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1. Purpose of Report

2

3

Subject: WOMEN'S AID SERVICES −
NORTH LANARKSHIRE

To advise Committee of recent developments relating to a previous decision to address
reconfiguration of Women's Aid Services in North Lanarkshire through a competitive
tendering process and to seek approval to suspend the previous decision pending further
negotiations.

Background

2.1. Following a review of Women's Aid Services in late 2011 and an options appraisal
exercise in October 2013 Committee approved a recommendation from officers that
reconfiguration of the three existing Women's Aid Services in North Lanarkshire best
be achieved through application of a restricted negotiated competitive tender
process.

Further developments

3.1. Preliminary discussions towards implementing the Committee decision on tendering
highlighted potentially insurmountable difficulties between the three providers in
managing the transition of a tender outcome.

3.2. Following further negotiations with the Chairs of each of the three services a proposal
to jointly work cooperatively towards achieving the shared goal of a single service
emerged. Officers now consider that such an approach is likelier to achieve an
effective and improved single service than a competitive process.

4. Financial/Personnel/Legal /Policy implications

4.1 Proposals have been discussed and agreed with Legal Services and Corporate
Procurement. No significant issues are identified in relation to this proposed
reconfiguration. All three services will continue to be funded in line with previously
approved budgets during the transition period. Each provider will be required to seek
their own legal advice on the implications of merging into a single service and its
impact on service delivery, resources and staffing.

4.2 The transition of three services into one may require external facilitation to address
the complexities of the transition process with the three providers. In this event, each
of the three services and the council would equally share the costs associated with
achieving this transition.



5. Recommendation

Committee is asked to:

(i) Suspend the previous decision to proceed to formal tender to allow for joint
negotiations on the three Women's Aid Services; and

(ii) Seek a further report on the outcome of these negotiations.

Duncan Mackay
Executive Director of Housing and Social Work Services I
Chief Social Work Officer

For further information on this report please contact Dennis O'Donnell, Manager, Planning & Quality Assurance
Tel: 01698 332084.


