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Purpose of Report I Introduction

2

3

Subject: PROPOSED CHANGES TO SCHEME OF
ASSISTANCE FOR HOME OWNERS

The purpose of this report is to seek Committee approval to revise the Council's Scheme of
Assistance for Home Owners in accordance with Section 72 of the Housing (Scotland) Act
2006.

Background

2.1. North Lanarkshire Council's Scheme of Assistance came into effect on 1st April 2010
to comply with the terms of the Housing (Scotland) Act 2006 and provides a range of
assistance to help owners undertake necessary repairs and adaptations to their
properties. This assistance includes advice, information, technical and practical help,
and in some circumstances, grant assistance. /

2.1 The scheme is reviewed annually or sooner if required. It has been previously
reviewed and amended in July 2011, June 2012 and in August 2013 and is now
being further reviewed to consider additional and alternative options which will
hopefully further encourage owner and landlord participation in council led
programmes of work as per the majority group budget motion of 2014/15.

2.2 Disrepair in private homes throughout North Lanarkshire, both owner−occupied and
private rented is becoming more evident, particularly in flatted blocks. Owner
participation in council led programmes of work continues to fall. This can be
attributed to a wide range of factors including amongst others, lower disposable
incomes, reduced rental income to landlords as a result of tenant arrears, and
property prices not rising significantly enough to encourage owner investment.

2.3 The review has therefore identified other areas where changes are proposed aimed
at encouraging all owners and landlords throughout North Lanarkshire to take greater
responsibility and deal more effectively with disrepair in their properties.

Proposals I Considerations

The proposed changes are summarised at appendix 1 and are asfollows:−3.1.

Remove the current hardship grant which tops up the existing 50% grant and in
its place provide a higher level grant of 75% to owners in receipt of an income
based benefit.

When the hardship grant was introduced last year it was hoped that this would
prevent blocks having to be withdrawn from mixed tenure capital programmes due to
the inability of some owners to meet their share of the cost of work, even with a 50%
grant contribution towards their share. This change was introduced at the same time
as debt instalment plans were extended to 5 years.

It has now become evident that the 5 year debt instalment plan option has been the
catalyst to sign up and not the hardship grant. There has been very low take up of



the hardship grant and it has not had the desired result of increasing participation in
common works programmes. It is therefore proposed to replace the hardship grant
with a 75% grant for owner occupiers in receipt of income based benefit. Not only
does this make assessment easier, but it could help to speed up the sign up process
and associated works.

3.2

3.3

4.

5.

Reduce the lower grant threshold of £1,500 to £1,000 for common work

Lowering the grant threshold to £1,000 per property would provide an opportunity for
grants to be provided for lower cost essential works. This would cover smaller scale
works such as replacing and repairing door entry systems; structural repairs to
external common stairs and a range of essential common work such as replacing
gutters and fascias, roof repairs, etc which in total exceeds £1,000 per flat. This
should further encourage owners, especially those in common blocks, to carry out
such work without the need to use other powers such as enforcement.

Offer grants for door entry works to owners of all flatted bocks.

Although there is scope to provide door entry replacement or installation for capital
programme work within the existing scheme, this does not currently extend to owners
in fully privately owned blocks. It is therefore proposed that the installation or
replacement of door entry systems to privately owned blocks of flats will be grant
eligible.

It is hoped that this will help owners to improve the security of their blocks and help
address identified risks associated with anti social behaviour, fly tipping, loitering etc.
The Tenement Management Act allows a majority decision to be taken by owners to
install a door entry system. The offer of grant assistance towards such work may
encourage enough owners in the block to achieve a majority decision.

Financial I Personnel I Legal I Policy Implications

4.1 It is anticipated that the proposed changes can be accommodated within the existing
private sector budget provision and will be further supported through recovery of
grant and recharge income. All grant provision referred to in this report is subject to
available resources.

4.2

4.3

An Equalities Impact Assessment has been carried out in relation to the proposed
revised Scheme of Assistance and there are no equalities implications.

Legal Services and Finance & Customer Services have been consulted with regard
to this report.

Recommendation

It is recommended that the Committee:

(i) approve the proposed changes set out within section 3 of this report.

Elaine McHugh
Head of Housing Services
11 July 2014

For further information about thiS report p l a c o n t a c t Liz Gladstone on 01698 274163



APPENDIX ONE

Proposed Changes to the Scheme of Assistance

Remove the current hardship grant and replace it with a 75% for
owners in receipt of income based benefits.

Summary The maximum percentage grant award currently available to any owner
towards eligible repair work is 50%. A further 50% hardship grant can
also be considered.

Currently There has been very low take up of the hardship grant and it has not
had the desired result of increasing participation in common works
programmes. Only 10 applications were received, and most did not
meet the criteria.

Proposed change Replace the hardship grant with a 75% grant for owner occupiers in
receipt of income based benefit. Not only does this make assessment
easier, but it should help to encourage faster and increased sign up to
capital programme work and in the process, assist in advancing the
programmes.

Reduce the lower grant threshold of £1,500 to £1,000 for common
work

Summary Where grant criteria is met, upper and lower discretionary repair grant
thresholds currently exist.

Currently Under the current scheme, eligible owners are offered grant of 50% of
the cost of works with the minimum eligible cost being £1,500 and the
maximum eligible cost of £20,000 i.e., minimum grant of £750 and
maximum grant award of £10,000.

Proposed change Reduce the minimum eligible threshold from £1,500 to £1,000 (f500
grant) to encourage more owners in common blocks to carry out
essential work without the need for enforcement.

This would cover smaller scale works such as replacing and repairing
door entry systems; structural repairs to external common stairs and a
range of essential common work such as replacing gutters and fascias,
roof repairs, etc which in total exceeds £1,000 per flat.

Offer grants for door entry works to owners of all flatted bocks.
Summary Grants for door entry work to make flatted blocks more secure and

reduce vandalism.
Currently Although there is scope to provide door entry replacement or installation

for capital programme work within the existing scheme, this does not
currently extend to owners in fully privately owned blocks.

Proposed change Legislation now provides scope to install door entry systems based on a
majority decision. It is hoped that the provision of grant assistance will
assist concerned owners to improve the security of their blocks and help
address identified risks associated with anti social behaviour, fly tipping,
loitering, vandalism etc.


