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1. Introduction

Subject: 2014/15 HRA CAPITAL PROGRAMME

BUDGET MONITORING REPORT
PERIOD 6

This report reviews progress towards agreed spending plans within the 2014/15 HRA
Capital programme and seeks to realign the programme to reflect slippage.

2. Budget Monitoring Report

2.1

2.2

A summary of the mainstream working programme and actual spend to 12
September 2014 (Accounting period 6) is appended.

At 12 September 2014:

• £34.638m (78% of the working programme) had been legally committed; and

• £12.393m (31% of the projected resources) had been spent.

3. Budget Virement

3.1 Further to a mid−year review, the following budget virements are required to
reflect programme slippage and realign resources to projects progressing more
quickly than others.

Programme Virement Comments
£000

Estate Regeneration +70 To progress the refurbishment of a
block in Craigneuk.

Heating −2,800 Budget realignment due to majority
of spend on Muirhouse District
Heating Scheme now in 2015/16.

Windows +1,000 To accelerate the programme to
replace single glazed windows.

Major Repairs +60 To progress lift replacement.
Roofing / Rendering +380 To progress the roofing and

rendering programme.
Non Traditional Houses −290 Project reallocated to roofing and

render programme.
Security I Entry Systems −210 Budget realignment due to

enforcement requirement and
associated timescale implications.

Rewiring −1100 Replacement of close
lighting/electrical supplies in
Abronhill now to progress in
2015/16.



Security Measures −230 Pilot project initially being
undertaken prior to works starting in2015/16.

Kitchens +2,880 Additional funding to progress
kitchen replacement.

Bathrooms +590 Additional funding to progress
bathroom replacement.

Grant Recharge I Income −350 Grant income related predominantly
to owners included in roofing and
render programme.

Total 0

3.2 Subject to Committee's approval, these adjustments will be incorporated within
the Period 8 monitoring reports.

4. New Build

4.1. A summary of projected spend on the new build programme is also contained in
appendix 1. Projected spend currently totals approximately £8m and is funded by
CFCR, prudential borrowing and Scottish Government grant.

5. Empty Homes Purchase Scheme

5.1. The council currently has £1 .44m available to fund the EHPS, during 2014/15,
made up of £1 .04m CFCR and potentially £400k Scottish Government Grant.
This will enable 21 properties to be brought back into use during the year.

5.2. Spend to date totals £407k with 5 properties being brought into use and a further
13 potential addresses identified.

6. Change Fund

6.1. There is approximately £1.9m of change fund available for spend during 2014/15
with a total spend to date of £486k. The programme is committed and on target
to fully spend.

7. Financial Concurrence

7.1. Prepared in accordance with the Scheme of Financial Delegation, the financial
information contained within this report has been agreed with the Head of
Financial Services.

8. Recommendation

It is recommended that the Housing and Social Work Services Committee:

i) approves the budget virements detailed at section 3; and

ii) otherwise notes the contents of this report.
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Una Coleman
Joint Acting Head of Housing and Social Work Resources
1 October 2014

For further information on this report please contact Aileen Nakhaei, Service Manager
Finance on (01698) 332788
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