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1. Purpose of Report I Introduction

The purpose of this report is to advise Committee of the arrangements for the completion of
the works necessary to the Antonine Day Care Centre in Cumbernauld following the
determination of the contract with Stewart and Shields Ltd.

2. Background

2.1 The Council entered into a contract with Stewart and Shields Ltd for the construction
of the Antonine Day Care Centre in Cumbernauld on 7 August 2012.

2.2 The contract with Stewart and Shields was determined on 25 February 2014 due to
their failure to progress works resulting in non performance in respect of which an
adjudicator ruled that the Council was entitled to terminate the contract.

2.3 In line with reasons of urgency and the imminence of the winter months, the ongoing
costs for security and deterioration of semi−completed works, and following
discussions with the Executive Director of Corporate Services, it was determined that
the most efficient way to secure completion of the works was to instruct Mears
Scotland LLP to complete the works pursuant to the current Works Agreement
Clause 11.7 between the Council and Mears.

3. Proposals I Considerations

3.1 Legal Services confirmed that the required works are within scope of the Works
Agreement.

3.2 Pricing documents were issued to Mears Scotland LLP in the form of bills of
quantities pre−priced with the rates from the former Stewart and Shields contract.
Mears were invited to price the preliminaries, remedial works and a price adjustment
for each trade section.

3.3 At the conclusion of the negotiations a tender in the amount of £1,168,380.95 was
received from Mears Scotland LLP.

3.4 RC Brown, acting on behalf of the Council have reviewed the offer and confirmed its
suitability.

3.5 In the circumstances presented, the arrangements with Mears represent best value
for the Council.

3.6 Subject to developments and related prestart and mobilisation activity, completion is
estimated by end January 2015.
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4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The costs associated with completion of this project represent a significant increase
over the original budget. Costs to be incurred during 2014 / 2015 cannot be met from
within the Housing and Social Work Capital Programme alone.

4.2 Identified reserves totalling £860,000 arising from the recent mid−year review
exercise will be used to offset the above amongst other activity and work is ongoing
to address the balance of the shortfall this year and beyond to ensure successful
completion of all Social Work programmes.

4.3 As noted at 3.1, Legal Services confirmed that the required works are within scope of
the Works Agreement between the Council and Mears.

4.4 The Executive Director of Corporate Services has been consulted and has agreed
that at in all the circumstances instructing Mears to complete the works in
accordance with the Works Agreement is the most efficient way forward.

5. Recommendations

It is recommended that Committee note that after discussion with the Executive Director of
Corporate Services and consultation with the Convener of Housing and Social Work it is
agreed that in all the circumstances instructing Mears to complete the works in accordance
with the Works Agreement is the most efficient way forward; and that Mears have now been
instructed to completed the works.

Des Murray
Head of Housing Property

For further information about this report please contact Donald Cross on 01698 504030.


