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INTRODUCTION 

The purpose of this report is to provide an update for the Learning and Leisure Services 
Committee on the performance of North Lanarkshire Leisure Limited (NLL) during the 
second quarter of 2013/14. The report covers the period 1'' July to 30th September 
201 3. 

CONS ID E RAT1 0 N S 

Customer Income & Usage Figures 

The table in Appendix 1 outlines the customer income and usage figures at the end of 
the second quarter of 2013/14, compared with the same quarter in 2012/13 on a facility 
by facility basis. Members are asked to note that cumulatively, attendances are up 
-10.19% to 2.7m with income up 7.37% to f7.3m when compared to the figures at the 
end of quarter 2 in 2012113. 

~ Statutorv Performance Indicator (Swimming Pools) 

The pools statutory performance indicator (SPI) figures are listed in table 1 below. There 
has been an increase in performance in the Pools SPI of 6.39% when comparing the 
cumulative figure at the end of the quarter 2, to that at the end of the same quarter in 
201 2/13. 

Table 1 - Statutory Performance Indicator (Swimming Pools) 
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2.3 Statutory Performance Indicator (Indoor S ~ o r t )  

Indoor Sports 2013-14 
SPI 
Quarter 1 734,030 
Quarter 2 649,783 
Annual Total 1,383,813 

The indoor sports attendance SPI figure has also increased. The increase on the 
previous year at the end of quarter 2 is 7.57% as table 2 below illustrates. 

201 2-1 3 Diff %Diff 

664,937 69,093 10.39% 
62 1,482 28,301 4.55% 

1,286,419 97,394 7.57% 

Table 2 - Statutory Performance Indicator (Indoor Sport) 

2.4 Customer Feedback 

The total customer feedback per facility for Quarter 2 2013/14 is summarised in table 3 
below. The figures are also presented as a percentage of through put. 

Table 3 - Customer Feedback - Quarter 2 2013/14 

21 



2.5 Emplovee Absence Levels 

The North Lanarkshire Leisure employee absence level for quarter 2, as listed in table 4, 
have slightly increased on the Quarter 1 2013/14 figure. Absence is still lower when 
compared to the same quarter in 201 2/13. 

Table 4 - Employee Absence Levels 

2.6 Qualitv Assurance and Health and Safetv - Update 

2.6.1 Health & Safetv & Leisuresafe 

Review of Leisuresafe Scores 

Committee is advised that the Aquatec Leisure Centre and Kilsyth Swimming Pool 
Leisuresafe audit scores, which were included in the quarter 2 performance report, have 
subsequently been reviewed and rescored by Quality Leisure Management (the 
independent consultants who carry out the audits). The Aquatec was rescored to 87% 
from 84% and Kilsyth Swimming Pool was rescored to 91% from 89%. Kilsyth 
Swimming Pool, at the point of rescoring, became the equal highest scoring centre in the 
UK. Kilsyth's highest score accolade was short lived. The Time Capsule Leisuresafe 
audit took place on 24th and 25'h September, the outcome of which was a score 92.77%, 
the highest leisuresafe score achieved in the UK. This is a significant achievement for a 
flagship leisure facility with high levels of use. 

2.6.2 NHS Lanarkshire Healthv Working Lives Award 

An NHS Lanarkshire Health Working Lives (HWL) audit was carried out on 12'h 
September 2013 at the Tryst Sport Centre. Following the audit NLL gained a 'Bronze 
Award' under the terms of the scheme. 

2.7 Significant Proaramme Chanaes and Improvements 

During quarter 2 of 2013114 NLL continued to develop its programme and introduced a 
number of initiatives designed to improve services and increase its customer base. 
Listed below are a number of examples. 

0 Mini tigers golf classes for children aged 3-5 have been introduced at Airdrie Leisure 
Centre, Lochview Family Golf Centre, Ravenscraig Regional Sports Centre and 
Broadwood Stadium. 

0 NLL is now actively working with Willowbank, Portland and Glencryan schools as part 
of the NLL golf programme. 
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2.8 Events 

The following events either took place in NLL operated facilities or were organised/co- 
ordinated by NLL. 

0 Broadwood Stadium hosted the extreme events stunt show on 18‘h July 2013, with 
approximately 5,000 in attendance. 

0 The Event Scotland, ‘Games for Scotland’ ‘Commonwealth Countdown’ event took 
place on the 7‘h August 2013. The event was designed to enthuse, inspire, engage 
and involve communities throughout Scotland in a build-up to next years’ Glasgow 
2014 Commonwealth Games. This is the 4‘h ‘Games for Scotland’ event led by NLL 
in partnership with the Council, NHS Lanarkshire, Culture NL, Glasgow 2014, Young 
Scot, Police Scotland, the Scottish Fire and Rescue Service and clubsportnl. The 
event took place across 5 venues in Coatbridge; The Time Capsule - Scotland’s’ Ice 
and Water Park, Summerlee - Scotland’s Museum of Industrial Life, Coatbridge 
Outdoor Sports Centre (Track), St Ambrose High School and Lochview Family Golf 
Centre. Attracting over 7,000 participants, volunteers and performers on the day, the 
event exceeded its 5,000 target for participants. The event also incorporated the 
National Play Day staged by Culture NL at Summerlee. The overall aim of the event 
was to demonstrate as many of the 17 Glasgow 2014 Commonwealth Games sports 
as possible. 

0 A multi-sport, multi-activity event for young people resident in North Lanarkshire 
Children’s Homes was held on Monday 12‘h August 2013. 

0 The 2013 Wishaw Games took place over the weekend of 17‘h & 18‘h August 2013 at 
Wishaw Sports Centre. The Wishaw Games is a multi-sports competition for disabled 
athletes, hosted in partnership with North Lanarkshire Council, Rotary International 
(Scotland) and Wishaw & District Housing Association. The event once again proved 
to be an overwhelming success with 365 athletes from 35 clubs taking part. 

0 The annual Cumbernauld 1 Ok Road race took place on Sunday 22”d September 201 3. 
This event, also incorporates; a secondary school 3K, Primary School 1K and the 
Victory Mile for disabled athletes. Overall, 1,000 people of all ages took part in the 
various events. 

0 NLL’s ‘Festivals of Fun’ outdoor sport, physical activity and health events took place 
across North Lanarkshire during the summer period, with one festival taking place per 
week in each locality. 

0 The NLL Golf professional has introduced Winter Season Tickets, Christmas Loyalty 
Cards and Trolleys and is encouraging visiting parties and new business to the golf 
courses. These initiatives are attracting additional revenue. 

0 Ravenscraig Regional Sports Facility is piloting a new fat burn extreme (FBX) and 
Piloxing exercise programme. FBX is a high intensity internal training system. 
Piloxing is a combination of Pilates and boxing, this is a high intensity workout; 

0 NLL’s Catering and Hospitality team are now preparing and supplying the specialised 
catering menu for the Scottish Rugby sevens players at Ravenscraig Regional Sports 
Facility. Excellent feedback has been received from the players on the menu. 
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The catering vending operation has now been brought ‘in-house’ and is now 
operating well and will develop further as the business grows. 

The 2013 summer Kids Klub holiday programme took place over 13 sites with over 
46,000 attending the individual sessions; 

0 A new junior ice hockey club has been launched at the Time Capsule 

0 NLL has recently become the first leisure trust in Scotland to launch the pre-school 
cycling Balanceability programme at a number of sites. Using customised bicycles the 
programme takes the young children through the necessary physical literacy skills to 
support them in safely learning this vital life skill. 

0 NLL’s Sports Apprentices Scottish Vocational Qualifications programme ended in 
September 2013. This programme was delivered in partnership with North 
Lanarkshire Council and Motherwell College. NLL took on 9 SVQ level 2 trainees on 
a 1 year contract on the 4‘h September 2012. This very successful partnership 
training programme was designed to equip young people with the necessary life and 
job skills to enable them to secure employment or further learning opportunities. The 
programme was highly successful with three trainees going on to secure employment 
with NLL, another 2 offered casual contracts and a further 2 of the trainees 
progressing into further education. 

2.9 Awards and Recoanition 

NLL received the following awards and/or was recognised in the following ways during 
quarter 2 of 201 3114:- 

0 The Time Capsule Ice Project was runner-up in the National Lottery Good Causes 
awards in the sport category; 

The Time Capsule was revalidated as a 4 star Visit Scotland Tourist Attraction, 
achieving a score of 79%; and 

0 The Time Capsule achieved 100% score during the Royal Life Saving Society (RLSS) 
Institute of Qualified Lifeguards (IQL) annual assessment centre audit. 

2.10 Healthy Lifestyles 

As previously reported to Committee, NLL has been working closely with NHS 
Lanarkshire in support of their Child Healthy Weight programme. This programme is 
subject to a formal academic appraisal and assessment process. A researcher has 
been seconded to look into the effects of the interventions in relation to healthy weight. 
The programme is currently working with its 1 lth and 12‘h cohorts as follows: 

0 Cohort 11 Control Group - assessment carried out with 16 schools involving 470 
ch i Id ren ; 

0 Cohort 11 Intervention Group - 10 week intervention programme delivered within 25 
schools, involving 615 children during April and June 2013 equating to 922.5 hours of 
child participation; and 

0 Cohort 12 Intervention Group - 10 week intervention programme delivered within 13 
schools, involving 275 children. 
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3. 

3.1 

4. 

Measurement data has also been collected from 58 schools at 6 month, 12 month and 
24 month intervals for the period from 1" April to 30th September 2013. An evaluation 
was carried out utilising survey monkey on the Cohort 11 & 12 Interventions. 

Progress is also being made on the establishment of a curriculum programme for 
children aged 3-15 years to be delivered by teachers in the school setting. North & 
South Lanarkshire Councils are working together to review the documentation and 
resources with the support of the Child Healthy Weight Team. One teacher from each of 
North Lanarkshire Council and South Lanarkshire Councils have been seconded to this 
programme. 

In terms of Secondary Schools, the development of 'Fit for Life' resources is continuing 
with a review currently being undertaken by North & South Lanarkshire Councils. 

In partnership with NLC's Community Learning & Development team, a community Child 
Healthy Weight Programme in two after school settings (involving 18 families) is being 
piloted with a view to not only investigating the potential of developing a sustainable 
model but also sourcing additional funding. 

A fit for teens programme is in development and discussion is ongoing between NHS 
Lanarkshire and NLL to investigate its potential. 

All of the Child Healthy Weight Programmes are subject to ongoing evaluation. 

CORPORATE CONSIDERATIONS 

Financial ImDlications 

The budget position for North Lanarkshire Leisure Limited for the period 1" April to 8th 
November 2013 (as reported to the NLL Board at its meeting on 1 lth December 2013) is 
that the company is forecast to generate a surplus of f281,175, which represents an 
increased surplus of f 99,500 against budget. 

RECOMMENDATIONS 

This report is for performance monitoring purposes. 

For further information please contact Lizanne McMurrich, mcmurrichl@northlan.qov.uk 01 236 
81 2338 
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