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1. Purpose of Report I Introduction

The purpose of this report is to provide an overview of the progress made in relation to
identifying and agreeing the priorities to meet the future housing needs of older people to
inform the development of a housing strategy for older people.

2. Background

2.1 One of the Strategic Housing Outcomes within the Local Housing Strategy2011−2016
is that "Older People and those with particular housing needs can live

independently through the provision of accessible homes and support services". To
progress this strategic priority the Housing for Older People Strategy Group was
established in 2012 and included as part of its remit the task of reviewing a range of
data and indicators to help identify both the current and the future housing needs of
older people, to shape housing and service provision to meet future needs.

2.2 There are four key drivers which have influenced this task:

• The projected demography of an increasing older population and the challenges
for housing services and other services in meeting the associated demand

• Reshaping care for older people − the national and local policy objectives to shift
the balance of care away from acute interventions to more community based
support, meaning older people with more complex needs supported at home for
longer

• A shift in housing aspirations and pathways of older people, with a significant
proportion of older households now being owner occupiers, some of whom may
be asset rich but income poor and experience financial difficulties with repairing
and maintaining their home; and

• The shared aspiration to improve services for older people to help ensure we
achieve and help deliver the outcomes that older people desire

2.3 Following review of the information and data the group identified 8 key housing
recommendations to help meet the housing needs of older people.

2.4 A range of consultation and involvement opportunities have taken place on the
recommendations to establish with stakeholders whether the recommendations are
the correct priorities on which to base the housing strategy for older people and to
identify any gaps and actions required to achieve the recommendations.

2.5 The communication programme has included consultation with a range of
stakeholders including service user representative groups, the Voice of Experience
Forum, North Lanarkshire Carers Together, Lanarkshire Links, North Lanarkshire
Disability Forum in addition to NHS Lanarkshire, various North Lanarkshire Council
Services, North Lanarkshire Federation of Tenants and Residents Associations and a
number of individual tenants and residents groups in North Lanarkshire.
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2.6 Most recently a specific stakeholder event was held on 'Developing a housing
strategy for older people' which focussed on a more in depth discussion with a range
of stakeholders on the recommendations to help inform the development of the
housing strategy for older people which will align with the development of the new
local housing strategy 2016 which is underway currently. 64 participants attended
the stakeholder vent, and analysis frOm feedback from the specific workshops and
overall day has endorsed the eight identified recommendations along with a number
of actions required to chieve the priorities which will inform the action plan as part of
the housing strategy

3. Proposals I Considerations

3.1 Following the consultation and endorsement by stakeholders of the housing
recommendations for older people it is proposed to develop a housing strategy for
older people based on these recommendations, along with associated actions,
including those identified through the consultation to date. The recommendations are
summarised below:

• Explore the feasibility of developing a range of mid market, shared equity and
equity release housing options for older owner occupiers

• Review all specialist older person's housing, agree service standards and
provision for different types of specialist older people's housing provision with
a view to re−designate according to capacity to meet differing levels of need

• Review the council's sheltered housing allocation policy to provide one
specialist older people's housing allocation policy that matches applicants to
the most appropriate specialist housing option(s) according to their needs

• Review very sheltered housing contract specifications to ensure revised
specifications meet the current and future needs of older people

• Develop more specialist housing provision for older people where it is
projected there is an inadequate supply to meet the future needs of older
people

• Review the current housing options approach for older people and identify
ways in which it could be improved

• Research need and demand for new housing and support models for meeting
more complex needs e.g. housing for people with dementia or housing for
older people with a learning disability

• Pilot new models of specialist older person's housing provision: extra care
housing and 'hub and spoke' in council sheltered housing complexes

3.2 This housing strategy specific to meeting older people's housing needs will be an
intrinsic part of the new local housing strategy 2016 − 2021 and contributes to the
delivery of the current Local Housing Strategy objectives.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 A full equalities impact assessment has been carried out for the recommendations
and it has been identified that there are no adverse impacts for any group or person
with a protected characteristic and that there is a positive impact arising from the
recommendations specifically for older people which has potential for being
strengthened through the development of a housing strategy for older people.

4.2 These recommendations and any subsequent housing strategy for older people will
impact on future policy development of the new local housing strategy 2016−2021.

4.3 There are no identified financial, personnel or legal implications identified at this
stage.
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5. Recommendations

It is recommended that the Committee:

(i) Notes the progress that has been made in developing a Housing Strategy for Older
People.

(ii) Endorses the housing recommendations set out in paragraph 3.1 to be included
within the Housing Strategy for Older People and future Local Housing Strategy.

Elaine McHugh
Head of Housing Service
01 July 2014

For further information about this report please contact Margaret Kelly on 01698 274154.


