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1. Purpose of Report / Introduction

The purpose of this report is to seek Committee approval to amend the eligibility criteria for
the Empty Home Purchase Scheme.

2. Background

2.1. At its meeting on 31 January 2013 the committee approved proposals to develop and
implement an Open Market Acquisition Scheme.

2.2 The Open Market Acquisition Scheme was renamed Empty Home Purchase Scheme
prior to being launched to ensure clarity over the Council's intention to purchase
empty properties to bring them back into use. Since inception the Scheme has
successfully purchased 12 properties with a further eight properties likely to progress
to acquisition.

2.3 There has been considerable interest in the Scheme with over 120 applications being
received up to 31 May 2014. The table below provides a summary of the status of
applications received.

Application Status Number
Being Assessed 32
Declined 55
Withdrawn 15
Valuation stage 6
Acquisition stage 2
Complete 12
Total 122

2.4 The Scheme buys privately owned properties on the open market that meet specific
criteria. To be eligible for the scheme the property must meet at least one of the
following criteria:

There is an identified need for the type and size of property and it is located in a
high demand area. This is evidenced by the local housing market area and/ or
the specific letting area having above average housing pressure (housing
pressure is measured by the average number of applicants per vacancy over the
last 12 months)

• Purchasing the property gives the Council complete ownership of a block to allow
major common works to proceed, e.g. re−roofing and re−rendering.

• The property will meet the particular needs of a household which cannot be met
from within the existing council stock, i.e. a family with a household member who
is disabled.
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2.5 In addition the following criteria must also be met:

The property must be sold with vacant possession.

• With the exception of properties being purchased to enable progression of capital
programmes or to meet particular needs properties must have been vacant for a
minimum of 6 months. This is to help ensure that resources are targeted on
properties where owners are genuinely having difficulty selling and/or properties
that are at risk of adversely affecting the amenity of an area.

• The combined cost of purchasing and bringing the property up to SHQS Void +
Standard represents value for money to the council and is less than the cost of
an equivalent new build property.

2.6 The properties are purchased at market value. Regeneration & Environmental
Services (Development and Disposals) provide the valuation for properties being
considered for purchase. The seller of the property meets all of their own legal costs
and other fees associated with the sale of the property to the council and are under
no obligation to accept the offer to purchase being made by the Council.

3. Proposals I Considerations

3.1 The scheme is working well, there have been some cases where a particular property
type in a particular street would help meet local housing need but because it is
located within a letting area that has below average pressure, the property has been
refused as it does not meet the approved criteria of the scheme. It is therefore
proposed to remove the specific criteria that states that the house must be in a letting
area with above average pressure. However, it must still be demonstrated, and
confirmed by the operations manager, that there is a need for the type and size of
property within that location and that the property will help meet housing need or
improve management of existing stock.

3.2 A significant proportion of applications received are from owners whose property is
empty but not for the required six months. It can also be difficult sometimes for
owners to provide evidence that the property has been empty for over six months.
It is proposed to remove the requirement for properties to be empty for six months,
although the council must be satisfied that the property is empty at the time of
application.

4. Financial I Personnel I Legal I Policy / Equalities Implications

4.1. The Empty Home Purchase Scheme is funded through:

• Affordable Housing Policy Commuted sums if and when available (for purchases
in Cumbernauld Housing market area only).

• £0.5m per annum from the Housing Revenue Account.

• £20,000 grant per property from the Scottish Government.

4.2. A total of £0.83m has been spent in 2013/14 and 2014/15 to date, with an estimated
£0.45m committed for the 8 properties that are at valuation or acquisition stage.
Therefore it is anticipated that the available budget for 2014/15 will be fully committed
in the near future.
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5. Recommendations

It is recommended that Committee:

(i) Note the progress with implementing the Empty Homes Purchase Scheme.

(ii) Approve the proposals to amend the eligibility criteria as outlined in paragraph 3.1
and 3.2, subject to the availability of resources.

Elaine McHugh
Head of Housing Services
1 July 2014

For further information about this report please contact Lee Valantine on 01698 274556.


