

26. There was submitted a report (docketed) dated 19 March 2014 by the Acting Joint Head of Housing
and Social Work Resources reviewing progress towards achieving agreed spending plans within the
2013/2014 HRA Capital Programme and intimating, within Appendix 1 to the report, a summary of the
Programme and actual spend to 28 February 2014.

Decided: that the terms of the report be noted.
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(2) SOCIAL WORK SERVICES CAPITAL PROGRAMME 2013/2014

27. There was submitted a report (docketed) dated 3 April 2014 by the Acting Joint Head of Housing and
Social Work Resources (1) advising on progress made on individual projects contained within the
Capital Programme for Social Work Services as at 28 February 2014; (2) providing a comparison of
actual expenditure against the approved budget, as detailed within Appendix 1 to the report; (3)
proposing that with regard to Cumbernauld Integrated Day Services − Older Adults Project that the
sum of £30,061 from XS005 (Monklands Home) and £17,970 from XS01 1 (Buchanan House) be vired
into the Cumbernauld Day Care Cost Centre to assist in off−setting some of the additional costs which
were required to be met to aid completion, and (4) detailing budget updates with regard to Airdrie
Integrated Day Service − Older Adults and Westmarc/NHS Facility − Fern Street.

Decided:

(1) that the actual spend and projections of the Capital Programme as at 28 February 2014 be
noted;

(2) that virement of £30,061 from XS005 (Monklands Home) and £17,970 from XS011
(Buchanan House) into the Cumbernauld Day Care Cost Centre to assist in off−setting some
of the additional costs be approved;

(3) that the Service's commitment to report to a future meeting of the Committee with a budget
figure be noted;

(4) that the updated position in respect of Airdrie Integrated Day Service − Older Adults as
detailed within the report and the Service's commitment to report to a future meeting of the
Committee with a final tender figure be noted, and

(5) that otherwise the terms of the report be noted.

SOCIAL WORK CAPITAL PROGRAMME 201412015 AND 2015/2016 − OLDER ADULTS
DEVELOPMENTS

28. There was submitted a report (docketed) dated 3 April 2014 by the Acting Joint Head of Housing and
Social Work Resources on progress regarding the provision of Intermediate Care (Assessment,
Rehabilitation and Respite) to replace Belhaven and Chilterns Care Homes and seeking approval to
progress on the basis of new build rather than refurbishment, reflecting the changing brief (1) outlining
the background to the need to bring Belhaven and Chilterns Care Homes into line with the recently
refurbished Muirpark and Monklands Care Homes; (2) advising that as a result of the bidding process,
Housing and Social Work Services had been allocated £2m per project and based on experience of
costs for Muirpark and Monklands Care Homes, the Service was now of the preferred view that, if at
all possible, the two developments should be progressed on the basis of new build to suit the
modernised brief rather than fitting the new brief into existing buildings; (3) detailing within the report,
site information with regard to (a) the site on Greenlea Road, Chryston − to replace Chilterns Home,
and (b) the preferred site for the Wishaw development being on Main StreetlDryburgh Road − to
replace Belhaven Home, and owned by Wishaw and District Housing Association and that a
provisional figure had been agreed with Wishaw and District Housing Association and built into the
budget requirement for 2014/2015, it being noted however, that the land acquisition was conditional
on planning approval for the proposed development, satisfactory soil and mineral investigations and a
satisfactory title review, and (4) intimating that having consulted with Design Services, a proposed
work time−line and anticipated spend profile indicated that the largest proportion of the budget
requirement would fall in 2015/2016 for both developments, although, the purchase of the land for the
Wishaw site could also realistically be made within 2014/2015 leaving the way clear for the build
commencing and completing in 2015/2016.
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Decided:

(1) that the proposal to progress the developments as outlined in the report, on the basis of new
build rather than refurbishment, be approved;

(2) that land acquisitions, as detailed within the report, previously approved at the Policy and
Resources (Regeneration and Infrastructure) Sub−Committee, be noted;

(3) that the report be remitted to the Policy and Resources Committee to consider funding the
shortfall from the five year Composite Capital Programme 2013/2014 to 2017/2018, and

(4) that otherwise the terms of the report be noted.

CARE AND REPAIR CONTRACT − RE−TENDERING

29. With reference to paragraph 33 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter aha, it had been agreed to extend the North Lanarkshire Care and Repair Service
Contract, with Link Group Limited for a further period of one year to 31 March 2015, based on the
existing rates and conditions, there was submitted a report (docketed) dated 13 March 2014 by the
Head of Housing Services seeking approval for the proposed future service delivery arrangements to
support older and disabled home owners in repairing and maintaining their home (1) advising that,
since April 2012, Housing and Social Work Services and NHS Lanarkshire had jointly funded a three
year financial commitment for the Care and Repair Service which provided a new Repairs and Handy
Persons Service; (2) intimating that the current Care and Repair Contract was due to end on
31 March 2015 and arrangements were required to ensure that the Service continued to support older
and disabled owners to maintain their homes beyond this date, and (3) proposing that (a) the new
contract be procured with the Restricted Procedure under the EU Procurement Regulations; (b) the
contract term would be for an initial three year term, with an option to extend for up to two years with
the extensions being decided on an annual basis and subject to Committee approval, and (c) the
evaluation of tenders would be based upon the most economically advantageous and based upon
price and quality at a ratio of 50% price and 50% quality.

Decided:

(1) that the proposal to re−tender the Care and Repair Contract as detailed within the report be
approved;

(2) that the outcome of the tendering exercise be subject to a report to a future meeting of the
Committee, and

(3) that otherwise the terms of the report be noted.

CONTRACTS ACCEPTED UNDER FINANCIAL LIMITS − 31 JANUARY TO 24 APRIL 2014

30. There was submitted a report (docketed) dated 24 April 2014 by the Acting Head of Central Services
intimating that the contract highlighted within Appendix 1 to the report had been accepted by the
Executive Director of Corporate Services in accordance with Contract Standing Orders during the
period 31 January to 24 April 2014.

Decided:

(1) that the contract accepted by the Executive Director of Corporate Services in the reporting
period 31 January to 24 April 2014 be noted, and

(2) that otherwise the terms of the report be noted.
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MEASURED TERM CONTRACT FOR WARDEN CALL SYSTEMS REPAIR/BREAKDOWN AND
MAINTENANCE 2014/2016

31. There was submitted a report (docketed) dated 24 April 2014 by the Head of Design and Property
Services advising of the outcome of the tendering process for the Measured Term Contract for
Warden Call System Repair/Breakdown and Maintenance 2014/2016 (1) informing that the tenders
were evaluated on the basis of 60% price and 40% quality in accordance with the model contained
within the tender documents; (2) intimating that tender documents were issued to six contractors, four
of whom submitted tenders as detailed within the report; (3) indicating that after, evaluation and
checking, the most economically advantageous offer was that submitted by Tunstall Healthcare (UK)
Limited, and (4) advising that the tender had been accepted by the Executive Director of Corporate
Services in accordance with Contract Standing Orders.

Decided: that, in accordance with the delegation given to the Executive Director of Corporate
Services, the Measured Term Contract for Warden Call Systems Repair/Breakdown
and Maintenance 2014/2016 had been awarded to Tunstall Healthcare (UK) Limited.

EXTENSION TO MEASURED TERM CONTRACTS

(I) CCTV/CONCIERGE/INTRUDER ALARM/ACCESS CONTROL SYSTEMS, SERVICE AND
MAINTENANCE

32. With reference to paragraph 20(c) of the Minute of the meeting of this Committee held on 28 July
2011 when it had been agreed to award the Measured Term Contract for CCTV/Concierge/Intruder
Alarm/Access Control Systems, Service and Maintenance 2011−2014 to Scotshield Limited, Airdrie,
there was submitted a report (docketed) dated 24 April 2014 by the Acting Head of Design and
Property Services (1) seeking approval to extend the existing Measured Term Contract for
CCTV/Concierge/Intruder Alarm/Access Control Systems, Service and Maintenance for a period of 24
months until 31 July 2016 which would allow this contract together with the current Warden/Nurse Call
Systems contract and the Door Entry Systems to be merged as a Low Voltage Electrical Maintenance
contract, incorporating elements of all three existing contracts, and (2) intimating that the current
contractor, Scotshield Fire and Security Systems, Airdrie, had agreed to the extension under the
existing terms and conditions for a period of 24 months from 1 August 2014 to 31 July 2016.

Decided: that the extension to the existing contract for the Measured Term Contract for
CCTV/Concierge/Intruder Alarm/Access Control Systems, Service and Maintenance
until 31 July 2016 under the existing terms and conditions be approved.

(2) DOOR ENTRY SYSTEMS SERVICE AND MAINTENANCE

33. With reference to paragraph 26(d) of the Minute of the meeting of this Committee held on 20 October
2011 when it was noted that the most advantageous tender for the Measured Term Contract for Door
Entry Systems, Service and Maintenance 2011−2014 was that by Scotshield Fire and Security
Systems, Airdrie, there was submitted a report dated 24 April 2014 by the Acting Head of Design and
Property Services (1) seeking approval to extend the existing Measured Term Contract for Door Entry
Systems, Service and Maintenance for a period of 23 months until 31 July 2016 which would allow
this contract together with the CCTV/Concierge contract and the Warden/Nurse Call Systems contract
to be merged as a Low Voltage Electrical Maintenance contract, incorporating elements of all three
existing contracts, and (2) intimating that the current contractor, Scotshield Fire and Security Systems,
Airdrie, had agreed to the extension under the existing terms and conditions for a period of 23 months
from 1 September 2014 to 31 July 2016.
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Decided: that the extension to the existing contract for the Measured Term Contract for Door
Entry Systems, Service and Maintenance until 31 July 2016, under the existing terms
and conditions, be approved.

(3) FOOTPATHS AND ASSOCIATED WORKS

34. With reference to paragraph 25(b) of the Minute of the meeting of this Committee held on 5 August
2010, when it was noted that the most advantageous tender for the Measured Term Contract for
Footpaths and Associated Works was that by JH Civil Engineering Limited, Airdrie, there was
submitted a report dated 24 April 2014 by the Acting Head of Design and Property Services (1)
seeking approval to extend the existing Measured Term Contract for Footpaths and Associated Works
until 30 June 2015 which would allow the works contained within this contract to be aligned with the
works of a similar nature in the future Investment Plan, and (2) intimating that the current contractor,
JH Civil Engineering Limited, Airdrie, had agreed to the extension under the existing terms and
conditions until 30 June 2015;

Decided:

CONFERENCES

that the extension to the existing contract for the Measured Term Contract for
Footpaths and Associated Works with JH Civil Engineering Limited, Airdrie until
30 June 2015, under the existing terms and conditions, be approved.

35. There was submitted a report (docketed) dated 25 March 2014 by the Acting Joint Head of Central
Services advising that three invitations had been received in respect of attendance at conferences
and proposing that consideration be given to these invitations.

Decided:

(1) that the following conference attendance behomologated:−Conference

CIH Scotland Annual Housing
Conference and Exhibition 2014

Welfare Reform Scotland

and

Venue Date

Glasgow

Edinburgh

11−13 March 2014

27 March 2014

(2) that the Council be represented at the undernoted conference:

Conference Venue Date

ADSW Annual Conference and Crieff Hydro 18−19 June 2014
Exhibition 2014
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Attendance

2 Members

1 Member

Attendance

2 Members


