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1. Purpose of Report I Introduction

The purpose of this report is to advise Committee of ongoing work to improve public access
to information and assessment, thereby increasing independence, choice and better
targeting of resources in health and social work.

2. Background

2.1 For some years, the Social Work Service has been developing its approach to assist
people find solutions to their lives where appropriate, without recourse to ongoing
services, so enabling the service to prioritise the needs of people with more complex
needs. This is in line with the concept of self directed support which recognises that
people often have the personal abilities to solve difficulties in their lives if they can
access the right information and advice and reflect on a range possible ways to meet
their needs.

2.2 For two years, people in North Lanarkshire have been able to use a computerised
service which provides a large amount of information about a wide range of helalth
issues and conditions, allows to complete a guided assessment concerning daily
living issues with which they are struggling and having done so either − take some
action to deal with the issue, choose to buy a piece of equipment, which should assist
them, request provision of a piece of equipment identified as helpful for them, from a
range of items provided by the Council and NHSL funded Integrated Equipment and
Adaptations Service (IEAS), or, are encouraged to seek further medical or other
professional assistance if they are assessed needing to do so.

2.3 The service described above is called Making Life Easier and is delivered by an
organisation called ADL Smartcare, run by Professor Peter Gore who is also Chair of
Ageing and Vitality at Newcastle University. Professor. Gore has carried out
extensive research in the greater Newcastle area, following the lives of thousands of
people born during one particular year in the 1920s. This research has informed the
development of Making Life Easier and the work being done uniquely in Britain, here
in North Lanarkshire.

2.4 During the last year in North Lanarkshire 6,000 people or their families carried out a
guided assessment and on average 200 people a month made a request for pieces
of equipment directly from the IEAS. This included items such as grab and hand rails,
tap turners, bath boards etc. Most of these people would probably have required a
visit or assessment by a member of social work staff otherwise to obtain this support.
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3. Proposals I Considerations

3.1 On the basis of Professor Gore's work and research to date, the social work service,
with the agreement of NHS Lanarkshire, is developing the use of a further set of
questions for use on the Making Life Easier web site. On completion of the questions
a range of responses will emerge, which will assist in determining the urgency and
level of support which is needed by the individual. This will both allow service users to
access further information, advice or equipment relevant to their own personal
circumstances or make a direct appointment with someone from social work. In
addition, users will be asked to say how helpful they found the service, so that it can
be refined and developed based on user feedback.

3.2 When the development work has been completed, social work and health staff will be
able to use the assessment tool on the system to help them decide where someone's
existing needs will best be met at that time, thus speeding up access to direct face to
face contact or full community care assessment for those who need it and providing
the information and signposting that many people can benefit from without coming
into services.

3.3 As time progresses, this approach to targeting activities and services will grow with
the prospect of assisting more people to tackle many areas of their lives with which
they are having difficulty, enabling issues to be addressed before they become
chronic by using the growth of the number of using both computers and other mobile
technology like smartphones to find solutions to issues such as worries about their
mental health, personal debt, housing problems etc. and only being guided to
services when this is the best option.

4. Financial I Personnel I Legal I Policy Implications

4.1 There are a range of social work and health staff members involved in shaping this
work as it sits within the wider contect of making best use of the shared resources
involved in the integration of social work and health services.

4.2 Arrangements for making payment to ADL Smartcare have been agreed through a
procurement framework developed by HM Government for ICT, the costs of which
are met within social work budgets. All commercial and technical conditions set by
HM Government are non−negotiable and meet best value requirements, buying
through Crown Commercial Developments rather than the supplier.

4.3 The developments described are a key part of an overall strategy to meet rising need
in the context of falling resources and will assist the service to meet the challenges
that lie ahead in both these respects.

4.4 The ADL Smartcare website meets accessibility standards.

5. Recommendations

It is recommended that Committee:

(i) Note the contents of this report; and
(ii) receive an update on progress at a future committee.

Executive Director of Housing and Social Work Services I Chief Social Work Officer

For further information about this report please contact Bobby Miller, Head of Community Care, Tel. 01698 332069


