
REPORT 

To : Airdrie Area Committee Subject: Airdrie and Villages Community 
Forum Minute 

~~ 

From: Chief Executive 

Date: 26 January 1999 1 Ref CEO 12/023/00jB 

1.0 Purpose 

1.1 The purpose of this report is to submit the minute of the Airdrie and Villages Community Forum 
meeting of 24 November 1998 to the Area Committee. The minute is attached as Appendix 1 to this 
report. 

2.0 Recommendations 

2.1 Airdrie Area Committee is requested to note the Airdrie and Villages Community Forum minute. 

/- 

/tJ&K-L, 
VChief Executive 
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12 Appendix One 

MINUTE OF INAUGURAL MEETING OF AIRDRIE AND VILLAGES 
COMMUNITY FORUM HELD IN AIRDRIE COMMUNITY EDUCATION 

CENTRE ON 24 NOVEMBER 1998 

PRESENT: Ms E Watt, Greengairs and Wattston village; 
Mr I Johnstone, Calderbank village; 
Mr J Rintoul, Caldercruix village; 
Ms A Green, Longriggend village; 
Ms H McColl, Salsburgh village; 
Mr J Pennie, Pre 5’s and Children; 
Ms M Macpherson, Pre 5’s and Children; 
Ms N Pettigrew, Young People; 
Rev T Pollock, Young People; 
Mr J h s t r o n g ,  Disabled People and those with Special Needs; 
Ms A McGleish, Churches and Religious Groups; 
Mr W Lawrie, CairnhilKoatdyke Community Council; 
Ms L Buchanan, Clarkston Community Council; 
Mr T McFarlane, Gartlea Community Council; 
Mrs N Chambers, Longriggend Community Council; 
Dr A Glen, Monkland Glen Community Council; 
Mr E McLaughlan, Plains Community Council; 
Mr 0 McAvoy, Salsburgh Community Council; 
Mr R Davidson, Local Individual; 
Mr J Davidson, Local Individual; 
Mr E Nelson, Local Individual; and, 
Mr J Maley, Local Individual. 

IN ATTENDANCE: Mr M Hutton, Liaison Director; 
Ms J Lees, Local Officer; 
Ms K Nicol, Leisure Services Department; 
Mr S Watson, Social Work Department; and, 
Mr J Gormley, Housing Department. 

APOLOGIES: Ms S Andrew; Mr G Wylie; and Mr J Davidson. 

1. WELCOME AND INTRODUCTION 

Mr Hutton opened the meeting, welcomed those present and thanked everyone for attending. 
He invited Forum members and Council officers to introduce themselves. Mr Hutton 
continued to explain that this was the first meeting of the Community Forum and accordingly 
there were a number of practical and administrative arrangements to be addressed. 

2. PORT OF PUBLIC MEETING TOESTA E AN 
VILLAGES COMMUNITY FORUM 

Copies of the report summarising the main outcomes of the public meeting to establish 
Airdrie and Villages Community Forum had been circulated for information and the Forum 
noted the contents. 



3. COMMUNITY FORUM MEMBERSHIP 

Miss Lees advised the Forum that a number of further appointments had been made to the 
Forum following the public meeting held on 20 October 1998. Mrs Chambers had been 
appointed to represent Longriggend Community Council; Ms Green to represent Longriggend 
village; Mr McLaughlan to represent Plains Community Council; Mrs McColl to represent 
Salsburgh village; Mr McAvoy to represent Salsburgh Community Council; and Mr Wylie to 
represent Greengairs Community Council. 

The Community Forum noted that vacancies remained against the following categories: 

Chapelhall and Gartness village; 
0 Glenmavis village; 

’ Hobby and Special Interest Groups; 
Self Help and Support Groups; 
Caldercruix village; and, 

0 Chapelhall village. 

Mr Rintoul informed the Forum that it had been suggested in Caldercruix that he would also 
serve as the village representative until a separate village representive is identified. 

4. ARRANGEMENTS TO FILL REMAINING FORUM VACANCIES 

Forum members spent some time discussing the remaining vacancies on the Community 
Forum and considered methods to recruit further participants. It was suggested that the two 
nominees who had been unsuccessful in seeking nomination as local individual 
representatives be invited to join the Forum. After further discussion however, it was agreed 
that in the meantime the Forum membership should remain as selected. It was suggested and 
agreed that a letter should be sent to those six nominees, including the two local individual 
nominees, informing them that they had been unsuccessful and asking them if they would be 
willing for their nomination to remain on file should further vacancies arise in the future. 

The Forum also took this opportunity to consider the selection of the Pre 5’s and Children and 
Young Peoples’ representatives since at the public meeting a total of four nominees had been 
selected to represent these categories. It was unanimously agreed by the Forum that both Ms 
Macpherson and Mr Pennie should be selected to represent Pre 5’s and Children’s‘ groups, 
and both Ms Pettigrew and Reverend Pollock should be selected to represent Young Peoples’ 
groups. 

Miss Lees informed the Forum that she had received an expression of interest from a Mr 
Chapman seeking selection as the “Hobby and Special Interest” category representative. It 
was agreed that a letter should be sent to Mr Chapman requesting him to complete a fomial 
nomination paper. 

5. COMMUNICATION LINKS WITH ATRDREE AREA COMMITTEE 

Mr Hutton invited the Forum to consider methods and suggestions for the most effective 
communication links between the Community Forum and Area C,ommittee. Mr Hutton 
emphasised the Area Committee’s enthusiasm and desire to work in partnership with the 
Community Forum. 



Forum members requested details of the membership of Airdrie Area Committee and the 
timetable of future meetings for information purposes. 

The Community Forum members spent some time identifying the potential role of the Forum. 
It was recognised that the Forum should not replace existing communication routes between 
North Lanarkshire Council and local communities - for example: Councillor's surgeries or 
Community Councils, The Forum should be viewed as an additional communication link and 
one which may foster communications between different areas or groups experiencing similar 
problems. 

, 

After further discussion the Forurn agreed that the following methods of communication 
should be suggested to the Area Committee: 

i )  

ii) 

iii) 

iv) 

v) 

Frequency of Forum Meetings 

The Community Forum will meet on a six weekly cycle, three weeks in advance of 
the scheduled Area Committee Meeting. This should allow the Community Forum 
sufficient time to identify any issues it would wish to bring to the attention of the 
Area Committee and similarly, time to consider its response or comments on any 
consultative matter brought before the Forum by the Committee. 

Exchange of Minutes 

The Community Forum and Area Committee should formally exchange minutes as 
one method of sharing information and communication. 

Area Committee Agenda Items 

The Area Committee, through its Convener, is requested to consider accepting 
Agenda items from the Community Forum and where such items are placed on the 
Agenda, the Forum will be invited to nominate its own representative(s) to talk to the 
item in greater detail at the Area Committee meeting. 

Joint Review Meetings 

The Area Committee and Community Forum should hold twice yearly joint review 
meetings to discuss progress, identify and address any issues of concern, and explore 
the potential for future improvement or the further development of partnership 
initiatives between the Area Committee and Community Forum. 

Consultation 

Where the Council is seeking to consult with the wider community on matters 
associated with service development or alterations to the way in which services are 
delivered, the Community Forum would suggest that the relevant consultative 
documents are placed before the Forum in the first instance in order that it may 
comment and seek the views of its constituent members. 

It is considered particularly important that the Forum is provided with the opportunity 
to comment prior to any decisions being taken by either the Area Committee or the 
relevant centxai Committee. 



vi) Information Links 

The Forum would request the opportunity to invite Councillors, Conveners of 
relevant Committees of the Council, or Council officers to attend any of their 
meetings where there is a particular item under consideration which requires 
clarification, explanation or discussion. 

Whilst the Community Forum recognised the activities to date of Airdrie Area Committee to 
support and assist in the development of the Community Forum, Forum members were 

’ anxious to ensure that a real and meaningful partnership developed between the Area 
Committee and Community Forum. The Forum would wish to be treated with respect by the 
Area Committee and recognised as a true partner with a purposeful contribution to make. 
The Forum was particularly anxious that it should not seen by either the Area Committee or 
the wider community as merely a complaints bureau or a “talking shop,” but .rather a pro- 
active body working in consultation with the Area Committee and in turn the Council. 

6. IDENTIFICATION OF TRAINING AND SUPPORT REQUIREMENTS 

Miss Lees invited Forum members to identify any training or support requirements the 
Community Forum may need in the formative stages of its development. She continued by 
advising the Forum that the Chief Executive’s Department intended holding a training 
conference for all Community Forums from across North Lanarkshire in the spring to allow 
common issues to be identified and addressed. It was suggested that one of the first training 
requirements of the Forum would be assistance in drawing up a constitution and Miss Lees 
highlighted that this was the type of issue common to all Forums that may be addressed at the 
Conference. Dr Glen inquired about the development of Community Forums or similar 
structures in other local authorities and it was suggested that sample constitutions or model 
rules may be requested from these authorities for comparative and illustrative purposes. 

7. ANY OTHER BUSINESS 

1) Appointment of Office Bearers 

Mr Hutton requested the Forum to consider the appointment of office bearers. He further 
advised that whilst the Council was happy to provide support and assistance to the 
Community Forum, especially in its formative stages, it would be necessary for the Forum to 
identify its own spokespersons and officers. Forum members agreed that initially 
nominations should be sought for the positions of Chairperson; Vice Chairperson; Secretary 
and Minute Secretary (where determined by the volume of Forum work). It was recognised 
that a Treasurer will require to be appointed should the Forum secure its own funds. 

Forum members considered the option of selecting office bearers at the meeting however, it 
was highlighted that given this was the inaugural meeting, many members did not yet h o w  
one another. After further consideration it was agreed that the office bearers positions should 
be filled at the next meeting with Nomination Forms issued in advance of the meeting. It was 
further agreed that an election would be undertaken where necessary and those Forum 
members unable to attend the next meeting may submit a vote by proxy. 

ii) Press Release 

It was agreed that a press release should be submitted to the “Airdrie and Coatbridge 
Advertiser” highlighting the establishment of the Community Forum. The Forum agreed that 
this may be issued by North Lanarkshire Council without prior approval from the Forum. 
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8. DATE OF NEXT MEETING 

Monday 11 January 1999 at 7.30pm in Airdrie Community Education Centre. The Forum 
agreed that it would rotate the evening for Forum meetings to allow all members the 
opportunity to participate. 


