
NORTH LANARKSHIRE COUNCIL

REPORT AGENDA ITEM No. 2

To: HOUSING AND SOCIAL WORK SERVICES Subject: MIGRATION TO SCOTLAND EXCEL
COMMITTEE FRAMEWORK FOR THE PROVISION OF

FURNISHINGS AND FITTINGS TO THE
COUNCILS RESIDENTIAL ESTATE

From: HEAD OF HOUSING SERVICES

Date: 30 OCTOBER 2014 I Ref: EM/SL

Purpose of Report I Introduction

The purpose of this report is to seek committee approval to use the Scotland Excel
Framework for the Supply of Domestic Furnishings including White Goods and to approve
the outcome of a Call−off Contract by "Direct Award".

2. Background

2.1 The Housing (Homeless Persons) Act 1977 introduced statutory duties on local
authorities to assist those persons who are homeless or threatened with homelessness.
In line with this statutory duty the council's 'Homelessness Objective' is to provide
temporary accommodation until the person is able to secure a permanent residency of
their own.

2.2 A report entitled "Contract for the provision of furnishings and fittings to the Council's
residential estate" was submitted to the Housing and Social Work Services
Committee on the 26 January 2012, following which a framework agreement was
entered into with The Furnishing Service, East Kilbride to the value of £3.4m.

2.3 The framework agreement was let for a period of three years, with the option to
extend for a further one year subject to an assessment of the contractors
performance, and budget availability. The framework agreement commenced on the
15t April 2012.

2.4 In April 2012 the Department of Works and Pension transferred responsibility for
administering Community Care Grants and the Scottish Welfare Fund (SWF) to Local
Authorities.

2.5 As a result of the Scottish Welfare Fund (SWF) providing goods using this framework
agreement, the upper permissible value of the framework has been exceeded,
consequently no extension period can be exercised.

2.6 The SWF received approval from the Policy and Resources (Finance and Customer
Services) Sub Committee at their meeting on 27 January 2014 and migrated to the
Scotland Excel Framework effective from 1 April 2014.

2.7 Scotland Excel is the Centre for Procurement Expertise for Scotland's local
government sector.

3. Proposals I Considerations

3.1 The Scotland Excel Framework was established for an initial two year period (May
2013 to May 2015) with an option to extend for up to two years until May 2017. On
28 August 2014 Scotland Excel agreed to exercise an extension to the Framework
Agreement until May 2016.
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3.2 Following procurement analysis of Housing & Social Work Services spend for the
financial year 2013/2014, it is proposed that Housing & Social Work Services now
migrate to the Scotland Excel Framework for the provision of domestic furnishings
including white goods from 1 April 2015.

3.3 Under the terms laid down within the Scotland Excel Framework the council are
permitted to "Direct Award" a Call−off Contract, and full analysis of spend against the
Housing & Social Work Service's current Framework for Furniture has been used to
compare costs against the Scotland Excel Framework. The spend analysis looked at
the items ordered over a 12 month period (1 April 2013 to 31 March 2014) and
compared prices across all three Suppliers listed on the Scotland Excel Framework,
the analysis identified the Furnishing Services Ltd as providing the lowest costs.

3.4 Based on the analysis, it is recommended that a Call−off contract by "Direct Award" is
made to the Furnishing Service Ltd. The estimated annual value of Housing & Social
Work spend via the Scotland Excel Framework is in the region of P−1.025 million.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The cost of the framework agreement can be met within the existing Housing
Services Budget, in the medium term. However, there will be a requirement to review
the position in the longer term if benefit capping is introduced as part of Universal
Credit.

5. Corporate Considerations

5.1 Committee will be aware that the Council is progressing with the development of its
supported business North Lanarkshire Industries (NLI) and NLI is planning to provide
similar goods to those offered within this contract.

5.2 By agreeing to migrate to the Scotland Excel Framework Agreement this will allow
Housing & Social Work Services to have the flexibility to transfer to NLI for the supply
of furniture etc., as that business portfolio develops with a balancing reduction in
spend against their respective "Call−off' contracts.

5.3 The first element of this transition came into effect on the 1 September 2014 when
the Furnishing Service agreed to deliver sofas and armchairs manufactured by NLI to
Council clients.

6. Recommendations

It is recommended that Committee note the contents of this report and approve the use of
the Scotland Excel Framework Agreement for the supply of domestic furnishings including
white goods from 1St April 2015.

&AAJM

Elaine McHugh
Head of Housing Services
24 Seoteber 2014

For further information about this report please contact Stephen Llewellyn on 01698 274192.


