
HOUSING AND SOCIAL WORK SERVICES − 14 August 2014

Motherwell, 14 August 2014 at 10 am.

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE

PRESENT

Councillor Love, Convener; Councillors Beveridge, Brooks, Burrows, Chadha, Cochrane, J. Coyle, Farooq,
Fellows, Graham, Harmon, Jones, Lunny, Lyle, MacGregor, McCulloch, McGlinchey, McGuigan, McKay,
McVey, Majid, Nolan, G. O'Rorke, Shevlin, Shields, Stocks, Taggart and Alan Valentine.

CHAIR

Councillor Love (Convener) presided.

IN ATTENDANCE

The Committee Services Manager, Executive Director of Housing and Social Work Services, Head of Housing
Services, Head of Social Work Services, Joint Acting Heads of Housing and Social Work Resources and Head
of Housing Property.

APOLOGIES

Councillors Cefferty, McKendrick, Smith and Sullivan.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest made.

SERVICE PLAN PERFORMANCE REPORT − SEPTEMBER 2013 TO MARCH 2014

2. There was submitted a report, dated 2 July 2014, by the Executive Director of Housing and Social
Work Services/Chief Social Work Officer providing details of performance for Housing and Social
Work Services for the last six months of 2013/2014 and outlining performance relating to Service Plan
activity including progress against the themes in the Corporate/Community Plan, and the indicators
and actions aligned with the Service and People First key aims (1) detailing performance against
indicators within the key themes of Service and People First, and (2) listing a number of notable
achievements during the period.

Decided: that the report be noted.

ANNUAL COMPLAINTS STATUS REPORT − 1 APRIL 2013 TO 31 MARCH 2014

3. There was submitted a report by the Executive Director of Housing and Social Work Services/Chief
Social Work Officer describing and analysing Social Work's performance in handling formal
complaints during the period 1 April 2013 to 31 March 2014 (1) summarising the differences between
the Social Work complaints process and that of other Council Services; (2) providing an analysis of
the complaints made during the period which reflected that there had been a 16% increase in the
number of formal complaints received compared to the previous year; (3) highlighting information on
the basis of complaints, together with the complaint subjects, and (4) explaining how the Service
seeks to achieve improvement from complaints.

Decided: that the report be noted.
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INTEGRATION OF HEALTH AND SOCIAL CARE − PROGRESS UPDATE

4. There was submitted a report, dated 3 July 2014, by the Executive Director of Housing and Social
Work Services providing an update on partnership progress relating to the integration of Adult Health
and Social Care as required by the Public Bodies (Joint Working) (Scotland) Act 2014 (1) outlining the
obligations upon local authorities of the Public Bodies (Joint Working) (Scotland) Act 2014 which
required each health board and local authority to establish an integration authority to deliver nationally
agreed outcomes for health and social care; (2) detailing the progress to date, including the
appointments of a Chief Officer and Head of Community Care and the development of a strategic
plan, (3) explaining that there was a partnership aspiration to prepare a joint response to the draft
Regulations, which, as this did not allow time for consideration of the proposed response by the joint
governance arrangement, an extension had been sought to accommodate consideration of this matter
at the next meeting of the Transition Integration Board, and (4) indicating that the scale of the
arrangements would be substantial and involved approximately £1 35m of Social Work resources.

Decided:

(1)

(2)

(3)

that it be agreed that the Transition Integration Board should approve the partnership
response to the draft Regulations;

that the report be remitted to the Policy and Resources Committee for its interests, and

that the report be otherwise noted.

PROPOSED CHANGES TO SCHEME OF ASSISTANCE FOR HOME OWNERS

5. There was submitted a report, dated 11 July 2014, by the Head of Housing Services seeking approval
to revise the Council's Scheme of Assistance for Home Owners in accordance with Section 72 of the

C H o u s i n g (Scotland) Act 2006 (1) reminding the Committee that the Scheme of Assistance came into
effect in 2010 to comply with the terms of the Housing (Scotland) Act 2006 and provides a range of
assistance to help owners undertake necessary repairs and adaptations to their properties including
advice, information, technical and practical help, and in some circumstances, grant assistance; (2)
advising that the Scheme was reviewed annually or sooner if required, and (3) detailing the proposed
changes to the Scheme of Assistance for Home Owners, being to (a) remove the current hardship
grant which tops up the existing 50% grant and in its place provide a higher level grant of 75% to
owners in receipt of an income based benefit; (b) reduce the lower grant threshold of £1,500 to £1,000
for common work, and (c) offer grants for door entry works to owners of all flatted blocks.

Decided:

(1) that a report be brought to a future meeting of the Committee providing information on the
obligations upon private landlords in respect of repairs and maintenance of their properties,
and

(2) that the proposed changes as set out in the report be approved.

WELFARE REFORM − UNIVERSAL CREDIT UPDATE AND PROPOSAL TO EXTEND TEMPORARY
POSTS

6. There was submitted a report, dated 30 July 2014, by the Head of Housing Services providing an
update on how recent announcements affecting the ongoing review of Welfare Reform impacted
upon services and the potential effect on Housing Revenue Account (HRA) and Non−HRA revenue
streams and (1) seeking approval to extend a number of temporary posts to assist in implementation
and delivery of the Council's Welfare Reform Strategy; (2) providing a background to Welfare Reform
proposals including the replacement of Universal Credits (UC) with a number of other benefits,
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including housing benefit; (3) summarising proposals in respect of temporary and supported
accommodation and mainstream accommodation; (4) highlighting that the Council had succeeded in
obtaining financial contributions from a number of partner organisation to help fund programmes
aimed at reducing the impact of the reforms which, to date, amounted to over £900,000 and, that in
August 2012 the Committee had approved (a) the redesignation of four Welfare Benefit Assistants to
Income Maximisers (NLC5) with an extension of these temporary posts until 30 September 2014; (b)
the creation of two additional temporary posts of Income Maximiser (NLC5/7), and (c) the creation of
nine temporary posts of Income Maximiser/Sustainability Officer (NLC7) for a period of two years and
proposing to extend these temporary posts for an additional two years; (5) intimating that while
additional DHP funding had been processed for the year 2014/2015 there was approximately £1.3m
available in the Prevention and Sustainability Fund,, and that it was proposed that awards would
continue to be made in respect of the bedroom tax for 2013/2014, and (6) proposing that
consideration would now be given to awards to assist with wider sustainability issues.

Decided:

(1) that the updated position on Welfare Reform as outlined in the report be noted;

(2) that the extension of four temporary Income Maximiser posts (NLC5) for two years to
30 September 2016 be approved;

(3) that the extension of two temporary Income Maximiser posts (NLC5/7) for two years to
31 December 2016 be approved;

(4) that the extension of nine temporary posts of Income Maximiser/Sustainability Officer (NLC7)
for two years to 31 December 2016 be approved;

(5) that the recommendations for the Prevention and Sustainability Fund as set out within the
report be approved, and

(6) that the report be referred to the Policy and Resources (Human Resources) Sub−Committee
for consideration.

A SUMMARY OF WELFARE RIGHTS ACTIVITY − 1 APRIL 2013 TO 31 MARCH 2014

7. There was submitted a report, dated 9 June 2014, by the Joint Acting Head of Housing and Social
Work Resources advising of work undertaken, and benefit income generated, by the Housing and
Social Work Welfare Rights Service in the financial year 2013/2014 (1) reminding Members that
Social Work Services provides support and assistance regarding the range of State Benefits and
assist service users to claim all benefits to which they are entitled; (2) detailing that for the financial
year 2013/2014 income generated across the entire Housing and Social Work Service, together with
MacMillan Lanarkshire Advice Service and Sanctuary Housing Association amounted to £28,619,217
which was an increase of £3m (11.7%) from 2012/2013; (3) providing a breakdown in the make−up of
that combined total; (4) advising that representations are a core element of a Welfare Rights Officer's
work and during 2013/2014 they had represented clients at 2,917 appeals with an overall success
rate of 65% at Social Security Appeal Tribunals; (5) intimating information on the MacMillan
Lanarkshire Advice Service which is provided by the Council and a number of other agencies and
informing that this service generated £4,172,948 during the period; (6) informing of training that had
taken place for Housing and Social Work Service staff during the period; (7) outlining other activities
undertaken by the Financial Inclusion Team, and (8) highlighting any legislative or policy changes in
relation to Welfare Reform.

Decided: that the report be noted.
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MUIRHOUSE DISTRICT HEATING SCHEME − UPDATE

8. There was submitted a report by the Head of Housing Property advising on the selected procurement
route for the acquisition of a new District Heating Scheme for the Muirhouse area, totalling 735
properties across seven Tower blocks, and related grant considerations.

Decided:

(1) that it be noted that a Pre−Qualification Questionnaire (PQQ) had been prepared for the
Official Journal of the European Union (OJEU) and Public Contracts (Scotland) (PCS), and

(2) that an invitation to tender for a design, build, operate and finance contractual award will
follow PQQ process with the Committee being notified at each respective stage.

EMPTY HOMES PURCHASE SCHEME

9. There was submitted a report, (docketed) dated 1 July 2014, by the Head of Housing Services
seeking approval to amend the eligibility criteria for the Empty Home Purchase Scheme (1) reminding

C t h e Committee that it had approved, at its meeting on 31 January 2013, proposals to develop and
implement an Open Market Acquisition Scheme, which had subsequently been renamed Empty
Homes Purchase Scheme, prior to it being launched which, since inception, had successfully
purchased 12 properties with a further 8 properties likely to progress to acquisition; (2) outlining the
purpose and benefit to the Council of the Scheme; (3) explaining that whilst the scheme was working
well, there had been some cases where a particular property type in a particular street would help
meet the local housing need but because it was not located within a letting area that had below
average demand, the option to purchase the property had been refused as it did not meet the
approved criteria, and (4) proposing the removal of the specific criteria that states that the house must
be in a letting area with above average demand whilst still requiring confirmation that there was a
need for the type and size of property within that location and that the property would help meet
housing need or improve management of existing stock.

Decided:

(1) that the progress with implementing the Empty Homes Purchase Scheme be noted, and

(2) that the proposals to amend the eligibility criteria as outlined within the report, subject to the
availability of resources, be approved.

HOUSING STRATEGY FOR OLDER PEOPLE

10. There was submitted a report, dated 1 July 2014, by the Head of Housing Services providing an
overview of the progress made in relation to identifying and agreeing the priorities to meet the future
housing needs of older people to inform the development of a Housing Strategy for Older People (1)
explaining that one of the Strategic Housing Outcomes within the Local Housing Strategy 2011−2016
was that "older people and those with particular housing needs can live independently through the
provision of accessible homes and support services"; (2) intimating that, to progress the strategic
priority, the Housing for Older People Strategy Group was established in 2012 and included as part of
its remit the task of reviewing a range of data and indicators to help identify both the current and the
future housing needs of older people, and to shape housing and service provision to meet that future
need; (3) outlining the four key drivers which had influenced this task; (4) advising that following a
review of the information and data, the Group had identified eight key housing recommendations to
help meet the housing needs of older people; (5) informing that a range of consultation and
involvement opportunities had taken place on the recommendations to establish with stakeholders
whether they were the correct priorities on which to base the Housing Strategy for Older People and
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to identify any gaps and actions required to achieve the recommendations, and (6) highlighting the
recommendations arising out of the consultation exercise.

Decided:

(1) that the progress that had been made in developing the Housing Strategy for Older People be
noted, and

(2) that the housing recommendations as set out within the report to be included within the
Housing Strategy for Older People and the future local housing strategy be endorsed.

DEVELOPMENT OF LOCAL HOUSING STRATEGY 2016−2021

11. There was submitted a report, (docketed) dated 24 June 2014, by the Head of Housing Services
regarding the requirement to develop a new Local Housing Strategy and to set a housing supply
target for the period 2016−2021 (1) explaining that the Council has a statutory duty under the Housing
(Scotland) Act 2001 to prepare and submit a Local Housing Strategy (LHS) to the Scottish
Government; (2) highlighting that over the period the Local Housing Strategy would require to take
into consideration a number of national priorities and targets relating to homelessness, housing need,
Scottish Housing Quality Standard, fuel poverty, energy efficiency and welfare reform, and (3)
advising that the development of the new Local Housing Strategy would be overseen by the Local
Housing Strategy Steering Group and providing detail on a number of key stages within that process.

Decided:

(1) that the contents of the report and the steps being taken to commence preparation of a new
Local Housing Strategy 2016−2021, which would be reported to a future meeting for approval,
be noted, and

(2) that the arrangements for setting a housing supply target for North Lanarkshire, as set out
within the report, be noted.

LOCK −UPS/GARAGE RESERVE SITES THROUGHOUT NORTH LANARKSHIRE

12. There was submitted a report, dated 6 August 2014, by the Head of Housing Services seeking
approval to declare lock−up and garage reserve sites surplus to requirements at various locations
throughout North Lanarkshire and, where appropriate, to demolish, market or dispose in accordance
with the Council's Policy on Surplus Land.

Decided:

(1) that the proposal to remove 328 lock−up garages and 37 garage reserve sites, as detailed in
the Appendix to the report, from the rent accounting system, carry out selective demolition
where possible, deleting further lock−ups and garage reserve sites at these locations as they
become vacant in the future, and where appropriate declare sites as surplus to requirements,
be approved, and

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee for consideration.
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FUTURE MODEL FOR COMMUNITY JUSTICE IN SCOTLAND: A CONSULTATION ON
PROPOSALS

13. There was submitted a report by the Head of Social Work Services seeking approval of the Council's
response to the Scottish Government's Consultation Paper on the Future Model for Community
Justice in Scotland (1) outlining the consultation exercise undertaken by the Scottish Government in
2013; (2) providing a summary of the main features of the proposed new model for the delivery of
Community Justice in Scotland, and (3) attaching, as an Appendix to the report, the Council's
response to a further consultation from the Scottish Government which had been intended to give
stakeholders, practitioners and members of the public the opportunity to comment on, and contribute
to, the development of the new delivery model.

Decided:

(1) that the response to the consultation document by the Head of Social Work Services be
homologated;

(2) that further updates on the progress of the future model for Community Justice in Scotland
developments, as they become available, be reported to future meetings of the Committee,
and

(3) that the report be noted.

SETTING OF FOSTERING, ADOPTION, SUPPORTED CARER AND KINSHIP CARE ALLOWANCES
2014/2015

14. There was submitted a report (docketed) by the Head of Social Work Services seeking approval to set
the adoption, fostering, kinship and supported carer allowances for 2014/2015 (1) providing
information on the purpose of each allowance and their intended recipients, and (2) attaching, as an
Appendix to the report, details of the proposed rates for 2014/15 for each allowance.

Decided: that the proposed new rates for fostering allowances and fees, supported carers,
adoption and kinship care allowances as set out in the Appendix to the report, with
effect from 1 April 2014, be approved.

HOUSING NEW BUILD PROGRAMME − RE−ALLOCATION OF LAND AT CARDOWAN DRIVE,
BLACKWOOD, CUMBERNAULD

15. There was submitted a report by the Head of Environment and Estates seeking approval for the
re−allocation of land held by Learning and Leisure Services to Housing and Social Work Services for
inclusion in the Council's New Build Programme at Cardowan Drive, Blackwood, Cumbernauld (1)
detailing that the site is an irregularly shaped area of unused land fronting the B8048/Blackwood Road
extending to 0.766 hectare or thereby; (2) advising that the headline value of the site had been
assessed at £275,000 and therefore to competently complete the transfer a capital sum of £135,000
requires to be paid from the Housing Revenue Account to the General Services Account reflecting the
abnormal development costs required in developing this site, and (3) highlighting that the purchase by
the Council of an adjacent piece of land to be acquired from Link Housing Association had been
agreed at £435,000 reduced from a previously agreed figure of £575,000, and that Link was in the
process of obtaining necessary Scottish Government consent to enable the purchase to conclude.
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Decided:

(1) that the re−allocation of the site at Cardowan Drive, Blackwood, Cumbernauld extending to
0.766 hectare (1.89 acres) or thereby, formerly held in the General Services Account to
Housing and Social Work Services to satisfy current operational requirements be confirmed;

(2) that the transfer value of £135,000 for the site be approved;

(3) that it be noted that a report would be submitted to Policy and Resources (Regeneration and
Infrastructure) Sub−Committee to approve the transfer of the site, and

(4) that the price reduction for the land to be acquired from Link be noted.

VETERANS ACCOMMODATION FUND BID

16. There was submitted a report, dated 26 June 2014, by Head of Housing Services seeking approval of
the Councils continued involvement in a consortium bid to secure funding from the Veteran's
Accommodation Fund to develop a number of wheelchair standard houses to be leased to the
Scottish Garden City Veteran's Association (SGCVA)/Houses for Heroes Scotland to house disabled
veterans (1) reminding the Committee that in March 2012 the Policy and Resources Committee had
approved the establishment of an Armed Forces Community Covenant for North Lanarkshire which
was a statement of mutual support between the civilian community and the Armed Forces community
and that in August 2012 this Committee had approved the transfer of two sites to the SGCVA to
enable them to build nine houses for disabled ex−service personnel and that these were currently
progressing through the planning process; (2) informing that Edinburgh City Council, in conjunction
with SGC VA/Houses for Heroes Scotland, was developing a model that would involve Councils and/or
Housing Associations delivering a number of units through their new build programmes which would
then be leased to SGCVA to provide housing for disabled veterans from their central waiting list; (3)
advising that SGCVA had approached the Council to enquire, given its previous history of support for
veterans, if it would be interested in being part of the consortium bid that it was developing with
Edinburgh City Council and, following consultation with the Convener of Housing and Social Work
Services, it had been agreed to participate in the consortium bid, subject to securing Committee
approval, and (4) outlining the details of the proposed model, and (5) advising that the bid had been
submitted to the Veterans Accommodation Fund on 27 June 2014 and included a total of 17
properties, including 5 in North Lanarkshire with a total value for the bid of £551,190, which was
subject to the final valuation of those properties.

Decided: that the continued participation of the Council in the bid to the Veterans
Accommodation Fund to secure funding towards the development of five wheelchair
standard units within the Council's New Build Programme, which would be leased to
the SGCVA as set out within the report, subject to any necessary legal agreements
being put in place, be approved.

TACKLING MONEY WORRIES PROGRAMME 2014/2016 − FUNDING FOR TEMPORARY POSTS

17. There was submitted a report, dated 28 July 2014, by the Joint Acting Head of Housing and Social
Work Resources seeking approval to create one temporary post of Welfare Rights Officer (NLC8)
within the Financial Inclusion Team and 1.5 temporary posts of Debt Adviser (NLC7) within the
Council's Money Advice Team, subject to the availability of grant funding from the Tackling Money
Worries programme 2014/2016.
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Decided:

(1) that the creation of one temporary post of Welfare Rights Officer (NLC8) and 1.5 Debt
Advisers (NLC7) for two years from 1 October 2014 to 30 September 2016 (subject to the
availability of grant funding from the "Tackling Money Worries" programme 2014/2016) be
approved;

(2) that this report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee;

(3) that this report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

(4) that the report be otherwise noted.

REVENUE MONITORING REPORT (HRA) ACCOUNT

18. There was submitted a report, (docketed) dated 21 June 2014, by the Joint Acting Head of Housing
and Social Work Resources providing a summary of the Housing Revenue Account financial
performance for the period 1 April 2014 to 20 June 2014 (period 3) and illustrating the projected
outturn as at 31 March 2015, with major outturn variances highlighted and explained in accordance
with the Council's approved Financial Regulations and also advising on the 2013/14 outturn and
seeking approval to allocate a surplus balance of £9.578m with the re−allocation to be made as
detailed in the report.

Decided:

(1) that the use of surplus brought forward from 2013/14 as detailed within the report be
approved, and

(2) that the report be otherwise noted.

REVENUE MONITORING REPORT (NON−HRA) AND SOCIAL WORK SERVICES

19. There was submitted a report dated 21 July 2014, by the Joint Acting Head of Housing and Social
Work Resources providing a summary of Housing (Non−HRA) and Social Work Services financial
performance for the period 1 April 2014 to 20 June 2014 (period 3) and illustrating the projected
outturn as of 31 March 2015, with major outturn variances highlighted and explained in accordance
with the Council's approved Financial Regulations.

Decided: that the report be noted.

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS

(1) 2014/2015 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME

20. There was submitted a report, dated 21 July 2014, by the Joint Acting Head of Housing and Social
Work Resources reviewing progress towards agreed spending plans within the 2014/15 HRA Capital
Programme.

Decided: that the report be noted.
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(2) SOCIAL WORK CAPITAL PROGRAMME 2014/15

21. There was submitted a report, dated 21 July 2014, by the Joint Acting Head of Housing and Social
Work Resources providing a summary of the spend on the Social Work Capital Programme for
period 3 of financial year 2014/15 and advising on the projected outturn and providing key project
updates.

Decided:

(1) that the actual spend in the Capital Programme as at 20 June 2014 be noted;

(2) that project updates as advised within the report and the proposal that further updates would
be provided as information became available be approved and noted;

(3) that the outturn variance outlined within the Appendix to the report be noted;

(4) that this report be remitted to the Scrutiny Panel for its consideration, and

(5) that the report be otherwise noted.

GENERAL DEBTORS BAD DEBT WRITE−OFF

22. There was submitted a report, dated 21 July 2014, by the Joint Acting Head of Housing and Social
Work Resources presenting a summary of outstanding debtor accounts which have been determined
uncollectable following all attempts at recovery and advising that a bad debt revision has been
concluded within the Annual Accounts recognising the non collection of those accounts (1) providing
details of debts which were considered to be unrecoverable, including debts under £250, amounting in
total to £17,986.15 for Social Work and £127,006.17 for Housing Services, which had been written−off
by the Executive Director of Finance and Customer Services in exercise of his delegated powers; (2)
proposing that a number of debts greater than £250, amounting in total to £90,591.03 for Social Work
and £198,515.42 for Housing Services be written−off, with the analysis of the total write−off being
detailed within Appendices 1 and 2 of the report, and (3) advising that the Executive Director of
Housing and Social Work Services would continue to make every effort to collect outstanding debt.

Decided:

(1) that it be noted that the Executive Director of Finance and Customer Services had used his
delegated powers to write−off debts under £250, amounting to £17,986.15 and £127,006.17
for Social Work Services and Housing Services respectively, which were considered to be
uncollectable;

(2) that the write−off of a number of items over £250 to the value of £90,591.03 and £198,515.42
for Social Work Services and Housing Services respectively, be approved;

(3) that the report be remitted to the Policy and Resources (Finance and Customer Services)
Sub−Committee for consideration, and

(4) that otherwise the terms of the report be noted.

WOMEN'S AID SERVICES − NORTH LANARKSHIRE

23. In reference to paragraph 16 of the meeting of the Housing and Social Work Services Committee held
on 31 October 2013 at which the findings of an options appraisal exercise applied to Women's Aid
Services across North Lanarkshire had been considered, there was submitted a report by the
Executive Director of Housing and Social Work Services/Chief Social Work Officer advising of recent
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developments relating to the previous decision to address reconfiguration of Women's Aid Services in
North Lanarkshire through a competitive tendering process and seeking approval to suspend the
previous decision pending further negotiations (1) reminding the Committee that following a review of
Women's Aid Services in late 2011, and an options appraisal exercise in October 2013, approval had
been given for the reconfiguration of the three existing Women's Aid Services in North Lanarkshire
through application of a restricted negotiated competitive tender process; (2) indicating that
preliminary discussions towards implementing the Committee decision highlighted potentially
insurmountable difficulties between the three providers in managing the transition of a tender
outcome, and (3) advising that, following further negotiations with the Chairs of each of the three
Services, a proposal to jointly work co−operatively towards achieving the shared goal of a single
Service emerged and that Officers now considered that such an approach was likelier to achieve an
effective and improved single service than a competitive process.

Decided:

(1) that the previous decision to proceed to formal tender to allow for joint negotiations on the
three Women's Aid Services be suspended, and

(2) that a further report be brought to a future meeting of the Committee on the outcome of these
negotiations.

TENDER FOR HOME SUPPORT SERVICES

24. There was submitted a report by the Executive Director of Housing and Social Work Services/Chief
Social Work Officer seeking approval for the process of re−tendering of Independent Sector Home
Support Services (1) detailing that following a restricted tender exercise in 2010, six independent
sector home support providers were appointed to provide approximately 20% of the home support
services required by the Council; (2) advising that each of the six home support providers had been
awarded a contract of three years up to 31 March 2014 and that application of a one year extension
option had been approved by the Council in January 2014, and (3) anticipating that any future home
support service provided by the independent sector would be valued at approximately £7m annually,
and that costs attached to meeting the Council's obligations under the Social Care (Self−Directed
Support) (Scotland) Act 2013 would be unclear until that legislation was fully embedded and in due
course would be determined by the uptake of individual budgets for home support service users.

Decided:

(1) that the proposals to proceed to re−tender for Independent Sector Home Care Services be
approved, and

(2) that the Executive Director of Housing and Social Work Services to bring forward a report
seeking approval of the outcome of the re−tender exercise.

NEW BUILD ADULT DAY CARE CENTRE, MEADOWSIDE GARDENS, AIRDRIE

25. There was submitted a report, dated 27 June 2014, by the Head of Design and Property Services
advising of the outcome of the tendering procedure (1) advising that the lowest tender received, after
checking and adjustment, was that of Clark Contracts Limited, Paisley in the sum of £2,005,958.40;
(2) intimating that the tender submitted by Clark Contracts Limited, Paisley had been accepted in
accordance with the delegations given to the Executive Director of Corporate Services, following
consultation with the Convener.
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Decided:

(1) that the action taken by the Executive Director of Corporate Services, following consultation
with the Convener, in accepting the contract awarded to Clark Contracts Limited, Paisley in
the sum of £2,005,958.40 for the New Build Adult Day Care Centre, Meadowside Gardens,
Airdrie, be noted, and

(2) that otherwise the report be noted.

CONTRACTS ACCEPTED UNDER FINANCIAL LIMITS − 25 APRIL TO 14 AUGUST 2014

26. There was submitted a report, dated 25 July 2014, by the Head of Democratic and Legal Services
intimating that the contract highlighted within Appendix 1 to the report had been accepted by the
Executive Director of Corporate Services in accordance with Contract Standing Orders during the
period 25 April to 14 August 2014.

Decided:

(1) that the contract accepted by the Executive Director of Corporate Services in the reporting
period 25 April to 14 August 2014 be noted, and

(2) that otherwise the report be noted.

NEW COUNCIL HOUSE BUILDING PROGRAMME − FORMER TANNOCHSIDE PRIMARY SCHOOL
SITE, OAKDENE AVENUE, VIEWPARK −16 DWELLINGS

27. With reference to paragraph 13 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 15 August 2013 at which arrangements for issuing tenders for the next phase of
the New Build Programme had been approved, there was submitted a report by the Head of Housing
Property updating the Committee on the outcome of the tendering process for the New Council House
Building Programme at the former Tannochside Primary School site, Oakdene Avenue, Viewpark (1)
detailing that two contractors had returned offers, one of which was later withdrawn; (2) that the
tender was considered on a price/quality ratio of 60/40, and (3) that, after checking, the most
economically advantageous offer was that by Wates Construction Limited, Glasgow, in the sum of
£1,457,956.50.

Decided: that the appointment of Wates Construction Limited as the preferred contractor to
construct 16 houses at the former Tannochside Primary School site, Oakdene Avenue,
Viewpark, be noted.

NEW COUNCIL HOUSE BUILDING PROGRAMME − WALKERBURN AND INNERLEITHEN DRIVE
SITE, COLTNESS, WISHAW (20 DWELLINGS)

28. With reference to paragraph 13 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 15 August 2013 at which arrangements for issuing tenders for the next phase of
the New Build Programme had been approved, there was submitted a report by the Head of Housing
Property providing an update on the outcome of the tendering process for the New Council Housing
Building Programme for the Walkerburn and Innerleithen Drive site, Coltness, Wishaw (1) detailing
that two contractors had returned offers; (2) advising that the tenders were considered under a
price/quality ratio of 60/40, and (3) that, after checking, the most advantageous offer received was
that by Wates Construction Limited, Glasgow, in the sum of E1,916,894.70.
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Decided: that the appointment of Wates Construction Limited as the preferred contractor to
construct 20 houses at the Walkerburn and Innerleithen Drive site, Coltness, Wishaw
be noted.

EXTENTION TO MEASURED TERM CONTRACTS

(1) CLOSE CLEANING SERVICES

29. With reference to paragraph 20 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 1 November 2012 at which it had been noted that the most economically
advantageous tender for the Measured Term Contract for Close Cleaning Services 2012−2014 was
that by Caledonian Office and Window Cleaning Company Limited, Glasgow, there was submitted a
report, dated 1 July 2014 by the Head of Housing Services seeking approval to extend the existing
contract for a period of 12 months until 6 January 2016 subject to an assessment of the contractors
performance and budget availability.

Decided: that the extension of the Close Cleaning Services contract for a period of 12 months
from 7 January 2015 to 6 January 2016 under existing terms and conditions be
approved.

(2) HOUSING SUPPORT SERVICES CONTRACTS − NON−CONTRACTUAL EXTENSION

30. There was submitted a report, dated 25 June 2014, by the Head of Housing Services seeking
homologation of the decision taken by the Executive Directors of Corporate Services and of Housing
and Social Work Services to negotiate a one year Non−Contractual Extension of the existing Home
Support contracts for the floating support services delivered by Barnardos Scotland and the Glasgow
Simon Community (GSC) and supported accommodation of housing support service delivered by the
Scottish Association for Mental Health (SAMH), after consultation with the Convener of Housing and
Social Work Services (1) advising that Barnardos and GSC were appointed to provide housing
support services from April 2010 and SAMH from July 2010 following an OJEU procurement process;
(2) explaining that one of the main aims of the service is to increase tenancy sustainment levels for
vulnerable groups and to deliver good quality housing support services as a critical element in
meeting that aim and that this support assists people to develop their independent living skills,
manage their accommodation and live safely in their home; (3) advising that the Barnardos and GSC
contracts were due to end on 31 March 2015 with the Accommodation Service contract with SAMH
due to end on 30 June 2015; (4) informing that extending the contracts would ensure that individuals
currently being supported were provided with continuity of care and were able to maintain their trust
and relationships with their existing support provider, and (5) proposing that the contracts with
Barnardos, GSC and SAMH be extended for a further year.

Decided: that the decision taken to negotiate one year Non−Contractual Extensions of the
Housing Support contracts for Barnardos, SAMH and GSC at current contract values,
as set out in the report, be homologated.

(3) ELECTRICAL REWIRING PROGRAMME 201112014 − LOT I

31. With reference to paragraph 26 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 20 October 2011 at which Lot 1 of the Electrical Rewiring Contract 2011/2014 was
awarded to Jordan Electrics Limited, Newmains, there was submitted a report, by the Head of
Housing Property (1) seeking approval for the extension of the existing Measured Term Contract for
Electrical Rewiring 2011/2014 − Lot 1, for a further period of 12 months until September 2015 during
which time the need for a further contract would be assessed, and (2) advising that whilst there was
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provision within the contract to extend it by two years, the contractor had indicated that they were
prepared to carry out works at the same rates and conditions until September 2015.

Decided: that the extension until September 2015 for the Electrical Rewiring 2011/2014 − Lot 1
contract to Jordan Electrics Limited be approved.

(4) ELECTRICAL REWIRING PROGRAMME 2011/2014 − LOT 2

32. With reference to paragraph 26 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 20 October 2011 at which Lot o f the Electrical Rewiring Contract 2011/2014 was
awarded to Macun Electrical Limited, Musselburgh, there was submitted a report, by the Head of
Housing Property (1) seeking approval for the extension of the existing Measured Term Contract for
Electrical Rewiring 2011/2014 − Lot 2, for a further period of 12 months until September 2015 during
which time the need for a further contract would be assessed, and (2) advising that whilst there was
provision within the contract to extend it by two years, the contractor had indicated that they were
prepared to carry out works at the same rates and conditions until September 2015.

Decided: that the extension until September 2015 for the Electrical Rewiring 2011/2014 − Lot 2
contract to Maclin Electrical Limited be approved.

REMIT FROM LEARNING AND LEISURE SERVICES COMMITTEE OF 29 APRIL 2014 − SCHOOL
LEAVING DATES FOR PUPILS IN SPECIALIST PROVISION

33. There was submitted a report, dated 31 March 2014, by the Head of Education Standards and
Inclusion which had previously been submitted to the Learning and Leisure Services Committee at its
meeting on 29 April 2014 advising of school leaving dates for pupils within specialist provision and
which had been remitted to the Housing and Social Work Services Committee for its interest.

Decided: that the report be noted.

PETITIONS

(1) PETITION FROM RESIDENTS OF SHELTERED HOUSING COMPLEXES IN NORTH
LANARKSHIRE, REGARDING THE RELOCATION OF SHELTERED HOUSING OFFICERS

34. There was submitted a report, dated 1 July 2014, by the Head of Housing Services advising of
petitions received from residents of sheltered housing complexes in a North Lanarkshire locality
regarding the potential relocation of Sheltered Housing Officers (1) outlining the background to the
concerns raised by the petitioners; (2) advising that in line with the progression of the Housing
Strategy for Older People and the Older Persons Allocation Policy Review, a Short Term Review
Group had been established to consider the duties and responsibilities of Sheltered Officers, the level
of activities at every complex throughout the Council area and to identify areas of good practice and
gaps in the service provision, and (3) advising that the requirement for any changes to service
delivery would be reviewed following the outcome of the Short Term Review Group.

Decided:

(1) that the action taken in relation to the petitions be noted, and

(2) that the Executive Director of Corporate Services advise the petitioners accordingly.
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(2) PETITION FROM RESIDENTS OF AN AREA IN SHOTTS REQUESTING THAT A DISPERSED
PROPERTY BE RETURNED TO MAINSTREAM HOUSING

35. There was submitted a report, dated 1 July 2014, by the Head of Housing Services updating the
Committee on a petition received from residents in Shotts requesting return of a dispersed temporary
accommodation property to mainstream accommodation (1) outlining the background to the concerns
raised by the petitioners; (2) advising that, prior to the receipt of the petition, consideration had been
given by the Service to the return of the property to mainstream housing, and (3) informing that the
property had been allocated on a permanent basis on 19 May 2014.

Decided:

(1) that the report be noted, and

(2) that the Executive Director of Corporate Services advise the petitioners accordingly.

(3) PETITION FROM RESIDENTS OF MOTHERWELL REGARDING ANTI−SOCIAL BEHAVIOUR

36. There was submitted a report, dated 1 July 2014, by the Head of Housing Services advising of a
petition received from residents who were complaining about anti−social behaviour in an area of
Motherwell (1) outlining the background to the concerns raised by the petitioners; (2) detailing that
records indicate that all incidents of anti−social behaviour reported had been dealt with in accordance
with the Council's Anti−Social Behaviour Procedures, and (3) highlighting that CCTV had also recently
been installed in the area and was already proving beneficial in capturing and detecting incidents of
anti−social activity and that additional patrols had also been carried out in the area by the Out of Hours
team since the introduction of the Council's new Anti−Social Response Service which had commenced
in April 2014.

Decided:

(1) that the action taken in relation to the petition be noted, and

(2) that the Executive Director of Corporate Services advise the petitioners accordingly.

MINUTES OF MEETINGS OF SOCIAL WORK (COMPLAINTS REVIEW) SUB−COMMITTEE −14 MARCH AND 28 MARCH 2014

37. There were submitted the Minutes of the meetings of the Social Work (Complaints Review)
Sub−Committee held on 14 March and 28 March 2014 respectively.

Decided: that the terms of the Minutes be approved and noted.

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following items on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraph 3 of Part I of Schedule 7A of the Act.

COMPLAINTS AGAINST HOUSING AND SOCIAL WORK SERVICES − 14 MARCH 2014

38. There was submitted a report, dated 23 June 2014, by the Head of Democratic and Legal Services in
relation to the meeting of the Social Work (Complaints Review) Sub−Committee which had been held
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on 14 March 2014 to hear a complaint against the Housing and Social Work Service and enclosing a
report by the Sub−Committee and comments from Social Work Services.

Decided: that the recommendations of the Sub−Committee be approved.

COMPLAINTS AGAINST HOUSING AND SOCIAL WORK SERVICES − 28 MARCH 2014

39. There was submitted a report, dated 23 June 2014, by the Head of Democratic and Legal Services in
relation to the meeting of the Social Work (Complaints Review) Sub−Committee which had been held
on 28 March 2014 to hear a complaint against the Housing and Social Work Service and enclosing a
report by the Sub−Committee and comments from Social Work Services.

Decided: that the recommendations of the Sub−Committee be approved.
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